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SURYLGHG H[FHSWLRQDO VXSHUYLVLRQ WKURXJKRXWP\ GLVVHUWDWLRQ DQG RIIHUHG LQYDOXDEOH DVVLVWDQFH
DQG VXSSRUW0\GHHSHVWJUDWLWXGHDOVRJRHV WRP\FRSURPRWHU'U6DQGUD7LOOHPDZKRZDV
LPPHQVHO\KHOSIXOZLWKKHUYDOXHG IHHGEDFNDQGVXSSRUW$V VXSHUYLVRUV -DQDQG6DQGUDDUH D









P\ GLVVHUWDWLRQ 0\ WKDQNV JR WR 3URIHVVRU -RJL\DQWR DQG 3URIHVVRU %HQGHVD ZKR JDYH
UHFRPPHQGDWLRQWRVXSSRUWP\GRFWRUDODSSOLFDWLRQ,ZRXOGOLNHWRWKDQN7LP=ZDDJVWUDLQWKH
LQWHUQDWLRQDO RIILFH RI WKH 8QLYHUVLW\ RI *URQLQJHQ ZKR KHOSHG PH LQ WKH SURFHVV RI P\
DSSOLFDWLRQ 0\ VSHFLDO WKDQNV JR WR $QQHNH 7R[RSHXV DQG WKH RWKHU VWDII RI ,6' RI WKLV
XQLYHUVLW\ZKRKHOSHGPH WRSURFHVV VRPHGRFXPHQWV0\VLQFHUH WKDQNV JR WR5LQD.RQLQJ
0DUWLQ/DQG(OOHQ1LHQKXLVDQG$UWKXUGH%RHUDWWKH620RIILFHRIWKHIDFXOW\RI(FRQRPLFV
DQG%XVLQHVVRIWKH8QLYHUVLW\RI*URQLQJHQZKRZHUHYHU\KHOSIXOZLWKDGPLQLVWUDWLRQPDWWHUV




SHGDV0\WKDQNVJR WR7UDZKRZDVYHU\KHOSIXOZLWKSUDFWLFDOPDWWHUV  ,ZRXOG OLNH WR WKDQN
+HQN YRQ(LMH ,UHQH*ULHWMH -HVVLFD$P\2HPDU%R9R(UQHVW 3LHWHU.DPPLQJD 3LHWHU
-DQVHQ0DUWLQ -DQ*UHYHQDQG0DUN(OGHULQJDQGRWKHU IULHQGVRQ WKHWK IORRUZKRFUHDWHG
IDYRXUDEOHFRQGLWLRQVIRUP\GLVVHUWDWLRQ,DOVRZRXOGOLNHWRWKDQNP\,QGRQHVLDQIULHQGV3DN
.HWXW (GL DQG KLV IDPLO\3DN 7UL DQG0EDN ,QGDK.DGHN 6XOL $GKL 3LWR\R /LQJNDQ $GKL
:LEDZDDQGKLVIDPLO\/DNVPL1XUXO3RSS\7LWDK:LVQX.DGHN<RWDDQGRWKHUIULHQGVZKR
KDYHVXSSRUWHGPHEXWLWLVQRWSRVVLEOHWRPHQWLRQHDFKRQHLQGLYLGXDOO\,WKDQNP\IDPLO\LQ






*URQLQJHQ*LQLH 6FKXLWHPD DQG KHU ELJ IDPLO\0EDN $QLWD DQG KHU IDPLO\$QQHNH DQG KHU
IDPLO\ DQG 7DQWH $OPD 0\ GHHSHVW JUDWLWXGH JRHV WR 7DQWH -HDQH DQG 2RP 7HGG\ IRU WKHLU
LQYDOXDEOH VXSSRUW DQGHPRWLRQDO HQFRXUDJHPHQW DQG WKH OHNNHU&KLQHVH IRRG,ZRXOG OLNH WR
H[SUHVVP\WKDQNVWRP\WZREHVWIULHQGVDQGH[FHOOHQWSDUDQ\PSKV².DGHN'LDQDQG7KX²IRU
KHOSLQJPHEHIRUHDQGGXULQJWKHGHIHQFH
 )LQDOO\ , ZDQW WR ZDUPO\ DFNQRZOHGJHP\ SDUHQWV ,EX DQG%DSDNP\ KXVEDQGP\ VRQ
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,W LV RQH RI WKHPRVW LPSRUWDQW WRSLFV LQ SXEOLF VHFWRUPDQDJHPHQW DFFRXQWLQJ UHVHDUFK YDQ
+HOGHQSS
 0DQ\ UHVHDUFKHUV ZKR LQYHVWLJDWH WKLV WRSLF SDUWLFXODUO\ FRQFHQWUDWH RQ WKH DGRSWLRQ DQG
LPSOHPHQWDWLRQRIFKDQJHVEDVHGRQWKH1HZ3XEOLF0DQDJHPHQW130PRYHPHQWDQGRQWKH
XVHRI WKH LQIRUPDWLRQSURGXFHG LQFRQQHFWLRQZLWK WKHVHFKDQJHV VHH IRU LQVWDQFH WHU%RJW
DQG/DUEL$FFRUGLQJWR+RRGSRQHRIWKHPDLQDXWKRUVLQWKLV
ILHOG130LVEDVHGRQWZRFDUGLQDOGRFWULQHV¶OHVVHQLQJRUUHPRYLQJGLIIHUHQFHVEHWZHHQWKH
SXEOLF DQG WKH SULYDWH VHFWRU DQG VKLIWLQJ WKH HPSKDVLV IURPSURFHVV DFFRXQWDELOLW\ WRZDUGV D
JUHDWHUHOHPHQWRIDFFRXQWDELOLW\ LQWHUPVRIUHVXOWV·,WZDVLQLWLDOO\RXU LQWHQWLRQWR LQYHVWLJDWH
WKH DGRSWLRQ LPSOHPHQWDWLRQ DQG XVH RI 130OLNH LQVWUXPHQWV ZLWKLQ WKH FRQWH[W RI D OHVV
GHYHORSHGFRXQWU\+RZHYHUWKHUHDSSHDUHGWREHYDULRXVUHDVRQVZK\130LVRQO\PRGHUDWHO\
LQIOXHQWLDOLQWKLVVHWWLQJVXFKDVDODFNRISUHVVXUHRQWKHSDUWRIFXVWRPHUV0DQQLQJDQG
WKH DEVHQFHRI FOHDU ¶QRUPVRIEXUHDXFUDWLFEHKDYLRXU· .LJJXQGX SS  VHH DOVR
0DQQLQJ  7KHUHIRUH ZH GHFLGHG QRW WR IRFXV RQ 130OLNH LQVWUXPHQWV EXW PRUH
JHQHUDOO\ WR DLP RXU UHVHDUFK DW WKH UROH RI SHUIRUPDQFH LQIRUPDWLRQ LQ /HVV 'HYHORSHG





DFWLYLWLHV WR WKH FLWL]HQV DQG RWKHU H[WHUQDO VWDNHKROGHUV ,Q WKLV VLWXDWLRQ LVVXHV VXFK DV
SHUIRUPDQFH LPSURYHPHQW DQG DFFRXQWDELOLW\ HQKDQFHPHQW DUH OLNHO\ WR EHFRPH UHOHYDQW
REMHFWLYHV )RU WKH PDQDJHUV RI WKH SXEOLF VHFWRU RUJDQLVDWLRQV LQ /'&V SHUIRUPDQFH
LQIRUPDWLRQFRXOGEHDZRUWKZKLOHWRROLQWKHDFKLHYHPHQWRIWKHVHREMHFWLYHV
 7KLVGLVVHUWDWLRQSDUWLFXODUO\IRFXVHVRQWKHUROHRISXEOLFVHFWRUSHUIRUPDQFHLQIRUPDWLRQLQ












 )ROORZLQJ WKH LPSOHPHQWDWLRQ RI WKH SXEOLF VHFWRU UHIRUPV FHQWUDO JRYHUQPHQW LVVXHG
VHYHUDO UHJXODWLRQV OHDGLQJ WR LQFUHDVLQJ UHTXLUHPHQWV IRU ORFDO JRYHUQPHQW RUJDQLVDWLRQV WR
LQWURGXFH VSHFLILF SHUIRUPDQFH UHSRUWLQJ SURFHGXUHV ,PSRUWDQW UHDVRQV IRU UHTXLULQJ WKHVH
UHSRUWLQJSURFHGXUHVKDYHEHHQ WKDW WKH\KDYH WR LPSURYH WKHLUSHUIRUPDQFHRQD FRQWLQXRXV
EDVLV+RZHYHUJLYHQWKDW,QGRQHVLDLVDOHVVGHYHORSHGFRXQWU\ LWVSXEOLFVHFWRURUJDQLVDWLRQV
PD\EHIDFHGZLWKFHUWDLQREVWDFOHVZKLFKKLQGHUDVPRRWKO\UXQQLQJSURFHVVRIGHPDQGIRUDQG
VXSSO\ RI SHUIRUPDQFH LQIRUPDWLRQ ([DPSOHV DUH D ORZ LQVWLWXWLRQDO FDSDFLW\ KLJK OHYHOV RI
FRUUXSWLRQDQGLQIRUPDOLW\'XHWRWKHVHIDFWRUV,QGRQHVLDQORFDOJRYHUQPHQWRUJDQLVDWLRQVDUH
H[SHFWHG WR HQFRXQWHU GLIILFXOWLHV LQ IXOILOOLQJ WKH LQFUHDVLQJ GHPDQGV PDGH E\ FHQWUDO












DQG  WHU %RJW DQG YDQ +HOGHQ  YDQ 'RRUHQ  7KH PDMRULW\ RI WKH SDSHUV
SXEOLVKHG LQ DFDGHPLF MRXUQDOV DUH KRZHYHUPDLQO\ IRFXVHG RQSXEOLF VHFWRU RUJDQLVDWLRQV LQ
GHYHORSHGFRXQWULHVYDQ+HOGHQHWDOZKHUHDVWKHUHODWLYHO\VPDOODPRXQWRIUHVHDUFKRQ
WKLVWRSLFLQWKHFRQWH[WRIOHVVGHYHORSHGFRXQWULHVLVIDUOHVVZHOONQRZQ+RSSHUHWDO





LQIRUPDWLRQ LQ,QGRQHVLDQ ORFDOJRYHUQPHQWRUJDQLVDWLRQV0RUHSUHFLVHO\ZHDUH LQWHUHVWHG LQ
ILQGLQJWKHDQVZHUVWRWKUHHEDVLFUHVHDUFKTXHVWLRQV
 )LUVWO\ JLYHQ WKDW RXU NQRZOHGJH RI WKH UROH RI SXEOLF VHFWRU SHUIRUPDQFH LQIRUPDWLRQ LQ










RUJDQLVDWLRQV )LQDOO\ ZH ZLOO LQYHVWLJDWH WKH LQIOXHQFH RI WKH UHODWLYH SRZHU SRVLWLRQV RI WKH
SRZHUIXO H[WHUQDO VWDNHKROGHUV DQG WKHLU SHUIRUPDQFH LQWHUHVWV RQ WKH XVH RI SHUIRUPDQFH
LQIRUPDWLRQE\WKHPDQDJHUVRIWKHSXEOLFVHFWRURUJDQLVDWLRQV:HZLOODSSURDFKWKHVHLVVXHVE\
FRQGXFWLQJFDVH VWXG\ UHVHDUFK LQ IRXU ORFDOJRYHUQPHQWDJHQFLHVRSHUDWLQJ LQ WZR,QGRQHVLDQ
ORFDOJRYHUQPHQWRUJDQLVDWLRQV
 7KLVGLVVHUWDWLRQLVH[SHFWHGWRFRQWULEXWHWRWKHERG\RINQRZOHGJHDWERWKWKHRUHWLFDODQG
















 &KDSWHUSUHVHQWV D WKHRUHWLFDO IUDPHZRUNGHYHORSHGRQ WKHEDVLVRI WKH OLWHUDWXUH UHYLHZ
GLVFXVVHG LQFKDSWHU7KHIUDPHZRUNZLOOKHOSXVDQDO\VH WKHFKDQJHV LQ WKHGHPDQGIRUDQG
VXSSO\RISHUIRUPDQFHLQIRUPDWLRQLQWKHSXEOLFVHFWRURI/'&V,WGLVWLQJXLVKHVWKUHHJURXSVRI
SRZHUIXOH[WHUQDOVWDNHKROGHUVDQGWKHLULQWHUHVWVDQGLWZLOOHQDEOHXVWRH[DPLQHWKHHIIHFWVRI





,QHDFKRIWKHVH ORFDOJRYHUQPHQWVZHDSSURDFKHG WZRGLVWULFWEXUHDXV WKH'LVWULFW%XUHDXRI
+HDOWK6RFLDO:HOIDUHDQGWKH'LVWULFW%XUHDXRI3XEOLF:RUNV
 &KDSWHU  GLVFXVVHV WKH LQVWLWXWLRQDO FRQWH[W RI WKH ,QGRQHVLDQ ORFDO JRYHUQPHQW
RUJDQLVDWLRQV7KLVFKDSWHUSURYLGHVLQIRUPDWLRQRQWKHSXEOLFVHFWRUUHIRUPVLQ,QGRQHVLDWKH










VWDNHKROGHUV WKHLU SHUIRUPDQFH LQWHUHVWV WKHLU UHODWLYHSRZHUSRVLWLRQV DQG WKHLU LQIOXHQFHRQ
WKHXVHRISHUIRUPDQFHLQIRUPDWLRQE\WKHPDQDJHUVRIWKHIRXUGLVWULFWEXUHDXV
 )LQDOO\ FKDSWHU  SUHVHQWV WKH FRQFOXVLRQV RI WKLV GLVVHUWDWLRQ DQG H[SODLQV WKH DFDGHPLF
FRQWULEXWLRQV RI WKH UHVHDUFK DV ZHOO DV LWV SUDFWLFDO UHOHYDQFH )LQDOO\ ZH WRXFK XSRQ WKH
OLPLWDWLRQVRIRXUUHVHDUFKDQGSURSRVHGLUHFWLRQVIRUIXWXUHUHVHDUFK
   





SXEOLF VHFWRU SHUIRUPDQFH LQIRUPDWLRQ LQ/HVV'HYHORSHG&RXQWULHV /'&V DVZHOO DV RI FKDQJHV LQ WKLV DUHD
6HFWLRQGHVFULEHVWKHFKDUDFWHULVWLFVRISXEOLFVHFWRURUJDQLVDWLRQVWKDWPD\LQIOXHQFHWKHGHPDQGIRUDQGVXSSO\
RISHUIRUPDQFH LQIRUPDWLRQ%HFDXVH RI LPSRUWDQWGLIIHUHQFHVEHWZHHQ WKHSXEOLF VHFWRUV RIGHYHORSHGDQG/'&V
VHFWLRQGLVFXVVHVWKHFKDUDFWHULVWLFVRIWKHSXEOLFVHFWRULQ/'&VDQGWKHUHIRUPVWKDWDUHFXUUHQWO\WDNLQJSODFH
LQ WKHVH FRXQWULHV6XEVHTXHQWO\ VHFWLRQ GLVFXVVHV WKH LPSOLFDWLRQV RI WKH VSHFLILF FKDUDFWHULVWLFV RI WKH SXEOLF







WKH SXEOLF VHFWRU LQ (XURSHDQ RU 1RUWK$PHULFDQ FRXQWULHV $XVWUDOLD RU 1HZ =HDODQG YDQ
+HOGHQHWDO$VDFRQVHTXHQFHUHODWLYHO\OLWWOHLVNQRZQDERXW3630LQDOHVVGHYHORSHG
FRXQWU\FRQWH[W,WLVIRUH[DPSOHQRWFOHDUZKLFKW\SHVRISHUIRUPDQFHLQGLFDWRUVDUHVHOHFWHG
LQ OHVVGHYHORSHGFRXQWULHV WRZKDWH[WHQW LQZKDWPDQQHUDQGIRUZKDWUHDVRQVSHUIRUPDQFH
LQIRUPDWLRQLVXVHGDQGZKLFKFKDQJHVDUHWDNLQJSODFHLQWKLVDUHD7KLVFKDSWHULVDQDWWHPSWWR
ILOOWKLVJDS,WDLPVWRH[SORUHWKHLQIOXHQFHRIVSHFLILFFKDUDFWHULVWLFVRIWKHSXEOLFVHFWRULQ/HVV




RI TXDQWLW\ DQG TXDOLW\ DQG HIILFLHQW LQ VXSSO\LQJ SXEOLF VHUYLFHV 3630 FDQ FRQWULEXWH WR
DWWDLQLQJ VXFK DSHUIRUPDQFH OHYHO EHFDXVH LWPD\EH DQ LQSXW IRU DFKLHYLQJ JRRGJRYHUQDQFH
7KHUHDUHPDQ\GLIIHUHQWGHILQLWLRQVRIJRRGJRYHUQDQFH7KHIXQGLQJDJHQFLHVWKDWDUHDFWLYHLQ

∗ %DVHG RQ D MRLQW SDSHU ZLWK * -DQ YDQ+HOGHQ DQG 6DQGUD 7LOOHPD  ´3XEOLF VHFWRU








/'&V IRU H[DPSOH DOO VHHP WR XVH WKHLU RZQ GHILQLWLRQ FI 8QLWHG 1DWLRQV  )RU WKH
SXUSRVHRIRXUVWXG\ZHSUHIHUWRPDNHDFOHDUGLVWLQFWLRQEHWZHHQJRRGJRYHUQDQFHDQGJRRG
RUJDQLVDWLRQDOSHUIRUPDQFH0RUHSUHFLVHO\ZHFRQVLGHU WKH IROORZLQJFKDUDFWHULVWLFV WREH WKH
PDLQFKDUDFWHULVWLFVRIJRRGJRYHUQDQFHUHVSRQVLYHQHVVDFFRXQWDELOLW\WUDQVSDUHQF\FRPEDWLQJ
FRUUXSWLRQDSUHGLFWDEOHOHJDOIUDPHZRUNDQGSDUWLFLSDWRU\JRYHUQDQFHFI$JHUH8QLWHG
1DWLRQV 'HYHORSPHQW 3URJUDP  :RUOG %DQN  'HVFULEHG LQ WKLV ZD\ JRRG
JRYHUQDQFH FDQ EH VHHQ DV DQ LPSRUWDQW WKRXJK LQVXIILFLHQW FRQGLWLRQ IRU DFKLHYLQJ JRRG
RUJDQLVDWLRQDOSHUIRUPDQFH
 7KHUH LV D JURZLQJ LQWHUHVW LQ LQYHVWLJDWLQJ 3630 LQFOXGLQJ LWV UHODWLRQVKLSV ZLWK JRRG
JRYHUQDQFHDQGJRRGRUJDQLVDWLRQDOSHUIRUPDQFH7KHWRSLFVWKDWKDYHEHHQH[DPLQHGUHFHQWO\





 7KH VXSSO\ RI SHUIRUPDQFH LQIRUPDWLRQ LV GHILQHG DV WKH SURGXFWLRQ RI SHUIRUPDQFH
LQIRUPDWLRQE\DSXEOLFVHFWRURUJDQLVDWLRQ,WLQFOXGHVVHOHFWLQJWKHSHUIRUPDQFHDUHDVWKDWZLOO
EH PHDVXUHG GHYHORSLQJ SHUIRUPDQFH LQGLFDWRUV FROOHFWLQJ DQG DQDO\VLQJ GDWD DQG UHSRUWLQJ
SHUIRUPDQFH LQIRUPDWLRQ7KHGHPDQGIRUSHUIRUPDQFH LQIRUPDWLRQLVGHILQHGDVWKHDFWXDORU
GHVLUHGXVHRISHUIRUPDQFHLQIRUPDWLRQE\WKHRUJDQLVDWLRQ·V LQWHUQDODQGH[WHUQDOVWDNHKROGHUV
FI 0D\VWRQ  SS  2VSLQD HW DO  S  6RPH RI WKHVH VWDNHKROGHUV HJ
PDQDJHUVSROLF\PDNHUVDQGWKHLUDGYLVRUVPD\ZDQWWRXVHWKLVSHUIRUPDQFHLQIRUPDWLRQIRU
LQWHUQDOPDQDJHPHQWQDPHO\GHFLVLRQPDNLQJDQGFRQWURO2WKHUV HJ FXVWRPHUV WD[SD\HUV
FLWL]HQV HOHFWHGDQGDSSRLQWHGRIILFLDOV DQGPDQDJHUVDWKLJKHU OHYHOVZLWKLQ WKHSXEOLF VHFWRU
KLHUDUFK\ PD\ ZDQW WR XVH LW WR DVVHVV ZKHWKHU GHOHJDWHG UHVSRQVLELOLWLHV DUH H[HUFLVHG DV
H[SHFWHGDQG WRKROGRUJDQLVDWLRQVRUPDQDJHUVDFFRXQWDEOH IRU WKHLUSHUIRUPDQFH ,PSRUWDQW
DVSHFWVRIVWDNHKROGHUV·XVHRISHUIRUPDQFHLQIRUPDWLRQDUHWKHH[WHQWWRZKLFKWKHPDQQHULQ
ZKLFKDQGWKHUHDVRQVZK\WKH\XVHWKLVLQIRUPDWLRQ




IROORZLQJ WZR FRQGLWLRQV DUH PHW )LUVW WKH DJJUHJDWH RI WKH GHPDQGV IRU FHUWDLQ W\SHV RI
SHUIRUPDQFH LQIRUPDWLRQ RI DOO JURXSV RI LQWHUQDO DQG H[WHUQDO VWDNHKROGHUV LV IROORZHGE\ D
VXSSO\ RI WKLV LQIRUPDWLRQ E\ WKH RUJDQLVDWLRQ 6HFRQG DOO SHUIRUPDQFH LQIRUPDWLRQ WKDW LV
VXSSOLHG E\ WKH RUJDQLVDWLRQ LV GHPDQGHG E\ DW OHDVW RQH JURXS RI LQWHUQDO RU H[WHUQDO
VWDNHKROGHUV $ SRVLWLRQ RI GLVHTXLOLEULXP PD\ DOVR RFFXU :H GLVWLQJXLVK WZR W\SHV RI
VLWXDWLRQVWKDWOHDGWRDGLVHTXLOLEULXPSRVLWLRQXQVDWLVILHGGHPDQGDQGH[FHVVSURGXFWLRQ7KH
¶XQVDWLVILHG GHPDQG· VLWXDWLRQ RFFXUV ZKHQ D GHPDQG IRU SDUWLFXODU W\SHV RI SHUIRUPDQFH











SDUWLDO GLVHTXLOLEULD DW WKH VDPH WLPH$SDUWLDO HTXLOLEULXP LV D EDODQFH EHWZHHQ WKH VXSSO\ RI
SDUWLFXODU W\SHV RI SHUIRUPDQFH LQIRUPDWLRQ E\ WKH RUJDQLVDWLRQ DQG WKH GHPDQG IRU WKLV



















0RGHOO  &DYDOOX]]R DQG ,WWQHU  5DLQH\ HW DO  2QH RI WKHVH FKDUDFWHULVWLFV
FRQFHUQV WKH QDWXUH RI WKHLU REMHFWLYHV 3XEOLF VHFWRU RUJDQLVDWLRQV XVXDOO\ KDYHPXOWLSOH DQG
FRQIOLFWLQJ REMHFWLYHV $V D UHVXOW VWDNHKROGHUV ZKR GHPDQG SHUIRUPDQFH LQIRUPDWLRQ IRU
LQWHUQDOPDQDJHPHQWPD\KDYHGLIILFXOW\LQGHFLGLQJKRZWRXVHWKHLQIRUPDWLRQWKDWLVSURGXFHG
WR DWWDLQ ¶JRRG· RUJDQLVDWLRQDO SHUIRUPDQFH GHPDQG VLGH ,Q RUGHU WR GHFLGH ZKLFK DFWLRQV
VKRXOG EH WDNHQ WKH\PXVW EDODQFH WKH GLIIHUHQW REMHFWLYHV E\ HVWDEOLVKLQJ WUDGHRIIV EHWZHHQ
WKHP )XUWKHUPRUH VRPH REMHFWLYHV RI SXEOLF VHFWRU RUJDQLVDWLRQV FDQ DOVR EH UDWKHU YDJXH
&RQVHTXHQWO\ LQ FHUWDLQ SHUIRUPDQFH DUHDV LW PD\ EH TXLWH GLIILFXOW WR GHYHORS SHUIRUPDQFH
LQGLFDWRUV DQG WR TXDQWLI\ SHUIRUPDQFH VXSSO\ VLGH$VVXPLQJ WKDW RQO\ LPSHUIHFW LQGLFDWRUV
FDQ EH GHYHORSHG WKLV IXUWKHU FRPSOLFDWHV WKH XVH RI SHUIRUPDQFH LQIRUPDWLRQ QRW RQO\ IRU
LQWHUQDO PDQDJHPHQW EXW DOVR IRU KROGLQJ RUJDQLVDWLRQV DQG PDQDJHUV DFFRXQWDEOH IRU WKHLU
SHUIRUPDQFHGHPDQGVLGH
 $VHFRQGFKDUDFWHULVWLFRISXEOLFVHFWRURUJDQLVDWLRQVWKDWPD\LQIOXHQFHWKHGHPDQGIRUDQG
VXSSO\ RI SHUIRUPDQFH LQIRUPDWLRQ LV UHODWHG WR WKH UROH RI VWDNHKROGHUV 3XEOLF VHFWRU
RUJDQLVDWLRQVDUHRIWHQFRQIURQWHGZLWKDZLGHVHWRIVWDNHKROGHUVHDFKZLWKWKHLURZQLQWHUHVWV





RWKHU ZRUGV SRZHU UHODWLRQVKLSV DQG SROLWLFDO EDUJDLQLQJ SURFHVVHV ZLOO DIIHFW WKH VXSSO\ RI
SHUIRUPDQFHLQIRUPDWLRQLQSXEOLFVHFWRURUJDQLVDWLRQV







RQ UHVHDUFK LQ GHYHORSHG FRXQWULHV 6LQFH WKHUH DUH LPSRUWDQW GLIIHUHQFHV EHWZHHQ WKH SXEOLF









1RUWKHUQ $PHULFD DQG -DSDQ /HVV GHYHORSHG UHJLRQV LQFOXGH DOO WKH UHJLRQV RI $IULFD $VLD
H[FOXGLQJ -DSDQ /DWLQ $PHULFD DQG WKH &DULEEHDQ DV ZHOO DV 0HODQHVLD 0LFURQHVLD DQG
3RO\QHVLD/'&VXVXDOO\KDYH UHODWLYHO\ ORZ OHYHOVRIQDWLRQDO LQFRPH0RUHRYHUPDQ\/'&V
KDYH ZHDN JRYHUQPHQWDO ILQDQFLDO FRQWURO V\VWHP (O1DIDEL  S  &RPSDUHG ZLWK
GHYHORSHG FRXQWULHV /'&V KDYH LQ JHQHUDO D ORZHU +XPDQ 'HYHORSPHQW ,QGH[ ZKLFK
PHDVXUHVDFRXQWU\·VSHUIRUPDQFHLQWKUHHDUHDVHGXFDWLRQKHDOWKDQGVRFLHW\SXUFKDVLQJSRZHU
DORZHUOHYHORIDYHUDJHLQFRPHSHULQKDELWDQWDKLJKHUOHYHORISRSXODWLRQJURZWKDQGDKLJKHU
UDWH RI XQHPSOR\PHQW VHH &DLGHQ DQG:LOGDYVN\  SS  7KHVH IHDWXUHV WRJHWKHU
ZLWKWKHORFDOFLUFXPVWDQFHVRIHDFKFRXQWU\FDQEHH[SHFWHGWRLQIOXHQFHWKHFKDUDFWHULVWLFVRI
WKHSXEOLFVHFWRULQ/'&V)RULQVWDQFHDORZOHYHORIHGXFDWLRQLVUHODWHGWRDORZNQRZOHGJH
OHYHO RI VWDII PHPEHUV RI DQ LQVWLWXWLRQ ZKLFK FDQ QHJDWLYHO\ LQIOXHQFH WKH FDSDFLW\ RI WKLV
LQVWLWXWLRQ %HVLGHV D ORZ OHYHO RI HGXFDWLRQ FDQ GHFUHDVH WKH LQYROYHPHQW RI VWDNHKROGHUV




7KLV VHFWLRQ H[DPLQHV VRPH RI WKHVH FKDUDFWHULVWLFV QDPHO\ WKRVH WKDW PD\ LQIOXHQFH SXEOLF
VHFWRU GHFLVLRQ PDNLQJ FRQWURO DQG DFFRXQWDELOLW\ 0RUH SUHFLVHO\ LW GLVFXVVHV IRXU






DQG SXUVXH LWV JRDOV WR SHUIRUP WDVNV DQG WR LPSURYH SHUIRUPDQFH FRQVWDQWO\ ,Q D













SURJUDPPHV +RZLWW ,W LV FRPPRQO\EHOLHYHG WKDWSXEOLF VHFWRURUJDQLVDWLRQV LQ/'&V
VWLOOKDYHD OLPLWHG LQVWLWXWLRQDO FDSDFLW\ &DVVHOV DQG-DQRYVN\)ULVFKWDN*UDKDP
 ,0) 3ROLGDQR &KDUDFWHULVWLFVRISXEOLF VHFWRURUJDQLVDWLRQVZLWK D OLPLWHG
LQVWLWXWLRQDO FDSDFLW\ DUHZHDNQHVVHV LQUHJXODWRU\SUDFWLFH D ORZ OHYHORISXEOLF DFFRXQWDELOLW\
DGPLQLVWUDWLYHLQHIILFLHQFLHVOLPLWHGKXPDQUHVRXUFHVDODFNRIIDFLOLWLHVDQGLQVXIILFLHQWIXQGLQJ
FI ,0)  1VRXOL  YDQ &URZGHU  7KHVH FKDUDFWHULVWLFV OHDG WR VLWXDWLRQV LQ
ZKLFKLWWDNHVORQJEXUHDXFUDWLFSURFHGXUHVZLWKDODFNRIWUDQVSDUHQF\WRGHOLYHUVHUYLFHVWRWKH
FLWL]HQV FI +HQGHUVRQ  0RUHRYHU VXFK FKDUDFWHULVWLFV OHDG WR VLWXDWLRQV LQ ZKLFK WKH
TXDQWLW\DQGTXDOLW\RIWKHVHVHUYLFHVDUH LQDGHTXDWH 'HYDV+DTXHDQG LQZKLFK








DQ[LHW\ DPRQJ VWDIIPHPEHUV RI SXEOLF VHFWRU RUJDQLVDWLRQV DERXW WKH FRQVHTXHQFHV RIPRUH
VWDNHKROGHUV· LQYROYHPHQW &RQIOLFWV RI LQWHUHVWV DPRQJ WKH YDULRXV VWDNHKROGHUV DQG
VWDNHKROGHUV·UHVLVWDQFHWRWKHRUJDQLVDWLRQ·VGHFLVLRQVPD\WDNHWLPHDQGPD\FDXVHGLIILFXOWLHVLQ
PDNLQJGHFLVLRQV2QWKHRWKHUKDQGVWDNHKROGHUVPD\SHUFHLYHWKDWRUJDQLVDWLRQVGRQRWJLYH
DFFHVV WR VXIILFLHQW LQIRUPDWLRQZKLFKPDNHV LW GLIILFXOW IRU WKHP WR JHW LQYROYHG LQGHFLVLRQ
PDNLQJSURFHVVHV)RULQVWDQFHFLWL]HQVRIFRXQWULHVLQ6XE6DKDUDQ$IULFDKDYHDOLPLWHGDFFHVV
WR LQIRUPDWLRQ DERXW WKH JRYHUQPHQW EXGJHW FI 6FKRX 0RUHRYHU VWDNHKROGHUVPLJKW
FRQVLGHUWKDWWKHLU LQYROYHPHQW LVRQO\DIRUPDOLW\UDWKHUWKDQDVXEVWDQWLDO LQSXWIRUGHFLVLRQV












OHYHO FRUUXSWLRQ LPSOLHV WKDW SXEOLF VHFWRU RIILFLDOV DQG FLYLO VHUYDQWV FDOO IRU SD\PHQWV IURP
FLWL]HQVZKR H[SHFW WR UHFHLYH QRUPDO SXEOLF VHUYLFHV$ ODFN RI JRRG FRQWURO V\VWHPV FDQ EH
UHJDUGHGDVDIHUWLOHVRLOIRUWKLVW\SHRIFRUUXSWLRQ7KLVVHFWLRQIRFXVHVRQORZOHYHOFRUUXSWLRQ








PDLQ UHDVRQ IRU WKHLU SXEOLF VHFWRU RIILFLDOV DQG FLYLO VHUYDQWV WREH VXVFHSWLEOH WR FRUUXSWLRQ




PDMRUFRQWULEXWRUV WRFRUUXSWLRQ LQ$IULFD DUHHURVLRQDQGFRPSUHVVLRQRI WKH VDODU\ VFDOHVRI
FLYLOVHUYDQWV





PRVW RI WKHLU FLWL]HQV LQ JHQHUDO DQG IRU WKHLU SXEOLF VHFWRU RIILFLDOV DQG FLYLO VHUYDQWV LQ





V\VWHP LQFOXGLQJ WKH SULYDWH DVZHOO DV WKH SXEOLF VHFWRU 6FKLFN  SS  7KDW LV
DOWKRXJKWKHUHDUHIRUPDOUXOHVLQIRUPDOLW\PD\EHPRUHLPSRUWDQWLQSUDFWLFHVHHIRUH[DPSOH
+RTXH DQG +RSSHU  S  6FKLFN  S  VXJJHVWV WKDW WKH KLJK OHYHO RI
LQIRUPDOLW\LQPDQ\/'&VLVUHODWHGWRWKHRIWHQUHODWLYHO\ZHDNVSHFLILFDWLRQRISURSHUW\ULJKWV
DQG RWKHU IRUPDO SURFHVVHV WR UHJXODWH HFRQRPLF DFWLYLW\ 8QGHU WKHVH FLUFXPVWDQFHV LW LV
SUREDEOH WKDW UXOHV DQG UHJXODWLRQV DUH URXWLQHO\EUHDFKHG ,Q WKHSXEOLF VHFWRU WKLV FRXOG IRU
LQVWDQFH OHDG WR VLWXDWLRQV LQ ZKLFK D FLYLO VHUYDQW LV KLUHG QRW EHFDXVH KH ZDV WKH ZLQQLQJ
FDQGLGDWH LQ WKHIRUPDOKLULQJSURFHVVEXWEHFDXVHKHNQRZVWKHULJKWSHUVRQ7KLVDOVRFRXOG
OHDG WR VLWXDWLRQV LQ ZKLFK D JRYHUQPHQWDO RUJDQLVDWLRQ KDV QRW RQO\ D SXEOLF EXGJHW WKDW LV
SUHVHQWHG WR WKH SDUOLDPHQW EXW DOVR D UHDO RQH WKDW GHWHUPLQHV KRZ PXFK LV DFWXDOO\ VSHQG
6FKLFN6FKLFNSSDUJXHVWKDWLQIRUPDOLW\FDQEHVHHQDVDPL[HGEOHVVLQJ
,W PDNHV WKLQJV KDSSHQ EXW LW DOVR FDXVHV FRUUXSWLRQ D QHJOHFW RI RXWSXWV DQG GLVWUXVW LQ
JRYHUQPHQW
 +HQFH LQ JHQHUDO WHUPV LQIRUPDOLW\ FDQ EH GHVFULEHG DV WKHPHFKDQLVP RI QRW IROORZLQJ
IRUPDO UXOHV DQG UHJXODWLRQV ,Q WKH FRQWH[W RI 3630 UHVHDUFK KRZHYHU D QDUURZHU
FRQFHSWXDOLVDWLRQ RI LQIRUPDOLW\ VHHPV PRUH XVHIXO 8VLQJ LQVLJKWV LQWR LQIRUPDO DXWKRULW\
VWUXFWXUHVRIRUJDQLVDWLRQVVHH$EHUQHWK\DQG9DJQRQLS0H\HUDQG5RZDQ















,QRUGHU WR FKDQJH WKH DERYHGHVFULEHG FKDUDFWHULVWLFVPDQ\/'&V DUHQRZ LQ WKHSURFHVVRI
UHIRUPLQJ WKHLU SXEOLF VHFWRU ,Q JHQHUDO VXFK UHIRUPV DLP DW LPSURYLQJ RUJDQLVDWLRQDO
SHUIRUPDQFH WKURXJK LPSURYHPHQWV LQ JRYHUQDQFH FI 0DQQLQJ  S  7KLV LV IRU
LQVWDQFHWKHFDVHLQPRVW$IULFDQFRXQWULHV8QLWHG1DWLRQV$QLPSRUWDQWPRWLYDWLRQIRU
WKH FXUUHQW SXEOLF VHFWRU UHIRUPV LV WKDW JRRG JRYHUQDQFH LV RIWHQ D SUHUHTXLVLWH IRU UHFHLYLQJ
IXQGV IURP LQWHUQDWLRQDO IXQGLQJ DJHQFLHV VHH IRU H[DPSOH $'%  %DWOH\  ,0)




ZLWK DSRSXODWLRQRIPRUH WKDQ ILYHPLOOLRQ DUH DFWLYHO\ HPSOR\LQJGHFHQWUDOLVDWLRQ +HOPVLQJ
 S  $V GHFHQWUDOLVDWLRQ KDV EHFRPH D WUHQG LQ PRVW /'&V WKLV VWXG\ UHJDUGV
GHFHQWUDOLVDWLRQ DV D FUXFLDO HOHPHQW RI WKH SXEOLF VHFWRU UHIRUPV LQ /'&V 'HFHQWUDOLVDWLRQ







UHVRXUFHV DQG LW HQFRXUDJHG WKH PDUNHWOLNH UHVSRQVLYHQHVV RI WKH SXEOLF VHFWRU +RSH DQG
&KLNXORS,Q=LPEDEZH6UL/DQND*KDQDDQG,QGLDSURJUDPPHVZKLFK LQFUHDVHG
RUJDQLVDWLRQDO DXWRQRP\ WKURXJKGHFHQWUDOLVDWLRQKDYHEHHQ LPSOHPHQWHG LQRUGHU WR LPSURYH
WKHHIILFLHQF\DQGHIIHFWLYHQHVVRIJRYHUQPHQW1LFNVRQS
 $QRWKHU DVSHFWRI WKH UHIRUPV WKDW DUH WDNLQJSODFH LQ/'&V LVPDUNHWLVDWLRQ7KLV DVSHFW
LQFOXGHVVXFKFKDQJHVDV WKH LQWURGXFWLRQRIFRQWUDFWPDQDJHPHQWSXEOLFSULYDWHSDUWQHUVKLSV
SULYDWLVDWLRQ EHQFKPDUNLQJ RU RWKHU W\SHV RI SHUIRUPDQFH FRPSDULVRQV LQWHUQDO PDUNHWV IRU
DGPLQLVWUDWLYHVHUYLFHVDQGFRQWUDFWFRPSHWLWLRQ(LNHQEHUU\DQG.OXYHU+RJJHWW
2OVRQ DQG 6DKOLQ$QGHUVVRQ  5HLFKDUG  6DQGHUVRQ  7KHVH FKDQJHV DLP DW
EHWWHU JRYHUQDQFH DQG SHUIRUPDQFH LPSURYHPHQW 0RUHRYHU PDUNHWLVDWLRQ LV VRPHWLPHV
PRWLYDWHGE\DGHVLUHWRUHGXFHFRUUXSWLRQ,WLVH[SHFWHGWKDWWKURXJKPDUNHWLVDWLRQWKHQXPEHU
RI DUELWUDU\ VWDWH LQWHUYHQWLRQV DQG PRQRSROLHV  ZKLFK ERWK PD\ OHDG WR FRQVSLUDF\ DQG
FRUUXSWLRQ  FDQ EH UHGXFHG FI 3DLQWHU 2Q WKH RWKHU KDQG 6FKLFN  DUJXHV WKDW
PDUNHWLVDWLRQFDQEHTXLWHULVN\LQDFRQWH[WRIKLJKLQIRUPDOLW\EHFDXVHLWJLYHVPDQDJHUVPXFK
PRUH GLVFUHWLRQ WR KLUH HPSOR\HHV DQG VSHQGPRQH\ DV WKH\ZLVKZKLFK SURYLGHV WKHPZLWK
PRUHRSSRUWXQLWLHVIRUFRUUXSWLRQ
 2IWHQ WKH SXEOLF VHFWRU UHIRUPV DOVR LQFOXGH WKH LPSOHPHQWDWLRQ RI DQ DQWLFRUUXSWLRQ
SURJUDPPH6XFKSURJUDPPHVPD\EHQHHGHGIRUDEHWWHUFRQWURORIJRYHUQPHQW0RVWRIWKH






$VLDQ 'HYHORSPHQW %DQN +DTXH  .OHLQ +DDUKXLV DQG /HHXZ  )XUWKHUPRUH LQ
VHYHUDO/'&VLQFOXGLQJ,QGRQHVLDWKHUHIRUPVLQFOXGHWKHLQWURGXFWLRQRIGLUHFWHOHFWLRQVQRW
RQO\ IRU FKRRVLQJ WKH 3UHVLGHQW EXW DOVR IRU FKRRVLQJ IRU LQVWDQFH WKH KHDGV RI ORFDO
JRYHUQPHQWV,QGRQHVLDQ*RYHUQPHQW:HLQHUDQGg]EXGXQ
 7KH DERYH LQGLFDWHG UHIRUPV SDUWO\ RYHUODS ZLWK WKH DJHQGD RI 1HZ 3XEOLF0DQDJHPHQW
130 ZKLFK LV PXFK GHEDWHG LQ DFDGHPLD +RRG   2OVRQ HW DO  /DSVOH\
130UHIHUV WR DEURDG DJHQGD LQFOXGLQJGHFHQWUDOL]HG DXWKRULW\ WKH IRUPLQJRITXDVL
PDUNHWVDQGUHVXOWVUDWKHUWKDQUXOHVRULQSXWFRQWUROV7KHDSSOLFDELOLW\RI130LQDGHYHORSLQJ
FRXQWU\FRQWH[WVHHPVWREHOLPLWHGRUDWOHDVWFRQWURYHUVLDO0DQQLQJIRUH[DPSOHDUJXHV
WKDW WUDGLWLRQDO SXEOLF GLVFLSOLQHV VXFK DV FUHGLEOH UHJXODWLRQ RI VWDII DQG FUHGLEOH SROLF\ DUH
ODUJHO\ DEVHQW LQ PDQ\ GHYHORSLQJ FRXQWULHV ZKLOH WKH\ IRUP SUHUHTXLVLWHV IRU FRQWUDFWOLNH
PDQDJHPHQW IRUPV DV LQ130%DWOH\ REVHUYHV WKDWPDQ\JRYHUQPHQWV ODFN UHJXODWRU\
FDSDFLWLHV WR VHW DGHTXDWH ERXQGDULHV IRU HQODUJHG PDQDJHULDO SRZHU DV DGYRFDWHG LQ 130
0RUHRYHULQDFFRUGDQFHZLWKZKDWZHKDYHDUJXHGSUHYLRXVO\0DQQLQJVHHVWKHOLPLWHG
FDSDELOLWLHV RI SXEOLF VHFWRU RUJDQLVDWLRQV LQ /'&V DQG D ODFN RI SXEOLF SUHVVXUH LQ WKHVH
FRXQWULHV DV KLQGUDQFHV IRU 130OLNH UHIRUPV $OWKRXJK ZH WKLQN WKDW WKH UHIRUP DJHQGD RI









LPSURYH FRQWURO DQG WR HQKDQFH DFFRXQWDELOLW\ ,Q WKLVZD\ WKH LQWURGXFWLRQRI3630FDQEH
H[SHFWHG WR DVVLVW SXEOLF VHFWRU RUJDQLVDWLRQV LQ UHDOLVLQJ WKHLU REMHFWLYHV +RZHYHU LWV
LQWURGXFWLRQ PD\ QRW DXWRPDWLFDOO\ OHDG WR DQ LPSURYHPHQW RI GHFLVLRQ PDNLQJ FRQWURO DQG
DFFRXQWDELOLW\,PSRUWDQWFRQGLWLRQVDUHWKDWWKHVXSSOLHUVRISHUIRUPDQFHLQIRUPDWLRQDGDSWWKH
LQIRUPDWLRQWKH\SURGXFHWRWKHGHPDQGIRUSHUIRUPDQFHLQIRUPDWLRQDQGWKDWWKHGHPDQGHUV
XVH WKH LQIRUPDWLRQ WKH\UHFHLYHFRUUHFWO\6HFWLRQDUJXHGWKDW LQSUDFWLFH LWPLJKWEHTXLWH
GLIILFXOW WR PHHW WKHVH FRQGLWLRQV HYHQ LQ D GHYHORSHG FRXQWU\ FRQWH[W 7KH VSHFLILF
FKDUDFWHULVWLFVRIWKHSXEOLFVHFWRULQ/'&VWKDWZHUHGLVFXVVHGLQVHFWLRQPD\PDNHLWHYHQ
PRUH GLIILFXOW WR DWWDLQ VXFK HTXLOLEULXP EHWZHHQ WKH GHPDQG IRU DQG VXSSO\ RI SHUIRUPDQFH
LQIRUPDWLRQ$VZLOOEHVHWRXWEHORZWKHUHFHQWSXEOLFVHFWRUUHIRUPVDUHH[SHFWHGWROHDGWRDQ













WKH GHPDQG IRU SHUIRUPDQFH LQIRUPDWLRQ &RUUXSWLRQ KLQGHUV WKH GHPDQG IRU SHUIRUPDQFH
LQIRUPDWLRQ EHFDXVH SXEOLF VHFWRU RIILFLDOV DQG FLYLO VHUYDQWV WHQG WR PDNH GHFLVLRQV PDLQO\
EDVHGRQDQDVVHVVPHQWRIWKHLUSHUVRQDOJDLQVUDWKHUWKDQRQDQDVVHVVPHQWRIWKHLQIOXHQFHRQ
RUJDQLVDWLRQDO SHUIRUPDQFH )XUWKHUPRUH DV SHUIRUPDQFH PHDVXUHPHQW V\VWHPV DUH IRUPDO
V\VWHPV LQ D FRQWH[W RI KLJK LQIRUPDOLW\ WKH\ FDQ EH H[SHFWHG WR KDYH D SUHGRPLQDQWO\
FHUHPRQLDO UROH 7KLV ZRXOG LPSO\ WKDW WKHUH LV D IRUPDO GHPDQG WR SURGXFH SHUIRUPDQFH
LQIRUPDWLRQEXWWKDWWKHDFWXDOXVHRIWKLVLQIRUPDWLRQLVOLPLWHG7KHSHUIRUPDQFHPHDVXUHPHQW
V\VWHPVDUH WKHQGHFRXSOHG IURPHYHU\GD\SUDFWLFHRU WKHUH LVD ORRVHFRXSOLQJEHWZHHQ WKHVH
V\VWHPVDQGWKHRUJDQLVDWLRQV·GHFLVLRQVDQGDFWLYLWLHVFI8GGLQDQG+RSSHUS
 ,QUHFHQW\HDUVKRZHYHU WKHGHPDQGIRUSHUIRUPDQFHLQIRUPDWLRQVHHPVWREH LQFUHDVLQJ




FDQ KDYH ERWK D GLUHFW DQG DQ LQGLUHFW HIIHFW RQ WKH GHPDQG IRU SHUIRUPDQFH LQIRUPDWLRQ
:KHUHDVWKHGLUHFWHIIHFWLPSOLHVWKDWH[WHUQDOVWDNHKROGHUVGHPDQGSHUIRUPDQFHLQIRUPDWLRQWR
DVVHVVDQRUJDQLVDWLRQ·VSHUIRUPDQFHDQGWRKROGLWDFFRXQWDEOHIRUWKLVSHUIRUPDQFHWKHLQGLUHFW
HIIHFW LPSOLHV WKDW H[WHUQDO VWDNHKROGHUV UHTXLUH WKH RUJDQLVDWLRQ WR LPSURYH LWV SHUIRUPDQFH





ZHUHGLVFXVVHG LQVHFWLRQ)RUDQXPEHURI UHDVRQV WKHVHUHIRUPVFDQEHH[SHFWHG WRJLYH
ULVHWRDQLQFUHDVLQJGHPDQGIRUSHUIRUPDQFHLQIRUPDWLRQ)LUVWRIDOODIWHUWKHLPSOHPHQWDWLRQ
RI D GHFHQWUDOLVDWLRQ SURJUDPPH FHQWUDO JRYHUQPHQW PD\ UHTXLUH ORZHUOHYHO JRYHUQPHQWDO
RUJDQLVDWLRQV WRKDYHDJRRGSHUIRUPDQFH LQGLUHFW HIIHFW DQG WR UHSRUWRQ WKHLUSHUIRUPDQFH
GLUHFW HIIHFW /RZHUOHYHO JRYHUQPHQWV WKDW GR QRWPHHW WKHVH UHTXLUHPHQWV IDFH WKH ULVN RI








VLWXDWLRQ LQ ZKLFK WKH LPSOHPHQWDWLRQ RIPDUNHWLVDWLRQ LV VXSSRUWHG E\ UHJXODWLRQV VXFK DV D
UHJXODWLRQZKLFK UHTXLUHV DVWULFW WHQGHUPHFKDQLVPIRU WKHSURFXUHPHQWVRISXEOLFJRRGVDQG
VHUYLFHV ,I VXFK FRQGLWLRQV DUH QRWPHWPDUNHWLVDWLRQ FDQ DOVR OHDG WR XQFRQWUROOHG IRUPV RI
SRZHU RQ WKH VLGH RI SULYDWH FRPSDQLHV VHH DOVR %DWOH\  7KLV WRJHWKHU ZLWK WKH
LQWURGXFWLRQ RI JHQHUDO HOHFWLRQV LPSOLHV WKDW SXEOLF VHFWRU RUJDQLVDWLRQV PXVW SD\ PRUH







SHUIRUPDQFH DFKLHYHPHQWV LQ RUGHU WR PDNH PRUH LQIRUPHG GHFLVLRQV DERXW ZKLFK VHUYLFH
SURYLGHUWRVHOHFWDQGZKDWWRYRWHGLUHFWHIIHFW$ILQDODVSHFWRIWKHSXEOLFVHFWRUUHIRUPVWKDW
H[SODLQVWKH LQFUHDVLQJGHPDQGIRUSHUIRUPDQFH LQIRUPDWLRQLVWKHDQWLFRUUXSWLRQSURJUDPPH
7KH LQWHUQDWLRQDO IXQGLQJ DJHQFLHV WKDW VXSSRUW VXFK SURJUDPV KDYH VHYHUDO UHTXLUHPHQWV WR
FRPEDW FRUUXSWLRQ LQFOXGLQJ LQFUHDVHV LQ WUDQVSDUHQF\DQG DFFRXQWDELOLW\ /HHXZHW DO 





/'&VZDVUDWKHU OLPLWHG*LYHQ WKH ORZ OHYHORIVWDNHKROGHU LQYROYHPHQW WKHUHZDVQRWPXFK
SUHVVXUH IURP VWDNHKROGHUV WR SURYLGH DGHTXDWH SHUIRUPDQFH LQIRUPDWLRQ 0RVW OLNHO\ SXEOLF
VHFWRURUJDQLVDWLRQVSURYLGHGSHUIRUPDQFHLQIRUPDWLRQRQO\WRDUHVWULFWHGQXPEHURISRZHUIXO
VWDNHKROGHUV 1RZDGD\V KRZHYHU WKH LQYROYHPHQW RI VRPH VWDNHKROGHUV LQFOXGLQJ FHQWUDO
JRYHUQPHQWDQGFHUWDLQLQWHUQDWLRQDOIXQGLQJDJHQFLHVLVLQFUHDVLQJ$VZHKDYHVHHQLQVHFWLRQ
WKLVJLYHVULVHWRDQLQFUHDVLQJGHPDQGIRUSHUIRUPDQFHLQIRUPDWLRQ
 ,Q PRVW /'&V KRZHYHU LW VHHPV TXLWH GLIILFXOW WR VDWLVI\ WKLV LQFUHDVLQJ GHPDQG IRU
SHUIRUPDQFH LQIRUPDWLRQ/'&VDUHIDFHGZLWKDPXFKKLJKHU OHYHORIXQFHUWDLQW\&DLGHQDQG
:LOGDYVN\SS+RSSHUHWDOSFDXVHGE\ WKHLUSRYHUW\$SDUW IURPWKH
PRUH JHQHUDO FRPSOLFDWLRQV LQ 3630 WKDW ZHUH GLVFXVVHG LQ VHFWLRQ  DOVR WKH VSHFLILF
FKDUDFWHULVWLFV RI WKH SXEOLF VHFWRU LQ/'&V DUH LPSRUWDQW KHUH0RUH SUHFLVHO\ ERWK WKH ORZ
LQVWLWXWLRQDOFDSDFLW\DQGWKHKLJK OHYHORIFRUUXSWLRQFDQEHH[SHFWHGWRNHHSWKHTXDQWLW\DQG
WKHTXDOLW\RIWKHSHUIRUPDQFH LQIRUPDWLRQWKDW LVVXSSOLHGDWD ORZOHYHO7KH ORZLQVWLWXWLRQDO
FDSDFLW\ DIIHFWV WKH VXSSO\ RI SHUIRUPDQFH LQIRUPDWLRQ LQ WZRPDQQHUV2Q WKH RQH KDQG LW
LPSOLHV WKDW RUJDQLVDWLRQV ODFN WKH KXPDQ UHVRXUFHV DQG IDFLOLWLHV WKDW DUH QHHGHG WR SURGXFH
KLJK TXDOLW\ SHUIRUPDQFH LQIRUPDWLRQ2Q WKH RWKHUKDQG WKH ORZ LQVWLWXWLRQDO FDSDFLW\PD\
SURYLGHVRPHVWDNHKROGHUVZKRNQRZWKDW WKHRUJDQLVDWLRQKDVDKLJKULVNRI IDLOXUHVDQG ORZ
TXDOLW\ RI SHUIRUPDQFH LQIRUPDWLRQ ZLWK LQFHQWLYHV WR KLGH WKH RUJDQLVDWLRQ·V IDLOXUHV E\
GHOLEHUDWHO\ OLPLWLQJ WKH VXSSO\ RI SHUIRUPDQFH LQIRUPDWLRQ ,Q RWKHU ZRUGV SXEOLF VHFWRU
RUJDQLVDWLRQVPD\ EH UHOXFWDQW WR VKDUH SHUIRUPDQFH LQIRUPDWLRQ EHFDXVH WKH\ DUH DIUDLG WKDW
WKHLU LQWHUQDO IDLOXUHV ZLOO EHFRPH SXEOLF NQRZOHGJH %HOO  S  )RU WKH VDPH UHDVRQ
FRUUXSWLRQPD\ UHVWULFW WKH VXSSO\ RI SHUIRUPDQFH LQIRUPDWLRQ7KDW LV SXEOLF VHFWRU RIILFLDOV
DQG FLYLO VHUYDQWV ZKR DUH LQYROYHG LQ FRUUXSWLRQ GR QRW KDYH D VWURQJ LQWHUHVW LQ EHLQJ
DFFRXQWDEOH WRRWKHUSDUWLHV VHH&DLGHQDQG6XQGDUDP)LQDOO\XQFHUWDLQW\FRPSOLFDWHV
WKHVXSSO\RISHUIRUPDQFHLQIRUPDWLRQLQ/'&VZKHUHJRDOVFKDQJHIUHTXHQWO\LQUHVSRQVHWRXQH[SHFWHG












WKHTXDQWLW\RISHUIRUPDQFH LQIRUPDWLRQ ,Q%DQJODGHVK ,QGLD1HSDO3DNLVWDQDQG6UL/DQND
IRU H[DPSOH JRYHUQPHQWDO RUJDQLVDWLRQV KDYH WULHG WR HQODUJH WKH VFRSH RI WKHLU SHUIRUPDQFH
PHDVXUHPHQW V\VWHP E\ LQWURGXFLQJ LQGLFDWRUV RQ JURZWK HIILFLHQF\ FRPSHWLWLRQ
HQWUHSUHQHXUVKLS YDOXHIRUPRQH\ DQG FXVWRPHU RULHQWDWLRQ +DTXH  SS 
7KHVH6RXWK$VLDQFRXQWULHVKDYHXVHGWKHVHSHUIRUPDQFHLQGLFDWRUVWRMXVWLI\UHFHQWFKDQJHVLQ
WKHLUJRYHUQDQFHVWUXFWXUH2WKHUFRXQWULHVKDYHIRFXVHGWKHLUDWWHQWLRQRQLPSURYLQJWKHTXDOLW\






7KLV FKDSWHU FRQFOXGHV WKDW VSHFLILF FKDUDFWHULVWLFV RI WKH SXEOLF VHFWRU LQ /'&V DQG UHFHQW
UHIRUPV RI WKLV VHFWRU FDQ EH H[SHFWHG WR KDYH FRQWUDGLFWRU\ LPSOLFDWLRQV IRU 3630 LQ WKHVH
FRXQWULHV0RUHLQJHQHUDO LW LV OLNHO\WKDWQRZDGD\VWKHUHLVDPLVPDWFKEHWZHHQWKHVXSSO\RI
DQG GHPDQG IRU SXEOLF VHFWRU SHUIRUPDQFH LQIRUPDWLRQ LQPDQ\ /'&V 5HFHQW SXEOLF VHFWRU
UHIRUPVJLYHULVHWRDQLQFUHDVLQJGHPDQGIRUSHUIRUPDQFHLQIRUPDWLRQEXWLWLVTXLWHGLIILFXOWWR







































































































1H[W WR RWKHU IHDWXUHV /'&V DUH FKDUDFWHULVHG E\ D ORZ OHYHO RI DYHUDJH LQFRPH SHU
LQKDELWDQW7KLVFKDUDFWHULVWLFKDVDWOHDVWWKHIROORZLQJLPSOLFDWLRQVIRUWKHSXEOLFVHFWRULQWKHVH
FRXQWULHV%HFDXVHRIWKHORZLQFRPHOHYHOWKHSXEOLFVHFWRUFDQQRWUDLVHVXIILFLHQWUHVRXUFHVIRU
DQ LQVWLWXWLRQDO FDSDFLW\ WKDW FDQ FRQWULEXWH WR JRRG JRYHUQDQFH DQG D UHDVRQDEOH OHYHO RI
RUJDQLVDWLRQDOSHUIRUPDQFH0RUHRYHU UHODWHG WR WKH DEVHQFHRI JRRGJRYHUQDQFH WKH FRQWURO
V\VWHPRISXEOLF VHFWRURUJDQLVDWLRQV LQ/'&V LV JHQHUDOO\ VSHDNLQJ UDWKHUZHDN7KLV DVSHFW
FRPELQHGZLWK D ODUJH JDS EHWZHHQ WKH QHHGV DQG LQFRPHV RI SXEOLF VHFWRU RIILFLDOV DQG FLYLO
VHUYDQWVLVUHJDUGHGDVDQLPSRUWDQWVRXUFHIRUERWKFRUUXSWLRQDQGLQIRUPDOLW\
 7KHVH LPSOLFDWLRQV RI D ORZ LQFRPH OHYHO DUH REVWDFOHV IRU WKH VXSSO\ RI SHUIRUPDQFH
LQIRUPDWLRQ7KHILJXUHVKRZV WKDW LQVXIILFLHQW UHVRXUFHVZLOO OLPLW WKH LQVWLWXWLRQDOFDSDFLW\
IRUSURYLGLQJDGHTXDWHSHUIRUPDQFH LQIRUPDWLRQ6LPLODUHIIHFWVZLOOFRPHIURPWKHKLJK OHYHOV
RIFRUUXSWLRQDQGLQIRUPDOLW\






RI UHVSRQVLELOLWLHV WR ORZHU JRYHUQPHQWDO OD\HUV D PDUNHWLVDWLRQ RI WKH SXEOLF VHFWRU WKH
LPSOHPHQWDWLRQRIDQWLFRUUXSWLRQSURJUDPPHVDQGWKHLQWURGXFWLRQRIJHQHUDOHOHFWLRQV1H[W
WR WKH LPSDFWV RI LQWHUQDWLRQDO IXQGLQJ DJHQFLHV SXEOLF VHFWRU RUJDQLVDWLRQV LQ /'&V FDQ
DXWRQRPRXVO\ VWDUW VXFK UHIRUPV DOVR EHFDXVH RI WKHLU ZLVK WR LPSURYH WKH FXUUHQW VWDWH RI
SRYHUW\ 7KH SXEOLF VHFWRU UHIRUPV ZKLFK DUH DLPHG DW JRRG JRYHUQDQFH DQG LPSURYHG
RUJDQLVDWLRQDOSHUIRUPDQFHDUHOLNHO\WRVWLPXODWHWKHGHPDQGIRUSHUIRUPDQFHLQIRUPDWLRQ
 +RZHYHUWKLVVWXG\H[SHFWVWKDWWKHLQFUHDVHGGHPDQGIRUSHUIRUPDQFHLQIRUPDWLRQZLOOQRW








&KDSWHU  UHYLHZHG WKH OLWHUDWXUH RQ WKH SXEOLF VHFWRU SHUIRUPDQFHPHDVXUHPHQW LQ/HVV'HYHORSHG&RXQWULHV
/'&V ,W FRQFOXGHG WKDW D WHQVLRQ H[LVWV EHWZHHQ WKH LQFUHDVLQJ GHPDQG IRU SHUIRUPDQFH LQIRUPDWLRQ DV D
FRQVHTXHQFH RI WKH SXEOLF VHFWRU UHIRUPV DQG D KLQGUDQFH WR PHHW WKLV GHPDQG FRPLQJ IURP D ORZ LQVWLWXWLRQDO
FDSDFLW\DVZHOODVKLJKOHYHOVRILQIRUPDOLW\DQGFRUUXSWLRQ7KHFXUUHQWFKDSWHUDLPVWRGHYHORSDIUDPHZRUNWKDW













LPSURYH WKHLUSHUIRUPDQFH DQG WR UHSRUW DERXW WKLV LPSURYHGSHUIRUPDQFH7KHVHSUHVVXUHV
DUH VRPHWLPHV FRQVLVWHQW ZLWK HDFK RWKHU EXW RIWHQ WKH\ DUH FRQIOLFWLQJ 7KLV VWXG\ XVHV


















0RGHOO IUDPHZRUN IRFXVHV RQ GHYHORSHG FRXQWULHV WKHLU IUDPHZRUN UHTXLUHV IXQGDPHQWDO
DGMXVWPHQWVWRUHIOHFWWKHVSHFLILFFRQWH[WRIWKHSXEOLFVHFWRULQ/'&V6XFKDGMXVWPHQWVDUHWKH
FRUH RI WKLV FKDSWHU 7KH\ LQFOXGH DGMXVWPHQWV WR WKH W\SHV RI VWDNHKROGHUV WKH SHUIRUPDQFH
GLPHQVLRQV WKH\ DUH LQWHUHVWHG LQ DQG WKHZD\V LQZKLFK SRVVLEOH FRQIOLFWVRI LQWHUHVWEHWZHHQ
WKHPFDQEHVROYHG3ULRUWRWKDWWZRSUHOLPLQDU\UHPDUNVKDYHWREHPDGH
 )LUVWJLYHQWKHGLIIHUHQFHVWKDWH[LVWEHWZHHQGLIIHUHQWSDUWVRIWKHSXEOLFVHFWRULQ/'&VLQ
WHUPVRIIRU LQVWDQFHIXQGLQJDQGW\SHRISXUFKDVHUV LW LVGLIILFXOW WRGHYHORSDIUDPHZRUNIRU
XQGHUVWDQGLQJ FKDQJHV LQ3630 LQ/'&VZLWKRXW KDYLQJ D VSHFLILF SDUW RI WKH SXEOLF VHFWRU LQ
PLQG7KHUHIRUHZHGHFLGHG WRIRFXVRQ WKH ORFDOJRYHUQPHQWVHFWRU0RUHSUHFLVHO\ WKLVVWXG\
IRFXVHV RQ DJHQFLHV ZLWKLQ ORFDO JRYHUQPHQW RUJDQLVDWLRQV 7KHVH DJHQFLHV DUH XQLWV ZLWKLQ WKH
ORFDOJRYHUQPHQWRUJDQLVDWLRQFI9HUKRHVWWKDWDUHUHVSRQVLEOHIRUIRULQVWDQFHGHOLYHULQJ
VHUYLFHV WR FLWL]HQV RU EXVLQHVVHV RU GHYHORSLQJ VHUYLFH VSHFLILFDWLRQV IRU WHQGHULQJ DQG WKHQ
OHWWLQJ FRQWUDFWV WRRWKHURUJDQLVDWLRQV FI'XQOHDY\ SS ([DPSOHV DUHSXEOLF
ZRUNV DJHQFLHV DQGKHDOWK DJHQFLHV1RZ WKDW GHFHQWUDOLVDWLRQRI JRYHUQPHQWDO DFWLYLWLHV LV D
FHQWUDOWKHPHRI/'&V·SXEOLFVHFWRUUHIRUPVDJHQFLHVDUHEHFRPLQJLQFUHDVLQJO\LPSRUWDQWLQ
VHUYLFHGHOLYHU\
 6HFRQG DQ H[WHUQDO VWDNHKROGHU PD\ KDYH GLIIHUHQW UROHV DW WKH VDPH WLPH $Q LPSRUWDQW
VWDNHKROGHURIDORFDOJRYHUQPHQWDJHQF\LVIRUH[DPSOHWKHORFDOFRXQFLO7KLVVWDNHKROGHUFDQ
KDYH ERWK D IXQGLQJ UROH DQG D VXSHUYLVRU\ UROH WRZDUGV WKH DJHQF\ HDFK ZLWK LWV RZQ
LPSOLFDWLRQV IRU WKH GHPDQG IRU SHUIRUPDQFH LQIRUPDWLRQ ,Q RUGHU WR FRSH ZLWK WKLV
FRPSOLFDWLRQ WKLV VWXG\ PDNHV D GLVWLQFWLRQ EHWZHHQ WKH GLIIHUHQW UROHV WKDW D SDUWLFXODU
VWDNHKROGHUPD\KDYHDQGGLVFXVVHVWKHVHUROHVVHSDUDWHO\
 %ULJQDOO DQG 0RGHOO  FDWHJRULVH VWDNHKROGHUV LQWR WKUHH JURXSV IXQGLQJ ERGLHV
SURIHVVLRQDO JURXSV DQG SXUFKDVHUV 2XU IUDPHZRUN DOVR FODVVLILHV WKH VWDNHKROGHUV RI ORFDO
JRYHUQPHQWDJHQFLHVLQ/'&VLQWRWKUHHJURXSVEXWLWPDNHVDQDGMXVWPHQWWRWKHVHOHFWLRQRI
JURXSV0RUHSUHFLVHO\LWLQFOXGHVIXQGLQJERGLHVVWDWXWRU\ERDUGVZKLFKUHSODFHIRUUHDVRQV
GLVFXVVHG EHORZ  SURIHVVLRQDO JURXSV LQ WKH%ULJQDOO DQG0RGHOO IUDPHZRUN DQG SXUFKDVHUV





VSHFLI\ IRU ZKLFK JURXSV RI WDVNV WKHVH UHVRXUFHV FDQ EH XVHG WKH\ GR QRW LGHQWLI\ WKH
TXDQWLW\RIWKHVHUYLFHVWKDWVKRXOGEHGHOLYHUHGE\WKHRUJDQLVDWLRQFI*URRWSS
 7KLV GLVWLQJXLVKHV IXQGLQJ ERGLHV IURP SXUFKDVHUV ZKLFK ZLOO EH GHILQHG EHORZ 7KH
LPSRUWDQW IXQGLQJ ERGLHV RI ORFDO JRYHUQPHQW DJHQFLHV LQ /'&V DUH WKH ORFDO FRXQFLO DQG 
LQGLUHFWO\FHQWUDOJRYHUQPHQW
 ,Q WKHLU UROH DV IXQGLQJ ERGLHV WKH ORFDO FRXQFLO DQG FHQWUDO JRYHUQPHQW SULPDULO\












DJHQFLHV DUH WUDQVSDUHQW DERXW DQG DFFRXQW IRU WKHLU XVHRI ILQDQFLDO UHVRXUFHV LH ILQDQFLDO
WUDQVSDUHQF\ DQG ILQDQFLDO DFFRXQWDELOLW\ DQG WKH H[WHQW WR ZKLFK WKHLU XVH RI ILQDQFLDO
UHVRXUFHV LV LQ FRQIRUPDQFH ZLWK IRUPDO UHTXLUHPHQWV LH ILQDQFLDO FRQIRUPDQFH FI $JHUH
 7KH DVSHFWV RI ILQDQFLDO WUDQVSDUHQF\ DQG ILQDQFLDO DFFRXQWDELOLW\ DUH UHIOHFWHG LQ IRU
H[DPSOHWKHIUHTXHQF\DQGOHYHORIGHWDLORIUHSRUWLQJ7KHDVSHFWRIILQDQFLDOFRQIRUPDQFHFDQ
EH WUDQVODWHG LQWR LQGLFDWRUV VXFK DV WKH H[WHQW WRZKLFK ILQDQFLDO UHVRXUFHV KDYH EHHQ VSHQW
DFFRUGLQJ WR WKH EXGJHW DQG WKH QXPEHU RI FDVHV LQ ZKLFK HPSOR\HHV ZHUH IRXQG WR KDYH




,Q JHQHUDO VWDWXWRU\ ERDUGV DUH RUJDQLVDWLRQV RU ERGLHV WKDW KDYH UHSUHVHQWDWLYH RU VXSHUYLVRU\
IXQFWLRQV LQ D EURDG VHQVH 6WDWXWRU\ ERDUGV FDQ UHSUHVHQW WKH LQWHUHVWV RI FHUWDLQ JURXSV RI
YRWHUV RU WKH\ FDQ DVVHVV WKH RUJDQLVDWLRQ·V FRQIRUPDQFH ZLWK OHJLVODWLRQ DQG RWKHU IRUPDO
UHTXLUHPHQWV%ULJQDOO DQG0RGHOO  VHH SXEOLF VHFWRU RUJDQLVDWLRQVSULPDULO\ DV VHUYLFH
SURYLGHUVDQGWKHUHIRUHWKH\GRQRWFRQVLGHUVWDWXWRU\ERDUGV+RZHYHUEHFDXVHSXEOLFVHFWRU
RUJDQLVDWLRQV DUH RIWHQ DOVR LQVWLWXWLRQV RI GHPRFUDWLF JRYHUQPHQW LQ ZKLFK WKH LQWHUHVWV RI
YRWHUV DUH UHSUHVHQWHG %R\QH  DOVRSROLWLFDO LVVXHVDUH UHOHYDQW LQ DGGLWLRQ WR LVVXHVRI
VHUYLFHSURYLVLRQ)XUWKHUPRUHSXEOLFVHFWRURUJDQLVDWLRQV·FOLHQWVRIWHQFDQQRWVZLWFKHDVLO\
EHWZHHQ DOWHUQDWLYH VHUYLFH SURYLGHUV )RU WKLV UHDVRQPDQ\ SXEOLF VHFWRU RUJDQLVDWLRQV DUH
FRQIURQWHG ZLWK ERGLHV WKDW LPSRVH IRUPDO UHTXLUHPHQWV DQG DVVHVV ZKHWKHU WKH SURYLGHG
VHUYLFHVPHHW WKHVH UHTXLUHPHQWV%RWK WKHVHSROLWLFDO LVVXHV DQG IRUPDO UHTXLUHPHQWV FRPLQJ
IURP VWDWXWRU\ ERDUGV FDQ KDYH D VLJQLILFDQW LQIOXHQFH RQ D SXEOLF VHFWRU RUJDQLVDWLRQ·V 30
V\VWHP
 0F&RXUW  SS  KLQWV DW WKH FKDQJLQJ UROH RI VWDWXWRU\ ERDUGV LQ /'&V +H
GHVFULEHV KRZ SUREOHPV UHVXOWLQJ IURP FRUUXSWLRQ OHG WR D FDOO IRU WUDQVSDUHQF\ DQG
DFFRXQWDELOLW\ LQ WKHVH FRXQWULHV DV ZHOO DV DQ HPSKDVLV RQ SROLWLFV DQG JRYHUQDQFH 7KH
VXEVHTXHQW HIIRUWV WR LPSURYH ODZV DQG LQVWLWXWLRQV LPSO\ WKDW VWDWXWRU\ ERDUGV DUH EHFRPLQJ
LQFUHDVLQJO\ LPSRUWDQW LQ/'&V&RPSDUHG WR WKHSURIHVVLRQDOJURXSVWKDWZHUH LQFOXGHGLQWKH
IUDPHZRUNRI%ULJQDOODQG0RGHOOVWDWXWRU\ERDUGVFDQEHH[SHFWHGWREHPRUHSRZHUIXOLQ
/'&V EHFDXVH RI WKHLU EURDG DXWKRULW\ DQG SRVVLELOLWLHV WR JLYH OHJDO VDQFWLRQV ,Q FRQWUDVW




UHSUHVHQWDWLYH RU VXSHUYLVRU\ IXQFWLRQ )URP WKH SHUVSHFWLYH RI D ORFDO JRYHUQPHQW DJHQF\
LPSRUWDQWVWDWXWRU\ERDUGVDUHWKHORFDOFRXQFLODQGFHQWUDOJRYHUQPHQW,QWKHLUUROHDVVWDWXWRU\





,PSRUWDQW DVSHFWV RI WKLV SROLWLFDO JRYHUQDQFH VWUXFWXUH ZLOO EH WKH GHJUHHV RI UHVSRQVLYHQHVV
UHIOHFWHGLQIRUH[DPSOHFOLHQWVDWLVIDFWLRQSDUWLFLSDWLRQIRUH[DPSOHWKHQXPEHURIFLWL]HQVWKDW
IRUPDOO\UHDFWHGWRSDUWLFXODUSODQVDQGSROLWLFDOFRQIRUPDQFHIRUH[DPSOHWKHQXPEHURIIRUPDO






E\ WKHRUJDQLVDWLRQ LPSO\LQJ WKDWWKHUH LVD UHODWLRQVKLSEHWZHHQWKHDPRXQWRIIXQGLQJDQGWKH
TXDQWLW\RIVHUYLFHGHOLYHU\FI*URRWSS)XUWKHUPRUHLISXUFKDVHUVDUHXQVDWLVILHG
DERXW WKH RUJDQLVDWLRQ·V VHUYLFHV WKH\ PD\ GHFLGH WR VZLWFK WR DQRWKHU VXSSOLHU ,Q GHYHORSHG
FRXQWULHVSXUFKDVHUVKDYHEHFRPH LPSRUWDQW LQ WKHSXEOLFVHFWRU WKURXJKWKH LPSOHPHQWDWLRQRI
LQWHUQDOPDUNHWPHFKDQLVPVHJLQWKHIRUPRISXUFKDVHUSURYLGHUVSOLWVRUFRPSHWLWLYHFRQWUDFWLQJ
$V1HZ3XEOLF0DQDJHPHQW LQFOXGLQJ LWV UHOLDQFHRQPDUNHWPHFKDQLVPV LV DOVRDQ LPSRUWDQW
WKHPH LQ WKH SXEOLF VHFWRU UHIRUPV LQ /'&V WKLV VWXG\ H[SHFWV WKDW WKH SRZHU RI SXUFKDVHUV LV
LQFUHDVLQJ LQ WKHVH FRXQWULHV 7KH SXUFKDVHUV RI ORFDO JRYHUQPHQW DJHQFLHV FDQ EH WRSOHYHO
PDQDJHUVZLWKLQ WKH VDPH ORFDOJRYHUQPHQWRUJDQLVDWLRQZKRFRQWUDFW IRU WKHSURYLVLRQRI IRU
LQVWDQFHKHDOWKVHUYLFHVZLWKWKHPDQDJHUVRIDORFDOJRYHUQPHQWKHDOWKDJHQF\
 3XUFKDVHUV FDQ EH H[SHFWHG WR SDUWO\ UHSUHVHQW WKH LQWHUHVWV RI RUJDQLVDWLRQ·V FOLHQWV 7KLV
LPSOLHVWKDWWKHSXUFKDVHUVRIWKHVHUYLFHVRIDORFDOJRYHUQPHQWDJHQF\HJSDUWLFXODUWRSOHYHO
PDQDJHUVZLOOEHLQWHUHVWHGLQWKHTXDOLW\RIVHUYLFHVFI%ULJQDOODQG0RGHOO,QDGGLWLRQ
WKH\ ZLOO EH LQWHUHVWHG LQ WKH FRVW RI SXUFKDVLQJ VHUYLFHV FI %ULJQDOO DQG 0RGHOO 
)XUWKHUPRUH JLYHQ WKDW LQ/'&V WKH DYDLODELOLW\ RI VHUYLFHV WR FLWL]HQV DQG EXVLQHVVHV FDQ EH
SUREOHPDWLFSXUFKDVHUVZLOODOVRSD\FRQVLGHUDEOHDWWHQWLRQWRWKHTXDQWLW\RIVHUYLFHV,QDORFDO
JRYHUQPHQWFRQWH[WWKHTXDQWLW\RIVHUYLFHVLQFOXGHVSHUIRUPDQFHLQGLFDWRUVVXFKDVWKHQXPEHU
RIFKLOGUHQ WKDWZHUHYDFFLQDWHG DQG WKHQXPEHURIFKLOGUHQ WKDWJR WRVFKRRO7KHTXDOLW\RI
VHUYLFHV UHIHUV WR DVSHFWV VXFK DV DFFHVV HJ KRZ HDV\ LV LW WR FRQWDFW DQ RUJDQLVDWLRQ DQG



























Quantity & quality of services  






7KHPDLQ DGMXVWPHQWV FRPSDUHG WR WKH RULJLQDO %ULJQDOO DQG0RGHOO IUDPHZRUN DUH DGGHG LQ







7KH FKDQJLQJ SRZHU SRVLWLRQV RI WKH VWDNHKROGHUV DV GHVFULEHG LQ VHFWLRQ  FDQ EH DQ LPSXOVH IRU
FKDQJHV LQ WKH VXSSO\ RI SHUIRUPDQFH LQIRUPDWLRQ +RZHYHU WKH SHUIRUPDQFH LQIRUPDWLRQ WKDW LV
GHPDQGHGE\WKHLQFUHDVLQJO\SRZHUIXOVWDNHKROGHUVLHWKHVWDWXWRU\ERDUGVDQGWKHSXUFKDVHUVZLOO
QRW DXWRPDWLFDOO\ EH VXSSOLHG $V H[SODLQHG LQ FKDSWHU  FRQWH[WXDO KLQGUDQFHV SDUWLFXODUO\ D ORZ






ZLWK LQIRUPDWLRQRQ WKHVSHFLILF LQWHUHVWVRI WKH LPSRUWDQWSXEOLF VHFWRU VWDNHKROGHUV LQ/'&V DV
GLVFXVVHGLQWKHSUHYLRXVVHFWLRQ
 7KH ILUVW UHVSRQVH WR GLYHUJLQJ VWDNHKROGHU LQWHUHVWV UHIHUV WR WKH FDVH LQ ZKLFK RQO\ RQH RI WKH

















RI YDULRXV SHUIRUPDQFH LQGLFDWRUV ZLOO KDPSHU RU VWLPXODWH FKDQJHV WR WKH RUJDQLVDWLRQ·V DFWLYLWLHV








 )RUPDQ\ \HDUV IXQGLQJ ERGLHV KDYH KDG D VWURQJ SRZHU SRVLWLRQ LQ WKH SXEOLF VHFWRU LQ
/'&V$VORQJDVWKHVHERGLHVDUHGRPLQDQW ORFDOJRYHUQPHQWRUJDQLVDWLRQVZLOOIRFXVRQWKH
SHUIRUPDQFHGLPHQVLRQV WKDW DUHRI LQWHUHVW WR IXQGLQJERGLHV LH EXGJHWGLVFLSOLQH EXGJHW
DOORFDWLRQ DQG ILQDQFLDO JRYHUQDQFH VWUXFWXUH ZKLFK UHIOHFW D ILQDQFLDO RULHQWDWLRQ 30
V\VWHPVZLOO WKHQEHILQDQFLDOO\RULHQWHGDQGFDVFDGHGRZQ WKH ORZHURUJDQLVDWLRQDO OHYHOV





LQIRUPDWLRQIXQFWLRQDOO\ LPSO\LQJWKDW LW LVXVHGIRULQWHUQDOPDQDJHPHQWLHSODQQLQJDQG
FRQWURO,QRWKHUZRUGVSHUIRUPDQFHLQIRUPDWLRQFDQEHXVHGWRSURYLGHVLJQDOVIRUFKDQJHVLQ
WKH RUJDQLVDWLRQ·V RSHUDWLQJ DFWLYLWLHV GLUHFWHG WRZDUGV SHUIRUPDQFH LPSURYHPHQW GHILQHG LQ
ILQDQFLDOWHUPV
 7KHUHFHQWSXEOLF VHFWRU UHIRUPV OHDG WRDVLWXDWLRQ LQZKLFKIXQGLQJERGLHV LQFUHDVLQJO\
KDYH WR VKDUH WKHLU SRZHU ZLWK RWKHU VWDNHKROGHUV0RUH SDUWLFXODUO\ UHODWHG WR WKH LQFUHDVHG
HPSKDVLV RQ SROLWLFV DQG JRYHUQDQFH VWDWXWRU\ ERDUGV VXFK DV WKH ORFDO FRXQFLO DQG FHQWUDO
JRYHUQPHQW DUH EHFRPLQJ PRUH LPSRUWDQW $W WKH VDPH WLPH DOVR SXUFKDVHUV VXFK DV WKH
RUJDQLVDWLRQ·V WRS PDQDJHPHQW DUH EHFRPLQJ PRUH LPSRUWDQW ZKLFK LV GXH WR WKH
PDUNHWLVDWLRQ HOHPHQW RI WKH SXEOLF VHFWRU UHIRUPV 7KHVH FKDQJHV UDLVH WKH TXHVWLRQ RI
ZKHWKHUWKHLPSURYHGSRZHUSRVLWLRQVRISDUWLFXODUVWDNHKROGHUVOHDGWRFRQIOLFWLQJGHPDQGVRQ
WKHRUJDQLVDWLRQ·VSHUIRUPDQFHDQGLIVRKRZWKHRUJDQLVDWLRQFDQGHDOZLWKWKHVHFRQIOLFWV
 7KHSHUIRUPDQFHGLPHQVLRQWKDWVWDWXWRU\ERDUGVDUH LQWHUHVWHG LQLHSROLWLFDOJRYHUQDQFH
VWUXFWXUH UHIOHFWV D SROLWLFDO RULHQWDWLRQ 7KLV RULHQWDWLRQ PD\ FRQIOLFW ZLWK WKH ILQDQFLDO
RULHQWDWLRQ RI IXQGLQJ ERGLHV IRU H[DPSOH ZKHQ KLJKHU FLWL]HQ VDWLVIDFWLRQ FDQ RQO\ EH
DWWDLQHGDWWKHH[SHQVHRIDODUJHUEXGJHWGHILFLWRUZKHQDQLQFUHDVHLQWKHGHJUHHWRZKLFKWKH
SXEOLFSDUWLFLSDWHV LQGHFLVLRQPDNLQJSURFHVVHV LQHYLWDEO\ OHDGV WRD ODUJHUSURSRUWLRQRI WKH
EXGJHWVSHQWRQDGPLQLVWUDWLYHH[SHQVHV$VLWXDWLRQLQZKLFKERWKVWDWXWRU\ERDUGVDQGIXQGLQJ
ERGLHV DUHSRZHUIXOZLOO OHDG WR30V\VWHPV WKDW LQFOXGH SHUIRUPDQFH LQGLFDWRUV UHODWHG WR
ERWK JURXSV RI VWDNHKROGHUV +RZHYHU D IXQFWLRQDO XVH RI HDFK HOHPHQW RI WKH UHVXOWLQJ
SHUIRUPDQFH LQIRUPDWLRQ ZLOO EH OHVV OLNHO\ ,QVWHDG SHUIRUPDQFH LQGLFDWRUV ZLOO EH DFWLYHO\
GHFRXSOHGIURPWKHRUJDQLVDWLRQ·VRSHUDWLQJDFWLYLWLHVE\PDQDJHPHQW7KLV LPSOLHV WKDW WKH
ILQDQFLDO DQG SROLWLFDO SHUIRUPDQFH LQGLFDWRUV ZLOO QRW FRQVLVWHQWO\ FDVFDGH GRZQ WKH
RUJDQLVDWLRQDO KLHUDUFK\ ZKLFK PDNHV D SDUWO\ V\PEROLF XVH RI SHUIRUPDQFH LQIRUPDWLRQ
PRUHOLNHO\VHHDOVR2ORZH2NHUHDQG7RPNLQVS+RSSHUHWDOS
 ,WFDQEHH[SHFWHGWKDWWKHSUHVHQFHRISRZHUIXOSXUFKDVHUVFRPSOLFDWHVWKHVLWXDWLRQHYHQ
IXUWKHU +RZHYHU ZKHQ ZH FRPSDUH WKH SHUIRUPDQFH GLPHQVLRQV WKDW SXUFKDVHUV DUH
LQWHUHVWHG LQ LH TXDQWLW\ DQG TXDOLW\ RI VHUYLFHV DV ZHOO DV FRVW RI VHUYLFHV ZLWK WKRVH RI
IXQGLQJ ERGLHV DQG VWDWXWRU\ ERDUGV ZH VHH QRW RQO\ GLIIHUHQFHV EXW DOVR VLPLODULWLHV )RU
H[DPSOH WKH SXUFKDVHUV· GLPHQVLRQ RI TXDQWLW\ DQG TXDOLW\ RI VHUYLFHV  ZKLFK UHIOHFWV D
FOLHQW RULHQWDWLRQ  LV WR VRPH H[WHQW UHODWHG WR WKH UHVSRQVLYHQHVV DVSHFW RI DQ RUJDQLVDWLRQ·V
SROLWLFDO JRYHUQDQFH VWUXFWXUH LQ ZKLFK VWDWXWRU\ ERDUGV DUH LQWHUHVWHG )XUWKHUPRUH WKH
SXUFKDVHUV·GLPHQVLRQRIFRVWRIVHUYLFHVZKLFKUHIOHFWVDFRVWRULHQWDWLRQLVORRVHO\UHODWHG
WRWKHIXQGLQJERGLHV·GLPHQVLRQVRIEXGJHWGLVFLSOLQHDQGEXGJHWDOORFDWLRQ7KLVLVEHFDXVH













7KH VLPLODULWLHV EHWZHHQ WKH SHUIRUPDQFH GLPHQVLRQV WKDW DUH RI LQWHUHVW WR SXUFKDVHUV
IXQGLQJ ERGLHV DQG VWDWXWRU\ ERDUGV UDLVH D SRVVLELOLW\ IRU DQ LQWHJUDWHG 30 V\VWHP 0RUH
SUHFLVHO\ZKLOHIXQGLQJERGLHVDQGVWDWXWRU\ERDUGVHDFKFRQFHQWUDWHRQDKRPRJHQHRXVVHWRI
SHUIRUPDQFHGLPHQVLRQVZLWKHLWKHUDILQDQFLDORUDSROLWLFDORULHQWDWLRQSXUFKDVHUVFRPELQHD
FOLHQW RULHQWDWLRQZLWK D FRVW RULHQWDWLRQ7KLV LPSOLHV WKDW SXUFKDVHUV DUH WKH RQO\ JURXSRI




OHYHOV 0DQDJHUV FDQ XVH VXFK DQ LQWHJUDWHG 30 V\VWHP IXQFWLRQDOO\ LPSO\LQJ WKDW
SHUIRUPDQFHLQIRUPDWLRQLQIOXHQFHVWKHRUJDQLVDWLRQ·VDFWLYLWLHV
 2I FRXUVH WKLV VROXWLRQ UHTXLUHV WKDW IXQGLQJ ERGLHV DQG VWDWXWRU\ ERDUGV DFFHSW WKH














































VLQFH WRSPDQDJHUV DUH RIWHQ FRQIURQWHGZLWK GHPDQGV IURP DOO NLQGV RI IXQGLQJ ERGLHV DQG

















WKHVHFRXQWULHV LV FKDUDFWHULVHGE\D ORZ LQVWLWXWLRQDO FDSDFLW\ DQGKLJK OHYHOVRI LQIRUPDOLW\ DQG
FRUUXSWLRQ 7KHVH FKDUDFWHULVWLFV DUH KLQGUDQFHV WR WKH VXSSO\ RI SHUIRUPDQFH LQIRUPDWLRQ 7KH









































































WKDW DOWKRXJK WKH30V\VWHPV LQ/'&VPLJKW UHIOHFW WKH LQWHUHVWVRIDQ LQFUHDVLQJQXPEHURI
VWDNHKROGHUVPXFKRIWKHLQIRUPDWLRQSURGXFHGE\WKHVHV\VWHPVDQGHVSHFLDOO\WKRVHSDUWVWKDW
UHIOHFW WKH LQWHUHVWVRI SXUFKDVHUV DQG DOVR VWDWXWRU\ ERDUGV ZLOO EH XVHG SDUWO\ V\PEROLFDOO\
7KLVH[SHFWDWLRQVKRZVVLPLODULWLHVZLWK'HDQ·VHYROXWLRQDU\PRGHORIILQDQFLDOPDQDJHPHQW
V\VWHPV LQ /'&V  S  7KLV DXWKRU LQGLFDWHV WKDW SXEOLF VHFWRU RUJDQLVDWLRQV LQ
/'&VIDFHWKHULVNRIDGRSWLQJEXWQRWIXQFWLRQDOO\XVLQJDGYDQFHGILQDQFLDOPDQDJHPHQW
V\VWHPVZKLOHPRUHEDVLFILQDQFLDOPDQDJHPHQWV\VWHPVDUHQRWDYDLODEOH
7KH IUDPHZRUN GHYHORSHG LQ WKLV VWXG\ FDQ EH KHOSIXO WR PDQDJHUV ZRUNLQJ LQ SXEOLF
VHFWRURUJDQLVDWLRQVLQ/'&V,WFDQVWLPXODWHWKHPWRWDNHDFORVHUORRNDWWKHVWDNHKROGHUVWKDW
KDYH DQ LQWHUHVW LQ WKH RUJDQLVDWLRQ DQG WKH UROHV WKDW WKH\ IXOILO WKHVH VWDNHKROGHUV· SRZHU
SRVLWLRQV DQG FKDQJHV LQ WKHVH SRVLWLRQV DQG WKH SHUIRUPDQFH GLPHQVLRQV WKDW WKH SRZHUIXO
VWDNHKROGHUV DUH LQWHUHVWHG LQDVZHOO DV WKHFRQIOLFWV WKDWPD\H[LVWEHWZHHQ WKHVHGLPHQVLRQV




,Q DGGLWLRQ WR KHOSLQJ SXEOLF VHFWRU PDQDJHUV LQ /'&V WR FRSH ZLWK YDULRXV VWDNHKROGHU
LQWHUHVWV WKLV IUDPHZRUNFDQ DOVREHKHOSIXO IRU WKHVH VWDNHKROGHUV WKHPVHOYHV WR UHIOHFWRQ WKH
HIIHFWLYHQHVVRIWKHLULQIOXHQFH)LUVWRIDOOLWLVLPSRUWDQWIRUVWDNHKROGHUVWRUHFRJQLVHWKDWZKHQ
WKH\SOD\GLIIHUHQW UROHVDW WKHVDPHWLPH WKH\FDQYDU\ WKHH[WHQW WRZKLFK WKH\ LQWHJUDWH WKHVH
UROHV7KLV LQ WXUQPD\ DIIHFW WKH XVH RI SHUIRUPDQFH LQIRUPDWLRQ LQ WKH RUJDQLVDWLRQ WKDW WKH
VWDNHKROGHUWULHVWRLQIOXHQFH&HQWUDOJRYHUQPHQWIRUH[DPSOHFDQEHERWKDIXQGLQJERG\DQGD
VWDWXWRU\ERDUG7KHH[WHQWWRZKLFKWKHVHUROHVDUHLQWHJUDWHGPLJKWGHSHQGRQWKHVWDNHKROGHUV·
RUJDQLVDWLRQDO VWUXFWXUH:LWKLQ FHQWUDO JRYHUQPHQW GLIIHUHQWPLQLVWULHV FDQ HDFKSOD\ D VSHFLILF
UROH WRZDUGV D ORFDO JRYHUQPHQW RUJDQLVDWLRQ IRU LQVWDQFH WKH 0LQLVWU\ RI WKH ,QWHULRU FDQ
IXQFWLRQ DV D VWDWXWRU\ ERDUG ZKHUHDV IXQGLQJ LV WKH UHVSRQVLELOLW\ RI D SROLF\ PLQLVWU\ IRU
H[DPSOH WKH0LQLVWU\RI(GXFDWLRQ WKDW IXQGV VFKRROV DW WKH ORFDO OHYHO ,I FHQWUDO JRYHUQPHQW
DLPVWRIXQFWLRQDVDKROLVWLFHQWLW\LWVKRXOGEDODQFHWKHYDULRXVLQWHUHVWVZLWKLQLWVRZQGRPDLQ
+RZHYHU LI EDODQFLQJ DW WKLV OHYHO LV LQVXIILFLHQWO\ DGGUHVVHG FRQIOLFWV RI LQWHUHVWV ZLOO EH
WUDQVIHUUHGWRORZHUOD\HUVZLWKLQWKHJRYHUQPHQWDOV\VWHPPDNLQJDV\PEROLFXVHRISHUIRUPDQFH
LQIRUPDWLRQPRUH OLNHO\$QH[DPSOHRIDQRUJDQLVDWLRQWKDW LV WU\LQJWRRSHUDWHPRUHDVDKROLVWLF
HQWLW\ PDLQO\ WKURXJK WKH LPSOHPHQWDWLRQ RI D VHW RI LQWHJUDWHG SODQQLQJ DQG EXGJHWLQJ
GRFXPHQWVLVFHQWUDOJRYHUQPHQWLQ,QGRQHVLD%RRWK
)XUWKHUPRUHDVWDNHKROGHUFDQEHPRUHHIIHFWLYH LQ LQIOXHQFLQJDSXEOLFVHFWRURUJDQLVDWLRQ·V
SHUIRUPDQFHE\ IRUPLQJDSRZHUIXO FRDOLWLRQZLWKRWKHU VWDNHKROGHUV ,IYDULRXVVWDNHKROGHUVZLWK
GLYHUJLQJ LQWHUHVWV WU\ WR UHDFK D FRPSURPLVH RQ WKH SHUIRUPDQFH GLPHQVLRQV WKH\ ZLVK WR
HPSKDVLVHWKH\PD\JLYHXSVRPHRIWKHLUSDUWLFXODULQWHUHVWVEXWH[HUWDPRUHXQLYRFDOSUHVVXUHRQ
WKHDFWLYLWLHVRIWKHSXEOLFVHFWRURUJDQLVDWLRQ,IIRUH[DPSOHIXQGLQJERGLHVVWDWXWRU\ERDUGVDQG
SXUFKDVHUV IRFXV RQ EXGJHW GLVFLSOLQH DV ZHOO DV FRVWV DQG TXDOLW\ RI VHUYLFHV HVSHFLDOO\ VWDWXWRU\
ERDUGVZLOOORRVHVRPHRIWKHLUVSHFLILFLQWHUHVWVZKLOHDWWKHVDPHWLPHWKH\ZLOOEHPRUHLQIOXHQWLDO












   
Chapter 4  
METHODOLOGY 
















SKHQRPHQRQ RU VRFLDO UHDOLW\ ZKLFK LV LQYHVWLJDWHG E\ D UHVHDUFKHU %DVHG RQ WKH RQWRORJLFDO
SHUVSHFWLYH DQ DSSURSULDWH HSLVWHPRORJLFDO SHUVSHFWLYH FDQ EH XVHG 7KH HSLVWHPRORJLFDO













 &RQFHUQLQJ WKH WKHRU\RI WUXWKSRVLWLYLVWVEHOLHYH WKDWDVWDWHPHQWPDGHE\DUHVHDUFKHU LV
WUXHZKHQ WKH VWDWHPHQWPDWFKHV H[DFWO\ZLWK UHDOLW\ :HEHU  S YLL 7KLV EHOLHI FDQ EH
H[SODLQHGE\WKHIDFWWKDWWKHSRVLWLYLVWLFDSSURDFKDVVXPHVVFLHQFHLVWKHZD\WRXQGHUVWDQGWKH












 $ SRVLWLYLVWLF DSSURDFK LVPRVWO\ DSSURSULDWH IRU UHVHDUFKZKLFK DWWHPSWV WR WHVW D WKHRU\
5HVHDUFK WKDW XVHV D SRVLWLYLVWLF DSSURDFK XVXDOO\ KDV WKH IROORZLQJ HOHPHQWV SURSRVLWLRQV
TXDQWLILDEOH PHDVXUHV RI GHSHQGHQW DQG LQGHSHQGHQW YDULDEOHV K\SRWKHVLV WHVWLQJ DQG WKH
FRQFOXVLRQ RQ D SKHQRPHQRQ IURP D FHUWDLQ VDPSOH WR D VWDWHG SRSXODWLRQ 2UOLNRZVNL DQG
%DURXGL7RSRVWXODWHWKHRULHVWKLVDSSURDFKXVHVGHGXFWLYHUHDVRQLQJDVZHOODVDIRFXV
RQRQHWRRQHPDSSLQJEHWZHHQ WKHPHDVXUHVDQGUHDOLW\ WRDVVXUHYDOLGLW\ZKLFK LPSOLHV WKDW
WKHFROOHFWHGGDWDFDQEHUHJDUGHGDVWKHWUXHPHDVXUHVRIUHDOLW\7URFKLP:HEHU















 &RQFHUQLQJ WKH WKHRU\ RI WUXWK LQWHUSUHWLYLVWV KDYH D FRQFHSW RI WUXWK ZKHUHE\ VRPH
FRQFHSWLRQVSUHXQGHUVWDQGLQJRIUHVHDUFKHUVPDWFKWKHLUXQGHUVWDQGLQJLH OLYHGH[SHULHQFH
RI WKH VWXGLHG SKHQRPHQD :HEHU  S YLLL )XUWKHUPRUH :HEHU DUJXHV WKDW LQ FDVH
LQFRQJUXHQFLHV HPHUJH UHVHDUFKHUV UHILQH WKHLU LQWHUSUHWDWLRQ LWHUDWLYHO\ XQWLO LW PDWFKHV WKHLU
XQGHUVWDQGLQJ LH OLYHG H[SHULHQFHRI WKH VWXGLHGSKHQRPHQD ,Q WHUPVRIPHWKRGRORJ\ WKLV
GHILQLWLRQ RI WUXWK LPSOLHV WKDW D VWXG\ ZKLFK XVHV DQ LQWHUSUHWLYH DSSURDFK GRHV QRW GHILQH
GHSHQGHQWDQGLQGHSHQGHQWYDULDEOHV5RZODQGV
 $Q LQWHUSUHWLYH DSSURDFK GRHV QRW DLP WR WHVW D WKHRU\ DQG WR SUHGLFW D SKHQRPHQRQ
,QVWHDG DQ LQWHUSUHWLYH DSSURDFK DLPV WR XQGHUVWDQG D VRFLDO SKHQRPHQRQ ZKLFK LV VRFLDOO\
FUHDWHGLQWKHVSHFLILFFLUFXPVWDQFHVRIDFDVH+RSSHUDQG3RZHOOS6FDSHQV
S  VHH DOVR +XVVHUO  6XSSRUWLQJ WKLV DUJXPHQW :DOVKDP  DUJXHV WKDW DQ
LQWHUSUHWLYHDSSURDFKDLPVWRXQGHUVWDQGWKHVRFLDOFRQWH[WVRIDSKHQRPHQRQDQGWRNQRZKRZ
WKHVRFLDOFRQWH[WVDIIHFWDQGDUHDIIHFWHGE\WKHSKHQRPHQRQ*LYHQWKHDLPRIWKLVDSSURDFKLW









 *LYHQ WKH DLPV RI DQ LQWHUSUHWLYH DSSURDFK LW HPSKDVLVHV DQ LQWHUSUHWDWLRQ DQG DQ
XQGHUVWDQGLQJ RI EHKDYLRXUV 7KLV PDNHV WKH LQWHUSUHWLYH DSSURDFK DSSURSULDWH IRU VWXG\LQJ
VRFLDOSKHQRPHQD VXFKDVSKHQRPHQD LQPDQDJHPHQWDFFRXQWLQJ ,QPDQDJHPHQWDFFRXQWLQJ
UHVHDUFK WKLV DSSURDFK DOORZV D UHVHDUFKHU WR LQWHUSUHW DQG XQGHUVWDQG DFFRXQWLQJ SUDFWLFHV
ZLWKLQ WKHLU RUJDQLVDWLRQDO DQG VRFLDO FRQWH[WV 6FDSHQV  S  7KLV LPSOLHV WKDW
LQIRUPDWLRQLVQRWJLYHQ,QVWHDGLQIRUPDWLRQLVVRFLDOO\FRQVWUXFWHGDQGVXEMHFWLYHDQGFDQQRW












SXEOLF VHFWRU RUJDQLVDWLRQV GLVFXVVHG LQ &KDSWHU  HJ WKH\ KDYH YDULRXV VWDNHKROGHUV ZLWK
GLYHUVH LQWHUHVWV WKH UROHRISHUIRUPDQFH LQIRUPDWLRQ LQ WKHVHRUJDQLVDWLRQVGHSHQGVRQ WKHLU
VSHFLILF FRQWH[WV 7KLV LPSOLHV WKDW WKH ZD\ LQ ZKLFK SHUIRUPDQFH LQIRUPDWLRQ LV XVHG E\ WKH
VWDNHKROGHUVDQGWKHPDQDJHUVRIDSDUWLFXODURUJDQLVDWLRQFDQRQO\EHXQGHUVWRRGE\H[DPLQLQJ
WKLV VSHFLILF FRQWH[W $V WKH FRQWH[W LV FRPSOH[ DQG FDVHVSHFLILF LW FDQQRW EH WUDQVODWHG LQWR
VLPSOHFDXVHHIIHFWUHODWLRQVKLSVQRULQUHODWLRQVKLSVWKDWZLOODSSO\WRDOPRVWDOOVLPLODUFDVHV




8VLQJ DQ LQWHUSUHWLYH DSSURDFK DQG IROORZLQJ WKH OLWHUDWXUH UHYLHZ DQG WKHRUHWLFDO IUDPHZRUN
ZKLFKZHUHDGGUHVVHGLQWKHSUHYLRXVFKDSWHUVWKHPDLQUHVHDUFKTXHVWLRQVDUH
  +RZ GR WKH FKDUDFWHULVWLFV RI WKH SXEOLF VHFWRU LQ /'&V DQG WKHLU FXUUHQW UHIRUPV
LQIOXHQFHWKHGHPDQGIRUDQGVXSSO\RISHUIRUPDQFHLQIRUPDWLRQ"
+RZGR WKHSHUIRUPDQFH LQWHUHVWVRISRZHUIXO VWDNHKROGHUV LQIOXHQFH WKHLU GHPDQG IRU
SHUIRUPDQFH LQIRUPDWLRQ DERXW D ORFDO JRYHUQPHQW DJHQF\ DQG KRZ GRHV WKLV GHPDQG
LQIOXHQFHWKHVXSSO\RISHUIRUPDQFHLQIRUPDWLRQE\WKHDJHQF\"
 +RZ GR WKH UHODWLYH SRZHU SRVLWLRQV RI SRZHUIXO VWDNHKROGHUV DQG WKHLU SHUIRUPDQFH
LQWHUHVWVLQIOXHQFHWKHXVHRISHUIRUPDQFHLQIRUPDWLRQE\WKHDJHQF\·VPDQDJHU"

















LQ&KDSWHU  LV WKDW ORFDO JRYHUQPHQW DJHQFLHV LQ/'&V DUH IDFHGZLWK WKUHHGLIIHUHQWJURXSVRI
VWDNHKROGHUV LH IXQGLQJ ERGLHV VWDWXWRU\ ERDUGV DQG SXUFKDVHUV HDFK ZLWK WKHLU RZQ LQWHUHVWV LQ
SDUWLFXODU SHUIRUPDQFH GLPHQVLRQV 7KLV PD\ OHDG WR FRQIOLFWLQJ GHPDQGV RQ WKH GHVLJQ DQG XVH RI
SHUIRUPDQFH LQIRUPDWLRQ LQ WKHVHRUJDQLVDWLRQV0RUHRYHU WKHFKDQJLQJGHPDQGVIURPWKHVHSRZHUIXO




WKDW DUH RI LQWHUHVW WR WKLV VWDNHKROGHU DQG WKLV ZLOO LQGXFH D IXQFWLRQDO XVH RI SHUIRUPDQFH
LQIRUPDWLRQ2QWKHFRQWUDU\ LI WKHUHDUH WZRRUPRUHSRZHUIXO VWDNHKROGHUV WKHRUJDQLVDWLRQ
ZLOOGHFRXSOH LWVSHUIRUPDQFH LQGLFDWRUV WKDW DUHRI LQWHUHVW WR WKHVHVWDNHKROGHUVDQG WKLVZLOO
HQFRXUDJH D SDUWO\ V\PEROLF XVH RI SHUIRUPDQFH LQIRUPDWLRQ 7KH SXEOLF VHFWRU UHIRUPVPD\
VWUHQJWKHQ WKH SRZHU SRVLWLRQV RI SDUWLFXODU VWDNHKROGHUV ZKLFK ZRXOG OHDG WR FRQIOLFWLQJ
GHPDQGV RQ WKH RUJDQLVDWLRQ·V SHUIRUPDQFH+RZ WKHPDQDJHUV RI WKH RUJDQLVDWLRQ GHDOZLWK
WKHVHFRQIOLFWVDQGKRZWKH\XVHSHUIRUPDQFHLQIRUPDWLRQZLOOEHFRUHWKHPHVLQRXUUHVHDUFK
 ,W KDV WR EH DFNQRZOHGJHG WKDW RXU UHVHDUFK TXHVWLRQV DUH IRUPXODWHG LQ D YHU\ JHQHUDO















RI GDWD IRU WKHVH TXDOLWDWLYH PHWKRGV FDQ EH LQWHUYLHZV DQG TXHVWLRQQDLUHV REVHUYDWLRQV
GRFXPHQWVDQGWH[WVDVZHOODVWKHLPSUHVVLRQVDQGUHDFWLRQVRIWKHUHVHDUFKHUV0\HUV
7KLVVWXG\XVHVFDVHVWXGLHVDVWKHUHVHDUFKPHWKRG7KHUHDVRQLVWKDWDFDVHVWXG\LVDSSURSULDWH
WR H[SORUH DQ HPSLULFDO WRSLF WKURXJK FRPSUHKHQVLYH DQG LQGHSWK VWXG\ SDUWO\ EHFDXVH LW
HQDEOHVUHVHDUFKHUVWRXVHPXOWLSOHVRXUFHVRIHYLGHQFHRQDFHUWDLQLVVXH6FDSHQV









HQG DQ LQWHUSUHWLYH FDVH VWXG\ H[DPLQHV ZKHWKHU DQ H[LVWLQJ WKHRUHWLFDO IUDPHZRUN LV HLWKHU
VXSSRUWHGE\WKHHPSLULFDOUHVXOWVRUUHTXLUHVDGMXVWPHQW
 7KLVVWXG\KDVGHYHORSHGD WKHRUHWLFDO IUDPHZRUNZKLFK LVXVHGDVDSUHXQGHUVWDQGLQJRI
SXEOLFVHFWRUSHUIRUPDQFHLQIRUPDWLRQ,QDGGLWLRQLWVHUYHVDVDQLQLWLDOJXLGHIRUFROOHFWLQJGDWD







GDWD ZDV FRQGXFWHG 7KH VWXG\ VLWHV IRU FRQGXFWLQJ FDVH VWXGLHV DUH WZR ,QGRQHVLDQ ORFDO
JRYHUQPHQWVQDPHO\'HQSDVDU&LW\DQG-HPEUDQD5HJHQF\7KLVVHFWLRQGLVFXVVHVWKHUHDVRQV
IRU VHOHFWLQJ WKHVH ORFDO JRYHUQPHQWV ,W DOVR GLVFXVVHV WKH UHDVRQV IRU VHOHFWLQJ WKH 'LVWULFW







VHFWRU LQ WKLV FRXQWU\ FKDQJH VLJQLILFDQWO\ SDUWO\ EHFDXVH RI WKH LPSOHPHQWDWLRQRI ¶%LJ%DQJ·
GHFHQWUDOLVDWLRQ ZKLFK KDG LPSRUWDQW LPSOLFDWLRQV IRU WKH UROH RI SURYLGLQJ SHUIRUPDQFH
LQIRUPDWLRQ 7KLV UHIRUP SURYLGHV IHUWLOH VRLO IRU LQYHVWLJDWLQJ WKH GHPDQG IRU DQG VXSSO\ RI
SHUIRUPDQFHLQIRUPDWLRQLQORFDOJRYHUQPHQWRUJDQLVDWLRQV7KHVHRUJDQLVDWLRQVKDYHEHHQJLYHQ
FRQVLGHUDEOH DXWKRULW\ WR WDNH GHFLVLRQV ZKLOH DW OHDVW RQH RI WKHLU VWDNHKROGHUV LH FHQWUDO
JRYHUQPHQW VWUHVVHV WKH LPSRUWDQFH RI SURYLGLQJ SHUIRUPDQFH LQIRUPDWLRQ 0RUHRYHU DSDUW
IURPWKHGHFHQWUDOLVDWLRQSURJUDPPHWKHUHDUHWZRRWKHULPSRUWDQWFKDQJHVLQORFDOJRYHUQPHQW
RUJDQLVDWLRQV GLUHFW HOHFWLRQV IRU WKH KHDGV RI ORFDO JRYHUQPHQWV DQG DQWLFRUUXSWLRQ
SURJUDPPHV %HFDXVH RI WKH GLUHFW HOHFWLRQV ORFDO JRYHUQPHQWV DUH H[SHFWHG WR JLYH PRUH
DWWHQWLRQWRVDWLVI\LQJWKHYRWHUVIRUH[DPSOHE\VKRZLQJKRZWKH\SHUIRUPDQGWKXVHQKDQFLQJ
DFFRXQWDELOLW\ WR WKH ORFDOYRWHUV7KHDQWLFRUUXSWLRQSURJUDPPHVDUH WKHUHVXOWRI WKHFHQWUDO
JRYHUQPHQW·V HIIRUWV WR FRPEDW FRUUXSWLRQ LQ DOO JRYHUQPHQWDO RUJDQLVDWLRQV VXFK DV WKURXJK
UHJXODWLRQV WR LQFUHDVH RI JRYHUQPHQW RUJDQLVDWLRQV FI 6XPDUWR HW DO +HQGHUVRQ DQG
.XQFRUR  ,W LV OLNHO\ WKDW WKH UHFHQW FKDQJHV KDYH UHVXOWHG LQ DQ LQFUHDVHG GHPDQG IRU
SHUIRUPDQFHLQIRUPDWLRQDOVRDWWKHORFDOJRYHUQPHQWOHYHO
 7KHSURFHVVRIGDWDFROOHFWLRQZDVVWDUWHGE\FRQGXFWLQJDSLORWVWXG\7KLVSLORWVWXG\ZDV









ZHUH WKUHHIROG ,W SURYLGHG EDFNJURXQG LQIRUPDWLRQ DERXW ,QGRQHVLDQ ORFDO JRYHUQPHQWV DQG
JDYHDFFHVVWRWKHVHOHFWHGRUJDQLVDWLRQV,WDOVRKHOSHGLQFKRRVLQJWKHXQLWVRIDQDO\VLVWKDWKDG
WR JLYH LQIRUPDWLRQ IRU WKH PDLQ ILHOGZRUN )LQDOO\ LW SURYLGHG D ILUVW LPSUHVVLRQ DERXW
SHUIRUPDQFH LQIRUPDWLRQ LQ ORFDO JRYHUQPHQW RUJDQLVDWLRQV LQ JHQHUDO DQG LQ WKH VHOHFWHG




5HJHQF\ %RWK ORFDO JRYHUQPHQWV DUH ORFDWHG LQ %DOL ,VODQG ,QGRQHVLD    7KH DXWKRU RI WKLV
GLVVHUWDWLRQ LV D %DOLQHVH DQG LV KHQFH DFTXDLQWHGZLWK WKH%DOLQHVH HQYLURQPHQW DQG FXOWXUH
7KLV DGYDQWDJH DOORZHG WKH DXWKRU WR FRPPXQLFDWH SURSHUO\ ZLWK WKH LQWHUYLHZHHV ,W DOVR
UHGXFHG WKH VRFLDO GHVLUDELOLW\ ELDV HJ EHFDXVH RI UHOLJLRQ WUDGLWLRQ DQG PLQLPLVHG
PLVLQWHUSUHWDWLRQRIWKHFRQFHSWVXVHGLQWKHLQWHUYLHZTXHVWLRQQDLUHV




LPSRUWDQFH RI SHUIRUPDQFH LQIRUPDWLRQ IRU DFFRXQWDELOLW\ SXUSRVHV0RUH SUHFLVHO\ GXH WR D
KLJKHUHGXFDWLRQDQGLQFRPHOHYHOFLWL]HQVLQXUEDQDUHDVDUHH[SHFWHGWREHPRUHFULWLFDOWKDQ




ZLWK KLJK DQG ORZ ORFDO RZQVRXUFH UHYHQXHV UHVSHFWLYHO\ /RFDO JRYHUQPHQWV WKDW KDYH ORZ
RZQVRXUFH UHYHQXHV HJ -HPEUDQD 5HJHQF\ DUH PRUH OLNHO\ WR KDYH OLPLWHG UHVRXUFHV LQ
VXSSO\LQJSHUIRUPDQFHLQIRUPDWLRQ7KLVFDQKDYHDQHJDWLYHLQIOXHQFHRQWKHVXSSO\RIYDULRXV























 $FFRUGLQJ WR 9HUKRHVW HW DO  ¶DJHQWLILFDWLRQ· RU WKH FUHDWLRQ RI TXDVLDXWRQRPRXV
ERGLHVLQWKHSXEOLFVHFWRULVDPXOWLGLPHQVLRQDOSKHQRPHQRQ7KHVHDXWKRUVDUJXHWKDWRQWKH
RQH KDQG ¶DJHQWLILFDWLRQ· LQFOXGHVPDQDJHULDO GLVFUHWLRQ RYHU WKH XVH RI UHVRXUFHV DQG SROLF\
GLVFUHWLRQ RYHU VHUYLFH SURYLVLRQ DQG RQ WKH RWKHU KDQG LW FRQFHUQV WKH H[WHQW WR ZKLFK
GHFLVLRQPDNLQJ FRPSHWHQFHV DUH FRQVWUDLQHG E\ WKH ·SDUHQW RUJDQLVDWLRQ· $FFRUGLQJ WR WKHVH
GLPHQVLRQVGLIIHUHQWGHJUHHVRIDXWRQRPLVDWLRQFDQEHGLVWLQJXLVKHG,WKDVWREHDFNQRZOHGJHG
WKDWWKHGLVWULFWEXUHDXVLQRXUVWXG\RQO\VKRZDOLPLWHGH[WHQWRIDXWRQRPLVDWLRQEHFDXVHWKH
GLVWULFW EXUHDX PDQDJHUV KDYH VRPH GLVFUHWLRQ RYHU WKH XVH RI UHVRXUFHV EXW WKHLU SROLF\






 8VXDOO\ HDFK ORFDOJRYHUQPHQWKDVVHYHUDOGLVWULFWEXUHDXV+RZHYHU WKLV UHVHDUFK IRFXVHV
RQWKH'LVWULFW%XUHDXRI+HDOWK'LQDV.HVHKDWDQDQGWKH'LVWULFW%XUHDXRI3XEOLF:RUNV'LQDV
3HNHUMDDQ8PXP LQ 'HQSDVDU &LW\ DQG -HPEUDQD 5HJHQF\ LH IRXU GLVWULFW EXUHDXV LQ WRWDO
7KHVHGLVWULFWEXUHDXVFRYHUILHOGVWKDWDUHLPSRUWDQWWRFHQWUDOJRYHUQPHQW'LVWULFW%XUHDXVRI
+HDOWKDUHLPSRUWDQWEHFDXVHWKHKHDOWKLQGLFDWRULVLQFOXGHGLQWKH+XPDQ'HYHORSPHQW,QGH[
RU +', DV D YDOXDEOH LQGLFDWRU LQ DVVHVVLQJ D FRXQWU\·V SHUIRUPDQFH 1HXPD\HU  7KH
FHQWUDO JRYHUQPHQW DOVR XVHV WKLV LQGH[ DV RQH WRRO WR DVVHVV WKH SHUIRUPDQFH RI LWV ORFDO
JRYHUQPHQWV 7KHUHIRUH FHQWUDO JRYHUQPHQW FDQ EH H[SHFWHG WR SD\ VXEVWDQWLDO DWWHQWLRQ WR
KHDOWK DFWLYLWLHV WR LQFUHDVH WKH KHDOWK LQGH[ DQG LW PD\ UHTXLUH H[WHQVLYH SHUIRUPDQFH
LQIRUPDWLRQIURPWKH'LVWULFW%XUHDXVRI+HDOWK7KHRWKHUXQLWVRIDQDO\VLVWKH'LVWULFW%XUHDXV
RI 3XEOLF:RUNV DUH LPSRUWDQW WR FHQWUDO JRYHUQPHQW EHFDXVH LW DOORFDWHV D ODUJH DPRXQW RI





+HDOWK DUH PRVWO\ FRQFHUQHG ZLWK OHVV WDQJLEOH RXWSXWV 3HUIRUPDQFH DVVHVVPHQWV IRU VXFK
RXWSXWV FDQ EH PRUH FRPSOLFDWHG EHFDXVH WKH TXDOLW\ RI RXWSXWV LV OHVV VWDQGDUGLVHG )RU
LQVWDQFH LW FDQ EH GLIILFXOW WR DVVHVV WKH H[WHQW WRZKLFK SDUWLFLSDQWV VXFFHVVIXOO\ FRPSOHWHG D
WUDLQLQJ DQG HGXFDWLRQSURJUDPPHDVSDUWRI DQ LQIDQWKHDOWK FDUH DFWLYLW\7KHRXWSXWRI WKLV
DFWLYLW\LVWKHSDUWLFLSDQWV·XQGHUVWDQGLQJZKLFKLVGLIILFXOWWRDVVHVV$VDUHVXOWLWLVGLIILFXOWWR




















*LYHQ WKDW LQWHUYLHZLQJ LV WKH NH\PHDQVRI DFFHVVLQJ WKH LQWHUSUHWDWLRQVRI LQIRUPDQWV LQ WKH
ILHOG:DOVKDPSPRVWRIWKHGDWDLQWKLVVWXG\ZHUHFROOHFWHGWKURXJKLQWHUYLHZV,Q
DGGLWLRQWRLQWHUYLHZVWKLVVWXG\DOVRFROOHFWHGGDWDWKURXJKDGRFXPHQWVWXG\DQGREVHUYDWLRQV




7KURXJK LQGHSWK IDFHWRIDFH LQWHUYLHZV XVLQJ VHPLVWUXFWXUHG TXHVWLRQQDLUHV WKH DQVZHUV RI
WKH LQWHUYLHZHHVZHUH H[SORUHG ,Q HDFKGLVWULFW EXUHDX WKH LQWHUYLHZVKDG WKH VDPH VHTXHQFH
,QWHUYLHZVZHUH FRQGXFWHG IRU YDULRXV JURXSV RI LQWHUYLHZHHV WR LQYHVWLJDWH DSDUWLFXODU WRSLF
7KHLQWHUYLHZVVWDUWHGZLWKWKHGLVWULFWEXUHDXPDQDJHUDQGWKHGHSDUWPHQWPDQDJHUVZKRDUHLQ
FKDUJH RI SURGXFLQJ SHUIRUPDQFH LQIRUPDWLRQ VWDJH $IWHU FROOHFWLQJ LQIRUPDWLRQ IURP WKH
GLVWULFWEXUHDXPDQDJHU DERXW WKH VWDNHKROGHUVZKRZHUHSHUFHLYHGDVPRVWSRZHUIXOSHUVRQV
ZKR KDYH FRQWDFWV ZLWK WKHVH VWDNHKROGHUV ZHUH LQWHUYLHZHG 7KH FRQWDFW SHUVRQV RI WKH
SXUFKDVHUVZHUHWKHPD\RURI'HQSDVDU&LW\DQGWKHUHJHQWRI-HPEUDQD5HJHQF\7KHFRQWDFW
SHUVRQVRIWKHVWDWXWRU\ERDUGVDQGIXQGLQJERGLHVZHUHWZRPHPEHUVRIWKH ORFDOFRXQFLOV LQ
'HQSDVDU&LW\ DQG -HPEUDQD5HJHQF\(DFKPHPEHUZDV UHODWHG WRERWKGLVWULFWEXUHDXV7KH
FRQWDFWSHUVRQVRI WKHRWKHU IXQGLQJERG\ FHQWUDOJRYHUQPHQWZHUH WZR LQWHUQDOJRYHUQPHQW
DXGLWRUV ZKR ZHUH FRQFHUQHG ZLWK SHUIRUPDQFH UHSRUWV ,I D SDUWLFXODU FRQWDFW SHUVRQ ZDV
UHODWHGWRERWKGLVWULFWEXUHDXVDOOTXHVWLRQVDERXWWKHWZREXUHDXVZHUHDGGUHVVHGLQWKHVDPH
LQWHUYLHZ8VLQJWKHLQIRUPDWLRQIURPWKHFRQWDFWSHUVRQVWKHGLVWULFWEXUHDXPDQDJHUDQGWKH
GHSDUWPHQWPDQDJHUV LQ FKDUJHRISURGXFLQJSHUIRUPDQFH LQIRUPDWLRQZHUH LQWHUYLHZHG DJDLQ
VWDJH  0RVW PDQDJHUV ZHUH LQWHUYLHZHG PRUH WKDQ WZLFH XQWLO VXIILFLHQW LQIRUPDWLRQ ZDV




ZHUH FRQGXFWHG WR JDWKHU LQIRUPDWLRQ RQ WKH XVH RI YDULRXV SHUIRUPDQFH UHSRUWV E\ WKHVH
VWDNHKROGHUV DQG WKHLUSHUIRUPDQFH LQWHUHVWV DVZHOO DV WKHSRZHUIXO VWDNHKROGHUV· LQIOXHQFHRQ
WKH XVH RI UHSRUWV E\ WKHPDQDJHUV ,Q DGGLWLRQ WKH LQWHUYLHZV ZHUH LQWHQGHG WR H[DPLQH WKH
PDQDJHUV·OHYHORIVDWLVIDFWLRQLQXVLQJWKHVHUHSRUWV
 7KH LQWHUYLHZV ZLWK WKH FRQWDFW SHUVRQV RI WKH SRZHUIXO VWDNHKROGHUV DLPHG DW FROOHFWLQJ
LQIRUPDWLRQRQ WKHXVHRI WKHSHUIRUPDQFHUHSRUWVSURGXFHGE\ WKH IRXUGLVWULFWEXUHDXV7KH







UHSRUWV ,Q DGGLWLRQ WKH LQWHUYLHZV ZHUH FRQGXFWHG WR JDLQ LQIRUPDWLRQ RQ WKH SHUIRUPDQFH
LQWHUHVWV RI WKH SRZHUIXO VWDNHKROGHUV   $IWHUZDUGV WKHLU H[SODQDWLRQV ZHUH OLQNHG WR WKH
SHUIRUPDQFH GLPHQVLRQV GLVFXVVHG LQ WKH WKHRUHWLFDO IUDPHZRUN ,I WKH VWDNHKROGHUV· LQWHUHVWV
ZHUHQRWGLVFXVVHGLQWKHWKHRUHWLFDOIUDPHZRUNDGGLWLRQDOLQWHUYLHZVZHUHFRQGXFWHGWRIXUWKHU
H[DPLQHWKHLULQWHUHVWVDQGWKHLUUHDVRQVIRUHPSKDVLVLQJWKHVHLQWHUHVWV,IQHFHVVDU\WKLVOHGWR
WKH GHYHORSPHQW RI QHZSHUIRUPDQFH GLPHQVLRQV)LQDOO\ WKH LQWHUYLHZVZLWK WKH VWDNHKROGHU
FRQWDFWV SURYLGHG LQIRUPDWLRQ FRQFHUQLQJ WKH VDWLVIDFWLRQ OHYHO RI WKHVH LQWHUYLHZHHVZLWK WKH
SHUIRUPDQFHUHSRUWVSURGXFHGE\WKHGLVWULFWEXUHDXV
 7KLVVWXG\DOVRLQWHUYLHZHGWKHPDQDJHUVRIWKH¶ILQDQFLDO·GHSDUWPHQWDQGRIWKH¶SODQQLQJ
HYDOXDWLRQ DQG UHSRUWLQJ· GHSDUWPHQW RI WKH IRXU GLVWULFW EXUHDXV WR NQRZ KRZ WKH\ VXSSO\
SHUIRUPDQFH LQIRUPDWLRQDQGWRH[DPLQHWKHSUREOHPVWKH\IDFH LQVXSSO\LQJWKLV LQIRUPDWLRQ
)RU D VLPLODU SXUSRVH WKLV VWXG\ LQWHUYLHZHG WKH SHRSOH LQ FKDUJH RI UHODWHG GHSDUWPHQWV DQG
UHOHYDQWVHFUHWDULDODVVLVWDQWVDWWKHORFDOJRYHUQPHQWOHYHOLQERWK'HQSDVDU&LW\DQG-HPEUDQD
5HJHQF\
 :LWK WKH LQWHUYLHZHHV· SHUPLVVLRQ PRVW RI WKH LQWHUYLHZV ZHUH UHFRUGHG 7KH LQWHUYLHZ
UHVXOWVZHUHQRWWUDQVFULEHGEXWVXPPDULVHGEDVHGRQWKHUHFRUGLQJV7KHLQWHUYLHZUHSRUWVZHUH
VHQW EDFN WR WKH LQWHUYLHZHHV IRU DSSURYDO DQG WR DVN IRU IXUWKHU LQIRUPDWLRQ HLWKHU EHFDXVH
LVVXHV ZHUH QRW VXIILFLHQWO\ DQVZHUHG GXULQJ WKH LQWHUYLHZV RU EHFDXVH VLJQLILFDQW TXHVWLRQV
HPHUJHG ZKHQ DQDO\VLQJ WKH LQWHUYLHZ UHSRUWV 7KHLU LQSXWV ZHUH XVHG WR FRPSRVH WKH ILQDO
LQWHUYLHZUHSRUWV%DVHGRQWKHILQDOLQWHUYLHZUHSRUWVFDVHUHSRUWVIRUERWKORFDOJRYHUQPHQWV
ZHUH FRPSRVHG ,Q DGGLWLRQ VRPH DGGLWLRQDO LQWHUYLHZV DQG WHOHSKRQH FDOOV ZHUH FRQGXFWHG
ZKHQFRPSRVLQJWKHFDVHUHSRUWVEHFDXVHUHOHYDQWLVVXHVZHUHQRWVXIILFLHQWO\DGGUHVVHG
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WKH YDULRXV SHUIRUPDQFH LQWHUHVWV
HPSKDVLVHGE\WKHSRZHUIXOVWDNHKROGHUV
HJZKHWKHU WKH\ LQWHJUDWH RU GHFRXSOH
SHUIRUPDQFHLQIRUPDWLRQ

,QWHUYLHZHHV H[SODLQ IRU ZKDW SXUSRVHV
WKH\ XVH SHUIRUPDQFH UHSRUWV LH
V\PEROLFRUIXQFWLRQDOSXUSRVHVDVZHOO
DV ZKHWKHU WKH\ DUH VDWLVILHG ZLWK WKH





7KH RWKHU VRXUFH RI HYLGHQFH ZDV D GRFXPHQW VWXG\ ZKLFK FRPSULVHG SHUIRUPDQFH UHSRUWV
RWKHUUHOHYDQWGRFXPHQWVHJRUJDQLVDWLRQDOVWUXFWXUHDQGUHJXODWLRQVIURPFHQWUDOJRYHUQPHQW
WKDWGHVFULEH WKHSHUIRUPDQFH LQIRUPDWLRQUHTXLUHPHQWV3HUIRUPDQFHUHSRUWVSURGXFHGE\ WKH
IRXUGLVWULFWEXUHDXVZHUHVWXGLHGDQGFODVVLILHGEDVHGRQIUHTXHQF\LHPRQWKO\TXDUWHUO\VL[
PRQWKO\DQGDQQXDOO\XVHUVLHPD\RUUHJHQW ORFDOFRXQFLOVDQGFHQWUDOJRYHUQPHQWDQGWKH
SXUSRVH RI WKHLU XVH LH DFFRXQWDELOLW\ RU SODQQLQJ DQG FRQWURO SXUSRVHV 7KH SHUIRUPDQFH




,Q DGGLWLRQ WR WKH LQWHUYLHZV DQG GRFXPHQW VWXG\ WKLV VWXG\ FRQVLGHUHG WKH UHVXOWV RI
REVHUYDWLRQV IURP VHYHUDO UHJXODU PHHWLQJV LQ ERWK ORFDO JRYHUQPHQWV LQ ZKLFK SHUIRUPDQFH
UHSRUWVZHUHGLVFXVVHG7KLVLQFOXGHGPHHWLQJVEHWZHHQWKHGLVWULFWEXUHDXPDQDJHUVDQGUHODWHG
FRPPLVVLRQVLQWKHORFDOFRXQFLOVRI'HQSDVDU&LW\DQGRI-HPEUDQD5HJHQF\,QDGGLWLRQVRPH
REVHUYDWLRQV ZHUH FRQGXFWHG DW WKH GLVWULFW EXUHDX OHYHO HVSHFLDOO\ LQ WKH GHSDUWPHQWV WKDW














5RVVPDQ  *LYHQ WKDW WKLV VWXG\ XVHV DQ LQWHUSUHWLYH DSSURDFK LW XVHV D TXDOLWDWLYH
LQWHUSUHWLYH DQDO\VLV WR DQVZHU WKH WKUHHPDLQ UHVHDUFK TXHVWLRQV 6XFK DQ DQDO\VLV IRFXVHV RQ
PHDQLQJ DQG LQWHUSUHWDWLRQ RI HYLGHQFH UDWKHU WKDQ LGHQWLI\LQJ FDXVDO UHODWLRQVKLSV EHWZHHQ
YDULDEOHV&DVVHOODQG6\PRQS
 7KHLQLWLDOWKHRUHWLFDOVWDWHPHQWVZHUHGLVFXVVHGLQWKHOLWHUDWXUHUHYLHZ&KDSWHUDQGLQWKH
WKHRUHWLFDO IUDPHZRUN &KDSWHU  RI WKLV VWXG\ 7KHVH VWDWHPHQWV DUH UHIOHFWHG LQ WKH WKUHH
UHVHDUFK TXHVWLRQV 7KHVH UHVHDUFK TXHVWLRQV DUH WUDQVODWHG LQWR LQWHUYLHZ TXHVWLRQV
6XEVHTXHQWO\WKLVVWXG\DQDO\VHGWKHFDVHUHSRUWV
 7KH GDWD DQDO\VLV RI WKLV VWXG\ FRPSULVHG WKH DQDO\VLV RI WKH LQGLYLGXDO FDVHV LQ WKH IRXU
GLVWULFW EXUHDXV DQG DQ DQDO\VLV DFURVV FDVHV7KH DQDO\VLV DFURVV FDVHV FRQVLVWHGRI DQ DQDO\VLV
DFURVV WKH WZRGLIIHUHQW GLVWULFW EXUHDXV LH'LVWULFW%XUHDX RI+HDOWK DQG'LVWULFW%XUHDX RI




7KH DQDO\VLV RI LQGLYLGXDO FDVHV VWDUWHG LQ HDFK GLVWULFW EXUHDX E\ LGHQWLI\LQJ WKH SRZHUIXO
VWDNHKROGHUVDVSHUFHLYHGE\ WKHGLVWULFWEXUHDXPDQDJHUDQGUDQNLQJ WKHLUSRZHUSRVLWLRQVWR




ZHUH DQDO\VHG 6XEVHTXHQWO\ WKH XVH RI SHUIRUPDQFH LQIRUPDWLRQ E\ HDFK GLVWULFW EXUHDX·V
SRZHUIXOVWDNHKROGHUVZDVH[DPLQHGWR LGHQWLI\WKHLUDFWXDOSHUIRUPDQFH LQWHUHVWV7KHVHDFWXDO
SHUIRUPDQFH LQWHUHVWV ZHUH OLQNHG WR WKH SHUIRUPDQFH LQWHUHVWV GLVFXVVHG LQ WKH WKHRUHWLFDO




0RUH SUHFLVHO\ ZH DQDO\VHG KRZ WKH SHUIRUPDQFH LQWHUHVWV HPSKDVLVHG E\ WKH SRZHUIXO
VWDNHKROGHUV DIIHFWHG WKH SHUIRUPDQFH LQWHUHVWV RI WKH GLVWULFW EXUHDXPDQDJHU0RUHRYHU ZH
DQDO\VHGKRZWKHGLVWULFWEXUHDXPDQDJHUFRSHGZLWKYDULRXVSHUIRUPDQFHLQWHUHVWVHPSKDVLVHG
E\ WKHSRZHUIXO VWDNHKROGHUV)RU LQVWDQFHZHH[DPLQHGZKHWKHUKHVKHDFFRPPRGDWHG WKHVH
SHUIRUPDQFH LQWHUHVWV WKURXJK LQWHJUDWLRQ RU GHFRXSOHG WKHP LQ WKH SHUIRUPDQFH UHSRUWV
SURGXFHGE\KLVKHUGLVWULFWEXUHDX:HDOVRH[DPLQHGZKHWKHUKHVKHKDGDQRWKHUZD\WRFRSH
ZLWKVXFKSHUIRUPDQFHLQWHUHVWV,QDGGLWLRQZHDQDO\VHGHDFKGLVWULFWEXUHDXPDQDJHU·VXVHRI










7KH DFURVVFDVH DQDO\VLV FRQVLVWHG RI WZR VWDJHV )LUVW ZH FRPSDUHG WKH WZR GLVWULFW EXUHDXV
ZLWKLQ WKH VDPH ORFDO JRYHUQPHQW 6XEVHTXHQWO\ ZH FRPSDUHG WKH WZR GLVWULFW EXUHDXV ZLWK
VLPLODUDFWLYLWLHVEXWLQGLIIHUHQWORFDOJRYHUQPHQWV
 ,Q WKH ILUVW VWDJHRI WKHDFURVVFDVHDQDO\VLVZHFRPSDUHG WKHDFWXDOSHUIRUPDQFH LQWHUHVWV






 ,Q WKH VHFRQG VWDJH RI WKH DFURVVFDVH DQDO\VLV ZH FRPSDUHG WKH H[SHFWHG SHUIRUPDQFH
LQWHUHVWVEDVHGRQWKHWKHRUHWLFDOIUDPHZRUNDQGWKHSRZHUIXOVWDNHKROGHUV·DFWXDOSHUIRUPDQFH
LQWHUHVWVLQ'HQSDVDU&LW\DQG-HPEUDQD5HJHQF\,QWKLVVWDJHZHFRPSDUHGWKHVLPLODUGLVWULFW







6LPLODU WR TXDQWLWDWLYH VWXGLHV TXDOLWDWLYH VWXGLHV DOVR QHHG WR DGGUHVV WHVWV IRU WKH UHVHDUFK
GHVLJQ SDUWLFXODUO\GLUHFWHG DW WKH UHOLDELOLW\ DQG WKH YDOLGLW\RI WKHGHVLJQ*LYHQ WKHGLIIHUHQW
QDWXUHV RI TXDQWLWDWLYH DQG TXDOLWDWLYH VWXGLHV WKHUH DUH VRPH DGMXVWPHQWV RI WKH WHVWV IRU
TXDOLWDWLYH VWXGLHV ,Q D TXDOLWDWLYH VWXG\ WKH LVVXHV RI UHOLDELOLW\ LQWHUQDO YDOLGLW\ DQG H[WHUQDO
YDOLGLW\LHJHQHUDOLVDELOLW\UHIHUWRSURFHGXUDOUHOLDELOLW\FRQWH[WXDOYDOLGLW\DQGWUDQVIHUDELOLW\RI
WKHILQGLQJVUHVSHFWLYHO\6FDSHQVSS








HYLGHQFH 7KLVZDV DFKLHYHG E\ FROOHFWLQJ GDWD IURP YDULRXV VRXUFHV RI HYLGHQFH RQ D FHUWDLQ
LVVXHLHWULDQJXODWLRQRIHYLGHQFH7RLQFUHDVHWKHLQWHUQDOYDOLGLW\RIWKLVVWXG\WKHLQWHUYLHZ
UHVXOWVZHUHFRPSDUHGZLWKHYLGHQFHIURPGRFXPHQWVLHSHUIRUPDQFHUHSRUWVSURGXFHGE\WKH
IRXU GLVWULFW EXUHDXV DQG UHODWHG GRFXPHQWV SURYLGHG E\ WKH FDVH RUJDQLVDWLRQV DQG UHODWHG
UHJXODWLRQVDQGIURPREVHUYDWLRQVGXULQJPHHWLQJV 
 7KH RWKHU W\SH RI YDOLGLW\ LV WUDQVIHUDELOLW\ RI WKH ILQGLQJV LH H[WHUQDO YDOLGLW\



















RI VHYHUDO SXEOLF VHFWRU UHIRUPV DQG WKHLU LQIOXHQFHV RQ ORFDO JRYHUQPHQW RUJDQLVDWLRQV6XEVHTXHQWO\ VHFWLRQ
GLVFXVVHV SDUWLFXODUO\ WKH LQIOXHQFH RQ WKH UHVSRQVLELOLWLHV DQG IXQGLQJ RI ORFDO JRYHUQPHQWV 7KLV VHFWLRQ DOVR
DGGUHVVHV WKH GLIIHUHQW W\SHV RI FHQWUDO JRYHUQPHQW IXQGLQJ WR ORFDO JRYHUQPHQWV LQFOXGLQJ YDU\LQJ GHJUHHV RI






6LQFH D IHZ \HDUV WKH ,QGRQHVLDQ JRYHUQPHQW KDV EHHQ LPSOHPHQWLQJ VHYHUDO SXEOLF VHFWRU
UHIRUPVQDPHO\GHFHQWUDOLVDWLRQGLUHFWHOHFWLRQVIRUWKHKHDGVRIJRYHUQPHQWDWDOO OHYHOVDQG
DQWLFRUUXSWLRQ SURJUDPPHV7REHWWHU XQGHUVWDQG WKHVH UHIRUPV WKLV GLVFXVVLRQ LV VHTXHQFHG
LQWR WKUHHSHULRGV WKHSHULRGEHIRUH WKHSHULRGEHWZHHQDQG DQG WKHSHULRG
IURPDQGRQZDUGV%HIRUH WKHJRYHUQPHQWV\VWHPRI,QGRQHVLDZDVFHQWUDOLVHGIRU
PRUHWKDQWKLUW\\HDUV,QWKHILUVWUHIRUPZDVVWDUWHGE\WKHLVVXDQFHRIDGHFHQWUDOLVDWLRQ





ZLWK KLV ¶1HZ 2UGHU· UHJLPH LQ  %RRWK  $WHQ  ,Q WKLV SHULRG WKH FHQWUDO
JRYHUQPHQW DSSRLQWHG JRYHUQRUV DV WKH KHDGV RI JRYHUQPHQW DW WKH SURYLQFLDO OHYHO
6XEVHTXHQWO\ WKH JRYHUQRUV DSSRLQWHG WKH KHDGV RI JRYHUQPHQW DW WKH ORFDO OHYHO LH
PD\RUVUHJHQWV7KHKHDGVRIERWKSURYLQFLDODQGORFDOOHYHOVRIJRYHUQPHQWH[SHULHQFHGDKLJK
LQIOXHQFH IURP WKH FHQWUDO JRYHUQPHQW 6LOYHU  S  &RQVHTXHQWO\ XSZDUG
DFFRXQWDELOLW\  ZDV LPSRUWDQW ,Q SDUWLFXODU PD\RUVUHJHQWV ZHUH DFFRXQWDEOH IRU WKHLU
SHUIRUPDQFHWRWKHLUJRYHUQRUDQGJRYHUQRUVZHUHDFFRXQWDEOHWRWKH3UHVLGHQW
 ,QWKLVHUDWKHSRZHUSRVLWLRQRIWKHPHPEHUVRIDORFDOFRXQFLOZDVPXFKORZHUWKDQWKH
















LH 333 *RONDU DQG 3', 6RHKDUWR·V *RONDU SDUW\ ZDV WKH ZLQQHU LQ HDFK ILYH\HDU GLUHFW
HOHFWLRQVEHFDXVHRIWKHODUJHQXPEHURIFLYLOVHUYDQWVZKRZHUHREOLJDWHGWRYRWH*RONDU
 7KHSRZHURI6RHKDUWRGHFUHDVHGVLJQLILFDQWO\DIWHUWKHILQDQFLDOFULVLV WKDWKLW,QGRQHVLD LQ
 7KLV FULVLV ZKLFK ZDV IROORZHG E\ 3UHVLGHQW 6RHKDUWR·V UHVLJQDWLRQ LQ 0D\ 
DFFHOHUDWHG WKH SURFHVV RI GHFHQWUDOLVDWLRQ 6LOYHU HW DO  7KH HFRQRPLF DQG SROLWLFDO
FLUFXPVWDQFHV OHG WRGLVVDWLVIDFWLRQZLWK WKH FHQWUDOLVHG JRYHUQPHQW V\VWHPDQG VWLPXODWHG WKH
QHHGIRUGHFHQWUDOLVDWLRQ$QRWKHUDVSHFWRI WKHSROLWLFDO VLWXDWLRQWKDWVHHPHGWRVWLPXODWHWKH
FHQWUDOJRYHUQPHQWWRDFFHOHUDWH WKHGHFHQWUDOLVDWLRQSURFHVVZDV WKHUHQDLVVDQFHRIVHSDUDWLVP
WHQGHQFLHV LQ VRPHSURYLQFHV VXFK DV LQ$FHK5LDX0DOXNX1RUWK0DOXNX1RUWK6XODZHVL
&HQWUDO DQG :HVW .DOLPDQWDQ DQG 3DSXD FI 5DEDVD DQG &KDON  +DULV  7KH
VHSDUDWLVPWHQGHQFLHVZHUHDFRQVHTXHQFHRI WKHKLJK LQHTXDOLWLHVDQGFXOWXUDOGLYHUVLW\DPRQJ
UHJLRQV LQ ,QGRQHVLD   'HFHQWUDOLVDWLRQ ZDV PHDQW WR UHGXFH WKHVH WHQGHQFLHV DV ORFDO
JRYHUQPHQWV LQ WKH FRQIOLFW UHJLRQV FRXOG UHFHLYH JUHDWHU DXWKRULWLHV LQ PDQDJLQJ WKHLU RZQ






UHIRUP QDPHO\ GHFHQWUDOLVDWLRQ ,Q  DIWHU 3UHVLGHQW 6RHKDUWR·V UHVLJQDWLRQ 3UHVLGHQW
+DELELHLVVXHGWKHODZQXPEHUWKDWFKDQJHGWKHJRYHUQPHQWV\VWHP7KLVODZOHGWRD
UDGLFDO VKLIWIURPDKLJKO\FHQWUDOLVHG LQWRDKLJKO\GHFHQWUDOLVHGJRYHUQPHQWV\VWHP7KLVVKLIW
LPSOLHG WKDW ,QGRQHVLDQ ORFDO JRYHUQPHQWV JDLQHG VLJQLILFDQW DXWKRULW\ UHVSRQVLELOLW\ DQG
IXQGLQJ*LYHQ WKH ODUJH VFRSH RI WKH WUDQVIHU RI UHVSRQVLELOLWLHV WR ORFDO JRYHUQPHQWV DQG LWV
KLJKVSHHGLHWKHWUDQVLWLRQWRRNOHVVWKDQPRQWKVGHFHQWUDOLVDWLRQLQ,QGRQHVLDZDVWHUPHG
DVD¶%LJ%DQJ·GHFHQWUDOLVDWLRQ+RIPDQDQG.DLVHU
 7KH ¶%LJ %DQJ· GHFHQWUDOLVDWLRQ ZKLFK KDV EHHQ LPSOHPHQWHG VLQFH  LPSOLHG VHYHUDO
IXQGDPHQWDOFKDQJHV)RULQVWDQFHWKHUHZDVQRORQJHUDKLHUDUFKLFDOUHODWLRQVKLSEHWZHHQORFDO
JRYHUQPHQWV DQGSURYLQFHV DV WKHSURYLQFHVZHUHE\SDVVHG LQ WHUPVRISRZHUDQG UHVRXUFHV
)LWUDQLHWDO6LOYHUHWDO&RQVHTXHQWO\ WKHUHZDVQRUHTXLUHPHQWDQ\ ORQJHUIRU
PD\RUVUHJHQWV WR UHSRUW WR WKHLU JRYHUQRU ,QVWHDG PD\RUVUHJHQWV ZHUH UHVSRQVLEOH WR WKH
ORFDO FRXQFLO '35' NRWDNDEXSDWHQEHFDXVH WKH\ ZHUH FKRVHQ E\ WKHPHPEHUV RI WKH ORFDO
FRXQFLO ODZ QXPEHU +HQFH ODZ QXPEHU  LQFUHDVHG WKH SRZHU RI WKH ORFDO
FRXQFLO VLJQLILFDQWO\7KHUHIRUH WKHDFFRXQWDELOLW\RIPD\RUVUHJHQWVZDVGLUHFWHGPRUH WR WKH
ORFDOFRXQFLOWKDQWRWKHFHQWUDOJRYHUQPHQW
 ,QDGGLWLRQWRWKHFKDQJHLQWKHGLUHFWLRQRIDFFRXQWDELOLW\GHFHQWUDOLVDWLRQKDVJLYHQJUHDWHU
DXWKRULW\ WR WKHKHDGVRI ORFDO JRYHUQPHQW WRPDQDJH WKHLURUJDQLVDWLRQV$Q LQFUHDVH LQ ORFDO


 ,QGRQHVLD KDV DSSUR[LPDWHO\  LVODQGV DQG  HWKQLF JURXSV:LWK PLOOLRQ RI LQKDELWDQWV LQ
LWKDVWKHIRXUWKODUJHVWSRSXODWLRQLQWKHZRUOG

 '35' VWDQGV IRU'HZDQ3HUZDNLODQ5DN\DW'DHUDK RU WKH 5HJLRQDO 3HRSOH·V 5HSUHVHQWDWLYH $VVHPEO\
ZKLFKLVORFDWHGDWSURYLQFLDODQGORFDOOHYHOVRIJRYHUQPHQW
  





JRYHUQPHQW UHVSRQVLELOLWLHV IROORZHG WKLV LQFUHDVHG DXWKRULW\ 6LQFH WKH LPSOHPHQWDWLRQ RI
GHFHQWUDOLVDWLRQ WKH FHQWUDO JRYHUQPHQW KDV WUDQVIHUUHG PXFK JRYHUQPHQWDO UHVSRQVLELOLW\ WR
ORFDO JRYHUQPHQWV WKH RQO\ H[FHSWLRQV DUH QDWLRQDO DIIDLUV LH GHIHQFH DQG VHFXULW\ IRUHLJQ
DIIDLUVMXVWLFHPRQHWDU\DQGILVFDODIIDLUVUHOLJLRQDVZHOODVGHYHORSPHQWSODQQLQJ7KLVPHDQV
WKDW UHJHQWVPD\RUV KDYH EHHQ JLYHQ ODUJHU UHVSRQVLELOLW\ LQ WKHLU ORFDO DIIDLUV 7KH
UHVSRQVLELOLWLHV LQFOXGH WKH IROORZLQJ HOHYHQPDLQSROLF\ ILHOGV KHDOWK SXEOLFZRUNV HGXFDWLRQ
DQGFXOWXUHGHPRJUDSK\ DJULFXOWXUH WUDQVSRUW HPSOR\PHQW LQGXVWU\ DQG WUDGHFRRSHUDWLYHV
ODQG PDWWHUV DQG HQYLURQPHQW 7KH LQFUHDVH LQ UHVSRQVLELOLW\ DOVR LQFOXGHG RUJDQLVDWLRQDO
VWUXFWXUH DQG HPSOR\PHQW DV ORFDO JRYHUQPHQWV KDG WR WDNH RYHU DOO GHFRQFHQWUDWHG FHQWUDO




FHQWUDO JRYHUQPHQW WR SURYLQFLDO DQG ORFDO JRYHUQPHQWV 7KH FHQWUDO JRYHUQPHQW LVVXHG ODZ
QXPEHUDVWKHFRPSDQLRQODZWR ODZQXPEHU7KLVIRUPHU ODZUHJXODWHGWKH
ILVFDOEDODQFHEHWZHHQWKHFHQWUDOOHYHOSURYLQFHVDQGUHJHQFLHVFLWLHV,WLPSOLHGWKDWWKHORZHU
OHYHOV UHFHLYHG IXQGLQJ IRU LPSOHPHQWLQJ GHFHQWUDOLVDWLRQ NQRZQ DV EDODQFLQJ IXQGV 7KH
EDODQFLQJIXQGVFRQVLVWHGRIJHQHUDOSXUSRVHIXQGVVSHFLILFSXUSRVHIXQGVDQGVKDUHGUHYHQXH






 'HVSLWH WKH SRWHQWLDO EHQHILWV ODZV QXPEHU  DQG  H[KLELWHG VHYHUDO
ZHDNQHVV LQFOXGLQJ FRQWUDGLFWLRQV RI VHYHUDO SDUDJUDSKV LQFRPSOHWHQHVV RI VXSSRUWLQJ
UHJXODWLRQV DQG VSHFLILF JXLGHOLQHV DVZHOO DV XQFOHDU UROHV DQG UHVSRQVLELOLWLHVRI HDFK OHYHO RI
JRYHUQPHQW $OP DQG ,QGUDZDWL  7KH FRQWUDGLFWLRQV OHG WR GLIILFXOWLHV LQ LPSOHPHQWLQJ
ORFDODXWRQRP\SDUWLFXODUO\ LQHOHFWLQJDPD\RUUHJHQW7KH ODFNRIVXSSRUWLQJUHJXODWLRQVDQG
VSHFLILFJXLGHOLQHVVRPHWLPHVOHGWRDQLPSURSHULPSOHPHQWDWLRQ)RULQVWDQFHJLYHQWKDWWKHUH
ZDV QR FOHDU JXLGDQFH RQZKHQ WR DFFHSW RU UHMHFW DQ DFFRXQWDELOLW\ UHSRUW RI DKHDG RI ORFDO
JRYHUQPHQW FRXQFLOORUV FRXOG GHFLGH WR DFFHSW D UHSRUW DV ORQJ DV WKH KHDG IXOILOOHG WKHLU
SHUVRQDO LQWHUHVWV RU FRXQFLOORUV FRXOG GHFLGH WR UHMHFW LW XQOHVV WKHLU SHUVRQDO LQWHUHVWV ZHUH
IXOILOOHGLHPRQH\SROLWLFV7KHXQFOHDUGLVWLQFWLRQEHWZHHQWKHUROHVDQGUHVSRQVLELOLWLHVRIWKH
SURYLQFLDO DQG ORFDO OHYHOV RI JRYHUQPHQW UHVXOWHG IURP WKH WUDQVIHU RI DXWKRULWLHV WR ORFDO
JRYHUQPHQWV ZKLOH WKH SURYLQFLDO JRYHUQPHQW ZDV VWLOO UHJDUGHG DV WKH UHSUHVHQWDWLYH RI WKH
FHQWUDOJRYHUQPHQWWKDWKDGDFRRUGLQDWLQJUROH )ROORZLQJWKHGHFHQWUDOLVDWLRQWKH,QGRQHVLDQ
FHQWUDOJRYHUQPHQWDOVRVWDUWHG WR LPSOHPHQWDQRWKHUW\SHRISXEOLFVHFWRU UHIRUPVNQRZQDV
DQWLFRUUXSWLRQ SURJUDPPHV   7R VXSSRUW WKH DQWLFRUUXSWLRQ SURJUDPPHV WKH FHQWUDO










JRYHUQPHQW LVVXHG VHYHUDO UHJXODWLRQV $Q H[DPSOH RI WKH HQDFWPHQW RI WKHVH ODZV ZDV WKH
UHTXLUHPHQWIRUDOOOHYHOVRIJRYHUQPHQWWRDQQRXQFHLQPDVVPHGLDWKHWHQGHURISURMHFWVWKDW









LQ WKLV SHULRG WKURXJK WKH HQDFWPHQW RI D QHZ GHFHQWUDOLVDWLRQ ODZ DQG LWV FRPSDQLRQ ODZ
)ROORZLQJ WKH LPSOHPHQWDWLRQ RI WKLV QHZ ODZ WKH FHQWUDO JRYHUQPHQW LQWURGXFHG GLUHFW
HOHFWLRQVIRUWKHKHDGVRIORFDOJRYHUQPHQWV
 *LYHQ WKH OLPLWDWLRQV RI ODZ QXPEHUV  DQG  WKHVH ODZVZHUH UHSODFHG E\
ODZV QXPEHU  DQG  LQ  /DZ QXPEHU  OHG WR VHYHUDO VLJQLILFDQW
DGMXVWPHQWV2QHRIWKHVHDGMXVWPHQWVZDVWKHLQWURGXFWLRQRIGLUHFWHOHFWLRQVIRUJRYHUQRUVDQG
PD\RUVUHJHQWV ODZ QXPEHU  JRYHUQPHQW UHJXODWLRQ QXPEHU  7KHVH GLUHFW
HOHFWLRQV KDYH EHHQ LPSOHPHQWHG VLQFH WKH VW RI -XQH  7KH\ DLPHG WR LPSURYH
DFFRXQWDELOLW\PHFKDQLVPVDV LWKDGEHFRPHFOHDU WKDWPHPEHUVRI ORFDO FRXQFLOVPRVWO\XVHG
WKHLUSRZHU WRJDLQSHUVRQDOEHQHILWV)RU WKLV UHDVRQXQGHU WKHQHZ ODZ WKHPHPEHUVRI WKH
ORFDOFRXQFLOQRORQJHUKDYHWKHULJKWWRHOHFWRUWRLPSHDFKWKHKHDGRIWKHLUORFDOJRYHUQPHQW
,QVWHDG FLWL]HQV FKRRVH WKHLU PD\RUUHJHQW WKURXJK GLUHFW HOHFWLRQV *LYHQ WKLV FKDQJH WKH
DFFRXQWDELOLW\GLUHFWLRQRIPD\RUVUHJHQWVKDVFKDQJHGIURPWKHLUORFDOFRXQFLOWRWKHLUFLWL]HQV
$PD\RUUHJHQWDQG WKHPHPEHUVRID ORFDOFRXQFLODUHDOODFFRXQWDEOH WR WKHFLWL]HQVDV WKHLU
YRWHUV
 $OWKRXJKWKHSRZHURIWKHFRXQFLOKDVEHHQUHGXFHGIROORZLQJWKHLPSOHPHQWDWLRQRIGLUHFW
HOHFWLRQV IRU PD\RUVUHJHQWV WKH ORFDO FRXQFLO VWLOO KDV WKUHH LPSRUWDQW IXQFWLRQV )LUVW WKH
PHPEHUV RI WKH ORFDO FRXQFLO WRJHWKHU ZLWK WKH VWDII PHPEHUV RI WKH H[HFXWLYH KDYH WR EH
LQYROYHGLQGUDIWLQJORFDOUHJXODWLRQVLHOHJLVODWLRQIXQFWLRQ6HFRQGWKHORFDOFRXQFLOSURFHVVHV
ORFDO EXGJHWV DQG DSSURYHV WKHP LH EXGJHWLQJ IXQFWLRQ 7KLUG WKH ORFDO FRXQFLO KDV DQ
RYHUVHHLQJUROHRYHUWKHH[HFXWLYHLQFOXGLQJGLVWULFWEXUHDXVLHVXSHUYLVLRQIXQFWLRQ
 $QRWKHU DGMXVWPHQW RI WKH QHZ ODZ FRQFHUQV WKH LQFUHDVHG LQIOXHQFH RI WKH FHQWUDO
JRYHUQPHQWRQORFDOJRYHUQPHQWVWRJXDUDQWHHWKHSURSHUXVHRILWVIXQGLQJ8QOLNHODZQXPEHU















5HSXEOLN ,QGRQHVLD EHIRUH WKH PD\RUVUHJHQWV VXEPLW WKHVH UHSRUWV WR WKHLU ORFDO FRXQFLOV
7KURXJK WKLV UHTXLUHPHQW WKH QHZ ODZ DLPV WR UHGXFH FRUUXSWLRQ DQG FROOXVLRQ EHWZHHQ WKH
PHPEHUVRIWKHORFDOFRXQFLODQGWKHVWDIIPHPEHUVRIDORFDOJRYHUQPHQWFI5LQDOGLHWDO
SS  0RUHRYHU ZKHUHDV WKH SUHYLRXV ODZ UHTXLUHG ORFDO EXGJHW DSSURYDO RQO\ E\ WKH
PD\RUUHJHQWDQGWKHPHPEHUVRIWKHORFDOFRXQFLOWKHQHZODZDOVRUHTXLUHVWKHLQYROYHPHQWRI




 7KHFRPSDQLRQODZRI ODZQXPEHULV ODZQXPEHU7KLVFRPSDQLRQODZ
DLPVWRLPSURYHWKHILVFDOEDODQFHEHWZHHQFHQWUDODQGORFDOJRYHUQPHQWV6LPLODUWRODZQXPEHU
XQGHUWKLVQHZODZWKHEDODQFLQJIXQGVFRQWDLQVKDUHGUHYHQXHIXQGVJHQHUDOSXUSRVH
IXQGV DQG VSHFLILFSXUSRVH IXQGV +RZHYHU WKH QHZ ODZ LPSURYHV WKH FDOFXODWLRQ DQG
FRPSRQHQWVRIWKHEDODQFLQJIXQGVZKLFKZLOOEHIXUWKHUGLVFXVVHGLQVHFWLRQ
 ,Q DGGLWLRQ WR LPSURYLQJ WKH ILVFDO EDODQFHEHWZHHQ WKH FHQWUDO OHYHO DQG ORZHU OHYHOV WKLV
QHZODZDLPVWRVXSSRUWSUHVLGHQWLDO LQVWUXFWLRQQXPEHUFRQFHUQLQJWKHDFFHOHUDWLRQRI
FRPEDWLQJFRUUXSWLRQ ,QFRPSDULVRQZLWK ODZQXPEHU WKHQHZ ODZSURYLGHVDPRUH
GHWDLOHGGHVFULSWLRQRI WKHFRPSRQHQWVRI ¶RWKHU OHJDO RZQVRXUFHV UHYHQXH· LQ D ORFDO EXGJHW
)RUH[DPSOHWKLVQHZODZUHTXLUHVWKDWFRPPLVVLRQVGLVFRXQWVDQGRWKHUUHYHQXHVDULVLQJIURP
WKH VDOHV DQGRU SURFXUHPHQW RI JRRGV DQG VHUYLFHV E\ D ORFDO JRYHUQPHQW DOO KDYH WR EH
UHFRUGHGDVDQDFFRXQWRIWKH¶RWKHUOHJDORZQVRXUFHVUHYHQXH·ZKLFKLVLQFOXGHGLQWKHHOHPHQW













%DODQFLQJ IXQGV UHIHUV WR WKH IXQGLQJ ZKLFK LV VRXUFHG IURP WKH FHQWUDO EXGJHW $3%1 RU
$QJJDUDQ3HQGDSDWDQGDQ%HODQMD1HJDUDWRSURYLQFHVDQGORFDOJRYHUQPHQWVWRILQDQFHWKHLUQHHGV
LQ WKH LPSOHPHQWDWLRQ RI GHFHQWUDOLVDWLRQ JRYHUQPHQW UHJXODWLRQ QXPEHU  7KH

















IXQGLQJ KDV LQFUHDVHG WR LQFOXGH WKH VKDUHG UHYHQXHV IURP IRUHVWU\ JHRWKHUPDO PLQLQJ DQG
SHUVRQDO LQFRPH WD[ ,Q DGGLWLRQ XQOLNH WKH VLWXDWLRQ LQ  LQ  WKH ODZ DSSDUHQWO\
PHQWLRQVKRZHDFKFRPSRQHQWRIWKLVIXQGLQJVKRXOGEHGLVWULEXWHGDPRQJSURYLQFHVDQGORFDO
JRYHUQPHQWV LPSO\LQJ DQ LQFUHDVH LQ WUDQVSDUHQF\7KLV LPSOLHV WKDW WKH LQIOXHQFH RI FHQWUDO
JRYHUQPHQWRQ WKHDPRXQWRI IXQGLQJUHFHLYHGE\D UHJLRQDOJRYHUQPHQW LVJUHDWHUXQGHU WKLV
ODZ 7KH DPRXQW RI HDFK FRPSRQHQW LQ WKLV IXQGLQJ YDULHV EHWZHHQ ORFDO JRYHUQPHQWV )RU
H[DPSOHORFDOJRYHUQPHQWVWKDWKDYHPRUHQDWXUDOUHVRXUFHVUHFHLYHDKLJKHUSRUWLRQRIVKDUHG
UHYHQXHIXQGV
 7KH VHFRQG DQGPRUH LPSRUWDQW HOHPHQW RI WKH EDODQFLQJ IXQGV LV NQRZQ DV WKH JHQHUDO
SXUSRVH IXQGV '$8 RU'DQD$ORNDVL8PXP ZKLFK DPRXQWV WR DERXW  RI WKH EDODQFLQJ
IXQGV )URP WKH ORFDO JRYHUQPHQWV· SHUVSHFWLYH WKH JHQHUDOSXUSRVH IXQGV DUH LPSRUWDQW DV
WKHODUJHVWHOHPHQWRIWKHLUORFDOUHYHQXHVFRQVLVWVRIWKLVIXQGLQJ7KLVIXQGLQJDLPVWRUHGXFH
KRUL]RQWDO ILVFDO LPEDODQFHV DPRQJ WKH UHJLRQDO JRYHUQPHQWV ODZQXPEHU 7KLV ODZ
KDVLPSURYHGWKHSURSRUWLRQDQGIRUPXODIRUGHWHUPLQLQJWKHDPRXQWRIWKLVIXQGIRUHDFKORFDO
JRYHUQPHQW8QGHUWKLVQHZODZWKLVIXQGLVGHWHUPLQHGWREHDWOHDVWRIWKHQHWGRPHVWLF
UHYHQXH DV HVWDEOLVKHG LQ WKH VWDWH EXGJHW 8QOLNH WKH SUHYLRXV ODZ WKDW FDOFXODWHG WKLV IXQG
PDLQO\EDVHGRQDORFDOJRYHUQPHQW·VILVFDOJDSWKHQHZODZVWDWHVWKDWLWVDPRXQWLVGHILQHGE\




SD\ WKHLU H[SHQGLWXUHV ZKLFK ZLOO UHTXLUH D ILVFDO WUDQVIHU IURP WKH FHQWUDO JRYHUQPHQW WR UHJLRQDO
JRYHUQPHQWV$KRUL]RQWDOILVFDOLPEDODQFHRFFXUVZKHQWKHUHDUHGLIIHUHQWDELOLWLHVDPRQJUHJLRQVWRUDLVH
ORFDOIXQGVZKLFKLQIOXHQFHVWKHLUDELOLW\WRSURYLGHSXEOLFVHUYLFHV
7KH VKDUH LQ WD[HV FRPSULVHV ODQGDQGEXLOGLQJ WD[ ODQG UHQW WD[ DVZHOO DVSHUVRQDO LQFRPH WD[7KH
VKDUHGUHYHQXH IURP QDWLRQDO UHVRXUFHV FRQVLVWV RI VKDUHG UHYHQXHV IURP VL[ VHFWRUV IRUHVWU\ ILVKHU\
JHQHUDOPLQLQJRLOPLQLQJQDWXUDOJDVPLQLQJDQGJHRWKHUPDOPLQLQJ
)RULQVWDQFHFHQWUDOJRYHUQPHQWGHILQHVWKDWWKHGLVWULEXWLRQSURSRUWLRQVRIVKDUHGUHYHQXHIURPODQG
UHQW EHWZHHQ WKH SURGXFLQJ UHJLRQDO JRYHUQPHQW LH UHJHQF\FLW\ DQG LWV SURYLQFH DQG WKH FHQWUDO
JRYHUQPHQWDUHDQGUHVSHFWLYHO\)XUWKHUPRUHWKHFHQWUDOJRYHUQPHQWUHJXODWHVWKDWWKHVKDUHG
UHYHQXH IURP ODQG UHQW JRLQJ WR UHJLRQDO JRYHUQPHQW PXVW EH GLVWULEXWHG  IRU WKH SURGXFLQJ
FLW\UHJHQF\DQGIRULWVSURYLQFH7KHRIWKHVKDUHGUHYHQXHWKDWJRHVWRWKHFHQWUDOJRYHUQPHQW
LV GLVWULEXWHG LQ HTXDO SRUWLRQV WR DOO FLWLHVUHJHQFLHV ,Q WKH SUHYLRXV ODZ WKH FHQWUDO JRYHUQPHQW DOVR
GHFLGHGWKHGLVWULEXWLRQEXWWKHGLVWULEXWLRQSURSRUWLRQZDVQRWPHQWLRQHG
,QWKHVWDWHEXGJHWRIWKHEDODQFLQJIXQGVIRUORFDOJRYHUQPHQWVZHUH86ELOOLRQLQZKLFK





















7KH WKUHH W\SHVRIEDODQFLQJ IXQGVKDYHDGLIIHUHQWGHJUHHRI IUHHGRPDV WR WKHLUXVHE\ ORFDO








 &HQWUDO JRYHUQPHQW GRHV QRW VSHFLI\ LQ GHWDLO WKH XVH RI WKH VKDUHGUHYHQXH IXQGV DQG
LQFOXGHV QR UHTXLUHPHQW WR VXEPLW UHSRUWV ,QVWHDG FHQWUDO JRYHUQPHQW GHILQHV WKH PDLQ
REMHFWLYHV RI XVLQJ WKLV W\SH RI IXQGLQJ )RU H[DPSOH FHQWUDO JRYHUQPHQW GHILQHV WKH XVH RI
VKDUHGUHYHQXHIXQGV WKDW LV VRXUFHGIURPWREDFFRSURGXFWV WD[HV/RFDOJRYHUQPHQWVKDYH WR
XVH WKLV IXQGLQJ IRU IRXU REMHFWLYHV WKDW DUH GHILQHG E\ FHQWUDO JRYHUQPHQW 2QH RI WKHVH
REMHFWLYHV LV WKH LQFUHDVH LQ EDVLF PDWHULDOV TXDOLW\ IRU WREDFFR SURGXFWV 0LQLVWHU RI )LQDQFH
UHJXODWLRQ QXPEHU  %DVHG RQ WKH UHJXODWLRQ WKLV IXQGLQJ KDV D GLVEXUVHPHQW RQ D
TXDUWHUO\EDVLV+RZHYHUORFDOJRYHUQPHQWVFDQQRWEHFRPHKLJKO\GHSHQGHQWRQWKLVIXQGLQJDV
WKHWLPLQJRILWVGLVEXUVHPHQWLVXQFHUWDLQ)RULQVWDQFHWKHUHIRUHVWLQJIXQGLQJLVRIWHQUHFHLYHG




7KH\ FDQ XVH WKLV IXQG IRU WKHLU RZQ SURJUDPPHV ZLWKRXW EHLQJ LQIOXHQFHG E\ FHQWUDO
JRYHUQPHQW+RZHYHU EHFDXVH ORFDO JRYHUQPHQWV KDYH D ODUJH QXPEHU RI FLYLO VHUYDQWV WKH\
XVXDOO\XVHPRUHWKDQRIWKLVIXQGIRUSD\LQJWKHVDODULHVRIWKHLUHPSOR\HHV7KLV LPSOLHV






















KDYH WKH IUHHGRP WR FKRRVH WKH UHFLSLHQWV RI WKLV IXQGLQJ )RU LQVWDQFH D'LVWULFW %XUHDX RI
+HDOWK FDQ GHILQH ZKLFK 3XEOLF+HDOWK &HQWUHV 3XVNHVPDV DUH HOLJLEOH WR UHFHLYH IXQGLQJ IRU
FHUWDLQ SURMHFWV /RFDO JRYHUQPHQWV KDYH WR XVH WKLV IXQGLQJ IRU SK\VLFDO DFWLYLWLHV DV WKLV
IXQGLQJ LV PHDQW WR VWLPXODWH WKH DFKLHYHPHQW RI PLQLPXP VWDQGDUGV IRU SXEOLF VHUYLFHV
HVSHFLDOO\ LQ WKH LQIUDVWUXFWXUH JRYHUQPHQW UHJXODWLRQ QXPEHU 7KH VSHFLILFSXUSRVH
IXQGVDUH WLJKWO\VXSHUYLVHGDQG ORFDOJRYHUQPHQWVKDYH WR UHSRUW WKHDFWLYLWLHV DQG WKHXVHRI















 7KHERXQGDULHVRI ORFDOJRYHUQPHQWVDUHDOVRH[SUHVVHG LQ WHUPVRI ORFDOERUURZLQJ7KH\
FDQQRW ERUURZ IXQGV IURP IRUHLJQ VRXUFHV HJ IRUHLJQ JRYHUQPHQWV IRUHLJQ
DJHQFLHVLQVWLWXWLRQV RU LQWHUQDWLRQDO GRQRU RUJDQLVDWLRQV GLUHFWO\ 7KH\ DUH RQO\ DOORZHG WR
ERUURZIXQGVIURPFHQWUDOJRYHUQPHQWRWKHUUHJLRQVILQDQFLDO LQVWLWXWLRQVDQGWKHSXEOLFODZ





$IWHU WKH LPSOHPHQWDWLRQ RI GHFHQWUDOLVDWLRQ ORFDO JRYHUQPHQWV KDYH UHFHLYHG VXEVWDQWLDO
DXWKRULWLHV ZKLFK KDYH EHHQ IROORZHG E\ WKH WUDQVIHU RI UHVSRQVLELOLW\ DQG IXQGLQJ &HQWUDO
JRYHUQPHQWUHTXLUHVORFDOJRYHUQPHQWVWRVKRZJRRGSHUIRUPDQFHRWKHUZLVHWKH\IDFHWKHULVN
  





RI ORVLQJ WKHLU DXWKRULW\ 7R DVVHVV WKHLU SHUIRUPDQFH FHQWUDO JRYHUQPHQW UHTXLUHV ORFDO
JRYHUQPHQWV WR SURGXFH SHUIRUPDQFH LQIRUPDWLRQ ,Q DGGLWLRQ FHQWUDO JRYHUQPHQW LV SXWWLQJ
PXFK HIIRUW LQWR FRPEDWLQJ FRUUXSWLRQ LQ DOO JRYHUQPHQWDO RUJDQLVDWLRQV IRU H[DPSOH E\
UHJXODWLRQV WR LQFUHDVH WKH WUDQVSDUHQF\RI JRYHUQPHQWRUJDQLVDWLRQV FI 6XPDUWR HW DO 




WKURXJK UHZDUG DQG SXQLVKPHQW IRU WKHLU ¶SHUIRUPDQFH· DQG FRQIRUPDQFH ZLWK SHUIRUPDQFH
UHSRUW UHTXLUHPHQWV   ,Q WHUPV RI SHUIRUPDQFH IRU LQVWDQFH FHQWUDO JRYHUQPHQW SURYLGHV
LQFHQWLYHVIRUORFDOJRYHUQPHQWVWKDWKDYHDILVFDOFDSDFLW\EHORZWKHQDWLRQDODYHUDJHWRDFKLHYH
D KLJKHU +XPDQ 'HYHORSPHQW ,QGH[ WKDQ WKH QDWLRQDO DYHUDJH DQG WR KDYH JRRG HFRQRPLF
SHUIRUPDQFH ,Q WHUPV RI SHUIRUPDQFH UHSRUWV WKH FHQWUDO JRYHUQPHQW SURYLGHV DGGLWLRQDO
JHQHUDOSXUSRVH IXQGV DV DQ LQFHQWLYH IRU JRYHUQPHQWV WKDW KDYH JRRGSHUIRUPDQFH UHSRUWV




WKHVH UHSRUWV WKLV VWXG\ FODVVLILHV WKHP LQWR WKUHH W\SHV SHUIRUPDQFH DFFRXQWDELOLW\ UHSRUWV
ILQDQFLDO UHSRUWV DQG VHFWRUDO UHSRUWV (DFK RI WKHVH W\SHV RI UHSRUWV LV GLVFXVVHG LQ WKH QH[W
VHFWLRQ $V ZLOO EH HODERUDWHG LQ &KDSWHU  LQ DGGLWLRQ WR DFFRXQWDELOLW\ UHSRUWV UHTXLUHG E\




7KLV VWXG\ FODVVLILHV/$.,3 /.3- /33' DQG ,/33' UHSRUWV DV SHUIRUPDQFH DFFRXQWDELOLW\
UHSRUWV,QWKHSDVWWKHWHUP¶DFFRXQWDELOLW\UHSRUW·RQO\UHIHUUHGWRWKH/$.,3UHSRUWDVWKHILUVW
DFFRXQWDELOLW\ UHSRUW0RUHUHFHQWO\ WKLV WHUPDOVR UHIHUV WR/.3-/33'DQG ,/33'UHSRUWV
$PRQJ WKH IRXU UHSRUWV WKH /$.,3 UHSRUW LV WKH PRVW FRPSUHKHQVLYH UHSRUW WKDW SURYLGHV
LQIRUPDWLRQRQWKHSHUIRUPDQFHRIDJRYHUQPHQWRUJDQLVDWLRQLQFOXGLQJLWVSHUIRUPDQFHWDUJHWV
DQGUHDOLVDWLRQV
 &HQWUDO JRYHUQPHQW UHTXLUHV JRYHUQPHQW RUJDQLVDWLRQV DW DOO OHYHOV LQFOXGLQJ ORFDO
JRYHUQPHQWVWRSURGXFHDJRYHUQPHQWLQVWLWXWLRQ·VSHUIRUPDQFHDFFRXQWDELOLW\UHSRUWNQRZQDV
WKH/$.,3UHSRUWSUHVLGHQWLDOLQVWUXFWLRQQXPEHU7KLV/$.,3/DSRUDQ$NXQWDQELOLWDV





 /DLG GRZQ LQ UHJXODWLRQV VXFK DV WKH SUHVLGHQWLDO LQVWUXFWLRQ QXPEHU  ODZ QXPEHU 
JRYHUQPHQWUHJXODWLRQVQXPEHUDQGDVZHOODVUHJXODWLRQRIWKH0LQLVWHU
RI+RPH$IIDLUVQXPEHU















 7KH FHQWUDO JRYHUQPHQW LVVXHG JXLGDQFH RQ WKH /$.,3 UHSRUW /$1 QXPEHU
,;<7KH/$.,3UHSRUWRIDORFDOJRYHUQPHQWSURYLGHVLQIRUPDWLRQDERXWLWV
VWUDWHJLF SODQQLQJ YLVLRQ PLVVLRQ JRDOV REMHFWLYHV SHUIRUPDQFH WDUJHWV SHUIRUPDQFH
DFKLHYHPHQWV7KH SHUIRUPDQFH LQGLFDWRUV RI WKLV UHSRUW LQFOXGH LQGLFDWRUV RI LQSXWV RXWSXWV
RXWFRPHVEHQHILWVDQGLPSDFWV7LOOHDFKSHUIRUPDQFHLQGLFDWRUKDGLWVVXELQGLFDWRUVDQG
ORFDO JRYHUQPHQWVKDG WKH IUHHGRP WRGHFLGHRQ WKHZHLJKWRUSHUFHQWDJH LH LQGH[RI HDFK
SHUIRUPDQFH LQGLFDWRU DQG LWV VXELQGLFDWRUV /$1QXPEHU ,;< )RU LQVWDQFH
DPRQJWKHILYHLQGLFDWRUVDSDUWLFXODUORFDOJRYHUQPHQWFRXOGJLYHDSHUFHQWDJHRIIRUW\WRWKH
LQSXW LQGLFDWRU DQG D SHUFHQWDJH RI ILIWHHQ WR HDFKRI WKH RWKHU IRXU LQGLFDWRUVZKLOH DQRWKHU
ORFDOJRYHUQPHQWFRXOGZHLJKW DOO ILYH LQGLFDWRUV HTXDOO\ VRDSHUFHQWDJHRI WZHQW\HDFK7KLV
LQFUHDVHG WKH GHJUHH RI VXEMHFWLYLW\ RI WKH /$.,3 UHSRUW SURGXFHG E\ D ORFDO JRYHUQPHQW
%HVLGHV WKLV FRPSOLFDWHG LWV DVVHVVPHQW E\ FHQWUDO JRYHUQPHQW GXH WR GLIILFXOWLHV LQ PDNLQJ
FRPSDULVRQ DV HDFK ORFDO JRYHUQPHQW FRXOGPDNH DQ DUELWUDU\ GHFLVLRQ RQ WKH SHUFHQWDJH RI
HDFKLQGLFDWRU
 ,Q  FHQWUDO JRYHUQPHQW UHTXLUHG WKH GHYHORSPHQW DQG LPSOHPHQWDWLRQ RI PRUH
VRSKLVWLFDWHGSHUIRUPDQFHLQGLFDWRUV0RUHVSHFLILFDOO\LWLVVXHGDQHZJXLGDQFHRQWKH/$.,3
UHSRUW WKDW LPSURYHG WKH PHDVXUHPHQW RI SHUIRUPDQFH LQGLFDWRUV /$1 QXPEHU
,;< 8QGHU WKH QHZ JXLGDQFH WKLV UHSRUW VWLOO KDV ILYH W\SHV RI SHUIRUPDQFH
LQGLFDWRUV EXW WKH JXLGDQFH GHILQHVPRUH FOHDUO\ ZKDW LVPHDQW E\ HDFK W\SH RI SHUIRUPDQFH
LQGLFDWRUV ,Q DGGLWLRQ ORFDO JRYHUQPHQWV DUH UHTXLUHG WR UHSRUW DOO SHUIRUPDQFH LQGLFDWRUV
)XUWKHUPRUH WKH FDOFXODWLRQ PHWKRG RI WKHVH LQGLFDWRUV LV VLPSOHU 7KHUH DUH QR ZHLJKWV LQ
FDOFXODWLQJ WKHP ,QVWHDG WKH\ DUH FDOFXODWHG E\ FRPSDULQJ WKHLU WDUJHWV DQG UHDOLVDWLRQV XVLQJ
WZRIRUPVNQRZQDVWKHIRUPRI¶DFWLYLWLHVSHUIRUPDQFHPHDVXUHPHQW·3..DQGWKHIRUPRI
¶PHDVXUHPHQW RI REMHFWLYH DFKLHYHPHQW· 336 7KLV LPSOLHV WKDW D /$.,3 UHSRUW KDV EHHQ
IRFXVHG RQ UHSRUWLQJ WKH GLIIHUHQFHV EHWZHHQ WKH WDUJHWV DQG WKHLU UHDOLVDWLRQV DV ZHOO DV WKH
UHDVRQIRUQRWDFKLHYLQJVXFKWDUJHWV+RZHYHUDQHYDOXDWLRQRIWKHWLJKWQHVVRIWKHWDUJHWVDQGD
FRPSDULVRQZLWKWKHSUHYLRXV\HDUDUHQRWLQFOXGHGLQWKHUHSRUW7KHQHZJXLGDQFHDOVRUHTXLUHV
¶SHUIRUPDQFH SODQQLQJ· WR EHPHQWLRQHG LQ WKH/$.,3 UHSRUW DV D OLQN EHWZHHQ WKH VWUDWHJLF
SODQQLQJ RI D ORFDO JRYHUQPHQW DQG LWV SHUIRUPDQFH DFKLHYHPHQWV ,Q DGGLWLRQ WKH JXLGDQFH
PDNHVREOLJDWRU\WKHSUHVHQWDWLRQRIILQDQFLDOLQIRUPDWLRQLQWKHUHSRUW
 ,Q FHQWUDO JRYHUQPHQW LVVXHGJRYHUQPHQW UHJXODWLRQQXPEHUZKLFKUHTXLUHV
DOO JRYHUQPHQW RUJDQLVDWLRQV LQFOXGLQJ ORFDO JRYHUQPHQWV WR LQWHJUDWH WKHLU SHUIRUPDQFH
DFFRXQWDELOLW\ V\VWHP 6$.,3ZLWK WKHLU SODQQLQJ EXGJHWLQJ DQG WUHDVXU\ V\VWHPV DVZHOO DV

/$1VWDQGV IRU/HPEDJD$GPLQLVWUDVL1HJDUDRU WKH1DWLRQDO ,QVWLWXWHRI3XEOLF$GPLQLVWUDWLRQ DQRQ
GHSDUWPHQW JRYHUQPHQW LQVWLWXWLRQZKLFKZDV HVWDEOLVKHG LQ  WR SHUIRUP JRYHUQPHQW GXWLHV LQ WKH
VWDWHDGPLQLVWUDWLRQDIIDLUV 
  







RI ¶RXWSXWV SODQQLQJ· DQG ¶RXWSXWV UHDOLVDWLRQ· LQ WKH SHUIRUPDQFH DFFRXQWDELOLW\ V\VWHP DUH
UHODWHGWRWKHSODQQLQJV\VWHPDQGWKHJRYHUQPHQWDFFRXQWLQJV\VWHPUHVSHFWLYHO\$OWKRXJKWKH
/$.,3DQGILQDQFLDOUHSRUWVDUHWZRVHSDUDWHUHSRUWV LQWHUPVRIWKHLUIRUPDWDQGVXEPLVVLRQ
WKH\ DUH SURGXFHG E\ LQWHJUDWHG V\VWHPV ,W LV H[SHFWHG WKDW WKH FRQWHQWV RI WKH /$.,3 DQG
ILQDQFLDOUHSRUWVDUHUHODWHGWRHDFKRWKHU
 (LJKW \HDUV DIWHU WKH LQWURGXFWLRQ RI WKH /$.,3 UHSRUW LQ  WKH FHQWUDO JRYHUQPHQW
LVVXHG D UHJXODWLRQ FRQFHUQLQJ DGGLWLRQDO SHUIRUPDQFH UHSRUWV 7KLV UHJXODWLRQ UHTXLUHV ORFDO
JRYHUQPHQWV WR SURGXFH /.3- /33' DQG ,/33' UHSRUWV JRYHUQPHQW UHJXODWLRQ QXPEHU
 7KH /.3- UHSRUW/DSRUDQ.HWHUDQJDQ3HUWDQJJXQJ-DZDEDQ LV DQ DQQXDO DFFRXQWDELOLW\
UHSRUWRIDPD\RUUHJHQWRQWKHLPSOHPHQWDWLRQRIJRYHUQPHQWWDVNVSUREOHPVDQGVROXWLRQVLQ
DFKLHYLQJ ORFDO JRYHUQPHQW·VPLVVLRQ DQG YLVLRQ 7KLV UHSRUW DOVR SURYLGHV LQIRUPDWLRQ DERXW
VWUDWHJLF DQG WHFKQLFDO SROLFLHV WKH UHDVRQV IRU WKHVH SROLFLHV DQG WKHLU LPSOHPHQWDWLRQ 7KLV
UHSRUW KDV WR EH VXEPLWWHG WR WKH ORFDO FRXQFLO LH '35' NRWDNDEXSDWHQ DV WKH FLWL]HQV·
UHSUHVHQWDWLYHV XOWLPDWHO\ WKUHH PRQWKV DIWHU WKH HQG RI D EXGJHW \HDU 7KH /33' UHSRUW
/DSRUDQ3HQ\HOHQJJDUDDQ3HPHULQWDKDQ'DHUDK LV DQ DQQXDO UHSRUW RI D ORFDO JRYHUQPHQW RQ WKH
LPSOHPHQWDWLRQRILWVGHFHQWUDOLVDWLRQDQGFRDGPLQLVWUDWLRQWDVNVDVZHOODVRWKHUJHQHUDOWDVNV
HJ FRRSHUDWLRQ ZLWK RWKHU ORFDO JRYHUQPHQWV IRU RQH EXGJHW \HDU 7KLV UHSRUW KDV WR EH
VXEPLWWHGE\PD\RUVUHJHQWVWRFHQWUDOJRYHUQPHQWLHWKH0LQLVWHURI+RPH$IIDLUVWKURXJK
WKHLUJRYHUQRU)LQDOO\FHQWUDOJRYHUQPHQWDOVRUHTXLUHVORFDOJRYHUQPHQWVWRSXEOLVKDQ,/33'
UHSRUW ,QIRUPDVL /DSRUDQ 3HQ\HOHQJJDUDDQ 3HPHULQWDKDQ 'DHUDK WR WKHLU FLWL]HQV 7KLV UHSRUW LV D
VXPPDU\ RI WKH /33' UHSRUW /RFDO JRYHUQPHQWV KDYH WR SURGXFH DQG SXEOLVK WKH ,/33'
UHSRUWLQWKHPDVVPHGLDHJORFDOQHZVSDSHUV6XEVHTXHQWO\ORFDOJRYHUQPHQWVKDYHWRVXEPLW




,Q DGGLWLRQ WR SHUIRUPDQFH DFFRXQWDELOLW\ UHSRUWV FHQWUDO JRYHUQPHQW REOLJHV DOO JRYHUQPHQW
RUJDQLVDWLRQV WR VXEPLW ILQDQFLDO UHSRUWV WKURXJK WKH HQDFWPHQW RI ODZ QXPEHU 
*RYHUQPHQWRUJDQLVDWLRQVKDYHWRIROORZWKHJRYHUQPHQWDFFRXQWLQJVWDQGDUG6$3RU6WDQGDU
$NXQWDQVL3HPHULQWDKDQZKHQ FRPSRVLQJ WKHLU ILQDQFLDO UHSRUWV+RZHYHU JLYHQ WKDW WKHUHZDV
QR JRYHUQPHQW DFFRXQWLQJ VWDQGDUG WLOO  WKH UHTXLUHPHQW IRU VXEPLWWLQJ ILQDQFLDO UHSRUWV
KDVEHHQHIIHFWLYHO\LPSOHPHQWHGRQO\DIWHUWKHLVVXDQFHRIWKHJRYHUQPHQWDFFRXQWLQJVWDQGDUG
LQJRYHUQPHQWUHJXODWLRQQXPEHU
 7KH ILQDQFLDO UHSRUWV RI ORFDO JRYHUQPHQW DJHQFLHV FRQVLVW RI WKUHH UHSRUWV D EXGJHW
UHDOLVDWLRQUHSRUWDEDODQFHVKHHWDQGQRWHVRQWKHVHILQDQFLDOUHSRUWVUHJXODWLRQRIWKH0LQLVWHU

6$.,3 VWDQGV IRU6LVWHP$NXQWDELOLWDV.LQHUMD,QVWDQVL3HPHULQWDKZKLOH 6$3 VWDQGV IRU6WDQGDU
$NXQWDQVL3HPHULQWDKDQ$OOJRYHUQPHQWRUJDQLVDWLRQVKDYHWRXVHWKH6$.,3DQG6$3V\VWHPVLQ
FRPSRVLQJ/$.,3DQGILQDQFLDOUHSRUWVUHVSHFWLYHO\









RI+RPH$IIDLUV QXPEHU 7KH EXGJHW UHDOLVDWLRQ UHSRUWODSRUDQUHDOLVDVLDQJJDUDQ LV D
VL[PRQWKSHULRGRI UHSRUWZKLFKSURYLGHV LQIRUPDWLRQFRQFHUQLQJ WKH UHDOLVDWLRQRI UHYHQXHV
H[SHQGLWXUHV DQG ILQDQFLQJRI ORFDOJRYHUQPHQWDJHQFLHV7KHEDODQFHVKHHW QHUDFD LV D UHSRUW
FRQFHUQLQJ WKH SRVLWLRQ RI DVVHWV OLDELOLWLHV DQG HTXLW\ DW D FHUWDLQ GDWH 7KH QRWHV RQ WKHVH












RI +HDOWK UHTXLUHV ORFDO JRYHUQPHQWV WR VXEPLW DQQXDO KHDOWK SURILOH UHSRUWV WKDW FRPSULVH
DFKLHYHPHQWV LQ SHUIRUPLQJ KHDOWK VHUYLFHV EDVHG RQ WKHPLQLPXP VHUYLFH VWDQGDUG 630 RU
6WDQGDU 3HOD\DQDQ0LQLPDO 7KLV VWDQGDUG LV GHILQHG E\ WKH 0LQLVWHU RI +HDOWK DQG FRQFHUQV
YDULRXVEDVLFKHDOWKVHUYLFHVWKDWKDYHWREHGHOLYHUHGE\JRYHUQPHQWRUJDQLVDWLRQVHJ'LVWULFW
%XUHDXVRI+HDOWK3XEOLF+HDOWK&HQWUHVWRFLWL]HQV,QDGGLWLRQWRWKHVHUHSRUWVWKH0LQLVWHU






ILQDQFH· ODSRUDQNHPDMXDQ ILVLN GDQNHXDQJDQ 7KHVH UHSRUWV KDYH WR VWDWH LQ GHWDLO WKH IXQGLQJ
VRXUFHV IRU HDFK DFWLYLW\ WKH DPRXQW RI IXQGLQJ WKDW KDV EHHQ XVHG E\ HDFK DFWLYLW\ DQG WKH
SHUFHQWDJHRI LWVFRPSOHWLRQ,QDGGLWLRQWKH'LVWULFW%XUHDXVRI3XEOLF:RUNVKDYHWRVXEPLW
UHSRUWVRQ¶WKHXVHRIWKHVSHFLILFSXUSRVHIXQGV'$.IRUSXEOLFZRUNVDIIDLUV·7KHVHUHSRUWV
KDYHVLPLODUFRQWHQWV WR WKHUHSRUWVRQ ¶SURJUHVVRISK\VLFDOFRPSOHWLRQDQGILQDQFH·EXWRQO\
IRU DFWLYLWLHV WKDW XVH WKH VSHFLILFSXUSRVH IXQGV 7KH UHSRUWV DOVR KDYH WR SURYLGH IXUWKHU
LQIRUPDWLRQRQSUREOHPVDQGWKHLUVROXWLRQVIRUHDFKDFWLYLW\7KHKHDGVRIWKH'LVWULFW%XUHDXV
RI 3XEOLF:RUNV KDYH WR VHQG WKLV UHSRUW WR WKHLUPD\RUVUHJHQWV HYHU\ WKUHHPRQWKV LH LQ
0DUFK -XQH 6HSWHPEHU DQG'HFHPEHU$IWHUZDUGV WKHPD\RUVUHJHQWV VXEPLW WKLV TXDUWHUO\
UHSRUWWRWKH0LQLVWHURI3XEOLF:RUNVXOWLPDWHO\LQWKHVHFRQGZHHNRI$SULO-XO\2FWREHUDQG
-DQXDU\7KHUHSRUWVDUHIRUZDUGHGWRWKH0LQLVWHURI+RPH$IIDLUVDQGWKH0LQLVWHURI)LQDQFH
$W WKH HQGRI WKHEXGJHW \HDU HDFK'LVWULFW%XUHDXRI3XEOLF:RUNVKDV WR VXEPLW DQ DQQXDO









7KH H[SODQDWLRQV LQ WKH SUHYLRXV VHFWLRQV JLYH ULVH WR VRPH UHIOHFWLRQV RQ WKH SXEOLF VHFWRU
UHIRUPVLQ,QGRQHVLDZKLFKUHODWHWRRXUVWXG\)LUVWDPRQJWKHVHYHUDOUHIRUPVWKDWKDYHEHHQ
LPSOHPHQWHGGHFHQWUDOLVDWLRQDQG WKH LPSOHPHQWDWLRQRIGLUHFWHOHFWLRQV IRU WKHPD\RUUHJHQW
VWDQG RXW DV WKHPRVW LPSRUWDQW RQHV 7KLV LV UHIOHFWHG E\ IRU LQVWDQFH WKH ODUJH QXPEHU RI
UHJXODWLRQV RQ WKHVH WZR UHIRUPV6HFRQG WKHVH UHIRUPV DQG HVSHFLDOO\ WKH LPSOHPHQWDWLRQ RI
GHFHQWUDOLVDWLRQ DUH VXEVWDQWLDO JLYHQ WKH FKDQJH IURP D KLJKO\ FHQWUDOLVHG LQWR D KLJKO\
GHFHQWUDOLVHG JRYHUQPHQW V\VWHP DQG WKH ODUJH QXPEHU RI IXQGLQJ WUDQVIHUV IURP FHQWUDO
JRYHUQPHQWWRORFDOJRYHUQPHQWV7KLUGGXHWRWKHVHUHIRUPVORFDOJRYHUQPHQWVKDYHWRVXEPLW
D ODUJHQXPEHURISHUIRUPDQFHUHSRUWV WRFHQWUDOJRYHUQPHQWDQG WKHVHUHSRUWVUHTXLUHDKLJK
OHYHORIGHWDLODQGVRSKLVWLFDWLRQRISHUIRUPDQFH LQIRUPDWLRQ:KHWKHU ORFDOJRYHUQPHQWVKDYH
WKHFDSDELOLWLHV WRPHHW WKHVHKLJK UHTXLUHPHQWVRQSHUIRUPDQFH LQIRUPDWLRQ LVYHU\GRXEWIXO
&KDSWHUVDQGZLOOHODERUDWHWKLVIXUWKHU

   




5HJHQF\)RU WKH UHDVRQV GLVFXVVHG LQ FKDSWHU WKH XQLWV RI DQDO\VLV LQ HDFK ORFDO JRYHUQPHQW DUH WKH'LVWULFW
%XUHDXRI+HDOWKDQG WKH'LVWULFW%XUHDXRI3XEOLF:RUNV7KH FKDSWHU VWDUWV  LQ VHFWLRQ ZLWKDEULHI
RYHUYLHZRIWKHRUJDQLVDWLRQDOVWUXFWXUHVDQGSRZHUIXOVWDNHKROGHUVLQDOOIRXUGLVWULFWEXUHDXVWRDYRLGRYHUODSSLQJ
GLVFXVVLRQV6XEVHTXHQWO\VHFWLRQDQGVHFWLRQGLVFXVVWKHFDVHVWXGLHVLQUHVSHFWLYHO\'HQSDVDU&LW\DQG
-HPEUDQD5HJHQF\(DFK RI WKHVH WZR VHFWLRQV SUHVHQWV EULHI LQIRUPDWLRQ RQ WKH ORFDO JRYHUQPHQW GLVFXVVHV WKH
'LVWULFW%XUHDXV RI+HDOWK DQG RI 3XEOLF:RUNV DQG SURYLGHV FRPSDULVRQV EHWZHHQ WKH WZR GLVWULFW EXUHDXV
)LQDOO\ VHFWLRQ  SUHVHQWV FRPSDULVRQV RI WKH H[SHFWHG DQG DFWXDO SHUIRUPDQFH LQWHUHVWV RI WKH SRZHUIXO







WKH RUJDQLVDWLRQDO VWUXFWXUHV DQG SRZHUIXO VWDNHKROGHUV RI WKHVH GLVWULFW EXUHDXV DUH VLPLODU
*LYHQ WKHVH FLUFXPVWDQFHV WKLV LQIRUPDWLRQ LV SRVLWLRQHG EHIRUH WKH FDVH VHFWLRQV WR DYRLG
RYHUODSSLQJ GLVFXVVLRQV 7KH VHFWLRQ ZLOO HQG ZLWK DQ RYHUYLHZ RI H[SHFWDWLRQV DERXW WKH
SHUIRUPDQFHLQWHUHVWVRIWKHSRZHUIXOVWDNHKROGHUVEDVHGRQRXUWKHRU\
 7KHVWXGLHGGLVWULFWEXUHDXVDQGORFDOJRYHUQPHQWVKDYHVLPLODURUJDQLVDWLRQDOVWUXFWXUHVDV
WKH FHQWUDO JRYHUQPHQW KDV LVVXHG D UHJXODWLRQ RQ WKH RUJDQLVDWLRQDO VWUXFWXUH RI ORFDO
JRYHUQPHQWV DQG ZRUNLQJ V\VWHPV JRYHUQPHQW UHJXODWLRQ QXPEHU  $ ORFDO
JRYHUQPHQWLVKHDGHGE\DPD\RUUHJHQW$PD\RUDQGDUHJHQWUHVSHFWLYHO\DUHWKHKHDGRID
FLW\ DQG D UHJHQF\ %RWK ORFDO JRYHUQPHQWV LQFOXGH D ORFDO FRXQFLO LQ WKHLU VWUXFWXUHV ZKLFK
VKDUHVWKHKLJKHVWSRVLWLRQLQWKHRUJDQLVDWLRQZLWKWKHPD\RUUHJHQW,QDGGLWLRQERWKKDYHRQH
ORFDO VHFUHWDULDW 6HWGD DQG RQH ORFDO FRXQFLO VHFUHWDULDW 6HNZDQ ZKLFK LV UHVSRQVLEOH IRU





DUHDV ZKHUH HDFK VXEGLVWULFW FRPSULVHV D IHZ YLOODJHV NHOXUDKDQ DV WKH ORZHVW OHYHO RI
JRYHUQPHQW RUJDQLVDWLRQ -HPEUDQD DQG 'HQSDVDU RQO\ GLIIHU LQ WHUPV RI WKH QXPEHU RI












DUH UHVSRQVLEOH WR WKH PD\RUUHJHQW DV WKH\ DUH DSSRLQWHG E\ KLP 7KHVH DUUDQJHPHQWV DUH
VXPPDULVHGLQILJXUHDQGILJXUH
  




















































Technical Implementer Units 





 7KHIRXUGLVWULFWEXUHDXVDOVRVKRZVLPLODULWLHV LQ WHUPVRIWKHLUSRZHUIXOVWDNHKROGHUV WKH
UROHV RI WKHVH VWDNHKROGHUV DQG WKH GRPLQDQW VWDNHKROGHU DV SHUFHLYHG E\ WKH GLVWULFW EXUHDX
PDQDJHUV2QWKHEDVLVRI WKH LQWHUYLHZUHVXOWVZHFDQFRQFOXGH WKDWWKH WKUHHPRVWSRZHUIXO
VWDNHKROGHUV UDQNHG IURPPRUH WR OHVV SRZHUIXO DUH WKHPD\RUUHJHQW WKH ORFDO FRXQFLO DQG
FHQWUDOJRYHUQPHQW7KHPD\RUUHJHQWLVUHJDUGHGDVWKHGRPLQDQWVWDNHKROGHU
 7KHILUVWSRZHUIXO VWDNHKROGHU LV WKHPD\RUUHJHQW7KHPD\RUUHJHQWDOORFDWHV IXQGLQJ WR
WKH GLVWULFW EXUHDXV WKURXJK WKH ORFDO JRYHUQPHQW EXGJHW $3%' +H DOVR DIIHFWV WKHLU
SHUIRUPDQFHWDUJHWV7KLVLPSOLHVWKDWWKHUHLVDOLQNEHWZHHQWKHDPRXQWRIIXQGLQJDOORFDWHGWR
D GLVWULFW EXUHDX DQG WKH SHUIRUPDQFH WKDW LW KDV WR DFKLHYH 7KHPD\RUUHJHQW HYDOXDWHV WKH




 7KHILQGLQJVDOVRVKRZWKDW WKHPD\RUUHJHQWKDVD UROH LQFRPSURPLVLQJ WKH LQWHUHVWVRI
WKHRWKHUSRZHUIXOVWDNHKROGHUVLHFHQWUDOJRYHUQPHQWDQGWKHORFDOFRXQFLODVWKHLULQWHUHVWV
FDQ EH FRQIOLFWLQJ $ FRQIOLFW RFFXUV IRU LQVWDQFH ZKHQ WKH ORFDO FRXQFLO UHTXLUHV WKH
PD\RUUHJHQW WR UHSDLU WKHGUDLQDJH LQ DUHDV VXVFHSWLEOH WR IORRGLQJ DV VRRQ DVSRVVLEOHZKLOH
FHQWUDO JRYHUQPHQW UHTXLUHV D WHQGHU PHFKDQLVP IRU DOO SURMHFWV ZRUWKPRUH WKDQ PLOOLRQ
UXSLDK $OWKRXJK WKH GUDLQDJH UHSDLU LV XUJHQW HVSHFLDOO\ LQ WKH UDLQ\ VHDVRQ WKH WHQGHU
UHTXLUHPHQW XVXDOO\ LPSOLHV GHOD\ LQ VWDUWLQJ WKH SURMHFW ,Q VXFK VLWXDWLRQV WKHPD\RUUHJHQW
  







PDNHV D WUDGHRIIEHWZHHQ WKH LQWHUHVWVRI WKHVH VWDNHKROGHUV6XEVHTXHQWO\ WKHPD\RUUHJHQW
WUDQVODWHV WKHRXWFRPHVRI WKLV WUDGHRII LQWRSHUIRUPDQFH WDUJHWV IRU WKHGLVWULFWEXUHDX 7KH
UROH RI WKHPD\RUUHJHQW LV WKHUHIRUH VLPLODU WR WKH UROH RI WKH ¶SXUFKDVHU· LQ RXU WKHRUHWLFDO


















 7KH WKLUG SRZHUIXO VWDNHKROGHU LV WKH FHQWUDO JRYHUQPHQW SDUWLFXODUO\ WKH 0LQLVWHU RI
)LQDQFHWKH6WDWH0LQLVWHUIRU$GPLQLVWUDWLYH5HIRUPVWKH0LQLVWHURI+HDOWKDQGWKH0LQLVWHU
RI3XEOLF:RUNV7KH0LQLVWHURI)LQDQFHKDVDQ LPSRUWDQW UROH LQHVWDEOLVKLQJ WKHDPRXQWRI
IXQGLQJ IURP WKH FHQWUDO OHYHO WR ORFDO JRYHUQPHQWV 7KH 6WDWH 0LQLVWHU IRU $GPLQLVWUDWLYH
5HIRUPVKDVDQHVVHQWLDOUROHLQHYDOXDWLQJWKHSHUIRUPDQFHRIJRYHUQPHQWRUJDQLVDWLRQVDQGLQ
GHILQLQJ WKH SHUIRUPDQFH UHSRUWV WKDW KDYH WR EH VXEPLWWHG7KH RWKHUPLQLVWHUV SOD\ LQGLUHFW
UROHV LQPRQLWRULQJ WKHSHUIRUPDQFHRI WKHUHODWHGGLVWULFWEXUHDXV HJ WKH0LQLVWHURI+HDOWK
PRQLWRUV WKH'LVWULFW%XUHDXVRI+HDOWK$OWKRXJKWKHFHQWUDOJRYHUQPHQWKDVRWKHU UROHV LWV




FHQWUDO JRYHUQPHQW DV D ¶IXQGLQJ ERG\· DQG H[SHFWV VHH &KDSWHU  RQ WKH EDVLV RI RXU
WKHRUHWLFDO IUDPHZRUN WKDW LW ZLOO KDYH DQ LQWHUHVW LQ WKH SHUIRUPDQFH GLPHQVLRQV RI ¶EXGJHW






































VHFWRU UHIRUPV LQ WKLV ORFDO JRYHUQPHQW 6XEVHTXHQWO\ LW GLVFXVVHV WKH FDVHV RI WKH 'LVWULFW
%XUHDXRI+HDOWKDQG WKH'LVWULFW%XUHDXRI3XEOLF:RUNV ,WH[SORUHV WKHDFWXDOSHUIRUPDQFH
LQWHUHVWVRIWKHSRZHUIXOVWDNHKROGHUVWKHLUXVHRISHUIRUPDQFHLQIRUPDWLRQDQGKRZWKLVDIIHFWV





ORFDO JRYHUQPHQW LQ DQ XUEDQ DUHD ,W FRPSULVHV D VPDOOHU DUHD WKDQ D UHJHQF\ DQG KDV QRQ
DJULFXOWXUDO DFWLYLWLHV ,Q  LW KDG  LQKDELWDQWV DQG LWV GHQVLW\ ZDV DERXW 
LQKDELWDQWVSHUVTXDUHNLORPHWUH'HQSDVDUFLW\LVTXLFNO\JURZLQJXSLQWRDPHWURSROLWDQFLW\,W
LVWKHFDSLWDORI%DOLSURYLQFHDQGWKHFHQWUHRIJRYHUQPHQWHGXFDWLRQDQGHFRQRPLFDFWLYLWLHV
'HQSDVDU KDV D UHODWLYHO\ KLJK OHYHO RI RZQVRXUFHV UHYHQXH DERXW5S  ELOOLRQ RU86
PLOOLRQ LQ$GPLQLVWUDWLYHO\'HQSDVDU LVGLYLGHG LQWRIRXUVXEGLVWULFWV NHFDPDWDQ
7RLPSOHPHQWWKHSURJUDPPHVDQGDFWLYLWLHVRI'HQSDVDU&LW\LWKDVUHVSRQVLELOLW\FHQWUHVWKDW
FRQVLVWRIRQH ORFDOVHFUHWDULDWRU6HWGDZKLFKFRPSULVHVWKUHHDVVLVWDQWVDQGWHQGHSDUWPHQWV
RQH ORFDO FRXQFLO VHFUHWDULDW 6HNZDQ WHQ ORFDO WHFKQLFDO RUJDQLVDWLRQV DQG HLJKWHHQ GLVWULFW
  










KDV LPSOHPHQWHG WKH GHFHQWUDOLVDWLRQ DQG DQWLFRUUXSWLRQ SURJUDPPHV DQG LW KDV LQWURGXFHG
GLUHFW HOHFWLRQV 7KH GHFHQWUDOLVDWLRQ KDV DOORZHG'HQSDVDU &LW\ WR LPSOHPHQW LQQRYDWLRQV LQ
SURYLGLQJ SXEOLF VHUYLFHV )RU LQVWDQFH LW LQWURGXFHG HJRYHUQPHQW WR SURYLGH YDULRXV SXEOLF
VHUYLFHV LQFOXGLQJ HFRPPHUFH HSURFXUHPHQWV DQG LGHQWLW\ FDUG H[WHQVLRQV ,Q DGGLWLRQ WR H
JRYHUQPHQWWKLVORFDOJRYHUQPHQWKDVLPSOHPHQWHGVRFDOOHG¶RQHVWRSVHUYLFHV·IRUDOOW\SHVRI
OLFHQVLQJDSSOLFDWLRQV6XFKLQQRYDWLRQVDOORZFLWL]HQVWRREWDLQSXEOLFVHUYLFHVHDVLO\DQGTXLFNO\
*LYHQ WKH JRRG LPSOHPHQWDWLRQ RI HJRYHUQPHQW LQ  WKLV ORFDO JRYHUQPHQW UHFHLYHG WKH
WKLUGUDQNIRUWKHH*RYHUQPHQW$ZDUGDIWHU<RJ\DNDUWD&LW\DQG0DODQJ&LW\
 &RQFHUQLQJ WKH LPSOHPHQWDWLRQ RI DQWLFRUUXSWLRQ SURJUDPPHV 'HQSDVDU &LW\ KDV D
0HPRUDQGXP RI 8QGHUVWDQGLQJ 0R8 ZLWK WKH &RPPLVVLRQ IRU &RUUXSWLRQ (UDGLFDWLRQ
.3.ZKLFKZDVHVWDEOLVKHGE\WKHFHQWUDOJRYHUQPHQWLQ&RPEDWLQJFRUUXSWLRQZDVRQH
RI WKH UHDVRQV IRU'HQSDVDU WR LPSOHPHQW WKH HSURFXUHPHQWRISXEOLF JRRGV DQG VHUYLFHV ,W
XVHVDQHOHFWURQLFSURMHFWWHQGHUV\VWHPZKLFKSURKLELWVWKHFRQWUDFWRUVDQGWKHVWDIIPHPEHUV
RI WKH RUJDQL]LQJ FRPPLWWHH WR PHHW SHUVRQDOO\ 7KLV UHGXFHV WKH ULVN RI FROOXVLRQ DQG
LQIRUPDOLW\ DV WKHUH DUHFHUWDLQ IRUPDOPHFKDQLVPV WKDWKDYH WREH IXOILOOHGE\ WKHFDQGLGDWHV
'HQSDVDU&LW\ DOVRUHTXLUHV WKH UHOHYDQW VWDIIPHPEHUV DQG WKHVHOHFWHGFRQWUDFWRUV WR VLJQDQ
¶LQWHJULW\ IDFW· VWDWHPHQW ZKLFK LV LQWHQGHG WR JXDUDQWHH WKDW WKH\ ZLOO IXOILO WKHLU REOLJDWLRQV
SURSHUO\&RQVHTXHQWO\ LWV&RUUXSWLRQ3HUFHSWLRQ,QGH[ &3,ZDV LQ RQDVFDOHRI
]HURWRWHQZKHUHDVWKHQDWLRQDODYHUDJHZDVZKLFKPHDQVWKDW LWKDVDFKLHYHGDW OHDVWD
UHODWLYHO\JRRGSHUIRUPDQFHLQFRUUXSWLRQHUDGLFDWLRQ







LQ KHDOWK DIIDLUV 7R FRQGXFW LWV PDLQ GXW\ WKLV GLVWULFW EXUHDX KDV WKUHH IXQFWLRQV )LUVW LW
GHYHORSVWHFKQLFDOSROLFLHVLQKHDOWKHJLWGHYHORSVSROLFLHVWRUHGXFHWKHLQIDQWPRUWDOLW\UDWH
6HFRQG LWPDQDJHVKHDOWK VHUYLFHV DQG LVVXHVRSHUDWLRQDO SHUPLWV HJ LW JLYHV DSSURYDO WR WKH
RSHUDWLRQVRISULYDWHKHDOWKFOLQLFV)LQDOO\ LWVXSHUYLVHV LWV WHFKQLFDO LPSOHPHQWHUXQLWVHJ LW













7KH 'LVWULFW %XUHDX RI +HDOWK SURGXFHV WKUHH W\SHV RI SHUIRUPDQFH UHSRUWV  SHUIRUPDQFH




FKDSWHUV LQWURGXFWLRQ VWUDWHJLF SODQQLQJ SHUIRUPDQFH DFFRXQWDELOLW\ DQG FRQFOXVLRQ 7KH
LQWURGXFWLRQGHVFULEHV WKHSULQFLSDOGXW\ WKH IXQFWLRQVDQG WKHRUJDQLVDWLRQDO VWUXFWXUHRI WKLV
GLVWULFWEXUHDX ,WDOVRH[SODLQV WKHVWUHQJWKVDQGZHDNQHVVHVRI WKLVRUJDQLVDWLRQ7KHVWUDWHJLF
SODQQLQJFKDSWHUGHVFULEHVWKHYLVLRQPLVVLRQVJRDOVDQGREMHFWLYHVRIWKHGLVWULFWEXUHDXDVZHOO
DV WKHZD\ WRDFKLHYH WKHP7KHSHUIRUPDQFHDFFRXQWDELOLW\ FKDSWHUGHVFULEHV WKHPDLQKHDOWK
GHYHORSPHQWLQGLFDWRUVRIWKLVGLVWULFWEXUHDX7KLVGLVWULFWEXUHDXKDVIRXUNH\KHDOWKLQGLFDWRUV
WKHPDWHUQDOPRUWDOLW\ UDWH WKH LQIDQWPRUWDOLW\ UDWH ,05 WKH DJHRI OLIH H[SHFWDQF\ DQG WKH
SUHYDOHQFHRISRRUQXWULWLRQ7KHSHUIRUPDQFH DFFRXQWDELOLW\ FKDSWHU DOVR H[SODLQV WKHGLVWULFW
EXUHDX·V WDUJHWV IRU WKHVH LQGLFDWRUV DQG WKHLU UHDOLVDWLRQ 7KH FRQFOXGLQJ FKDSWHU GLVFXVVHV
SUREOHPV LQ DFKLHYLQJ WKH SHUIRUPDQFH WDUJHWV DQG SRLQWHUV IRU VROYLQJ WKH SUREOHPV LQ WKH
IROORZLQJ\HDU
 7KH'LVWULFW%XUHDXRI+HDOWKKDVWRVXEPLWLWV/$.,3UHSRUWWR'HQSDVDU&LW\+RZHYHU





 ,Q DGGLWLRQ WR WKH /$.,3 UHSRUW DQG GDWD IRU WKH /.3- DQG /33' UHSRUWV WKH'LVWULFW
%XUHDXRI+HDOWKKDVWRVXEPLWDTXDUWHUO\DFWLYLWLHVUHSRUWDVDQDGGLWLRQDODFFRXQWDELOLW\UHSRUW
UHTXLUHGE\WKHPD\RUIURPDOOGLVWULFWEXUHDXV7KHGLVWULFWEXUHDXPDQDJHUSUHVHQWVWKLVUHSRUW





 7KLVGLVWULFWEXUHDXDOVRKDV WR VXEPLW VHFWRUDO UHSRUWV7KHVH UHSRUWV FRPSULVH WKHDQQXDO
KHDOWK SURILOH UHSRUW DQG WKH TXDUWHUO\ UHSRUW RQ WKH XVH RI VSHFLILFSXUSRVH IXQGV IRU KHDOWK
DIIDLUV 7KHVH UHSRUWV DUH VXEPLWWHG WR WKH 0LQLVWHU RI +HDOWK WKURXJK WKH PD\RU 7KH\ DUH
SURGXFHGE\WKH3ODQQLQJDQG+HDOWK,QIRUPDWLRQ8QLW
 ,QFRPSRVLQJWKH/$.,3UHSRUWDQGRWKHUSHUIRUPDQFHUHSRUWVGLVFXVVHGDERYHWKH'LVWULFW













VWDIIPHPEHUVZKR KDYH VXIILFLHQW NQRZOHGJH DERXW FRPSRVLQJ WKH UHSRUWV DQG WKH GHDGOLQH
LPSRVHGIRUVXEPLVVLRQ
 7KH LQVXIILFLHQW GDWD SUREOHPGHVFULEHG E\ WKH XQLWPDQDJHUPHDQV WKDW GDWD DPRQJ VXE
GLVWULFWVDVZHOODVEHWZHHQDVXEGLVWULFWDQG LWV LPSOHPHQWHUXQLWKDYHGLIIHUHQWIRUPDWV7KLV
FLUFXPVWDQFH UHTXLUHV VWDII PHPEHUV WR UHIRUPDW GDWD IURP DOO VXEGLVWULFW EXUHDXV ZKHQ
FRPSRVLQJ UHSRUWV7KH ORZ DFFXUDF\ RI WKH GDWD IURP WKH LPSOHPHQWHU XQLWV DOVR DIIHFWV WKH
TXDOLW\RIWKHGLVWULFWEXUHDX·VUHSRUWV





 7KH GLVWULFW EXUHDX KDV WR VXEPLW WKH /$.,3 UHSRUW WR WKH ORFDO JRYHUQPHQW OHYHO E\














LQ WKH/$.,3 UHSRUWRI'HQSDVDU&LW\ 6XEVHTXHQWO\ WKH ORFDO LQVSHFWRUDWH RQEHKDOI RI WKH
PD\RUSHUIRUPVDGHWDLOHGHYDOXDWLRQRIWKHGLVWULFWEXUHDX·VUHSRUW7KHHYDOXDWLRQFRYHUVWKH
VWUDWHJLFSODQRIWKLVGLVWULFWEXUHDXWKHSHUIRUPDQFHDFKLHYHPHQWRISURJUDPPHVDQGDFWLYLWLHV
DVZHOO DV WKH SUHVHQWDWLRQRI WKH UHSRUW )LQDOO\ WKH ORFDO LQVSHFWRUDWH VXEPLWV WKH HYDOXDWLRQ
UHVXOWV WR WKH PD\RU ZKR XVHV WKHVH HYDOXDWLRQ UHVXOWV LQ WKH /$.,3 UHSRUW DW WKH ORFDO
JRYHUQPHQWOHYHOLH/$.,3UHSRUWRI'HQSDVDU&LW\
 :KHQWKH/$.,3UHSRUWRI WKH'LVWULFW%XUHDXRI+HDOWKUHYHDOVDGLIIHUHQFHEHWZHHQ WKH
WDUJHWHGSHUIRUPDQFH DQG LWV UHDOLVDWLRQ WKHPD\RUXVXDOO\ DVNV WKHGLVWULFW EXUHDXPDQDJHU WR
H[SODLQLWLQWKHIROORZLQJTXDUWHUO\FRRUGLQDWLRQPHHWLQJZLWKDOOGLVWULFWEXUHDXV6RPHWLPHVWKH
PD\RU DVNV IRU WKH H[SODQDWLRQ LPPHGLDWHO\ZLWKRXWZDLWLQJ IRU WKH UHJXODU TXDUWHUO\PHHWLQJ
7KHPD\RUXVHVWKHLQIRUPDWLRQRQWKHSHUIRUPDQFHDFKLHYHPHQWVSDUWLFXODUO\WKHDFKLHYHPHQW










IXQGLQJDOORFDWLRQFDQDIIHFW WKHDFWLYLWLHVRI WKH'LVWULFW%XUHDXRI+HDOWKDORQHRU DOOGLVWULFW
EXUHDXV ,Q WHUPV RI WKLV VWXG\ WKH PD\RU LV LQWHUHVWHG LQ WKH SHUIRUPDQFH GLPHQVLRQ RI
¶RXWFRPHVRI VHUYLFHV· DVKH HPSKDVLVHV WKH DFKLHYHPHQWRI WKH NH\KHDOWK LQGLFDWRUV DQG WKH
PLQLPXP VWDQGDUG VHUYLFHV UHTXLUHG E\ WKH0LQLVWHU RI +HDOWK 2Q WKH RQH KDQG WKHPD\RU
XVXDOO\ SD\V DWWHQWLRQ WR WKH DFWLYLWLHV WKDW LQFUHDVH WKH KHDOWK OHYHO RI FLWL]HQV0RUHRYHU WKH
PD\RU H[SODLQV WKDW'HQSDVDU &LW\ KDV VHYHUDO W\SHV RI KHDOWK VHUYLFHV VXFK DV WKH LQWHJUDWHG
KHDOWK VHUYLFHV XQLWV 3RV3HOD\DQDQ7HUSDGX RU3RV\DQGX IRU SUHQDWDO DQG SRVWQDWDO KHDOWK FDUH
LQIRUPDWLRQ IRU ZRPHQ DV ZHOO DV FKLOGUHQ XQGHU ILYH \HDUV ROG $QRWKHU KHDOWK VHUYLFH LV D
PRELOHKHDOWKVHUYLFHVDIDULNHVHKDWDQIRUHOGHUO\SHRSOH7KHVHDFWLYLWLHVDUHUHODWHGQRWRQO\WR










SHUVRQDO SHUIRUPDQFH ,I WKH PD\RU FRQVLGHUV WKDW WKH JDS FDQ EH H[SODLQHG E\ FRQWUROODEOH
IDFWRUV D VDQFWLRQZLOO EH LPSRVHG7KHZRUVW VDQFWLRQ LV GLVPLVVDO'XULQJ WKHSHULRGRI WKLV
HPSLULFDO VWXG\ KRZHYHU WKH PD\RU JHQHUDOO\ UHJDUGHG WKH UHDVRQV IRU SHUIRUPDQFH JDSV DV









DUH QRW VXIILFLHQWO\ DFFXUDWH $FFRUGLQJ WR WKH SHUVRQ UHVSRQVLEOH IRU FRPSLOLQJ WKH /$.,3
UHSRUWIRU'HQSDVDU&LW\WKHORZOHYHORIDFFXUDF\UHVXOWVIURPWKHORZSXEOLFFRQVFLRXVQHVVRI




7KH/$.,3 UHSRUW LV XVHG DV D JXLGH LQ IXQGLQJ DOORFDWLRQ GHFLVLRQV EXW LW LV QRW WKH RQO\
IDFWRUWKDWGHILQHVWKHIXQGLQJDOORFDWLRQE\WKHPD\RU7KHRWKHULPSRUWDQWIDFWRULVWKHDPRXQW
RI VSHFLILFSXUSRVH IXQGLQJ IURP FHQWUDO JRYHUQPHQW DV WKH ORFDO JRYHUQPHQW KDV WR SURYLGH
PDWFKHGIXQGLQJRIDWOHDVWRIWKLVIXQGDOORFDWLRQ
  










LQIRUPDWLRQ DERXW WKH SURJUDPPHV DQG DFWLYLWLHV RI WKLV GLVWULFW EXUHDX DV ZHOO DV WKH PDLQ
SUREOHPV LW IDFHV DQG SRVVLEOH VROXWLRQV )XUWKHUPRUH WKH PD\RU UHTXLUHV DOO GLVWULFW EXUHDX
PDQDJHUVWRSUHVHQWWKHLUDFWLYLWLHVUHSRUWLQWKHTXDUWHUO\PHHWLQJV,QWKLVPHHWLQJWKHDFWLYLWLHV
UHSRUWV DUH WKHPDLQ WRSLFRIGLVFXVVLRQ 7KHPD\RUVD\V WKDWKHXVHV WKHDFWLYLWLHV UHSRUWV WR
FRQWURO WKH DFWLYLWLHVRI WKHGLVWULFW EXUHDXV IUHTXHQWO\ DQG WRGLVFRYHUZKDWKDVEHHQGRQH WR
VROYH SUREOHPV )RU LQVWDQFH LQ FDVH WKHUH DUH HQGHPLF GLVHDVHV HJ 'HQJXH +HPRUUKDJLF
)HYHUKHSD\VDWWHQWLRQWRZKDWFXUDWLYHDFWLYLWLHVKDYHEHHQFRQGXFWHGLQWKHDIIHFWHGDUHDV+H
DOVR ZDQWV WR NQRZ UHFHQW SUREOHPV LQ KHDOWK VHUYLFHV DQG KRZ WKH GLVWULFW EXUHDX KDQGOHV
FRPSODLQWVIURPFLWL]HQV,QWHUPVRIWKLVVWXG\LWFDQEHFRQFOXGHGWKDWWKHPD\RULVLQWHUHVWHG








&RPPLVVLRQ' LV WKHPRVW UHOHYDQW FRPPLVVLRQ IRU WKH'LVWULFW%XUHDX RI+HDOWK DV LW LV LQ
FKDUJHRIWKHILHOGVRIKHDOWKHGXFDWLRQDQGVRFLDOZHOIDUH7KHKHDGRI&RPPLVVLRQ'VD\VWKDW





RI 'HQSDVDU &LW\ &RPPLVVLRQ ' XVXDOO\ UHTXLUHV WKH KHDGV RI DOO 3XEOLF +HDOWK &HQWUHV WR
DWWHQG WKLV FRRUGLQDWLRQ PHHWLQJ EHFDXVH WKHVH FHQWUHV GLUHFWO\ SURYLGH KHDOWK VHUYLFHV IRU
FLWL]HQV 7KH KHDG RI &RPPLVVLRQ ' PHQWLRQV WKDW KLV PHPEHUV DV UHSUHVHQWDWLYHV RI WKH
FLWL]HQV LQ'HQSDVDUXVXDOO\XUJHWKHGLVWULFWEXUHDXWRKDQGOHGLVHDVHVPRUHTXLFNO\DQGPRUH
DSSURSULDWHO\ DV ZHOO DV WR VWD\ DOHUW WR FLWL]HQV· FRPSODLQWV  %HFDXVH LW LV FRQFHUQHG ZLWK
FLWL]HQV· VDWLVIDFWLRQ WKH ORFDO FRXQFLO SD\V DWWHQWLRQ WR WKH SHUIRUPDQFH DVSHFW RI
¶UHVSRQVLYHQHVV· ZKLFK LV LQFOXGHG LQ WKH SHUIRUPDQFH GLPHQVLRQ RI ¶SROLWLFDO JRYHUQDQFH
VWUXFWXUH· ,Q DGGLWLRQ WKH KHDG RI &RPPLVVLRQ ' H[SODLQV WKDW KLV FRPPLVVLRQ VXSHUYLVHV























WR WKH TXDQWLW\ RI VHUYLFHV ,Q WHUPV RI WKLV VWXG\ WKLV LQWHUHVW LV UHODWHG WR WKH SHUIRUPDQFH
GLPHQVLRQRI¶TXDQWLW\DQGTXDOLW\RIVHUYLFHV·7KHKHDGRI&RPPLVVLRQ'PHQWLRQVWKDWKHLV
VDWLVILHGZLWK WKHTXDOLW\RI WKHUHSRUWRQ WKHXVHRI WKH VSHFLILFSXUSRVH IXQGVE\ WKLVGLVWULFW
EXUHDX
 ,QDGGLWLRQWRVXSHUYLVLQJWKHGLVWULFWEXUHDX·VDFWLYLWLHVDQGUHODWHGKHDOWKSURMHFWVWKURXJK
VLWH YLVLWV WKH KHDG RI &RPPLVVLRQ ' VDLG WKDW KLV FRPPLVVLRQ H[DPLQHV WKH SHUIRUPDQFH
UHSRUWVRIWKLVGLVWULFWEXUHDXZKLFKDUHFRPSLOHGLQWKHSHUIRUPDQFHUHSRUWVRI'HQSDVDU0RUH
SDUWLFXODUO\ WKLV FRPPLVVLRQ HYDOXDWHV WKH /.3- UHSRUW RI 'HQSDVDU HVSHFLDOO\ LQ WKH XVH RI
IXQGLQJ IRU KHDOWK SURJUDPPHV DQG DFWLYLWLHV )RU LQVWDQFH KH DVVHVVHV ZKHWKHU VXFK
SURJUDPPHV DQG DFWLYLWLHV KDYH DQ\ RYHUVSHQG ,Q WHUPV RI WKLV VWXG\ WKH ORFDO FRXQFLO LV
LQWHUHVWHGLQWKHSHUIRUPDQFHGLPHQVLRQRI¶EXGJHWGLVFLSOLQH·
 )XUWKHUPRUHLQXVLQJWKH/.3-UHSRUWWKHKHDGRI&RPPLVVLRQ'H[SODLQVWKDWKHDVVHVVHV
ZKHWKHU WKH XVH RI D FHUWDLQ W\SH RI IXQGLQJ E\ WKLV GLVWULFW EXUHDX IROORZV LWV SXUSRVH DQG







¶ILQDQFLDO FRQIRUPDQFH·0RUHRYHU WKH KHDG H[SODLQV WKDW LW LV QHFHVVDU\ WR KDYH D VXIILFLHQWO\
GHWDLOHGH[SODQDWLRQIRUWKHXVHRIIXQGLQJIRUHDFKSURJUDPPHDQGDFWLYLW\,WFDQEHFRQFOXGHG
WKDW WKH KHDG RI &RPPLVVLRQ ' KDV DQ LQWHUHVW LQ WKH SHUIRUPDQFH DVSHFW RI ¶ILQDQFLDO
WUDQVSDUHQF\·7KLVLQWHUYLHZHHDOVRPHQWLRQVWKDWWKHGLVWULFWEXUHDXLVKHOGDFFRXQWDEOHIRUWKH
XVHRI IXQGLQJIRUHDFKDFWLYLW\7KLV LQWHUHVW LV UHODWHG WR WKHSHUIRUPDQFHDVSHFWRI ¶ILQDQFLDO
DFFRXQWDELOLW\·7KHSHUIRUPDQFHDVSHFWVRI¶ILQDQFLDOFRQIRUPDQFH·¶ILQDQFLDOWUDQVSDUHQF\·DQG















 ,QXVLQJWKH/.3-UHSRUW WKH ORFDOFRXQFLOQRWRQO\SD\VDWWHQWLRQWRWKHILQDQFLDODVSHFWV
EXWDOVRWRQRQILQDQFLDODVSHFWV7KHKHDGRI&RPPLVVLRQ'H[SODLQVWKDWWKHORFDOFRXQFLODOVR
XVHV WKH /.3- UHSRUW WR H[DPLQH ZKHWKHU WKH ORFDO JRYHUQPHQW DFWLYLWLHV UHIOHFW LWV VWUDWHJLF
SODQQLQJ 7KH VWUDWHJLF SODQQLQJ LV WKH SROLWLFDO DJUHHPHQW EHWZHHQ WKH ORFDO FRXQFLO DQG WKH
PD\RU,WKDVOHJDOSRZHUDQGLVDSSURYHGE\ERWKWKHORFDOFRXQFLODQGWKHPD\RU7KLVPHDQV
WKDWLWKDVWREHIROORZHGE\DOOSDUWVRIORFDOJRYHUQPHQW7KHUHIRUHLWKDVWREHFORVHO\OLQNHG
ZLWK WKHJRYHUQPHQW·VDFWLYLWLHV7KLV LQWHUYLHZHHDUJXHV WKDWWKHVWUDWHJLFSODQQLQJ LV WKHEDVLV













¶ZHOIDUH VXEVLG\·$OWKRXJK WKH\ DUH HVVHQWLDOO\ WKH VDPH DOO QRPHQFODWXUHV KDYH WR IROORZ WKH
JXLGDQFHIRUFRPSRVLQJ WKH/.3-UHSRUW %HVLGHVKH LVQRW\HWVDWLVILHGZLWK WKHFRQWHQWVRI
WKLV UHSRUW ,QRUGHU WREHPRUHYDOXDEOH WKH LQWHUYLHZHH WDNHV WKHYLHZ WKDW WKH/.3- UHSRUW
VKRXOGSURYLGHPRUHFRPSUHKHQVLYHLQIRUPDWLRQDERXWWKHJHQHUDOSROLF\GLUHFWLRQVRI'HQSDVDU




ORFDO FRXQFLO DUH QRW VDWLVILHG ZLWK WKH /.3- UHSRUW LW LV GLIILFXOW WR UHMHFW LW 8VXDOO\ WKH
PHPEHUVRIWKHORFDOFRXQFLODFFHSWWKHUHSRUWEXWHDFKFRPPLVVLRQJLYHVDQRWHWRWKHPD\RU
WKDWFRQWDLQVDGYLFHIRU LPSURYHPHQWV LQWKHIROORZLQJEXGJHW\HDU7KLV LQWHUYLHZHHSHUFHLYHV
WKH SRZHU RI WKH ORFDO FRXQFLO WR EH QRW DV KLJK DV LQ WKH HDUO\ SHULRG RI WKH GHFHQWUDOLVDWLRQ




















VXFK DV SHUIRUPDQFH HYDOXDWLRQ DQG WKH DOORFDWLRQ RI VSHFLILFSXUSRVH IXQGV ,W DOVR SURYLGHV
IHHGEDFNRQVRPHSHUIRUPDQFHUHSRUWVSDUWLFXODUO\RQSHUIRUPDQFHDFFRXQWDELOLW\ UHSRUWVDQG
WKHILQDQFLDOUHSRUWV
 7KHFHQWUDOJRYHUQPHQW LH WKH6WDWH0LQLVWHUIRU$GPLQLVWUDWLRQ5HIRUPVHYDOXDWHVWKH
/$.,3 UHSRUW RI'HQSDVDU &LW\ ZKLFK LQFOXGHV WKH /$.,3 UHSRUW RI WKH'LVWULFW %XUHDX RI
+HDOWK7KLVSHUIRUPDQFH HYDOXDWLRQ FRYHUVSHUIRUPDQFHSODQQLQJ SHUIRUPDQFHPHDVXUHPHQW
DQGSHUIRUPDQFH UHSRUWLQJ)RU LQVWDQFH FRQFHUQLQJSHUIRUPDQFH UHSRUWLQJ WKH)LQDQFLDO DQG
'HYHORSPHQW 6XSHUYLVRU\ %RDUG %3.3 WKH LQWHUQDO JRYHUQPHQW DXGLWRU RIILFH HYDOXDWHV
ZKHWKHUWKH/$.,3UHSRUWKDVEHHQVXEPLWWHGRQWLPHDQGZKHWKHULWVIRUPDWLVEDVHGRQWKH





UHSRUW 7KLV UHSRUW LV FRPSRVHG DW WKH ORFDO JRYHUQPHQW OHYHO EXW DOO UHVSRQVLEOH FHQWUHV 
LQFOXGLQJ WKH 'LVWULFW %XUHDX RI +HDOWK  DUH UHTXLUHG WR SURYLGH GDWD IRU WKLV UHSRUW 7KH
0LQLVWHURI+RPH$IIDLUVXVHVWKH/33'UHSRUWWRDVVHVVWKHLPSOHPHQWDWLRQRIGHFHQWUDOLVDWLRQ
WDVNV DQGRWKHU WDVNV LQ D ORFDO JRYHUQPHQW7KHPLQLVWHU DOVRXVHV WKLV UHSRUW WR FRQILUP WKH
HYDOXDWLRQUHVXOWVRIDJRYHUQRURQWKH/33'UHSRUWVRIKLVKHUORFDOJRYHUQPHQWV7KH/33'
UHSRUW RI'HQSDVDU&LW\ IRU WKH ILQDQFLDO \HDU  UHFHLYHG DQ ¶DYHUDJH· DVVHVVPHQW LPSO\LQJ
WKDWWKH0LQLVWHURI+RPH$IIDLUVLVQRW\HWVDWLVILHGZLWKWKHTXDOLW\RIWKLVUHSRUW
 7KH FHQWUDO JRYHUQPHQW FRQGXFWV D SHUIRUPDQFH DXGLW LPSO\LQJ WKDW LW LQYHVWLJDWHV WKH
HFRQRP\ HIILFLHQF\ DQG HIIHFWLYHQHVV RI IXQGLQJ DQG RWKHU VRXUFHV HJ KXPDQ UHVRXUFHV
7KHUHIRUH LW FDQ EH FRQFOXGHG WKDW FHQWUDO JRYHUQPHQW SD\V DWWHQWLRQ WR WKH SHUIRUPDQFH
GLPHQVLRQ RI ¶YDOXH IRU PRQH\· 7KLV SHUIRUPDQFH GLPHQVLRQ LV QRW \HW PHQWLRQHG LQ WKH
WKHRUHWLFDOIUDPHZRUN




SURSHUO\ WKH QHZ JRYHUQPHQWDO DFFRXQWLQJ VWDQGDUGV DV UHTXLUHG E\ JRYHUQPHQW UHJXODWLRQ
QXPEHUDQGODZQXPEHUFRQFHUQLQJILQDQFLDOPDQDJHPHQW8VLQJWKHILQDQFLDO





 7KLV 0LQLVWHU LVVXHG WKH JXLGDQFH IRU HYDOXDWLQJ /$.,3 .HS03$1 (YDOXDWLRQ LV
FRQGXFWHGE\WKHLQWHUQDOJRYHUQPHQWDXGLWRURIILFHLH%3.3
)RULQVWDQFH%3.3HYDOXDWHVZKHWKHUWKH/$.,3UHSRUWFRPSDUHVSHUIRUPDQFHDFKLHYHPHQWEHWZHHQ
WKHFXUUHQWILQDQFLDO\HDUDQGWKHSUHYLRXVILQDQFLDO\HDU   
  







&LW\ ,Q DGGLWLRQ WKH DXGLW FRPPLVVLRQ HYDOXDWHV WKH LQWHUQDO FRQWURO V\VWHP DQG ILQDQFLDO
PDQDJHPHQWV\VWHP LQ WKH'LVWULFW%XUHDXRI+HDOWK7KHHYDOXDWLRQRI WKHVHV\VWHPVDQG WKH
UHSRUWLQJ UHTXLUHPHQWV DV VXFK VKRZ WKDW FHQWUDO JRYHUQPHQW LV LQWHUHVWHG LQ WKHSHUIRUPDQFH
DVSHFWV RI ¶ILQDQFLDO FRQIRUPDQFH· ¶ILQDQFLDO WUDQVSDUHQF\· DQG ¶ILQDQFLDO DFFRXQWDELOLW\· ZKLFK































































































H[SHFWHG +LV LQWHUHVWV FRPSULVH QRW RQO\ FOLHQW DQG FRVW RULHQWDWLRQV DV H[SHFWHG EXW DOVR
ILQDQFLDO DQG SROLWLFDO RULHQWDWLRQV  7KHVH UHVXOWV VXJJHVW WKDW WKHPD\RU DOVR FRQVLGHUV VRPH
SHUIRUPDQFHLQWHUHVWVWKDWZHUHH[SHFWHGIRUDVWDWXWRU\ERDUGDQGDIXQGLQJERG\.   
  









LVRQO\ LQWHUHVWHG LQ WKHSHUIRUPDQFHGLPHQVLRQRI ¶SROLWLFDOJRYHUQDQFHVWUXFWXUH· LHSROLWLFDO
RULHQWDWLRQ +RZHYHU WKH HPSLULFDO UHVXOWV VKRZ WKDW WKH FRXQFLO LV DOVR LQWHUHVWHG LQ WKH
SHUIRUPDQFHGLPHQVLRQRI¶TXDQWLW\DQGTXDOLW\RIVHUYLFHV·LHFOLHQWRULHQWDWLRQ7KLVLPSOLHV
WKDW WKH VWDWXWRU\ ERDUG SD\V DWWHQWLRQ WRPXFKPRUH GHWDLOHG SHUIRUPDQFH LQIRUPDWLRQ WKDQ
H[SHFWHG7KLVUHVXOWFRXOGLPSO\WKDWLQKDYLQJDVWDWXWRU\ERDUGUROHWKHORFDOFRXQFLOZDQWVWR









JRYHUQDQFH VWUXFWXUH· DV H[SHFWHG +RZHYHU WKH FHQWUDO JRYHUQPHQW SD\V DWWHQWLRQ WR WKH
SHUIRUPDQFH GLPHQVLRQ RI ¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH· DQG WR WZRGLPHQVLRQVZKLFKZHUH
QRWH[SHFWHG¶YDOXHIRUPRQH\·DQG¶RXWFRPHVRIVHUYLFHV·
8QOLNH WKH SHUIRUPDQFH GLPHQVLRQV SUHGLFWHG LQ WKH WKHRUHWLFDO IUDPHZRUNZKLFK IRUP D




7KH SHUIRUPDQFH GLPHQVLRQ RI ¶YDOXH IRU PRQH\· UHIHUV WR ERWK ILQDQFLDO DQG QRQILQDQFLDO
DVSHFWVRISHUIRUPDQFHLHHFRQRP\HIILFLHQF\HIIHFWLYHQHVV

)XUWKHU GLVFXVVLRQV UHODWHG WR WDEOH  DUH SURYLGHG LQ VHFWLRQ  %HORZ WKH XVH RI





+HDOWK 7KH PD\RU LV LQWHUHVWHG LQ WKH SHUIRUPDQFH GLPHQVLRQV RI ¶TXDQWLW\ DQG TXDOLW\ RI
VHUYLFHV· ¶FRVW RI VHUYLFHV· ¶EXGJHW GLVFLSOLQH· ¶SROLWLFDO JRYHUQDQFH VWUXFWXUH· ¶RXWFRPHV RI
VHUYLFHV·DQG¶ILQDQFLDOJRYHUQDQFHVWUXFWXUH·7KUHHRIWKHVHGLPHQVLRQVDUHDOVRLPSRUWDQWWRWKH
ORFDO FRXQFLO LH ¶SROLWLFDO JRYHUQDQFH VWUXFWXUH· ¶TXDQWLW\ DQG TXDOLW\ RI VHUYLFHV· DQG ¶EXGJHW
GLVFLSOLQH·2QHRIWKHVHGLPHQVLRQVLVDOVRHPSKDVLVHGE\FHQWUDOJRYHUQPHQWLH¶RXWFRPHVRI
VHUYLFHV· 7KH IROORZLQJ GLVFXVVLRQ H[SODLQV WKDW HDFK RI WKH GLPHQVLRQV HPSKDVLVHG E\ WKH







   
&+$37(5
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 7KHSHUIRUPDQFHGLPHQVLRQRI ¶TXDQWLW\DQGTXDOLW\RIVHUYLFHV· LV LPSRUWDQWWRWKHGLVWULFW






IRUQHRQDWDO DQG LPPXQLVDWLRQ VHUYLFHVSURYLGHG LQ DOO3XEOLF+HDOWK&HQWUHV 3XVNHVPDV7KH
LPSURYHGTXDOLW\RIWKHVHVHUYLFHVFDQEHDVVHVVHGE\WKHGHFUHDVHLQLQIDQWPRUWDOLW\UDWH,05
7R DFKLHYH WKLV WDUJHW WKH GLVWULFW EXUHDX PDQDJHU XVHV WKHPRQWKO\ DQG TXDUWHUO\ ¶DFWLYLWLHV·




HDFK DFWLYLW\  )RU H[DPSOH VKH H[SODLQV WKDW LQ RUGHU WR FRQWURO WKH FRVW RI YDFFLQDWLRQ VKH
FRPSDUHVWKHDFWXDOFRVWVDQGWKHEXGJHWHGFRVWVIRUWKHSURFXUHPHQWRIEDVLFYDFFLQDWLRQVLQD




GLVFLSOLQH· 7KLV LV LPSRUWDQW EHFDXVH ERWK WKH PD\RU DQG WKH ORFDO FRXQFLO HPSKDVLVH WKLV
GLPHQVLRQ7KHGLVWULFW EXUHDXPDQDJHU H[SODLQV WKDW VKH FRQWUROVZKHWKHU WKHXVHRI IXQGLQJ
IROORZV LWV EXGJHW SURSHUO\ ,Q RUGHU WR FRQWURO WKH VSHQGLQJ VKH XVHV WKH TXDUWHUO\ ILQDQFLDO
UHSRUWDQGWKHTXDUWHUO\UHSRUWRQWKHXVHRIVSHFLILFSXUSRVHIXQGVIRUKHDOWK$FFRUGLQJWRWKH
PDQDJHU WKHUH LV QR VLJQLILFDQW FRQIOLFW EHWZHHQ WKHPD\RU·V LQWHUHVW DQG KHU LQWHUHVW RQ WKLV
SHUIRUPDQFH GLPHQVLRQ +RZHYHU VKH DOVR H[SODLQV WKDW LW LV VRPHWLPHV GLIILFXOW WR DYRLG
RYHUVSHQGLQJ EHFDXVH RI XQFRQWUROODEOH IDFWRUV HJ HQGHPLF GLVHDVHV DQG KLJK LQIODWLRQ ,Q
VXFKVLWXDWLRQV VKHKDV WRSURYLGHDFFHSWDEOH MXVWLILFDWLRQ WR WKHPD\RU7KH ORFDOFRXQFLODOVR
HPSKDVLVHVWKHSHUIRUPDQFHGLPHQVLRQRIEXGJHWGLVFLSOLQH7KHGLVWULFWEXUHDXPDQDJHUYLHZV
WKDWWKHUHLVQRVLJQLILFDQWFRQIOLFWEHWZHHQWKHPD\RUDQGWKHORFDOFRXQFLOZLWKUHVSHFWWRWKLV
SHUIRUPDQFH GLPHQVLRQ DV ERWK VWDNHKROGHUV HPSKDVLVH WKDW WKH GLVWULFW EXUHDX KDV WR DYRLG
RYHUVSHQGLQJZKHQHYHUSRVVLEOH
 7KH IRXUWK SHUIRUPDQFH GLPHQVLRQ WKDW LV RI LQWHUHVW WR WKH GLVWULFW EXUHDX PDQDJHU LV
¶SROLWLFDOJRYHUQDQFHVWUXFWXUH·7KLVLVLPSRUWDQWEHFDXVHWKHPD\RUSODFHVHPSKDVLVRQLW7KLV
SHUIRUPDQFHGLPHQVLRQLVDOVRHPSKDVLVHGE\WKHORFDOFRXQFLO:LWKUHVSHFWWRWKLVSHUIRUPDQFH
GLPHQVLRQ WKH PD\RU HPSKDVLVHV RQO\ WKH SHUIRUPDQFH DVSHFW RI ¶UHVSRQVLYHQHVV· ZKLOH WKH
ORFDO FRXQFLO SD\V DWWHQWLRQ QRW RQO\ WR WKLV DVSHFW EXW DOVR WR WKH SHUIRUPDQFH DVSHFW RI
¶SROLWLFDO FRQIRUPDQFH· 6LPLODUO\ WR WKHPD\RU WKH GLVWULFWPDQDJHU RQO\SD\V DWWHQWLRQ WR WKH
SHUIRUPDQFH DVSHFW RI ¶UHVSRQVLYHQHVV· )RU LQVWDQFH LQ FDVH WKHUH DUH HQGHPLF GLVHDVHV RU
QDWXUDO GLVDVWHUV HJ IORRGV WKDW UHTXLUH H[WUDRUGLQDU\ DFWLYLWLHV VKH DWWHPSWV WRKDQGOH WKHVH
DQG WR UHVSRQG WR FLWL]HQV· FRPSODLQWV DV TXLFNO\ DV SRVVLEOH 6KH H[SODLQV WKDW WR EH PRUH
  








KHU LQIRUPDWLRQ QHHGV WKH GLVWULFW EXUHDXPDQDJHU XVHV WKHPRQWKO\ DQG TXDUWHUO\ ¶DFWLYLWLHV·
UHSRUWV6KHJLYHVWKHIROORZLQJH[DPSOH
´)RU LQVWDQFH LQ WKH FDVH RI'HQJXH+HPRUUKDJLF)HYHU '+) LQ HQGHPLF DUHDV , XVH WKLV
DFWLYLWLHV UHSRUW WR FKHFN ZKHWKHU WKH DFWLYLWLHV RI WKH VXEGLVWULFW EXUHDX RI ¶GLVHDVH
SUHYHQWLRQDQGHOLPLQDWLRQ·DUHDOUHDG\VXSSRUWHGE\DFWLYLWLHVRIWKHVXEGLVWULFWEXUHDXRI
¶KHDOWKHQYLURQPHQW· ,IQRW ,ZLOODVN WKHKHDGRIERWKVXEGLVWULFWEXUHDXV WRUHVFKHGXOH
WKHLU DFWLYLWLHV :LWKRXW DK\JLHQLFHQYLURQPHQW WKHHOLPLQDWLRQRI WKLVGLVHDVHFDQQRWEH
RSWLPDO EHFDXVH WKH GHQJXH PRVTXLWRHV LH DHGHV DHJ\SWL WKH FDUULHU RI WKLV GLVHDVH DUH
PRVWO\IRXQGLQQRQK\JLHQLFHQYLURQPHQWVµ
7KHGLVWULFWEXUHDXPDQDJHUPHQWLRQV WKDW WKHUH LVQRVLJQLILFDQW FRQIOLFWEHWZHHQ WKHPD\RU·V

















PDQDJHU VHHV WKDW WKHUH DUH VRPH GLIILFXOWLHV LQ DFFRPSOLVKLQJ WKH WDUJHWHG RXWFRPHV 6KH
SURYLGHVVRPHH[DPSOHVRIWKHVHGLIILFXOWLHV
´)RULQVWDQFHLQWKHKHDOWKVHUYLFHKDVWRVHUYHDOOFKLOGUHQXQGHUILYH\HDUVROG
ZKR DUH SRRUO\ QRXULVKHG7KLVPHDQV WKH WDUJHWHG SHUIRUPDQFH LV 7KLV LV QRW DQ
HDV\ MREEHFDXVH'HQSDVDUKDVPDQ\ VXFK FKLOGUHQ$QRWKHU H[DPSOH WKHSDUWLFLSDQWVRI


















WKH ORFDO FRXQFLO DQG FHQWUDO JRYHUQPHQW UHVSHFWLYHO\ :LWK UHVSHFW WR WKLV SHUIRUPDQFH





 7KH HPSLULFDO UHVXOWV VXJJHVW WKDW WKH GLVWULFW EXUHDX PDQDJHU DFFRPPRGDWHV DOO WKH
SHUIRUPDQFH GLPHQVLRQV VWUHVVHGE\ WKH GRPLQDQW VWDNHKROGHU LH WKHPD\RU 6RPHRI WKHVH
SHUIRUPDQFHGLPHQVLRQVRYHUODSZLWKGLPHQVLRQVHPSKDVLVHGE\WKHORFDOFRXQFLOZKLOHRQHRI
WKHVHGLPHQVLRQV LVDOVRRI LQWHUHVW WRFHQWUDOJRYHUQPHQW7KHPDQDJHUSD\VDWWHQWLRQWRRQO\
RQHSHUIRUPDQFHGLPHQVLRQWKDWLVQRWVWUHVVHGE\WKHGRPLQDQWVWDNHKROGHUEXWHPSKDVLVHGE\
ERWK WKH ORFDOFRXQFLODQGFHQWUDOJRYHUQPHQW WKHILQDQFLDOJRYHUQDQFHVWUXFWXUH7KLV LPSOLHV




ORFDO FRXQFLO 6KHSUHIHUV WRFRQFHQWUDWHRQ LQWHUHVWV WKDW DUHPDLQO\ UHODWHG WRKHDOWK VHUYLFHV
DQG QRW SROLWLFDO PDWWHUV DOWKRXJK VKH ZLOO WU\ WR DFFRPPRGDWH WKLV DVSHFW ZKHQ WKH PD\RU
UHTXLUHV LW 0RUHRYHU VKH LV QRW GLUHFWO\ LQWHUHVWHG LQ WKH RWKHU SHUIRUPDQFH GLPHQVLRQV
HPSKDVLVHG E\ WKH RWKHU LPSRUWDQW VWDNHKROGHUV ¶EXGJHW DOORFDWLRQ· HPSKDVLVHG E\ WKH ORFDO
FRXQFLO DQG ¶YDOXH IRUPRQH\· HPSKDVLVHG E\ FHQWUDO JRYHUQPHQW ,W VHHPV WKDW WKH GLVWULFW
EXUHDXPDQDJHUKDV OLPLWHGSRZHUWR LQIOXHQFHWKHEXGJHWDOORFDWLRQDVVKHFRQVLGHUVWKDWVKH
RQO\SURSRVHV WKH IXQGLQJDOORFDWLRQIRUHDFKDFWLYLW\EXWFDQQRWPDNHDQ\GHFLVLRQVDERXW LW
:LWKUHJDUGWRWKHSHUIRUPDQFHGLPHQVLRQRI¶YDOXHIRUPRQH\·VKHFRQVLGHUVWKDWWKLVLQWHUHVWLV
WRR FRPSOLFDWHG IRUKHU+RZHYHU WR VRPH H[WHQW WKLV GLPHQVLRQ LV UHIOHFWHG  EXWQRW LQ DQ
LQWHJUDWHGZD\ LQKHU LQWHUHVWVHVSHFLDOO\ LQ WKHSHUIRUPDQFHGLPHQVLRQVRI ¶FRVWRIVHUYLFHV·
¶EXGJHWGLVFLSOLQH·DQG¶RXWFRPHVRIVHUYLFHV·&RQFHUQLQJWKHSHUIRUPDQFHGLPHQVLRQVZKLFKDUH
QRWHPSKDVLVHGE\WKHVWDNHKROGHUVLWFDQEHFRQFOXGHGEDVHGRQWKHLQWHUYLHZUHVXOWVWKDWWKH
GLVWULFW EXUHDXPDQDJHUGRHVQRWSD\ DWWHQWLRQ WR VXFKSHUIRUPDQFHGLPHQVLRQV)RU LQVWDQFH
WKH GLVWULFW EXUHDX PDQDJHU LV QRW LQWHUHVWHG LQ WKH SHUIRUPDQFH GLPHQVLRQ RI ¶SDUWLFLSDWLRQ·
ZKLFKLVQRWDGGUHVVE\WKHVWDNHKROGHUV
 7KH HPSLULFDO UHVXOWV VXJJHVW WKDW WKH GLVWULFW EXUHDX PDQDJHU PDLQO\ XVHV PRQWKO\ DQG
TXDUWHUO\ UHSRUWV IRUPDQDJHULDO SXUSRVHV7KHVH UHSRUWV LQFOXGH WKH TXDUWHUO\ ILQDQFLDO UHSRUW
WKHTXDUWHUO\UHSRUWRQWKHXVHRIVSHFLILFSXUSRVHIXQGVIRUKHDOWKDIIDLUVDQGWKHPRQWKO\DQG
TXDUWHUO\ ¶DFWLYLWLHV· UHSRUWV 7KH HPSLULFDO UHVXOWV SURYLGH OLWWOH LQGLFDWLRQ RI WKH XVH RI WKHVH
VKRUWWHUPSHUIRUPDQFHUHSRUWVE\WKHGLVWULFWEXUHDXPDQDJHUIRUV\PEROLFUHDVRQV
%DVHGRQWKHUHVXOWVRIWKHLQWHUYLHZZLWKWKHGLVWULFWEXUHDXPDQDJHUDVZHOODVDGRFXPHQW
VWXG\RQ WKH VKRUWWHUPSHUIRUPDQFH UHSRUWV DQG WKH/$.,3 UHSRUW LW FDQEH FRQFOXGHG WKDW
WKHVHUHSRUWVDUHUHODWHG6RPHLQIRUPDWLRQLQWKHVHVKRUWWHUPSHUIRUPDQFHUHSRUWVLVLQWHJUDWHG
  












PDLQO\ IRU DFFRXQWDELOLW\ SXUSRVHV DV VKH FDQQRW UHO\ RQ WKLV UHSRUW IRU PDQDJLQJ KHU
RUJDQLVDWLRQ 0RUH SUHFLVHO\ VKH PDLQO\ XVHV WKH DQQXDO SHUIRUPDQFH UHSRUWV WR PHHW WKH
SRZHUIXOVWDNHKROGHUV·UHTXLUHPHQWVIRUVXEPLWWLQJWKHVHUHSRUWV7KHPDQDJHUH[SODLQVWKDWVKH





WLPHO\ VXEPLVVLRQSDUWLFXODUO\RI WKHTXDUWHUO\ UHSRUWRQ WKHXVHRI VSHFLILFSXUSRVH IXQGV IRU
KHDOWKDIIDLUVDVDGHOD\RIWKHVXEPLVVLRQRIWKLVUHSRUWFDXVHVWKHSRVWSRQHPHQWRIWKHIXQGLQJ
GLVEXUVHPHQWIURPFHQWUDOJRYHUQPHQW6KHXVHVWKLVTXDUWHUO\UHSRUWWRFRQWUROWKHXVHRIVXFK
IXQGV LH WR HQVXUH WKDW WKLV XVH IROORZV LWV JXLGDQFH +RZHYHU VKH SHUFHLYHV D JDS RI
¶XQVDWLVILHG GHPDQG· ZLWK UHVSHFW WR WKH TXDOLW\ RI VRPH DQQXDO UHSRUWV VXFK DV WKH /$.,3
UHSRUW6KHILQGVLWGLIILFXOWWRXVHVRPHRIWKHSHUIRUPDQFHLQGLFDWRUVPHQWLRQHGLQWKLVUHSRUW
IRU SHUIRUPDQFH HYDOXDWLRQ EHFDXVH WKHVH LQGLFDWRUV DUH QRW DOO XQGHUVWDQGDEOH ,Q KHU YLHZ
VRPHRIWKHPDUHYDJXHEHFDXVHKHUVWDIIPHPEHUVKDYHGLIILFXOWLHVLQGHILQLQJFOHDURXWSXWDQG
RXWFRPHLQGLFDWRUVIRUPRVWDFWLYLWLHV6RPHWLPHVWKHVDPHLQGLFDWRUVDUHXVHGIRURXWSXWVDQG
RXWFRPHV )RU LQVWDQFH WKH RXWSXW DQG RXWFRPH LQGLFDWRUV IRU WKH DFWLYLW\ RI WXEHUFXORVLV
SUHYHQWLRQ DUH ERWK GHILQHG DV ¶DOO FLWL]HQV LQ 'HQSDVDU VWD\ IUHH RI WXEHUFXORVLV GLVHDVH·









ILYH IXQFWLRQV )LUVW LW GHYHORSV SROLFLHV LQ SXEOLF ZRUNV HJ SROLFLHV WR LPSURYH GUDLQDJH
V\VWHPV6HFRQG LWPDQDJHVSXEOLFIDFLOLWLHVHJ LWPDQDJHVWKHWRXULVPIDFLOLWLHV7KLUG LWJLYHV
DSSURYDO IRU DFWLYLWLHV UHODWHG WR SXEOLF IDFLOLWLHV HJ LW DSSURYHV EXLOGLQJ DQG FRQVWUXFWLRQ
SHUPLWV)RXUWKLWVXSHUYLVHVWKHFRPSOHWLRQRISURMHFWVH[HFXWHGE\SDUWQHUFRQWUDFWRUV)LQDOO\
LW FRQGXFWV DGPLQLVWUDWLRQDIIDLUV HJ LWSURGXFHVSHUIRUPDQFH UHSRUWV6LPLODU WR WKH'LVWULFW












7KH 'LVWULFW %XUHDX RI 3XEOLF :RUNV SURGXFHV YDULRXV SHUIRUPDQFH UHSRUWV WKDW FRPSULVH
SHUIRUPDQFH DFFRXQWDELOLW\ UHSRUW ILQDQFLDO UHSRUWV DQG VHFWRUDO UHSRUWV 7KLV VHFWLRQ PRVWO\
GLVFXVVHVGLIILFXOWLHVLQSURGXFLQJWKHVHUHSRUWVLQFOXGLQJWKH/$.,3UHSRUW




VXFFHVVIXO DFWLYLW\ LV GLIIHUHQW 0RUH SUHFLVHO\ WKH DFWLYLWLHV RI WKH GLVWULFW EXUHDX KDYH EHHQ
VXFFHVVIXO LI WKHGLVWULFWEXUHDXKDVVSHQWRI IXQGLQJDOORFDWLRQDW WKHHQGRI WKHEXGJHW
\HDU DQG KDV DFKLHYHG WKH WDUJHWHG RXWSXWV $FFRUGLQJ WR WKH SHUVRQ ZKR LV LQ FKDUJH RI
SURGXFLQJWKLVUHSRUWLWLVGLIILFXOWWRVSHQGRIWKHIXQGLQJDOORFDWLRQLQRQHEXGJHW\HDU
DVWKHIXQGLQJIRUWKHSURMHFWVLVQRWUHFHLYHGDWWKHEHJLQQLQJRIWKHEXGJHW\HDU+RZHYHUPRVW
RI WKH SURMHFWV WKDW DUH IXQGHG E\ WKH VSHFLILFSXUSRVH IXQGV KDYH WR EH ILQLVKHG LQ WKH VDPH








ILQDQFLDO UHSRUWV WR WKHPD\RU LH WKURXJK WKH ILQDQFLDO GHSDUWPHQW 7KH'LVWULFW %XUHDX RI
3XEOLF:RUNVDOVRVXEPLWVVHFWRUDOUHSRUWVZKLFKFRQVLVWRIPRQWKO\UHSRUWVRQWKH¶SURJUHVVRI
SK\VLFDO FRPSOHWLRQ DQG ILQDQFH· RI SURMHFWV DQG D TXDUWHUO\ UHSRUW RQ WKH ¶XVH RI VSHFLILF
SXUSRVHIXQGVIRUSXEOLFZRUNVDIIDLUV·UHTXLUHGE\FHQWUDOJRYHUQPHQW
 %DVHG RQ WKH LQWHUYLHZ UHVXOWVZLWK WKH XQLWPDQDJHURI ¶3ODQQLQJ DQG&RQWURO·ZKR LV LQ
FKDUJHRISURGXFLQJDFFRXQWDELOLW\UHSRUWVLWFDQEHFRQFOXGHGWKDWWKHW\SHVRIGLIILFXOWLHVIDFHG
E\ WKH 'LVWULFW %XUHDX RI 3XEOLF :RUNV DUH PRVWO\ VLPLODU WR WKH 'LVWULFW %XUHDX RI +HDOWK
LQFOXGLQJ LQVXIILFLHQWGDWDNQRZOHGJHRIVWDIIPHPEHUV LQSURGXFLQJSHUIRUPDQFHUHSRUWVDQG
WLPHO\VXEPLVVLRQUHTXLUHPHQW




´$GHOD\ LQ UHFHLYLQJ GDWD LV WKHPDLQ EDUULHU WR FRPSRVLQJ WKLV UHSRUW DQG ILQLVKLQJ WKLV
UHSRUW LQ WLPH:H DOUHDG\ KDYH D VXSSRUWLQJ V\VWHP LH*,6 RU*HRJUDSK\ ,QIRUPDWLRQ
6\VWHP+RZHYHU WKH LQIRUPDWLRQDERXW WKHDFWLYLWLHVRIVXEGLVWULFWVKDVWREHFRPSLOHG
DQGSURFHVVHGLQWKHVDPHIRUPDW8VXDOO\WKLVWDNHVWLPHDQGDOVRGHSHQGVRQKRZTXLFN
RXUVXUYH\RU VWDIIPHPEHUVFDQ ILQLVK WKHLU ILHOGGDWD ,QDGGLWLRQZHDOVRKDYH WRJDWKHU
GDWDIURPRXUSDUWQHUFRQWUDFWRUVDQGVXSHUYLVRUFRQVXOWDQWV«µ
  







)XUWKHUPRUH WKHPDQDJHU H[SODLQV WKDW KH KDV D OLPLWHG QXPEHU RI VWDIIPHPEHUVZKR KDYH
VXIILFLHQWNQRZOHGJHRISURGXFLQJSHUIRUPDQFHUHSRUWV0RUHVSHFLILFDOO\ WKH\ ODFNNQRZOHGJH
RI SURFHVVLQJ DQDO\VLQJ DQG SUHVHQWLQJ GDWD LQ D VLPSOH IRUPDW WR DOORZ XVHUV WR XQGHUVWDQG
UHSRUWVHDVLO\DQGWRIROORZWKHJXLGDQFHRIWKH/$.,3UHSRUW





 &RQFHUQLQJ WKH RWKHU DFFRXQWDELOLW\ UHSRUWV UHTXLUHG E\ FHQWUDO JRYHUQPHQW WKLV GLVWULFW
EXUHDXRQO\KDVWRVXEPLWWKHGDWDQHHGHGIRUWKH/33'DQG/.3-UHSRUWVWRWKHPD\RU7KHVH
UHSRUWVDUHFRPSRVHGDWWKHORFDOJRYHUQPHQWOHYHO6LPLODUWRWKH'LVWULFW%XUHDXRI+HDOWKWKLV
GLVWULFW EXUHDX DOVR KDV WR VXEPLW DQ ¶DFWLYLWLHV· UHSRUW LH WKH DGGLWLRQDO DFFRXQWDELOLW\ UHSRUW






IXQGLQJ LWDOVRKDVWRVXEPLWDVHSDUDWH ILQDQFLDO UHSRUW IRUHDFKRIWKHVH IXQGV$FFRUGLQJ WR
WKLVPDQDJHUWKHELJJHVWSUREOHPKLVVWDIIPHPEHUVIDFHZKHQVXSSO\LQJILQDQFLDOUHSRUWVLVWKDW
WKHVXEPLVVLRQGHDGOLQHVIRUWKHVHUHSRUWVDUHFORVHWRHDFKRWKHU











WKH 'LVWULFW %XUHDX RI 3XEOLF :RUNV LQFOXGLQJ WKHLU SHUIRUPDQFH LQWHUHVWV WKHLU XVH RI
SHUIRUPDQFH LQIRUPDWLRQ DQG WKH JDS WKH\ SHUFHLYH EHWZHHQ WKH DFWXDO DQG WKH GHVLUHG















WKH WLPHO\ ILQLVKLQJ RI DOO SURMHFWV DQG WKH TXDOLW\ RI WKH SURMHFWV  )RU LQVWDQFH LQ GUDLQDJH
DFWLYLWLHV WKHPD\RUPHQWLRQVWKDWKH LV LQWHUHVWHGQRWRQO\ LQWKHQXPEHURIGUDLQDJHSURMHFWV
WKDW FDQEH ILQLVKHG LQ D FHUWDLQSHULRG LH TXDQWLW\EXW DOVR LQ WKHTXDOLW\RI WKRVHGUDLQDJH
SURMHFWVHJFRQVLGHUVWKHEUDQGWKHOHQJWKRIWKHXVHSHULRGDQGWKHLUEHQHILWWRWKHFLWL]HQV
,QWHUPVRIWKLVVWXG\WKHPD\RUSD\VDWWHQWLRQWRWKHSHUIRUPDQFHGLPHQVLRQRI¶TXDQWLW\DQG
TXDOLW\RI VHUYLFHV·$FFRUGLQJ WR WKHPD\RU WKHVH LQWHUHVWV DUH UHODWHG WR WKHDLPVRIKLV ORFDO
JRYHUQPHQWWRSURYLGHEHWWHUSXEOLFVHUYLFHV6LPLODULQWHUHVWVDUHDGGUHVVHGE\WKHPD\RUZKHQ
XVLQJWKHUHSRUWRQ¶SURJUHVVRISK\VLFDOFRPSOHWLRQDQGILQDQFH·DQGWKHUHSRUWRQWKH¶SURMHFWV
KDQGRYHU· ,Q DGGLWLRQ WKHPD\RU H[SODLQV WKDW KLV LQWHUHVW LQ WKH ILQLVKLQJ WLPH RI SURMHFWV LV
UHODWHG WR WKHUHFRPPHQGDWLRQIURPFHQWUDOJRYHUQPHQW LH WKURXJKWKHDXGLWFRPPLVVLRQRU
%3.5,WRLPSURYHKLVVXSHUYLVLRQRQWKHFRPSOHWLRQGHOD\RIVRPHSURMHFWV
 7KHPD\RUPHQWLRQVWKDWKHSD\VDWWHQWLRQWRWKHDPRXQWRIIXQGLQJWKDWLVVSHQWRQHDFK
VWDJH RI WKH SURMHFWV· FRPSOHWLRQ ,W FDQ EH FRQFOXGHG WKDW WKH PD\RU HPSKDVLVHV WKH
SHUIRUPDQFH GLPHQVLRQ RI ¶FRVW RI VHUYLFHV· 7KH PD\RU DOVR HYDOXDWHV ZKHWKHU WKHUH LV DQ
RYHUVSHQGLQJLQWKH'LVWULFW%XUHDXRI3XEOLF:RUNVRULILWLVLQDFFRUGDQFHZLWKLWVEXGJHW,Q
WHUPVRIWKLVVWXG\WKHPD\RULVLQWHUHVWHGLQWKHSHUIRUPDQFHGLPHQVLRQRI¶EXGJHWGLVFLSOLQH·




 6LPLODUO\ WR WKH 'LVWULFW %XUHDX RI +HDOWK WKH PD\RU DOVR XVHV WKH /$.,3 UHSRUW IRU
FRQVLGHULQJZKHWKHU KHZLOO UHSODFH RU UHWDLQ WKH KHDGRI WKLV GLVWULFW EXUHDX7KH UHJHQW SD\V
DWWHQWLRQ WR WKH RXWSXWV DFKLHYHPHQWV DV WKLV GLVWULFW EXUHDX·V DFWLYLWLHV DUH PRVWO\ SK\VLFDO
DFWLYLWLHV7KHRXWSXWVDFKLHYHPHQWVDUHPRVWO\GLVFXVVHGE\WKHPD\RUZLWKWKHGLVWULFWEXUHDX
PDQDJHU,IWKHPD\RUFRQVLGHUVWKHUHDVRQVIRUQRWDFKLHYLQJWKHWDUJHWVDUHFRQWUROODEOHRUWKH
PDQDJHU LVSURYHG WREHFRUUXSW WKHPD\RUFDQUHSODFHKLPDWDQ\ WLPH+RZHYHUGXULQJ WKH
SHULRGRI WKLV HPSLULFDO VWXG\ WKHPD\RUPRVWO\ FRQVLGHUHG WKH UHDVRQV DV XQFRQWUROODEOH DQG
JDYHWKHGLVWULFWEXUHDXPDQDJHUWKHRSSRUWXQLW\WRLPSURYHKLVSHUIRUPDQFH
 7KLV GLVWULFW EXUHDX DOVR KDV WR SURGXFH WKHPRQWKO\ DQG TXDUWHUO\ ¶DFWLYLWLHV· UHSRUW DV DQ
DGGLWLRQDO SHUIRUPDQFH DFFRXQWDELOLW\ UHSRUW UHTXLUHG E\ WKHPD\RU7KHPD\RU XVHV D VLPLODU
SURFHGXUHLQXVLQJWKLVUHSRUWDVLQWKHFDVHRIWKH'LVWULFW%XUHDXRI+HDOWK,QWKLVUHSRUWWKH
PD\RUSD\VDWWHQWLRQWRWKHDFKLHYHPHQWRIRXWSXWVDQGWKHFRPSOHWLRQRISURMHFWV)RULQVWDQFH














XVHG LQ WKHTXDUWHUO\PHHWLQJEHWZHHQ WKHPD\RUDQGDOOGLVWULFWEXUHDXV7KHPD\RUPHQWLRQV
WKDWKHLVVDWLVILHGZLWKWKLVUHSRUW
 7KHPD\RUDOVRXVHVWKHILQDQFLDOUHSRUWVSURGXFHGE\WKLVGLVWULFWEXUHDXWRHYDOXDWHLWVXVH
RI IXQGLQJ2QEHKDOI RI WKHPD\RU WKH ORFDO LQVSHFWRUDWH FRQGXFWV D ILQDQFLDO DXGLW RQ WKHVH
UHSRUWV7KHUHVXOWRIWKLVDXGLWHVSHFLDOO\WKHDXGLWRQWKHTXDUWHUO\ILQDQFLDOUHSRUWVLVXVHGE\
WKHPD\RUDVRQHRIKLVFRQVLGHUDWLRQVLQFKDQJLQJWKHIXQGLQJDOORFDWLRQWRWKLVGLVWULFWEXUHDX




 7KHPD\RU DOVRXVHV WKH UHSRUWRQ ¶WKH VSHFLILFSXUSRVH IXQGV IRUSXEOLFZRUNV DIIDLUV· WR
HQVXUHWKDWWKLVGLVWULFWEXUHDXIXOILOVWKHJXLGDQFHRIWKLVIXQGLQJ7KLVLQWHUHVWLVUHODWHGWRWKH
SHUIRUPDQFHDVSHFWRI¶ILQDQFLDOFRQIRUPDQFH·ZKLFKLVLQFOXGHGLQWKHSHUIRUPDQFHGLPHQVLRQ
RI ¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH· /LNH WKH ILQDQFLDO UHSRUWV WKH PD\RU DOVR HPSKDVLVHV WKH





DVVHVVLQJ SHUIRUPDQFH DV LW LV QRW DSSDUHQWZKLFK SULRULW\ SURJUDPPHV QHHG WR UHFHLYHPRUH
DWWHQWLRQDQGIXQGLQJDOORFDWLRQ+RZHYHUZLWKUHVSHFWWRWKHTXDQWLW\RISHUIRUPDQFHUHSRUWV
WKHPD\RU LV VDWLVILHG ZLWK WKH TXDQWLW\ RI WKH /$.,3 UHSRUW DV WKH UHSRUW LV VXEPLWWHG LQ D
WLPHO\PDQQHU)XUWKHUPRUH WKHPD\RU LV DOVRVDWLVILHGZLWK WKHDQQXDO DQGTXDUWHUO\ ILQDQFLDO
UHSRUWVDVZHOODVWKHTXDUWHUO\UHSRUWRQ¶WKHVSHFLILFSXUSRVHIXQGVIRUSXEOLFZRUNVDIIDLUV·DV
WKHVHUHSRUWVDUHVXEPLWWHGZLWKRXWGHOD\+HHPSKDVLVHVWKHWLPHO\VXEPLVVLRQRIWKHVHUHSRUWV
DV WKH\ZLOOEHFRPELQHGDW WKH ORFDO OHYHOZLWK WKH ILQDQFLDO UHSRUWVRI'HQSDVDU ,I WKHUH LV D




7KHFRPPLVVLRQ LQ WKH ORFDOFRXQFLO WKDW LVUHODWHG WR WKLVGLVWULFWEXUHDX LV&RPPLVVLRQ'DV
WKLVFRPPLVVLRQLVLQFKDUJHRISURMHFWVDIIDLUV7KHKHDGRI&RPPLVVLRQ'PHQWLRQVWKDWWKLV




KH XVHV WKH FLWL]HQV· GDLO\ UHSRUW ZKLFK LQFOXGHV D GDLO\ UHJLVWUDWLRQ RI FLWL]HQV· FRPSODLQWV LQ
VXSHUYLVLQJ WKH 'LVWULFW %XUHDX RI 3XEOLF :RUNV 7KH ORFDO FRXQFLO SD\V DWWHQWLRQ WR WKH
UHVSRQVLYHQHVVRIWKLVGLVWULFWEXUHDX LQIXOILOOLQJ LWVFLWL]HQV·QHHGV,QWHUPVRIWKLVVWXG\ WKLV
















RI SK\VLFDO FRPSOHWLRQ DQG ILQDQFH· DQG WKH UHSRUW RQ WKH ¶XVH RI VSHFLILFSXUSRVH IXQGV IRU
SXEOLF ZRUNV DIIDLUV· IRU ILHOG LQVSHFWLRQV )XUWKHUPRUH KH H[SODLQV WKDW KLV FRPPLVVLRQ XVHV
ERWK UHSRUWV WR FRPSDUH WKH UHSRUWHG LQIRUPDWLRQ ZLWK WKH DFWXDO FRQGLWLRQ LQ WKH ILHOG
LQVSHFWLRQVDQGWRDVVHVVDSURMHFW·VSURJUHVV7KLVLQWHUYLHZHHH[SODLQVWKDWKHXVHVWKHUHSRUW
RQ ¶SURJUHVV RI SK\VLFDO FRPSOHWLRQ DQG ILQDQFH· WR HYDOXDWH ZKHWKHU WKH SHUFHQWDJH XVH RI
IXQGLQJ LV LQ DFFRUGDQFH ZLWK WKH SHUFHQWDJH FRPSOHWLRQ RI D SURMHFW 7KLV LQWHUHVW LV FORVHO\
UHODWHGWRWKHSHUIRUPDQFHGLPHQVLRQRI¶EXGJHWGLVFLSOLQH·$FFRUGLQJWRWKHLQWHUYLHZHHKHLV




IXQGV7KHVHPDWHULDOV KDYH GHWDLOHG VSHFLILFDWLRQV IRU WKHLUPHDVXUHV TXDOLW\ DQGEUDQGV7KH
LQWHUHVWRIWKHORFDOFRXQFLOLVUHODWHGWRWKHSHUIRUPDQFHDVSHFWRI¶ILQDQFLDOFRQIRUPDQFH·ZKLFK
LV LQFOXGHG LQ WKH SHUIRUPDQFH GLPHQVLRQ RI ¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH· 7KLV LQWHUYLHZHH
PHQWLRQVWKDWKHLVVDWLVILHGZLWKWKLVUHSRUW
 ,QDSSURYLQJWKHEXGJHWSURSRVHGE\WKHPD\RUWKH ORFDOFRXQFLOZDQWVWRHQVXUHWKDWWKH
IXQGLQJ DOORFDWLRQV LQFOXGH SURMHFWV WKDW EULQJ EHQHILWV WR FLWL]HQV $QRWKHU FRQVLGHUDWLRQ LQ







WKLV SXUSRVH WKH KHDG RI&RPPLVVLRQ' H[SODLQV WKDW KLV FRPPLVVLRQPDLQO\ XVHV WKH /.3-
UHSRUW RI 'HQSDVDU DV WKH DFFRXQWDELOLW\ UHSRUW RI WKH PD\RU WR WKH ORFDO FRXQFLO 7KH ORFDO
FRXQFLOXVHVWKH/$.,3UHSRUWRI'HQSDVDULHLQFOXGLQJWKH/$.,3UHSRUWRI'LVWULFW%XUHDX
RI3XEOLF:RUNV WRFURVVFKHFN LQIRUPDWLRQPHQWLRQHG LQ WKH/.3-UHSRUWRI'HQSDVDU7KH
FRPPLVVLRQ LV FDUHIXO WR H[DPLQHZKHWKHU WKHXVHRI IXQGLQJ IRU HDFK DFWLYLW\KDV VXIILFLHQWO\
GHWDLOHG LQIRUPDWLRQ ,Q WHUPV RI WKLV VWXG\ WKH ORFDO FRXQFLO LV LQWHUHVWHG LQ WKHSHUIRUPDQFH
DVSHFW RI ¶ILQDQFLDO WUDQVSDUHQF\· 7KH LQWHUYLHZHH DOVR H[SODLQV WKDW WKH ORFDO FRXQFLO XVHV WKH
DXGLWHGILQDQFLDOUHSRUWVRI'HQSDVDU&LW\LHWKRVHUHSRUWVDXGLWHGE\WKHFHQWUDOJRYHUQPHQW
DXGLWFRPPLVVLRQWRFURVVFKHFNILQDQFLDOLQIRUPDWLRQPHQWLRQHGLQWKH/.3-UHSRUW7KHORFDO
FRXQFLO LV LQWHUHVWHG LQ WKH SHUIRUPDQFH DVSHFW RI ¶ILQDQFLDO DFFRXQWDELOLW\· DV LW DVVHVVHV WKH
DFFRXQWDELOLW\ RI WKH XVH RI IXQGLQJ E\ FKHFNLQJ WKH ILQDQFLDO LQIRUPDWLRQ ZLWK WKH DXGLWHG
  







ILQDQFLDO UHSRUW7KLVDVSHFW LV LQFOXGHG LQ WKHSHUIRUPDQFHGLPHQVLRQRI ¶ILQDQFLDOJRYHUQDQFH
VWUXFWXUH·
 ,Q XVLQJ WKH /.3- UHSRUW RI'HQSDVDU WKH KHDG RI&RPPLVVLRQ' H[SODLQV WKDW KH SD\V
DWWHQWLRQ WR WKH FRPSOLDQFH RI WKH PD\RU ZLWK WKH ¶OHJLVODWLYH DQG H[HFXWLYH DJUHHPHQW·
FRQFHUQLQJJHQHUDOSROLFLHVLQRQHEXGJHW\HDU,QWHUPVRIWKLVVWXG\WKLVDWWHQWLRQ LVFORVHO\
UHODWHG WR WKH SHUIRUPDQFH DVSHFW RI ¶SROLWLFDO FRQIRUPDQFH· ZKLFK LV LQFOXGHG LQ WKH
SHUIRUPDQFH GLPHQVLRQ RI ¶SROLWLFDO JRYHUQDQFH VWUXFWXUH·. ,Q HYDOXDWLQJ WKH /.3- UHSRUW RI
'HQSDVDU WKH LQWHUYLHZHH H[SODLQV WKDW WKH PHPEHUV RI WKH ORFDO FRXQFLO DOVR XVXDOO\ DVVHVV
ZKHWKHU WKH UHSRUW UHIOHFWV WKHPD\RU·V SROLWLFDO FRQWUDFWVZLWK WKH FLWL]HQV ZKLFKZHUHPDGH
GXULQJKLVFDPSDLJQLQWKHJHQHUDOHOHFWLRQHJSDUNLQJSODFHLPSURYHPHQWVDQGIORRGSUREOHPV
UHGXFWLRQ ,W FDQ EH FRQFOXGHG WKDW WKH LQWHUHVW RI WKLV ORFDO FRXQFLO LV FORVHO\ UHODWHG WR WKH
SHUIRUPDQFH DVSHFW RI ¶SROLWLFDO DFFRXQWDELOLW\· EHFDXVH LW UHIHUV WR WKH DFFRXQWDELOLW\ RI WKH
PD\RU DV WKH HOHFWHG OHDGHU WR WKH FLWL]HQV DV KLV YRWHUV 7KLV SHUIRUPDQFH DVSHFW LV QRW \HW
PHQWLRQHGLQWKHWKHRUHWLFDOIUDPHZRUN%HFDXVHWKLVDVSHFWUHIHUVWRDSROLWLFDORULHQWDWLRQWKLV
DVSHFWFDQEH LQFOXGHG LQ WKHSHUIRUPDQFHGLPHQVLRQRI ¶SROLWLFDOJRYHUQDQFHVWUXFWXUH·. %DVHG
RQWKHREVHUYDWLRQUHVXOWVWKHPHPEHUVRIWKH ORFDOFRXQFLOPDLQO\GLVFXVVWKH/.3-UHSRUW LQ
WKHLUDQQXDOSOHQDU\PHHWLQJ+RZHYHUWKLVUHSRUWLVQRWXVHGDVDQLPSRUWDQWFRQVLGHUDWLRQIRU





FHQWUDO JRYHUQPHQW DQG LWV LQWHUHVWV DV ZHOO DV WKH OHYHO RI VDWLVIDFWLRQ ZLWK WKHVH UHSRUWV DUH
VLPLODUWRWKRVHLQWKHFDVHRIWKH'LVWULFW%XUHDXRI+HDOWK7KHFHQWUDOJRYHUQPHQWDVVHVVHVWKH
UHSRUWVDWWKHORFDOOHYHOZKLFKFRPSULVHVLQIRUPDWLRQIURPDOOUHVSRQVLELOLW\FHQWUHVLQ'HQSDVDU
&LW\ LQFOXGLQJ WKLV GLVWULFW EXUHDX )RU LQVWDQFH WKH SHUIRUPDQFH DXGLW FRQGXFWHG E\ FHQWUDO
JRYHUQPHQWDLPVWRDVVHVVWKHSHUIRUPDQFHGLPHQVLRQRI¶YDOXHIRUPRQH\·RIORFDOJRYHUQPHQWV
DQG WKHLU DJHQFLHV 6LQFH  FHQWUDO JRYHUQPHQW KDV FRQGXFWHG WKH HYDOXDWLRQV RQ ORFDO
JRYHUQPHQW SHUIRUPDQFH 7KH HYDOXDWLRQV DUH FRQGXFWHG E\ WKH QDWLRQDO LQVSHFWLRQ WHDPV
KHDGHG E\ WKH 0LQLVWHU RI +RPH $IIDLUV 7KH HYDOXDWLRQV DUH EDVHG RQ WKH  LQIRUPDWLRQ
PHQWLRQHGE\ORFDOJRYHUQPHQWVLQWKHLU/$.,3UHSRUW/33'UHSRUWDQGRWKHUUHODWHGUHSRUWV




 )RU LQVWDQFH WKLV LQWHUYLHZHH PHQWLRQV WKDW LW LV DJUHHG LQ WKH ¶OHJLVODWLYH DQG H[HFXWLYH
DJUHHPHQW· WKDW'HQSDVDU&LW\ZLOODOORFDWHELOOLRQUXSLDKVLHDERXW86IRUWKH
¶6DUEDJLWDNX· SURMHFW HYHU\ \HDU +RZHYHU LQ WKH FRQVXOWDWLRQ PHHWLQJ EHWZHHQ WKH H[HFXWLYH
EXGJHW WHDPDQG WKH OHJLVODWLYHEXGJHW WHDP WKHPD\RUGHFLGHG WR VWRS WKH DOORFDWLRQ IRU WKLV
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 7KH GLVFXVVLRQV RQ WKH XVH RI ILQDQFLDO UHSRUWV E\ FHQWUDO JRYHUQPHQW DUH VLPLODU WR WKH
GLVFXVVLRQV DGGUHVVHG LQ WKH FDVH RI WKH'LVWULFW %XUHDX RI+HDOWK %DVHG RQ WKH DLPV RI WKH
ILQDQFLDODXGLWDQGHYDOXDWLRQRIWKHLQWHUQDOFRQWUROV\VWHPFHQWUDOJRYHUQPHQWKDVLQWHUHVWVLQ
SHUIRUPDQFH DVSHFWV RI ¶ILQDQFLDO WUDQVSDUHQF\· ¶ILQDQFLDO FRQIRUPDQFH· DQG ¶ILQDQFLDO
DFFRXQWDELOLW\·7KHVHDVSHFWVDUHLQFOXGHGLQWKHSHUIRUPDQFHGLPHQVLRQRI¶ILQDQFLDOJRYHUQDQFH
VWUXFWXUH·6LPLODULQWHUHVWVDSSO\WRWKHVHFWRUDOUHSRUWVRIWKLVGLVWULFWEXUHDXLHWKHUHSRUWRQ




7KHYDULRXVSHUIRUPDQFH LQWHUHVWVHPSKDVLVHGE\ WKHSRZHUIXOVWDNHKROGHUVDUHVXPPDULVHG LQ
WDEOH
  
































































































 7KH ORFDOFRXQFLOFRQGXFWVWKHUROHRIDVWDWXWRU\ERDUG7KHHPSLULFDO UHVXOWVVXJJHVW WKDW
WKH ORFDO FRXQFLO KDV EURDGHU LQWHUHVWV WKDQ H[SHFWHG  :KHUHDV WKH WKHRUHWLFDO IUDPHZRUN
PHQWLRQV WKDW WKH VWDWXWRU\ ERDUG KDV D KRPRJHQHRXV VHW RI SHUIRUPDQFH GLPHQVLRQV WKH
HPSLULFDOUHVXOWVVKRZWKDWLWKDVDKHWHURJHQHRXVVHWRISHUIRUPDQFHGLPHQVLRQV7KHVWDWXWRU\
ERDUGSD\VDWWHQWLRQWRERWKDSROLWLFDODQGDFOLHQWRULHQWDWLRQ,WSD\VDWWHQWLRQQRWRQO\WRWKH
SHUIRUPDQFH GLPHQVLRQ RI ¶SROLWLFDO JRYHUQDQFH VWUXFWXUH· EXW DOVR WR WKH SHUIRUPDQFH
GLPHQVLRQRI¶TXDQWLW\DQGTXDOLW\RIVHUYLFHV·7KHHPSLULFDOUHVXOWVVKRZWKDWWKHSHUIRUPDQFH
GLPHQVLRQRI ¶SROLWLFDO JRYHUQDQFH VWUXFWXUH· KDV VLPLODU DQGGLVVLPLODUSHUIRUPDQFH DVSHFWV WR
WKRVHH[SHFWHG7KHVLPLODUSHUIRUPDQFHDVSHFWVDUH¶UHVSRQVLYHQHVV·DQG¶SROLWLFDOSHUIRUPDQFH·
7KHHPSLULFDOUHVXOWVGRQRWVXSSRUWWKHSHUIRUPDQFHDVSHFWRI¶SDUWLFLSDWLRQ·DVH[SHFWHGLQWKH
WKHRUHWLFDO IUDPHZRUN ,QVWHDG WKH HPSLULFDO UHVXOWV VKRZ WKH SHUIRUPDQFH DVSHFW RI ¶SROLWLFDO
DFFRXQWDELOLW\· 7KH HPSLULFDO UHVXOWV VXJJHVW WKDW WKH VWDWXWRU\ ERDUG DOVR HPSKDVLVHV WKH
SHUIRUPDQFH GLPHQVLRQ RI ¶TXDQWLW\ DQG TXDOLW\ RI VHUYLFHV· LPSO\LQJ WKDW WKH VWDWXWRU\ ERDUG
FRQGXFWVFORVHUVXSHUYLVLRQWKDQH[SHFWHGLQWKHWKHRUHWLFDOIUDPHZRUN7KHVWDWXWRU\ERDUGSD\V
DWWHQWLRQWRFOLHQWRULHQWDWLRQZKLFK LVUHODWHGWR LQWHUQDOPDQDJHPHQWRIWKHGLVWULFWEXUHDX LQ
DFKLHYLQJWKHWDUJHWHGTXDQWLW\DQGTXDOLW\RISURMHFWV
 7KHORFDOFRXQFLODQGFHQWUDOJRYHUQPHQWIXOILODIXQGLQJERG\UROH+DYLQJDIXQGLQJERG\
UROH WKH ORFDO FRXQFLO KDV SHUIRUPDQFH LQWHUHVWV WKDW DUH VLPLODU WR WKRVH H[SHFWHG 7KH RWKHU
IXQGLQJERG\ FHQWUDO JRYHUQPHQWSD\V DWWHQWLRQ WR WKHSHUIRUPDQFHGLPHQVLRQVRI ¶YDOXH IRU
PRQH\· DQG ¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH· 7KH HPSLULFDO UHVXOWV VXJJHVW WKDW FHQWUDO
JRYHUQPHQW GRHV QRW KDYH D KRPRJHQHRXV VHW RI SHUIRUPDQFH RULHQWDWLRQV LH ILQDQFLDO







7KH PDQDJHU RI WKH 'LVWULFW %XUHDX RI 3XEOLF :RUNV SHUFHLYHV WKH PD\RU DV WKH GRPLQDQW
VWDNHKROGHU7KHPD\RU LV LQWHUHVWHG LQWKHSHUIRUPDQFHGLPHQVLRQVRI ¶TXDQWLW\DQGTXDOLW\RI
VHUYLFHV· ¶FRVW RI VHUYLFHV· ¶EXGJHW GLVFLSOLQH· DQG ¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH· 7KUHH RI
WKHVHSHUIRUPDQFHGLPHQVLRQVDUHDOVRHPSKDVLVHGE\WKHORFDOFRXQFLOLH¶TXDQWLW\DQGTXDOLW\
RIVHUYLFHV· ¶EXGJHWGLVFLSOLQH·DQG¶ILQDQFLDOJRYHUQDQFHVWUXFWXUH·2QHRIWKHVHSHUIRUPDQFH
GLPHQVLRQV LV DOVR RI LQWHUHVW WR FHQWUDO JRYHUQPHQW LH ILQDQFLDO JRYHUQDQFH VWUXFWXUH 7KH
IROORZLQJ GLVFXVVLRQ H[SODLQV WKDW HDFK RI WKH GLPHQVLRQV HPSKDVLVHG E\ WKH PD\RU LV DOVR
HVVHQWLDO WR WKH GLVWULFW EXUHDX PDQDJHU LQ SODQQLQJ DQG FRQWUROOLQJ SURMHFWV LQ SXEOLF ZRUNV
DIIDLUVDQGIRUPDQDJLQJIXQGLQJ
  







 7KHSHUIRUPDQFHGLPHQVLRQRI ¶TXDQWLW\DQGTXDOLW\RIVHUYLFHV· LV LPSRUWDQWWRWKHGLVWULFW
EXUHDX PDQDJHU EHFDXVH WKH PD\RU DQG &RPPLVVLRQ ' RI WKH ORFDO FRXQFLO HPSKDVLVH WKLV
GLPHQVLRQ:LWKUHVSHFWWRWKHTXDQWLW\RISURMHFWVWKHPDQDJHUDWWHPSWVWRPHHWWKHFRPSOHWLRQ
WLPHRISURMHFWV)RULQVWDQFHLQFDVHDSURMHFWVHHPVWREHQRWRQVFKHGXOHWKHPDQDJHUZLOODVN
WKHSURMHFW OHDGHU WRDFFHOHUDWH LWVFRPSOHWLRQ2WKHUZLVH WKH'LVWULFW%XUHDXRI3XEOLF:RUNV
KDVWRUHWXUQDFHUWDLQDPRXQWRIIXQGLQJWRFHQWUDOJRYHUQPHQW7KHDPRXQWLVFDOFXODWHGDVWKH






JRRG TXDOLW\ DQG DUH FRPSOHWHG LQ WLPH WKH PD\RU KDV D WHDP IRU HYDOXDWLQJ DOO SURMHFWV LQ
'HQSDVDU,QDGGLWLRQ WKHUH LVQR VLJQLILFDQW FRQIOLFWEHWZHHQ WKH LQWHUHVWVRI WKHPD\RUDQG
WKHORFDOFRXQFLO&RPPLVVLRQ'RIWKHORFDOFRXQFLORSHUDWHVWLJKWVXSHUYLVLRQFRQFHUQLQJWKH





RI VHUYLFHV· ,W UHODWHV WKH DPRXQW RI IXQGLQJ DQG WKH TXDQWLW\ RI VHUYLFHV 7KLV GLPHQVLRQ LV
LPSRUWDQWWRWKHPDQDJHUEHFDXVHKHLVUHVSRQVLEOHWRWKHPD\RUIRUWKHFRVWRIHDFKSURMHFW+H















 7KH WHDP LV WHUPHG 6XSHUYLVRU\ &RPPLWWHH RI &RQWUDFW ,PSOHPHQWDWLRQ 333. RU 3DQLWLD 3HQHOLWL
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´)RU LQVWDQFH LQ 6HSWHPEHU  WKH UHJXODU URDGPDLQWHQDQFH DFWLYLW\ LQ1DQJND8WDUD
6WUHHW KDV XVHG  RI WKH VSHFLILFSXUSRVH IXQGV IURP WKH FHQWUDO JRYHUQPHQW ZLWK
 SHUFHQWDJH RI SURMHFW FRPSOHWLRQ 7KLV UHIOHFWV WKDW WKLV SURMHFW FRVW LV VWLOO
FRQWUROODEOHµ




LQWHUHVWDQGKLV LQWHUHVW+RZHYHU LQFDVH WKHVSHQGLQJRIDSURMHFWJRHVDERYH LWVEXGJHW WKH
GLVWULFWEXUHDXPDQDJHU VD\V WKDWKHPXVWSURYLGHD FRQYLQFLQJH[SODQDWLRQ IRU WKLVRYHUVSHQG
HJ D KLJK LQIODWLRQ UDWH  2WKHUZLVH WKH GLVWULFW EXUHDX PDQDJHU ZLOO UHFHLYH D QHJDWLYH
DVVHVVPHQW7KHLQWHUHVWLQEXGJHWGLVFLSOLQHLVDOVRHPSKDVLVHGE\WKHORFDOFRXQFLO7KHUHLVQR
VLJQLILFDQW FRQIOLFW EHWZHHQ WKH PD\RU DQG WKH ORFDO FRXQFLO FRQFHUQLQJ WKLV LQWHUHVW %RWK
VWDNHKROGHUVUHTXLUHWKHGLVWULFWEXUHDXPDQDJHUWRFULWLFDOO\IROORZWKHEXGJHWRIDOOSURMHFWV
 7KH IRXUWK SHUIRUPDQFH GLPHQVLRQ WKDW LV LPSRUWDQW WR WKH GLVWULFW EXUHDX PDQDJHU LV
¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH· ZKLFK LV HPSKDVLVHG E\ WKH PD\RU ,Q WKLV SHUIRUPDQFH
GLPHQVLRQ WKHPD\RURQO\IRFXVHVRQ WKHSHUIRUPDQFHDVSHFWRI ¶ILQDQFLDOFRQIRUPDQFH·7KLV





SHUIRUPDQFH DVSHFWV RI WKH SHUIRUPDQFH GLPHQVLRQ RI ¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH· 7KHVH
FRQFHUQWKHSHUIRUPDQFHDVSHFWVRI¶ILQDQFLDOWUDQVSDUHQF\·DQG¶ILQDQFLDODFFRXQWDELOLW\·ZKLFK
DUHRILQWHUHVWWRWKHORFDOFRXQFLODQGFHQWUDOJRYHUQPHQW7KHGLVWULFWEXUHDXPDQDJHUH[SODLQV
WKDW KH SD\V DWWHQWLRQ WR WKHVH SHUIRUPDQFH DVSHFWV EHFDXVH RI WLJKW VXSHUYLVLRQ RI WKH ORFDO
FRXQFLO SDUWLFXODUO\&RPPLVVLRQ' DVZHOO DV DXGLWLQJ FRQGXFWHGE\ FHQWUDO JRYHUQPHQW7KH
KLJKDPRXQWRIIXQGLQJDOORFDWHGWRWKLVGLVWULFWEXUHDXLVWKHUHDVRQIRUWKHFORVHVXSHUYLVLRQE\
WKHVHVWDNHKROGHUVDVH[SODLQHGE\ WKHGLVWULFWEXUHDXPDQDJHU0RUHRYHUKHH[SODLQV WKDW WKH
SURMHFWV IXQGHG E\ WKH VSHFLILFSXUSRVH IXQGV XVXDOO\ UHFHLYH WLJKW VXSHUYLVLRQ 7R DFKLHYH
WUDQVSDUHQF\ LQ ILQDQFLDO LQIRUPDWLRQ WKH GLVWULFW EXUHDX PDQDJHU FKHFNV ZKHWKHU ILQDQFLDO
LQIRUPDWLRQ LVDYDLODEOHDQG LQFOXGHVVXIILFLHQWH[SODQDWLRQRQ WKHXVHRI IXQGLQJ  ,QRUGHU WR
PHHW WKH ILQDQFLDO DFFRXQWDELOLW\ UHTXLUHPHQW RI WKH ORFDO FRXQFLO DQG FHQWUDO JRYHUQPHQW WKH
GLVWULFWEXUHDXPDQDJHU DFFRXQWV IRU WKHXVHRI IXQGLQJDQGSURYLGHV WKH ILQDQFLDO UHSRUWV7R
IXOILOWKHLQWHUHVWVLQWKHWKUHHSHUIRUPDQFHDVSHFWVWKHGLVWULFWEXUHDXPDQDJHUXVHVVKRUWWHUP
UHSRUWV WKDWSURYLGH ILQDQFLDO LQIRUPDWLRQ VXFKDV WKHPRQWKO\ UHSRUWRQ ¶SURJUHVVRISK\VLFDO
FRPSOHWLRQDQGILQDQFH· WKHTXDUWHUO\ ¶ILQDQFLDOUHSRUWV·DQGWKHTXDUWHUO\UHSRUWRQ ¶WKHXVHRI
VSHFLILFSXUSRVHIXQGV·
 7KHGLVWULFWEXUHDXPDQDJHUH[SODLQVWKDWWKHUHLVQRFRQIOLFWZLWKWKHPD\RU·VLQWHUHVWLQWKH
SHUIRUPDQFH DVSHFW RI ¶ILQDQFLDO FRQIRUPDQFH· +RZHYHU KH FRQVLGHUV WKDW LW LV KDUG WR
VXIILFLHQWO\ IXOILO WKH RWKHU SHUIRUPDQFH DVSHFWV LH ¶ILQDQFLDO WUDQVSDUHQF\· DQG ¶ILQDQFLDO
  







DFFRXQWDELOLW\· HPSKDVLVHG E\ WKH ORFDO FRXQFLO DQG FHQWUDO JRYHUQPHQW GXH WR WKH OLPLWHG
NQRZOHGJHRIKLVHPSOR\HHVLQFRPSRVLQJILQDQFLDOUHSRUWV7RUHGXFHWKLVGLIILFXOW\WKLVGLVWULFW
EXUHDXUHTXLUHV WKHUHODWHGHPSOR\HHV WRXQGHUWDNHWUDLQLQJ ,QDGGLWLRQ WKHPD\RUKDVVRXJKW
FRRSHUDWLRQ ZLWK %3.3 LH WKH JRYHUQPHQW LQWHUQDO DXGLWRU WR SURYLGH VRPH DVVLVWDQFH LQ
FRPSRVLQJILQDQFLDOUHSRUWV
 7KH HPSLULFDO UHVXOWV VXJJHVW WKDW WKH GLVWULFW EXUHDX PDQDJHU DFFRPPRGDWHV DOO WKH
SHUIRUPDQFH GLPHQVLRQV HPSKDVLVHG E\ WKH GRPLQDQW VWDNHKROGHU LH WKH PD\RU 7KHVH
SHUIRUPDQFHGLPHQVLRQVRYHUODSZLWKWKHGLPHQVLRQVHPSKDVLVHGE\WKHORFDOFRXQFLOH[FHSWIRU
WKH GLPHQVLRQ RI ¶FRVW RI VHUYLFHV· ZKLFK LV RQO\ VWUHVVHG E\ WKH PD\RU &RQFHUQLQJ WKH




LQWHUHVW WR WKH RWKHU LPSRUWDQW VWDNHKROGHUV ¶SROLWLFDO JRYHUQDQFH VWUXFWXUH· DQG ¶EXGJHW
DOORFDWLRQ· ERWKVWUHVVHGE\ WKH ORFDO FRXQFLO DVZHOO DV ¶YDOXH IRUPRQH\· VWUHVVHGE\FHQWUDO




KLV EXUHDX :LWK UHJDUG WR WKH SHUIRUPDQFH GLPHQVLRQ RI ¶EXGJHW DOORFDWLRQ· WKH PDQDJHU
FRQVLGHUV WKDW KLV LQIOXHQFH RQ WKH DOORFDWLRQ RI EXGJHW LV OLPLWHG )RU LQVWDQFH KH RQO\ FDQ
SURSRVHWKHIXQGLQJDOORFDWLRQLQDEXGJHWDVWKHPD\RUDQGWKHORFDOFRXQFLOGHFLGHWKHDPRXQW
RIIXQGLQJIRUHDFKDFWLYLW\
 :LWK UHVSHFW WR WKH XVH RI SHUIRUPDQFH UHSRUWV WKH DERYH GLVFXVVLRQ VXJJHVWV WKDW WKH
GLVWULFW EXUHDXPDQDJHU PDLQO\ XVHV VKRUWWHUP SHUIRUPDQFH UHSRUWV IRU PDQDJHULDO SXUSRVHV
7KHUH LV QR VXIILFLHQW HYLGHQFH ZKLFK LQGLFDWHV WKH XVH RI VKRUWWHUP UHSRUWV E\ WKH GLVWULFW
EXUHDXPDQDJHUIRUV\PEROLFSXUSRVHV7KHILQDQFLDODQGQRQILQDQFLDO LQIRUPDWLRQLQFOXGHGLQ







IRU DFFRXQWDELOLW\ SXUSRVHV )RU LQVWDQFH KH XVHV WKH /$.,3 UHSRUW WR PHHW WKH IRUPDO
UHTXLUHPHQWIURPWKHPD\RUDQGFHQWUDOJRYHUQPHQWLHWKH0LQLVWHURI6WDWHIRU$GPLQLVWUDWLYH
5HIRUP7KHUHVXOWVRIWKHLQWHUYLHZZLWKWKHPDQDJHUUHIOHFWWKDWLW LVGLIILFXOWIRUKLPWRXVH
WKH/$.,3 UHSRUW IRUPDQDJHULDO SXUSRVHV 6RPH H[WHUQDO IDFWRUV VXFK DVSUHVVXUHV IURP WKH
PD\RUDQGWKHPHPEHUVRIWKH ORFDOFRXQFLODUHPRUH OLNHO\WRDIIHFWWKHSODQQLQJDQGFRQWURO
EHFDXVHRIWKHLUVWURQJLQIOXHQFHRQWKLVGLVWULFWEXUHDX0RUHRYHUWKHPDQDJHUH[SODLQVWKDWWR










LQWHUYLHZ UHVXOWV ZLWK WKH PDQDJHU D GRFXPHQW VWXG\ RQ WKH EXGJHWLQJ PHFKDQLVP DQG
REVHUYDWLRQVLQWKHUHODWHGPHHWLQJLWFDQEHFRQFOXGHGWKDWDOWKRXJKFHQWUDOJRYHUQPHQWGHILQHV
DIRUPDOSURFHGXUHDQGUHTXLUHVVRSKLVWLFDWHGSHUIRUPDQFHUHSRUWVWKHUHDUHVRPHRSSRUWXQLWLHV
IRU QHJRWLDWLQJ ZLWK UHODWHG VWDNHKROGHUV 1HJRWLDWLRQ FDQ EH WKURXJK SROLWLFDO EDUJDLQLQJ
EHWZHHQWKHPD\RUDQGWKHORFDOFRXQFLODVZHOODVWKHPHHWLQJEHWZHHQWKHGLVWULFWEXUHDXDQG
WKHPD\RUZKLFKFDQDIIHFWGHFLVLRQVRQWKHORFDOEXGJHWUHYLVLRQ7KHXVHRIDQQXDOUHSRUWVIRU
















































































































 )LUVW WKHPD\RU HPSKDVLVHV WZRSHUIRUPDQFHGLPHQVLRQV LQ WKH'LVWULFW%XUHDXRI+HDOWK
ZKLFKDUHQRWVWUHVVHG LQWKH'LVWULFW%XUHDXRI3XEOLF:RUNV7KLVFRQFHUQV WKHSHUIRUPDQFH
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GLPHQVLRQ RI ¶SROLWLFDO JRYHUQDQFH VWUXFWXUH· LV UHODWHG WR WKH PD\RU·V LQWHUHVW LQ LPSURYLQJ
FLWL]HQV·VDWLVIDFWLRQWKURXJKEHLQJPRUHUHVSRQVLYHWRFLWL]HQV·FRPSODLQWV$VWKHRXWSXWVRIWKH
'LVWULFW%XUHDXRI+HDOWKDUHPRVWO\LQWDQJLEOHDQGWKHDFWLYLWLHVDUHQRWVWDQGDUGLVHGLWLVPRUH
GLIILFXOW IRU WKH PD\RU WR FRQWURO SXEOLF VHUYLFH DFWLYLWLHV LQ WKLV GLVWULFW EXUHDX WKDQ LQ WKH
'LVWULFW %XUHDX RI 3XEOLF :RUNV 7KHUHIRUH WKH PD\RU SD\V DWWHQWLRQ WR WKH SHUIRUPDQFH




 6HFRQG WKHPD\RU HPSKDVLVHVRQHSHUIRUPDQFHGLPHQVLRQ LQ WKH'LVWULFW%XUHDXRI3XEOLF
:RUNV WKDW LV QRW VWUHVVHG LQ WKH 'LVWULFW %XUHDX RI +HDOWK 7KLV FRQFHUQV WKH SHUIRUPDQFH
GLPHQVLRQRI¶ILQDQFLDOJRYHUQDQFHVWUXFWXUH·7KHLQWHUHVWLQWKLVSHUIRUPDQFHGLPHQVLRQFDQEH
H[SODLQHG E\ WKH UHODWLYHO\ ODUJH DPRXQW RI IXQGLQJ DOORFDWHG WR WKH'LVWULFW %XUHDX RI 3XEOLF
:RUNV
 7KLUG LQ LWV UROH DV D VWDWXWRU\ERDUG WKH ORFDO FRXQFLO LV LQWHUHVWHG LQ IHZHUDVSHFWVRI WKH
¶SROLWLFDO JRYHUQDQFH VWUXFWXUH· LQ WKH'LVWULFW%XUHDXRI+HDOWK WKDQ LQ WKH'LVWULFW%XUHDXRI
3XEOLF:RUNV:KHUHDVLQWKH'LVWULFW%XUHDXRI+HDOWKLWSD\VDWWHQWLRQWR¶UHVSRQVLYHQHVV·DQG
¶SROLWLFDO FRQIRUPDQFH· LQ WKH 'LVWULFW %XUHDX RI 3XEOLF :RUNV LW DOVR HPSKDVLVHV ¶SROLWLFDO
DFFRXQWDELOLW\·7KHODWWHUSHUIRUPDQFHDVSHFWLVQRWPHQWLRQHGLQWKHWKHRUHWLFDOIUDPHZRUN7KH
ORFDOFRXQFLOHPSKDVLVHVWKLVLQWHUHVWLQWKH'LVWULFW%XUHDXRI3XEOLF:RUNVDVWKHSURPLVHVRI
WKH PD\RU GXULQJ KLV HOHFWLRQ FDPSDLJQ ZHUH PRVWO\ UHODWHG WR WKH DFWLYLWLHV KDQGOHG E\ WKH
'LVWULFW%XUHDXRI3XEOLF:RUNV
 )RXUWK FHQWUDO JRYHUQPHQW RQO\ HPSKDVLVHV WKH SHUIRUPDQFH GLPHQVLRQ RI ¶RXWFRPHV RI
VHUYLFHV· LQ WKH'LVWULFW%XUHDXRI+HDOWK7KLV LV UHODWHG WRWKHUHTXLUHPHQWRI WKH0LQLVWHURI
+HDOWKWKDWDOO'LVWULFW%XUHDXVRI+HDOWKPXVWPHHWWKHWDUJHWVIRUWKHNH\KHDOWKLQGLFDWRUVDQG




%RWK GLVWULFW EXUHDX PDQDJHUV FRQVLGHU WKH PD\RU DV WKHLU GRPLQDQW VWDNHKROGHU 7KH PD\RU
HPSKDVLVHV WKHSHUIRUPDQFH GLPHQVLRQV RI ¶TXDQWLW\ DQG TXDOLW\ RI VHUYLFHV· ¶FRVW RI VHUYLFHV·


















HPSKDVLVHG E\ WKH GRPLQDQW VWDNHKROGHU LH WKHPD\RU LQ WKHLU GLVWULFW EXUHDX%RWK GLVWULFW
EXUHDXPDQDJHUVDFFRPPRGDWHDOOSHUIRUPDQFHLQWHUHVWVRIWKHPD\RUZKLFKVRPHWLPHVRYHUODS
ZLWK WKH SHUIRUPDQFH LQWHUHVWV HPSKDVLVHG E\ WKH RWKHU VWDNHKROGHUV 7KH PDQDJHUV DUH
LQWHUHVWHGLQWKHSHUIRUPDQFHGLPHQVLRQVRI¶TXDQWLW\DQGTXDOLW\RIVHUYLFHV· ¶FRVWRIVHUYLFHV·
¶ILQDQFLDOJRYHUQDQFHVWUXFWXUH·DQG¶EXGJHWGLVFLSOLQH·5HJDUGLQJWKHVHSHUIRUPDQFHGLPHQVLRQV
ERWK GLVWULFW EXUHDX PDQDJHUV KDYH QR VLJQLILFDQW FRQIOLFW DOWKRXJK VRPHWLPHV WKH\ ILQG
GLIILFXOWLHV LQ PHHWLQJ WKH WDUJHW HVSHFLDOO\ ZKHQ WKH KLJK LQIODWLRQ UDWH LV LQVXIILFLHQWO\
FRPSHQVDWHGLQWKHIXQGLQJ
 7R IXOILO WKHLU LQIRUPDWLRQQHHGV WKHGLVWULFWEXUHDXPDQDJHUVPDLQO\XVH YDULRXV W\SHVRI
VKRUWWHUPSHUIRUPDQFHUHSRUWV)RULQVWDQFHWKHTXDUWHUO\¶DFWLYLWLHV·UHSRUWWKDWLVUHTXLUHGE\












PDQDJHUV SD\PRUH DWWHQWLRQ WR IXOILOOLQJ WKH WLPHO\ UHTXLUHPHQW WKDQ WR WKH FRQWHQWV RI WKLV
UHSRUW %RWK GLVWULFW EXUHDXV KDYH WHFKQLFDO GLIILFXOWLHV LQ VXSSO\LQJ WKH UHTXLUHG SHUIRUPDQFH
UHSRUWV 7KHVH GLIILFXOWLHV FRQVLVW RI LQVXIILFLHQW GDWD LQ WHUPV RI TXDQWLW\ DQG TXDOLW\ OLPLWHG








WKDQ WKHGLVWULFW EXUHDXPDQDJHURI3XEOLF:RUNV ,QDGGLWLRQ WR WKHSHUIRUPDQFHGLPHQVLRQV
DGGUHVVHG E\ ERWK PDQDJHUV WKH GLVWULFW EXUHDX PDQDJHU RI +HDOWK LV DOVR LQWHUHVWHG LQ WKH
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 6HFRQGZLWK UHJDUG WR WKH SHUIRUPDQFH GLPHQVLRQ RI ¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH· WKH
GLVWULFW EXUHDX PDQDJHU RI 3XEOLF:RUNV LV LQWHUHVWHG LQ PRUH SHUIRUPDQFH DVSHFWV WKDQ WKH
GLVWULFW EXUHDX PDQDJHU RI +HDOWK :KLOH WKH ODWWHU PDQDJHU SD\V DWWHQWLRQ RQO\ WR WKH
SHUIRUPDQFH DVSHFW RI ¶ILQDQFLDO FRQIRUPDQFH· WKH ILUVW PDQDJHU LV DOVR LQWHUHVWHG LQ WKH
SHUIRUPDQFH DVSHFWRI ¶ILQDQFLDO WUDQVSDUHQF\·7KLV LV UHODWHG WR WKH ODUJHU DPRXQWRI IXQGLQJ
UHFHLYHGE\WKH'LVWULFW%XUHDXRI3XEOLF:RUNVFRPSDUHGWRWKH'LVWULFW%XUHDXRI+HDOWK
 7KLUG ERWK GLVWULFW EXUHDXPDQDJHUV KDYH D GLIIHUHQW OHYHO RI VDWLVIDFWLRQZLWK WKH/$.,3
UHSRUW:KHUHDVWKHGLVWULFWEXUHDXPDQDJHURI3XEOLF:RUNVLVVDWLVILHGZLWKWKHTXDOLW\RIWKH
/$.,3 UHSRUW WKH GLVWULFW EXUHDX PDQDJHU RI +HDOWK SHUFHLYHV WKH JDS RI DQ ¶XQVDWLVILHG
GHPDQG·ZLWKWKLVUHSRUW,WLVQRWOLNHO\WKDWWKHGLIIHUHQFHRISHUFHSWLRQFDQEHH[SODLQHGE\D
GLIIHUHQFH LQ WKH TXDOLW\ RI UHSRUWV SURGXFHG LQ ERWK GLVWULFW EXUHDXV 0RUH OLNHO\ LW FDQ EH






GLVWULFW EXUHDXPDQDJHU LW LV OLNHO\ WKDW WKH ILUVWPDQDJHUKDVPRUHEDUJDLQLQJSRZHUZLWK WKH











-HPEUDQD 5HJHQF\ LV ORFDWHG LQ WKH ZHVWHUQ SDUW RI %DOL 3URYLQFH ,Q  WKLV UHJHQF\ KDG
LQKDELWDQWVDQGLWVGHQVLW\ZDVDERXWLQKDELWDQWVSHUVTXDUHNLORPHWUH7KHUHJHQF\
KDVD UHODWLYHO\ ORZ OHYHORIRZQVRXUFHVUHYHQXH DERXW5SELOOLRQRU86PLOOLRQ LQ
 -HPEUDQD LV DGPLQLVWHUHG E\ D UHJHQW DQG D YLFHUHJHQW  $GPLQLVWUDWLYHO\ -HPEUDQD LV
GLYLGHGLQWRILYHVXEGLVWULFWVNHFDPDWDQ7RLPSOHPHQWLWVSURJUDPPHVDQGDFWLYLWLHV-HPEUDQD
KDV UHVSRQVLELOLW\ FHQWUHV WKDW FRQVLVW RI RQH ORFDO VHFUHWDULDW RU 6HWGD ZKLFK FRPSULVHV WZR
DVVLVWDQWV DQG HLJKW GHSDUWPHQWV RQH ORFDO FRXQFLO VHFUHWDULDW 6HNZDQ QLQH ORFDO WHFKQLFDO
RUJDQLVDWLRQVDQGVHYHQGLVWULFWEXUHDXV
 -HPEUDQD5HJHQF\KDVLPSOHPHQWHGGHFHQWUDOLVDWLRQDQGDQWLFRUUXSWLRQSURJUDPPHVDQGLW
KDV LQWURGXFHG GLUHFW HOHFWLRQV 7KH UHJHQW RI -HPEUDQD WRRN XS RIILFH LQ  LQ WKH HDUO\
SHULRGRIGHFHQWUDOLVDWLRQ'HFHQWUDOLVDWLRQDOORZV-HPEUDQD WRVHUYH LWVFLWL]HQVEHWWHU WKURXJK
FHUWDLQLQQRYDWLRQV)RULQVWDQFH-HPEUDQDKDVLPSOHPHQWHGHJRYHUQPHQWVXFKDV-,'DQG-
  







QHW-,' LV DQ LQWHJUDWHG FLWL]HQV· LGHQWLW\ FDUG WKDW FDQ DOVR EH XVHG IRU REWDLQLQJ YDULRXV
SXEOLF VHUYLFHV -QHW LV WKH-HPEUDQDQHWZRUNZKLFKZDVGHYHORSHG WR LPSURYH WKHTXDOLW\RI
SXEOLFVHUYLFHVE\LPSURYLQJLQIRUPDWLRQDQGFRPPXQLFDWLRQWKURXJKWKHXVHRIWKHLQWHUQHW,Q
LPSOHPHQWLQJGHFHQWUDOLVDWLRQWKHUHJHQWHPSKDVLVHVHIILFLHQF\EHFDXVH-HPEUDQDKDVDORZOHYHO
RI ORFDO RZQVRXUFHV UHYHQXHV 7ZR H[DPSOHV RIPHDVXUHV WDNHQ WR LQFUHDVH HIILFLHQF\ DUH -
6PDUW DQG DPHUJHUSROLF\ -6PDUW LV WKH LGHQWLW\ FDUGRI JRYHUQPHQW HPSOR\HHV LQ -HPEUDQD
WKDWLVSURGXFHGE\DSDUWQHUEDQNEHFDXVHLWDOVRIXQFWLRQVDVDWUDQVDFWLRQFDUG7KLVUHVXOWVLQ
PRUHHIILFLHQF\EHFDXVH-HPEUDQDQRORQJHUKDVWRSURGXFHWKHLGHQWLW\FDUGVRILWVILYHWKRXVDQG
HPSOR\HHV 7KH PHUJHU SROLF\ LV WKH UHVXOW RI WKH UHJHQW·V GHFLVLRQ WR PHUJH UHODWHG GLVWULFW
EXUHDXV IRU H[DPSOH WKHPHUJHU RI WKH'LVWULFW%XUHDX RI+HDOWK DQG WKH'LVWULFW%XUHDX RI
6RFLDO:HOIDUH LQWR WKH'LVWULFW%XUHDXRI+HDOWK DQG6RFLDO:HOIDUH ,Q FRPSDULVRQZLWK WKH
RWKHUORFDOJRYHUQPHQWVLQ%DOL3URYLQFH-HPEUDQDKDVWKHVPDOOHVWQXPEHURIGLVWULFWEXUHDXV
%HFDXVH -HPEUDQD LPSOHPHQWHG LWV LQQRYDWLRQ SURJUDPPHV VXFFHVVIXOO\ LW UHFHLYHG WKH
¶,QQRYDWLYH*RYHUQPHQW$ZDUG·IURPWKH0LQLVWHURI+RPH$IIDLUVLQ
 -HPEUDQD 5HJHQF\ KDV LPSOHPHQWHG DQWLFRUUXSWLRQ SURJUDPPHV WKURXJK FHUWDLQ
LQQRYDWLRQV2QHRIWKHVH LQQRYDWLRQV LVRQHVWRSSXEOLFVHUYLFHVDWRQHFRXQWHU RIIHULQJILIW\
W\SHV RI OLFHQFHV VHYHQ W\SHV RI FHUWLILFDWHV DQG -,'V )RU WKHVH VHUYLFHV VWDQGDUGV RU
SURFHGXUHVDQGFRVWDUHVSHFLILHG0RUHRYHUWKHDSSOLFDQWVVXEPLWWKHLUDSSOLFDWLRQVLQDER[WR
UHGXFHWKHFRQWDFWEHWZHHQVWDIIPHPEHUVDQGDSSOLFDQWVDQGKHQFHWRUHGXFHWKHRSSRUWXQLW\
WRDVNIRU LOOHJDOSD\PHQWVIURPDSSOLFDQWV7KLV LQQRYDWLRQZDVDOVR LQWHQGHG WRDYRLGVHUYLFH




 7KLV ORFDOJRYHUQPHQWKHOGGLUHFW HOHFWLRQV IRU WKH ILUVW WLPHRQ2FWREHU$PRQJ
































WKH VXSSO\ RI WKHVH UHSRUWV DQG FRPSOLFDWLRQV IDFHG E\ WKH GLVWULFW EXUHDX LQ VXSSO\LQJ VXFK
UHSRUWV
 6LPLODUO\ WR WKH /$.,3 UHSRUW RI WKH'LVWULFW %XUHDX RI+HDOWK LQ'HQSDVDU WKH /$.,3
UHSRUW RI WKLV GLVWULFW EXUHDX DOVR KDV IRXU FKDSWHUV LQWURGXFWLRQ VWUDWHJLF SODQQLQJ DQG
SHUIRUPDQFH SODQQLQJ SHUIRUPDQFH DFFRXQWDELOLW\ DQG D FRQFOXVLRQ 7KH FRQWHQWV RI WKH
¶FRQFOXVLRQ·FKDSWHUDUHVLPLODULHSUREOHPVDQGSRLQWHUVIRUSUREOHPVROYLQJ+RZHYHUWKHUH
DUH DOVR VRPHGLIIHUHQFHV)LUVW WKH ¶LQWURGXFWLRQ· FKDSWHURI WKH/$.,3 UHSRUWRI WKLV GLVWULFW
EXUHDXQRWRQO\FRPSULVHVWKHRUJDQLVDWLRQDOVWUXFWXUHDVZHOODVLWVPDLQGXW\DQGIXQFWLRQVEXW
DOVR LQIRUPDWLRQ DERXW WKH QXPEHU RI HPSOR\HHV DQG IXQGLQJ UHVRXUFHV 6HFRQG WKH ¶VWUDWHJLF
SODQQLQJ DQG SHUIRUPDQFH SODQQLQJ· FKDSWHU QRW RQO\ FRQVLVWV RI YLVLRQ PLVVLRQV JRDOV DQG









UHSRUWV WKHPVHOYHV 7KH PDQDJHU RI ¶3ODQQLQJ (YDOXDWLRQ DQG 5HSRUWLQJ· H[SODLQV WKDW  WKH
/33'DQG/.3-UHSRUWVSURGXFHGE\WKLVGLVWULFWEXUHDXWRJHWKHUZLWKWKHVDPHUHSRUWVIURP
RWKHUGLVWULFW EXUHDXV DUH FRPSLOHG DW WKH ORFDO JRYHUQPHQW OHYHO LQWR UHVSHFWLYHO\ WKH/33'




WKH FKDSWHU RQ ¶WKH LPSOHPHQWDWLRQ RI GHFHQWUDOLVDWLRQ DQG FRDGPLQLVWUDWLRQ WDVNV· 7KHPDLQ
GLIIHUHQFHEHWZHHQWKHWZRUHSRUWVUHJDUGVWKHLUXVHUV:KHUHDVWKHXVHURIWKH/33'UHSRUWLV
WKH0LQLVWHU RI+RPH$IIDLUV WKH XVHU RI WKH /.3- UHSRUWV LV WKH ORFDO FRXQFLO JRYHUQPHQW
UHJXODWLRQQXPEHU
 ,Q DGGLWLRQ WR WKH DERYHPHQWLRQHG DFFRXQWDELOLW\ UHSRUWV WKH GLVWULFW EXUHDX SURGXFHV
ILQDQFLDODQGVHFWRUDOUHSRUWV7KHFRQWHQWVRIWKHVHUHSRUWVDUHVLPLODUWRWKRVHSURGXFHGE\WKH
'LVWULFW %XUHDX RI +HDOWK LQ 'HQSDVDU :KHUHDV WKH ILQDQFLDO UHSRUWV DUH SURGXFHG E\ WKH
  







¶)LQDQFH· 8QLW WKH VHFWRUDO UHSRUWV DUH SURGXFHG E\ WKH ¶3ODQQLQJ (YDOXDWLRQ DQG 5HSRUWLQJ·
8QLWZKLFKDOVRSURGXFHVWKHDFFRXQWDELOLW\UHSRUWV7KHVHFWRUDOUHSRUWVRIWKLVGLVWULFWEXUHDX
QRWRQO\FRPSULVHWKHKHDOWKSURILOHUHSRUWDQGWKHUHSRUWRQWKHXVHRIVSHFLILFSXUSRVHIXQGV
IRU KHDOWK DIIDLUV EXW DOVR DQ DGGLWLRQDO VHFWRUDO UHSRUW UHTXLUHG E\ WKH UHJHQW NQRZQ DV WKH
PRQWKO\ UHSRUW RQ WKH ¶VXPPDU\ RI KHDOWK DFWLYLWLHV· 7KLV UHSRUW VXPPDUL]HV WKH PRQWKO\










VRPHSXEOLFKHDOWKFHQWUHVWKDWDUHQRW\HWRQOLQH+RZHYHUDFFRUGLQJ WR WKH LQWHUYLHZHH WKLV
OLPLWDWLRQ GRHV QRW OHDG WR VLJQLILFDQW GHOD\V LQ ILQLVKLQJ WKH/$.,3 UHSRUW DQG RWKHU UHSRUWV
EHFDXVHKHREOLJHVWKHSXEOLFKHDOWKFHQWUHVDQGWKHORFDOJRYHUQPHQWKRVSLWDOWRVXEPLWGDWDLQ
DFFRUGDQFHZLWKWKHIRUPDWUHTXLUHPHQWDQGRQWLPH




DV WKH UHFUXLWLQJ V\VWHP IRU JRYHUQPHQW HPSOR\HHV RQO\ UHTXLUHV D EDFKHORU
V GHJUHH ZLWK QR
VSHFLILFDFFRXQWLQJEDFNJURXQG
 ,Q DGGLWLRQ WR WKH OLPLWHG IDFLOLWLHV DQG NQRZOHGJH RI VWDIIPHPEHUV WKH XQLWPDQDJHU RI
¶3ODQQLQJ(YDOXDWLRQDQG5HSRUWLQJ·H[SODLQVWKDWKLVXQLWKDVVRPHWLPHVH[SHULHQFHGDGHOD\LQ







RI SHUIRUPDQFH LQIRUPDWLRQ DQG WKH JDS WKH\ SHUFHLYH EHWZHHQ WKH DFWXDO DQG WKH H[SHFWHG
SHUIRUPDQFH LQIRUPDWLRQ7KHSRZHUIXOVWDNHKROGHUVSHUFHLYHGE\WKH'LVWULFW%XUHDXPDQDJHU












7KH PRVW SRZHUIXO VWDNHKROGHU WKH UHJHQW RI -HPEUDQD PHQWLRQV WKDW KH XVHV WKH DQQXDO
/$.,3UHSRUWVRIWKHGLVWULFWEXUHDXVLQFOXGLQJWKH'LVWULFW%XUHDXRI+HDOWKDQG6RFLDO:HOIDUH
WR DVVHVV WKHLU SHUIRUPDQFH )XUWKHUPRUH WKH UHJHQW PHQWLRQV WKDW KH DVVHVVHV WKLV UHSRUW
FRPSUHKHQVLYHO\LQFOXGLQJQRQILQDQFLDODQGILQDQFLDODVSHFWV
 ,QWKHFDVHRIWKH'LVWULFW%XUHDXRI+HDOWKDQG6RFLDO:HOIDUHWKHUHJHQWPHQWLRQVWKDWKH
PRVWO\ IRFXVHVRQ WKHRXWFRPHDFKLHYHPHQWVDQGGLVFXVVHV WKHPZLWKWKHKHDGRI WKLVGLVWULFW
EXUHDX8VXDOO\WKHGLVFXVVLRQIRFXVHVRQWKHDFKLHYHPHQWVRQNH\KHDOWKLQGLFDWRUVVXFKDVWKH
LQIDQW PRUWDOLW\ UDWH  7KH DFKLHYHPHQWV RQ WKHVH LQGLFDWRUV DUH WKH EDVLV RI WKH UHJHQW·V
PRQLWRULQJ RI WKLV GLVWULFW EXUHDX ,W FDQ EH FRQFOXGHG WKDW WKH UHJHQW KDV DQ LQWHUHVW LQ WKH
SHUIRUPDQFHGLPHQVLRQRI¶RXWFRPHVRIVHUYLFHV·DVKHZDQWVWRNQRZWKHH[WHQWWRZKLFKWKH
WDUJHWHG RXWFRPHV DQG PLQLPXP VWDQGDUG VHUYLFHV KDYH EHHQ DFFRPSOLVKHG E\ WKLV GLVWULFW
EXUHDX7KLVLQWHUHVWKDVQRWPHQWLRQHGLQWKHWKHRUHWLFDOIUDPHZRUN$FFRUGLQJWRWKHUHJHQWKH
GRHVQRWIRFXVRQWKHDEVROXWHSHUFHQWDJHVRIWKHSHUIRUPDQFHDFKLHYHPHQWV,QVWHDGWKHUHJHQW




FRQVLGHUV WKDW WKH 'LVWULFW %XUHDX RI +HDOWK DQG 6RFLDO :HOIDUH KDV D JRRG SHUIRUPDQFH
0RUHRYHU WKHUHJHQWZLOOQRWGLUHFWO\JLYHDVDQFWLRQZKHQWKHDFKLHYHPHQW LV IDUEHORZ
,QVWHDGKHZLOOHYDOXDWHWKHUHDVRQVIRUQRWDFKLHYLQJWKHWDUJHW$IWHUZDUGV WKHUHVXOWVRIWKLV






SRRU FLWL]HQV LV VXIILFLHQW DQG ZKHWKHU LWV SURFXUHPHQW LV LQ WLPH ,Q DGGLWLRQ WKH UHJHQW




SHUIRUPDQFH GLPHQVLRQ RI ¶TXDQWLW\ DQG TXDOLW\ RI VHUYLFHV· 7R IXOILO KLV LQIRUPDWLRQ QHHG
UHJDUGLQJWKLVLQWHUHVWKHXVHVWKHPRQWKO\UHSRUWRQWKH¶VXPPDU\RIKHDOWKDFWLYLWLHV·
 7KHUHJHQWDOVRZLVKHVWRNQRZKRZWKLVGLVWULFWEXUHDXDYRLGVWKHGLVVHPLQDWLRQRIHQGHPLF
GLVHDVHV DQG KRZTXLFNO\ LW KDQGOHV XUJHQW VLWXDWLRQVZKHQ WKHUH DUHGHDG YLFWLPV RI GLVHDVHV
7KLV LQWHUHVW LV UHODWHG WR UHVSRQVLYHQHVV RI WKH GLVWULFW EXUHDX LQ IXOILO WKH FLWL]HQV· QHHGV ,Q
WHUPV RI WKLV VWXG\ WKH UHJHQW KDV DQ LQWHUHVW LQ WKH SHUIRUPDQFH DVSHFW RI ¶UHVSRQVLYHQHVV·
ZKLFKLVLQFOXGHGLQWKHSHUIRUPDQFHGLPHQVLRQRI¶SROLWLFDOJRYHUQDQFHVWUXFWXUH·
 &RPSDUDEOH WR WKHRWKHUGLVWULFWEXUHDXV LQ -HPEUDQD WKH UHJHQW DOVRXVHV LQIRUPDWLRQRQ
WKH SHUIRUPDQFH DFKLHYHPHQW LQ WKH/$.,3UHSRUW DV RQH RI WKH FRQVLGHUDWLRQV LQ SURSRVLQJ
  











SURYLGLQJ KHDOWK LQVXUDQFH WR WKH FLWL]HQV LQ RQH \HDU 7KLV LQWHUHVW LV FORVHO\ UHODWHG WR WKH
SHUIRUPDQFH GLPHQVLRQ RI ¶FRVW RI VHUYLFH· 7KH UHJHQW DOVR DVVHVVHV ZKHWKHU HDFK DFWLYLW\
IROORZV LWV EXGJHW 7KLV LQWHUHVW LV FORVHO\ UHODWHG WR WKH SHUIRUPDQFH GLPHQVLRQ RI ¶EXGJHW
GLVFLSOLQH·
 6LPLODUO\WRWKHRWKHUGLVWULFWEXUHDXVWKHUHJHQWH[SODLQVWKDWKHXVHVWKH/$.,3UHSRUWWR
H[DPLQH WKH SHUIRUPDQFH RI WKH GLVWULFW EXUHDXPDQDJHU ,Q FDVH WKH GLVWULFW EXUHDXPDQDJHU
HLWKHUIDLOHGWRDWWDLQWKHWDUJHWHGRXWFRPHVRIVHUYLFHVEHFDXVHRIFRQWUROODEOHIDFWRUVRUDEXVHG
KLVSRZHUWKHQWKHUHJHQWZLOOUHSODFHKLP
 7KH UHJHQWPHQWLRQV WKDW KH LV VDWLVILHGZLWK WKH/$.,3 UHSRUW RI WKH'LVWULFW%XUHDX RI
+HDOWKDQG6RFLDO:HOIDUHDVWKLVGLVWULFWEXUHDXVXEPLWVLWZLWKRXWGHOD\DQGZLWKJRRGTXDOLW\
7KH UHJHQW PHQWLRQV WKDW WLPHO\ VXEPLVVLRQ KDV EHFRPH PRUH LPSRUWDQW VLQFH WKH
LPSOHPHQWDWLRQ RI WKH ,62  FHUWLILFDWLRQ E\ WKLV GLVWULFW EXUHDXZKLFK UHTXLUHV WKLV
RUJDQLVDWLRQ WR SURGXFH SHUIRUPDQFH UHSRUWV WLPHO\ DQG ZLWK KLJK TXDOLW\ +RZHYHU IRU WKH
/$.,3 UHSRUW DW WKH ORFDO OHYHO LH WKH/$.,3 UHSRUWRI -HPEUDQD WKH UHJHQWZRXOG OLNH WR














UHFHQW LVVXHV FROOHFWHG WKURXJK QHZVSDSHUV WKH UDGLR 606 DQG FDOO FHQWUHV +RZHYHU WKH
LQWHUYLHZHHREVHUYHVWKDWFLWL]HQVDUHQRW\HWFRPSODLQLQJPXFKWKURXJK606DQGFDOOFHQWUHVRI
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LQWHUYLHZHH LVFORVHO\UHODWHG WR WKHSHUIRUPDQFHDVSHFWRI ¶UHVSRQVLYHQHVV·DVKHDVVHVVHVKRZ
UHVSRQVLYHWKLVGLVWULFWEXUHDXLVWRVDWLVI\FLWL]HQVZKHQDQHQGHPLFGLVHDVHHPHUJHVLQ-HPEUDQD
,Q WHUPV RI WKLV VWXG\ WKLV DVSHFW LV LQFOXGHG LQ WKH SHUIRUPDQFH GLPHQVLRQ RI ¶SROLWLFDO
JRYHUQDQFHVWUXFWXUH·7KHFRPPLVVLRQDOVRFRQGXFWVLQVSHFWLRQVRQUHJXODUKHDOWKDFWLYLWLHVWR
DVVXUHWKDWFLWL]HQVUHFHLYHJRRGKHDOWKVHUYLFHV)RU LQVWDQFH WKH LQWHUYLHZHHSD\VDWWHQWLRQWR
ZKHWKHUHDFKSXEOLFKHDOWKFHQWUHKDVDWOHDVWRQHGRFWRUVWDQGE\GXULQJWKHZRUNLQJGD\7KLV
LQWHUHVWLVLQFOXGHGLQWKHSHUIRUPDQFHGLPHQVLRQRI¶TXDQWLW\DQGTXDOLW\RIVHUYLFHV·
 7KH XQVFKHGXOHG ILHOG LQVSHFWLRQ LV DOVR FRQGXFWHG IRU SURMHFWV UHODWHG WR KHDOWK IDFLOLWLHV
VXFKDVSXEOLFKHDOWKFHQWUHV7KHVHFUHWDU\RI&RPPLVVLRQ&PHQWLRQVWKDWKHHPSKDVLVHVWZR




LQWHUHVWV DUH FORVHO\ UHODWHG WR WKHSHUIRUPDQFHGLPHQVLRQRI ¶TXDQWLW\ DQGTXDOLW\RU VHUYLFHV·
0RUHRYHUKHPHQWLRQVWKDWXVXDOO\PRUHFORVHLQVSHFWLRQVDUHDSSOLHGE\WKLVFRPPLVVLRQWRWKH




´,Q WKHUHSRUWRQ WKHXVHRI VSHFLILFSXUSRVHIXQGV LWZDVPHQWLRQHG WKDW WKHSURMHFW LQ
.DOLDNDK9LOODJH LQFOXGHG WZREXLOGLQJVRID3XEOLF+HDOWK&HQWUH+RZHYHUDIWHU WKHVLWH
YLVLW,IRXQGWKDWWKHSURMHFWEXLOWRQO\RQHEXLOGLQJWKDWZDVGLYLGHGLQWRWZRSDUWV7KHUH
ZDV QR UHDVRQ IRU WKH GLIIHUHQFH EHWZHHQ VWDWHPHQW PHQWLRQHG LQ WKLV UHSRUW DQG LWV
UHDOLVDWLRQµ
7KHLQWHUHVWRIWKLVFRPPLVVLRQLQIROORZLQJWKHIXQGLQJJXLGDQFHLVUHODWHGWRWKHSHUIRUPDQFH
DVSHFWRI ¶ILQDQFLDOFRQIRUPDQFH·ZKLFK LV LQFOXGHGLQWKHSHUIRUPDQFHGLPHQVLRQRI ¶ILQDQFLDO
JRYHUQDQFH VWUXFWXUH· 7KH DERYH PHQWLRQHG H[DPSOH FRXOG EH VHHQ DOVR DQ H[DPSOH RI
LQIRUPDOLW\DVZKDWZDVPHQWLRQHGLQWKHUHSRUWLHIRUPDOV\VWHPGLIIHUVIURPLWVUHDOLVDWLRQ
,Q FDVH WKH FRPPLVVLRQ ILQGV VRPH SUREOHPV LQ WKH SURJUDPPHV LPSOHPHQWDWLRQ GXULQJ WKH
LQVSHFWLRQV WKLV FRPPLVVLRQ ZLOO DVN WKH GLVWULFW EXUHDX PDQDJHU WR JLYH H[SODQDWLRQ LQ WKH





 ,Q DGGLWLRQ WR FRQGXFWLQJ LQVSHFWLRQV WKLV FRPPLVVLRQ DOVR HYDOXDWHV WKH SHUIRUPDQFH
UHSRUWV RI WKLV GLVWULFW EXUHDX ZKLFK DUH LQFOXGHG LQ WKH SHUIRUPDQFH UHSRUWV RI -HPEUDQD
&RQFHUQLQJ WKH DQQXDO SHUIRUPDQFH DFFRXQWDELOLW\ UHSRUW WKH VHFUHWDU\ RI &RPPLVVLRQ &
H[SODLQVWKDWKHDVVHVVHVWKH/.3-UHSRUWRI-HPEUDQDUHJHQF\SDUWLFXODUO\LQKHDOWKSURJUDPPHV
7KLVUHSRUWLVXVHGWRKROGWKHUHJHQWDFFRXQWDEOH7KLVFRPPLVVLRQSD\VDWWHQWLRQWRWKHW\SHV
RI KHDOWK SURJUDPPHV DQG DFWLYLWLHV DV ZHOO DV WKHLU LPSOHPHQWDWLRQV )XUWKHUPRUH WKLV
  







LQWHUYLHZHH H[SODLQV WKDW KLV FRPPLVVLRQ H[DPLQHV ZKHWKHU YDULRXV KHDOWK SURJUDPPHV HJ
-HPEUDQD+HDOWK,QVXUDQFHRU-.-FDQEULQJUHDOEHQHILWV WRWKHFLWL]HQVDQGIXOILOWKHLUKHDOWK
QHHGV DV ZHOO DV VXSSRUW WKH YLVLRQ DQG PLVVLRQV RI -HPEUDQD  ,Q WHUPV RI WKLV VWXG\ WKLV
FRPPLVVLRQ KDV LQWHUHVWV LQ WKH SHUIRUPDQFH DVSHFW RI ¶UHVSRQVLYHQHVV· DV WKHVH LQWHUHVWV DUH
FORVHO\ UHODWHG WR WKH VDWLVIDFWLRQ RI FLWL]HQV 7KLV SHUIRUPDQFH DVSHFW LV LQFOXGHG LQ WKH
SHUIRUPDQFHGLPHQVLRQRI¶SROLWLFDOJRYHUQDQFHVWUXFWXUH·
 ,QXVLQJWKH/.3-UHSRUWWKHVHFUHWDU\RI&RPPLVVLRQ&H[SODLQVWKDWWKLVFRPPLVVLRQDOVR
SD\V DWWHQWLRQ WR WKH ILQDQFLDO DVSHFWV RI SHUIRUPDQFH )RU LQVWDQFH WKH LQWHUYLHZHHPHQWLRQV






RI VRPHKHDOWK DFWLYLWLHV RU OHVV RXWSXWV )XUWKHUPRUH WKLV FRPPLVVLRQ FRQVLGHUVZKHWKHU WKH
KHDOWKSURJUDPPHVDUHSURSRRUDV-HPEUDQD5HJHQF\KDVDKLJKQXPEHURISRRUFLWL]HQV7KLV
LVRQHRIFRQVLGHUDWLRQVLQDSSURYLQJHLWKHUWKHFXUUHQW\HDUORFDOEXGJHWUHYLVLRQRUWKHQH[W\HDU
ORFDO EXGJHW SURSRVHG E\ WKH UHJHQW ,W FDQ EH FRQFOXGHG WKDW WKLV LQWHUHVW LV UHODWHG WR WKH
SHUIRUPDQFH GLPHQVLRQ RI ¶EXGJHW DOORFDWLRQ· DV WKLV FRPPLVVLRQ HPSKDVLVHV WKH SURSRRU
IXQGLQJDOORFDWLRQDQGPRUHIXQGLQJDOORFDWLRQIRUSXEOLFH[SHQGLWXUHV
 ,Q XVLQJ WKLV UHSRUW WKLV LQWHUYLHZHH H[SODLQV WKDW KH SD\V DWWHQWLRQ WR LWV WUDQVSDUHQF\
)XUWKHUPRUHKHFRQVLGHUVWKDWWKLVUHSRUWLVLQVXIILFLHQWO\WUDQVSDUHQWLQWKHGLVFORVXUHRIVRPH
DPRXQWV RI WKH ORFDO EXGJHW LWHPV VXFK DV WKH ¶KHDOWK WUDQVIHU IXQGV· LWHP 7KH LWHP RQO\
PHQWLRQHG WKH DPRXQW RI WKH KHDOWK WUDQVIHU IXQGV ZLWKRXW IXUWKHU VSHFLILFDWLRQ RI WKHLU
UHFHLYHUV LH KRZPDQ\SHRSOHRURUJDQLVDWLRQV UHFHLYHG IXQGVZKLFK DPRXQWRIPRQH\ZDV
UHFHLYHGE\HDFKRIWKHVHSHRSOHRURUJDQLVDWLRQV,QWHUPVRIWKLVVWXG\WKLVFRPPLVVLRQSD\V
DWWHQWLRQWRWKHSHUIRUPDQFHDVSHFWRI¶ILQDQFLDOWUDQVSDUHQF\·DVLWH[SHFWVGHWDLOHGH[SODQDWLRQV
IRU WKH XVH RI EXGJHW 7KLV SHUIRUPDQFH DVSHFW LV LQFOXGHG LQ WKH SHUIRUPDQFH GLPHQVLRQ RI
¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH· %HFDXVH RI WKH LQVXIILFLHQW OHYHO RI ILQDQFLDO WUDQVSDUHQF\ WKH





















7KH WKLUG VWDNHKROGHU LV WKH FHQWUDO JRYHUQPHQW 7KH XVH RI SHUIRUPDQFH UHSRUWV E\ WKLV
VWDNHKROGHUDQGLWVSHUIRUPDQFHLQWHUHVWVDUHWKHVDPHDVWKRVHGLVFXVVHGIRUWKH'LVWULFW%XUHDX
RI +HDOWK LQ 'HQSDVDU 7KDW LV LQ DVVHVVLQJ WKH DFFRXQWDELOLW\ UHSRUWV RI -HPEUDQD FHQWUDO
JRYHUQPHQW LV LQWHUHVWHG LQ WKH HFRQRP\ HIILFLHQF\ DQG HIIHFWLYHQHVV RI IXQGLQJ ,W FDQ EH
FRQFOXGHG WKDW FHQWUDO JRYHUQPHQW SD\V DWWHQWLRQ WR WKH SHUIRUPDQFH GLPHQVLRQ RI ¶YDOXH IRU
PRQH\·7KLVGLPHQVLRQLVQRWPHQWLRQHGLQWKHWKHRUHWLFDOIUDPHZRUN,QDVVHVVLQJWKHILQDQFLDO
UHSRUWVRI-HPEUDQDWKHFHQWUDOJRYHUQPHQWLVLQWHUHVWHGLQWKHSHUIRUPDQFHDVSHFWVRI¶ILQDQFLDO
FRQIRUPDQFH· ¶ILQDQFLDO WUDQVSDUHQF\· DQG ¶ILQDQFLDO DFFRXQWDELOLW\· ZKLFK DUH LQFOXGHG LQ WKH
SHUIRUPDQFHGLPHQVLRQRI¶ILQDQFLDOJRYHUQDQFHVWUXFWXUH·,QDGGLWLRQFHQWUDOJRYHUQPHQWSD\V
DWWHQWLRQ WR WKH SHUIRUPDQFH GLPHQVLRQ RI ¶RXWFRPHVRI VHUYLFHV· LQ WKH KHDOWK SURILOH UHSRUW
7KH FHQWUDO JRYHUQPHQW LV QRW \HW VDWLVILHG ZLWK WKH SHUIRUPDQFH UHSRUWV RI -HPEUDQD )RU
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106 
7DEOH  VKRZV WKDW WKH DFWXDO LQWHUHVWV RI WKH UHJHQW DUH EURDGHU WKDQ WKRVH H[SHFWHG LQ WKH
WKHRUHWLFDO IUDPHZRUN 7KH HPSLULFDO UHVXOWV VXJJHVW WKDW WKH UHJHQW DV EHLQJ D SXUFKDVHU LV
LQWHUHVWHGQRWRQO\ LQ WKHFOLHQWDQGFRVWRULHQWDWLRQVDVH[SHFWHGEXWDOVR LQWKHILQDQFLDODQG
SROLWLFDORULHQWDWLRQV7KHVHSHUIRUPDQFHRULHQWDWLRQVDUHUHIOHFWHGLQWKHUHJHQW·VLQWHUHVWVLQWKH
SHUIRUPDQFHGLPHQVLRQVRI ¶EXGJHWGLVFLSOLQH· ¶RXWFRPHVRIVHUYLFHV·DQG ¶SROLWLFDOJRYHUQDQFH
VWUXFWXUH·7KHUHVXOWV VXJJHVW WKDW WKHUHJHQWFRQVLGHUV DOVR WKHSHUIRUPDQFH LQWHUHVWV W\SLFDOO\
HPSKDVLVHGE\DVWDWXWRU\ERDUGDQGDIXQGLQJERG\. 
 7KHORFDOFRXQFLOKDVDUROHDVDVWDWXWRU\ERDUG7KHHPSLULFDOUHVXOWVVXJJHVWWKDWWKHORFDO
FRXQFLO KDV EURDGHU SHUIRUPDQFH LQWHUHVWV WKDQ H[SHFWHG :KHUHDV WKH WKHRUHWLFDO IUDPHZRUN
PHQWLRQV WKDW WKHVWDWXWRU\ LV LQWHUHVWHG LQ WKHSHUIRUPDQFHGLPHQVLRQRI ¶SROLWLFDOJRYHUQDQFH




RI+HDOWK DQG 6RFLDO:HOIDUH WKH VWDWXWRU\ ERDUG IRFXVHVPDLQO\RQ FLWL]HQV· VDWLVIDFWLRQZLWK
KHDOWKVHUYLFHVDQGSD\VQRDWWHQWLRQWRWKHSHUIRUPDQFHDVSHFWVRI¶SDUWLFLSDWLRQ·DQG¶SROLWLFDO
FRQIRUPDQFH·7KHHPSLULFDOUHVXOWVVKRZWKDWWKHFRXQFLOSD\VDWWHQWLRQWRPXFKPRUHGHWDLOHG
SHUIRUPDQFH LQIRUPDWLRQ WKDQ H[SHFWHG 7KLV UHVXOW VXJJHVWV WKDW WKH FRXQFLO VXSHUYLVHV WKH
GLVWULFWEXUHDXPRUHFORVHO\WKDQH[SHFWHGLQWKHWKHRUHWLFDOIUDPHZRUN
 7KH ORFDO FRXQFLO DQG FHQWUDO JRYHUQPHQW ERWK IXOILO D IXQGLQJ ERG\ UROH$V WKH IXQGLQJ
ERGLHVWKHORFDOFRXQFLODQGFHQWUDOJRYHUQPHQWKDYHSHUIRUPDQFHLQWHUHVWVWKDWDUHUHVSHFWLYHO\
VLPLODU DQG GLVVLPLODU WR WKRVH H[SHFWHG 7KH ORFDO FRXQFLO KDV DV H[SHFWHG LQWHUHVWV LQ WKH
SHUIRUPDQFH GLPHQVLRQV RI ¶EXGJHW GLVFLSOLQH ¶EXGJHW DOORFDWLRQ· DQG ¶ILQDQFLDO JRYHUQDQFH
VWUXFWXUH·+RZHYHUZLWKUHVSHFWWRWKHILQDQFLDOJRYHUQDQFHVWUXFWXUH LW LVQRWLQWHUHVWHGLQDOO
DVSHFWVPHQWLRQHGLQRXUWKHRUHWLFDOIUDPHZRUN0RUHVSHFLILFDOO\LWLVFRQFHUQHGZLWK¶ILQDQFLDO
FRQIRUPDQFH· DQG ¶ILQDQFLDO WUDQVSDUHQF\· EXW QRW ZLWK ¶ILQDQFLDO DFFRXQWDELOLW\· 7KH RWKHU




VXJJHVWV ERWK ILQDQFLDO DQG SROLWLFDO RULHQWDWLRQV 7KH SROLWLFDO RULHQWDWLRQ LV UHIOHFWHG E\ WKH
LQWHUHVWVRIFHQWUDOJRYHUQPHQWLQWKHSHUIRUPDQFHGLPHQVLRQVRI¶RXWFRPHVRIVHUYLFHV·DQGRI
¶YDOXHIRUPRQH\·7KHILUVWGLPHQVLRQUHIHUVWRWKHDFKLHYHPHQWRIPLQLPXPVHUYLFHVWDQGDUGV
LQ KHDOWK VHUYLFHV LVVXHG E\ WKH 0LQLVWHU RI +HDOWK ZKLOH WKH ODWWHU GLPHQVLRQ LV UHODWHG WR
ILQDQFLDO DQG SHUIRUPDQFH DXGLWV FRQGXFWHG E\ FHQWUDO JRYHUQPHQW WKDW DVVHV WKH HFRQRP\
HIILFLHQF\DQGHIIHFWLYHQHVVRIIXQGLQJDOORFDWHGWRORFDOJRYHUQPHQWRUJDQLVDWLRQV













7KH UHJHQW LV WKH GRPLQDQW VWDNHKROGHU SHUFHLYHG E\ WKH PDQDJHU RI WKH 'LVWULFW %XUHDX RI
+HDOWKDQG6RFLDO:HOIDUH7KHUHJHQW LV LQWHUHVWHGLQWKHSHUIRUPDQFHGLPHQVLRQVRI ¶TXDQWLW\
DQGTXDOLW\RIVHUYLFHV·¶FRVWRIVHUYLFHV·¶EXGJHWGLVFLSOLQH·¶SROLWLFDOJRYHUQDQFHVWUXFWXUH·DQG
¶RXWFRPHV RI VHUYLFHV· 7ZR RI WKHVH SHUIRUPDQFH GLPHQVLRQV DUH DOVR LPSRUWDQW WR WKH ORFDO
FRXQFLO LH ¶TXDQWLW\DQGTXDOLW\RIVHUYLFHV·DQG ¶SROLWLFDOJRYHUQDQFHVWUXFWXUH·2QHRIWKHVH
GLPHQVLRQV LV DOVRRI LQWHUHVW WR FHQWUDO JRYHUQPHQW LH ¶RXWFRPHVRI VHUYLFHV·7KHPDQDJHU
H[SODLQV WKDW WKHVH LQWHUHVWV DUH DOVR LPSRUWDQW WRKLPIRUSODQQLQJDQGFRQWUROOLQJ WKHGLVWULFW
EXUHDX·VDFWLYLWLHVDVZHOODVWRPDQDJHWKHXVHRIIXQGLQJ
7KHSHUIRUPDQFHGLPHQVLRQRI¶TXDQWLW\DQGTXDOLW\RIVHUYLFHV· LV LPSRUWDQWWRWKHGLVWULFW
EXUHDXPDQDJHU EHFDXVH ERWK WKH UHJHQW DQG WKH ORFDO FRXQFLO HVSHFLDOO\ WKH&RPPLVVLRQ&
HPSKDVLVH WKLV GLPHQVLRQ 7KH PDQDJHU H[SODLQV WKDW WKHVH VWDNHKROGHUV VRPHWLPHV FRQGXFW
XQVFKHGXOHGLQVSHFWLRQVRIWKHTXDQWLW\DQGTXDOLW\RIKHDOWKVHUYLFHVDWSXEOLFKHDOWKFHQWUHVDQG
WKH ORFDO JRYHUQPHQW·V KRVSLWDO:LWK UHVSHFW WR WKHTXDQWLW\ RI KHDOWK VHUYLFHV KH FRRUGLQDWHV
VXEGLVWULFW EXUHDXV WKDW DUH UHODWHG WR WKH DFWLYLW\ RI ¶KHDOWK\ HQYLURQPHQW· WR LQFUHDVH WKH
QXPEHURISXEOLF IDFLOLWLHV WKDW IXOILO WKHKHDOWK VWDQGDUG UHTXLUHPHQWV0RUHRYHU WKHPDQDJHU
FRQVLGHUVWKDWKHKDVQRVLJQLILFDQWGLIILFXOWLHVLQSURYLGLQJDVXIILFLHQWTXDQWLW\RISXEOLFVHUYLFHV
HVSHFLDOO\IRUUHJXODUKHDOWKDFWLYLWLHVHJYDFFLQDWLRQDQGWKHSURFXUHPHQWRIJHQHULFPHGLFLQHV





RI LQWHUHVW ZLWK WKH UHJHQW FRQFHUQLQJ WKLV SHUIRUPDQFH GLPHQVLRQ 7KH PDQDJHU KDV QR




RIVHUYLFHV·7KLVGLPHQVLRQ LVHVVHQWLDO WRKLPEHFDXVH WKHUHJHQWHPSKDVLVHV WKLV LQWHUHVWDQG
WKHPDQDJHU LV UHVSRQVLEOH IRU WKH WRWDO FRVW RI HDFK DFWLYLW\ WR WKH UHJHQW 5HJDUGLQJ WR WKLV
LQWHUHVW WKH GLVWULFW EXUHDXPDQDJHU FRQWUROV WKH DFWXDO FRVW RI HDFK VHUYLFH )RU LQVWDQFH WR
DYRLG WKHVSUHDGLQJRI WKH'HQJXH+HPRUUKDJLF)HYHUGLVHDVH WKHUH DUH IRJJLQJDFWLYLWLHVZLWKRQ
DYHUDJHWZHQW\HYHU\PRQWK+RZHYHUEHFDXVHWKHVSUHDGLQJRIWKHGLVHDVHLVEHWZHHQ)HEUXDU\
DQG-XO\WKHIRJJLQJDFWLYLWLHVDUHWKLUW\WLPHVHYHU\PRQWKGXULQJWKHVHPRQWKV7KHFRVWVIRU
DGGLWLRQDO IRJJLQJ IRU WKHVH PRQWKV DUH DOORFDWHG IURP WKH RWKHU PRQWKV DQG WKH WRWDO FRVW














JRYHUQDQFH VWUXFWXUH· EHFDXVH WKLV GLPHQVLRQ LV HPSKDVLVHG E\ ERWK WKH UHJHQW DQG WKH ORFDO
FRXQFLO ,Q WKLV SHUIRUPDQFH GLPHQVLRQ ERWK VWDNHKROGHUV HPSKDVLVH RQO\ WKH SHUIRUPDQFH
DVSHFWRI ¶UHVSRQVLYHQHVV·,Q WKLVSHUIRUPDQFHGLPHQVLRQ WKHGLVWULFWPDQDJHUDOVRH[FOXVLYHO\
SD\V DWWHQWLRQ WR WKH SHUIRUPDQFH DVSHFW RI ¶UHVSRQVLYHQHVV· :LWK UHJDUG WR WKLV DVSHFW WKH
GLVWULFW EXUHDX PDQDJHU WULHV WR DFKLHYH WKH FLWL]HQV· VDWLVIDFWLRQ ZLWK KHDOWK VHUYLFHV WKURXJK
EHLQJ UHVSRQVLYH WR WKHLU QHHGV )RU LQVWDQFH JLYHQ VRPH FRPSODLQWV DGGUHVVHG E\ FLWL]HQV
FRQFHUQLQJGLIILFXOWLHV LQXVLQJ-.-FDUGLHKHDOWK LQVXUDQFHFDUGIRUFLWL]HQV LQ-HPEUDQDKH
VLPSOLILHG WKHSURFHGXUH LQ WKLVKHDOWK LQVXUDQFH 7R IXOILO KLV LQIRUPDWLRQQHHGV KHXVHV WKH






7KH IRXUWK SHUIRUPDQFH GLPHQVLRQ WKDW LV RI LQWHUHVW WR WKH GLVWULFW EXUHDX PDQDJHU LV
¶RXWFRPHVRIVHUYLFHV·7KHPDQDJHUFRQVLGHUVWKDWWKLVGLPHQVLRQLVLPSRUWDQWWRKLPEHFDXVH
WKHUHJHQWDQGFHQWUDOJRYHUQPHQWLHWKH0LQLVWHURI+HDOWKHPSKDVLVHLW7KHGLVWULFWEXUHDX
PDQDJHU DLPV WR DWWDLQ WKH WDUJHWV IRUPXODWHG LQ WKH SHUIRUPDQFH SODQQLQJ 7R FRQWURO WKH
RXWFRPHVRIVHUYLFHV WKHGLVWULFWEXUHDXPDQDJHUXVHVWKHPRQWKO\UHSRUWRQWKH ¶VXPPDU\RI
KHDOWK DFWLYLWLHV· &RQFHUQLQJ WKLV LQWHUHVW WKH PDQDJHU FRQVLGHUV WKDW WKHUH LV QR VLJQLILFDQW




SD\V OLWWOH DWWHQWLRQ WR WKLV SHUIRUPDQFH GLPHQVLRQ DOWKRXJK WKH UHJHQW HPSKDVLVHV LW +H
H[SODLQV WKDW WKH UHJHQW SXWVPRUH HPSKDVLVH RQ WKH DFKLHYHPHQWV RI RXWSXWV DQG RXWFRPHV




LH WKHUHJHQW WKHGLVWULFWEXUHDXPDQDJHUDOVRSD\VDWWHQWLRQ WRRQHSHUIRUPDQFHGLPHQVLRQ
WKDW LV HPSKDVLVHG E\ WKH RWKHU LPSRUWDQW VWDNHKROGHUV EXW QRW RI LQWHUHVW WR WKH GRPLQDQW
VWDNHKROGHU7KLVFRQFHUQVWKHSHUIRUPDQFHGLPHQVLRQRI¶ILQDQFLDOJRYHUQDQFHVWUXFWXUH·,QWKLV
SHUIRUPDQFHGLPHQVLRQ WKHGLVWULFWEXUHDXPDQDJHU LV LQWHUHVWHG LQ WKHSHUIRUPDQFHDVSHFWRI
¶ILQDQFLDO FRQIRUPDQFH· 7KH PDQDJHU H[SODLQV WKDW KLV LQWHUHVW LQ ILQDQFLDO FRQIRUPDQFH LV
DIIHFWHG E\PRQLWRULQJ DQG DXGLWPHFKDQLVP FRQGXFWHG E\ UHVSHFWLYHO\ WKH ORFDO FRXQFLO LH
HVSHFLDOO\WKH&RPPLVVLRQ&DQGFHQWUDOJRYHUQPHQW5HJDUGLQJWKLVLQWHUHVWWKHGLVWULFWEXUHDX
PDQDJHUH[SODLQV WKDWKH LV UHVSRQVLEOH IRU WKHXVHRIIXQGLQJ+HFRQWUROV WKH IXQGLQJXVH WR
HQVXUHWKDWLWIROORZVLWVJXLGDQFHIURPFHQWUDOJRYHUQPHQW7RIXOILOKLVLQIRUPDWLRQQHHGVKH
  









 ,Q WKH PDQDJHU·V YLHZ VRPHWLPHV WKHUH DUH LPSOHPHQWDWLRQ FRQIOLFWV EHWZHHQ FHQWUDO
JRYHUQPHQW JXLGDQFH RQ WKH XVH RI VSHFLILFSXUSRVH IXQGV DQG WKH QHHGV RI WKH FLWL]HQV LQ
-HPEUDQD0RUHSUHFLVHO\WKHGLVWULFWEXUHDXPDQDJHUH[SODLQVWKDWWKHSXUSRVHRIWKHVSHFLILF
SXUSRVH IXQGV LV VRPHWLPHV QRW VXLWDEOH IRU LPSURYLQJ WKH KHDOWK IDFLOLWLHV LQ -HPEUDQD )RU
LQVWDQFH WKLV IXQGLQJ LV DLPHG DW UHQRYDWLQJ WKH EXLOGLQJ RI SXEOLF KHDOWK FHQWUHV EXW VXFK
UHQRYDWLRQZDVDOUHDG\FRQGXFWHG ODVW\HDU LQ -HPEUDQDIXQGHGE\ WKHFRDGPLQLVWUDWLRQIXQGV
LH WKH IXQGLQJ DOORFDWHG E\ FHQWUDO JRYHUQPHQW ZLWKRXW D ORFDO EXGJHWPHFKDQLVP  ,Q WKLV
FDVH WKHGLVWULFWEXUHDXPDQDJHUZLOO GLVFXVV LWZLWK WKH UHJHQW DQGKHZLOO IROORZ WKH UHJHQW·V
GHFLVLRQ,ILWLVSRVVLEOHLWZLOOOHDGWRDQDGGLWLRQDOUHQRYDWLRQ
 7KH HPSLULFDO UHVXOWV LQGLFDWH WKDW DOPRVW DOO SHUIRUPDQFH GLPHQVLRQV HPSKDVLVHG E\ WKH
UHJHQW DUH DOVR VWUHVVHG E\ WKH GLVWULFW EXUHDXPDQDJHU H[FHSW WKH SHUIRUPDQFH GLPHQVLRQ RI
¶EXGJHWGLVFLSOLQH·7KHRWKHUSRZHUIXOVWDNHKROGHUVDOVRHPSKDVLVHVRPHRIWKHVHSHUIRUPDQFH
GLPHQVLRQV ,Q DGGLWLRQ WKH PDQDJHU SD\V DWWHQWLRQ WR SHUIRUPDQFH GLPHQVLRQ RI ¶ILQDQFLDO
JRYHUQDQFHVWUXFWXUH·ZKLFKLVHPSKDVLVHGE\WKHORFDOFRXQFLODQGFHQWUDOJRYHUQPHQWEXWQRW
E\ WKH GRPLQDQW VWDNHKROGHU LH WKH UHJHQW 7KH GLVWULFW EXUHDX PDQDJHU LV QRW GLUHFWO\
LQWHUHVWHG LQ WKH SHUIRUPDQFH GLPHQVLRQV RI ¶EXGJHW DOORFDWLRQ· DQG ¶YDOXH IRU PRQH\·
HPSKDVLVHGE\ UHVSHFWLYHO\ WKH ORFDO FRXQFLO DQGFHQWUDO JRYHUQPHQW:LWK UHJDUG WR WKH ILUVW
SHUIRUPDQFH GLPHQVLRQ WKH PDQDJHU FRQVLGHUV WKDW EXGJHW DOORFDWLRQ LV D FRPSOH[ GHFLVLRQ
ZKLFK KDV WR EH GHFLGHG EDVHG RQ PDQ\ FRQVLGHUDWLRQV LQFOXGLQJ SROLWLFDO FRQVLGHUDWLRQV
&RQFHUQLQJWKHVHFRQGSHUIRUPDQFHGLPHQVLRQVRPHLQWHUHVWVRIWKHPDQDJHUFDQEHLQGLUHFWO\
OLQNHG WR WKHSHUIRUPDQFHGLPHQVLRQRI ¶YDOXH IRUPRQH\· 7RVRPHH[WHQW WKHGLPHQVLRQRI
¶YDOXHIRUPRQH\·LVUHIOHFWHGLQWKHLQWHUHVWVRIWKHPDQDJHULQWKHSHUIRUPDQFHGLPHQVLRQVRI
¶FRVWRIVHUYLFHV·¶TXDQWLW\DQGTXDOLW\RIVHUYLFHV·DQG¶RXWFRPHVRIVHUYLFHV·
 7KH HPSLULFDO UHVXOWV VKRZ WKDW WKH GLVWULFW EXUHDX PDQDJHU PDLQO\ XVHV VKRUWWHUP
SHUIRUPDQFHUHSRUWVIRUSODQQLQJDQGFRQWUROSXUSRVHV7KHVHUHSRUWVDUHWKHTXDUWHUO\ILQDQFLDO
UHSRUWV WKH TXDUWHUO\ UHSRUW RQ WKH XVH RI VSHFLILFSXUSRVH IXQGV IRU KHDOWK DIIDLUV DQG WKH







WKHDQQXDO ILQDQFLDO UHSRUWV7KH LQWHUYLHZZLWK WKHGLVWULFWEXUHDXPDQDJHU DQG WKHGRFXPHQW
VWXG\RQWKHVKRUWWHUPSHUIRUPDQFHUHSRUWVDQGWKH/$.,3UHSRUWUHYHDOHGWKDWWKHVHUHSRUWV
DUH UHODWHG  )RU LQVWDQFH WKH TXDUWHUO\ ILQDQFLDO UHSRUWV ZLOO EH DJJUHJDWHG LQWR WKH DQQXDO
ILQDQFLDOUHSRUWVDWWKHHQGRIWKHEXGJHW\HDU
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GLVWULFW EXUHDX WR WKH H[WHUQDO VWDNHKROGHUVPDLQO\ WR WKH UHJHQW+RZHYHU WKH DFFRXQWDELOLW\




7KH GLVWULFW EXUHDXPDQDJHU LV VDWLVILHGZLWK WKH VKRUWWHUPSHUIRUPDQFH UHSRUWV DV WKHVH
UHSRUWVDUHSURGXFHG WLPHO\7KHGLVWULFWEXUHDXPDQDJHUHPSKDVLVHV WKH WLPHO\VXEPLVVLRQDV
GHOD\VFDXVHWKHSRVWSRQHPHQWRIWKHIXQGLQJGLVEXUVHPHQWIRUWKHQH[WSHULRG5HJDUGLQJWKH
PRQWKO\ UHSRUW RQ WKH ¶VXPPDU\ RI KHDOWK DFWLYLWLHV· KH FRQVLGHUV WKDW LWV FRQWHQWV IXOILO WKH
QHHGV RI WKH UHJHQW +RZHYHU KH LV QRW \HW VDWLVILHG ZLWK WKH /$.,3 UHSRUW DV KH FDQQRW
FRPSDUHWKHSHUIRUPDQFHDFKLHYHPHQWVRIWKHFXUUHQWDQGWKHSUHYLRXV\HDUVLQWKHVDPHUHSRUW
7KLVLVFRQILUPHGE\WKHUHVXOWVRIWKHGRFXPHQWVWXG\RQWKLVUHSRUW7KHXQDYDLODELOLW\RIWKLV






%HIRUH  WKH 'LVWULFW %XUHDX RI 3XEOLF :RUNV ZDV D SDUW RI D EXUHDX ZLWK EURDGHU
UHVSRQVLELOLWLHVLQFOXGLQJHQYLURQPHQWDODIIDLUV$IWHUWKHUHJXODWLRQIURPFHQWUDOJRYHUQPHQWRQ
WKHRUJDQLVDWLRQDOVWUXFWXUH LWKDVVWDUWHGDVDGLVWULFWEXUHDXWKDWRQO\IRFXVHVRQSXEOLFZRUNV
VLQFH  7KH PDLQ GXWLHV RI WKH 'LVWULFW %XUHDX RI 3XEOLF :RUNV DUH IXOILOOLQJ WKH ORFDO
JRYHUQPHQW·VUHVSRQVLELOLWLHV LQWKHILHOGVRIURDGVFRQQHFWLRQDQGPDLQWHQDQFH LUULJDWLRQVDQG
SXEOLFEXLOGLQJV7RFRQGXFWVLWVPDLQGXW\WKLVGLVWULFWEXUHDXKDVWKHIROORZLQJILYHIXQFWLRQV
)LUVW LWGHYHORSVSROLFLHV LQSXEOLFZRUNV HJSROLFLHV WR LPSURYH LUULJDWLRQ V\VWHPV6HFRQG LW
PDQDJHV SXEOLF IDFLOLWLHV HJ LW PDQDJHV WKH URDGV FRQVWUXFWLRQ SURJUDPPHV LQ VRPH VXE
GLVWULFWV7KLUGLWJLYHVDSSURYDOIRUDFWLYLWLHVUHODWHGWRSXEOLFIDFLOLWLHVHJLWLVVXHVEXLOGLQJDQG
FRQVWUXFWLRQ SHUPLWV )RXUWK LW VXSHUYLVHV WKH FRPSOHWLRQ RI SURMHFWV H[HFXWHG E\ SDUWQHU




7KH 'LVWULFW %XUHDX RI 3XEOLF :RUNV SURGXFHV SHUIRUPDQFH DFFRXQWDELOLW\ UHSRUWV ILQDQFLDO
UHSRUWV DQG VHFWRUDO UHSRUWV 7KLV SDUW GLVFXVVHV YDULRXV SHUIRUPDQFH UHSRUWV WKDW KDYH WR EH
VXSSOLHGE\WKHGLVWULFWEXUHDXDQGGLIILFXOWLHVLQSURGXFLQJWKHVHUHSRUWV
 $QH[DPSOHRISHUIRUPDQFHDFFRXQWDELOLW\UHSRUWVLVWKH/$.,3UHSRUW&RPSDUDEOHWRWKH
/$.,3 UHSRUW RI WKH'LVWULFW%XUHDX RI+HDOWK DQG 6RFLDO:HOIDUH WKH/$.,3 UHSRUWRI WKLV
GLVWULFW EXUHDX FRQWDLQV IRXU FKDSWHUV LQWURGXFWLRQ VWUDWHJLF SODQQLQJ SHUIRUPDQFH
DFFRXQWDELOLW\DQGFRQFOXVLRQ7KHFRQWHQWVRIWKH/$.,3UHSRUWDUHDOVRVLPLODUWRWKHFRQWHQWV
RI WKH UHSRUW IRU WKH'LVWULFW%XUHDXRI+HDOWK WKRXJK VRPH WRSLFV DUHGLVFXVVHG LQGLIIHUHQW
FKDSWHUV 6LPLODUO\ WR WKH SUHYLRXV GLVWULFW EXUHDXV WKH 'LVWULFW %XUHDX RI 3XEOLF:RUNV DOVR
  







SURGXFHV /33' DQG /.3- UHSRUWV 7KHVH WKUHH DFFRXQWDELOLW\ UHSRUWV DUH VXSSOLHG E\ WKH
¶3ODQQLQJ(YDOXDWLRQDQG5HSRUWLQJ·8QLW
 7KLVGLVWULFWEXUHDXDOVRKDVWRVXEPLWILQDQFLDOUHSRUWVZKLFKDUHSURGXFHGE\WKH¶)LQDQFH
8QLW·7KLV XQLW KDV WR VXSSO\ VKRUWWHUPDQG DQQXDO ILQDQFLDO UHSRUWV ,Q DGGLWLRQ WKLV GLVWULFW
EXUHDX KDV WR VXSSO\ VHFWRUDO UHSRUWV 7KH VHFWRUDO UHSRUWV RI WKLV GLVWULFW EXUHDX FRQVLVW RI
TXDUWHUO\ UHSRUWVRQ WKH ¶SURJUHVVRISK\VLFDOFRPSOHWLRQDQGILQDQFH·TXDUWHUO\ UHSRUWVRQ WKH






 %DVHG RQ WKH LQWHUYLHZ UHVXOWV ZLWK WKH XQLW PDQDJHU ZKR LV LQ FKDUJH RI SURGXFLQJ
DFFRXQWDELOLW\ UHSRUWV LW FDQ EH FRQFOXGHG WKDW WKH W\SHV RI GLIILFXOWLHV IDFHG E\ WKH 'LVWULFW
%XUHDXRI3XEOLF:RUNVDUHVLPLODUWRWKH'LVWULFW%XUHDXRI+HDOWKDQG6RFLDO:HOIDUHLQFOXGLQJ
WKH OLPLWHG IDFLOLWLHV DQG NQRZOHGJH RI VWDII PHPEHUV LQ SURGXFLQJ SHUIRUPDQFH UHSRUWV ,Q
DGGLWLRQ WKLV XQLWPDQDJHURI ¶3ODQQLQJ(YDOXDWLRQ DQG5HSRUWLQJ· DUJXHV WKDW WKH WUDQVIHURI
HPSOR\HHV IURP RWKHU XQLWV WR WKLV XQLW ZKLFK LV IUHTXHQWO\ FRQGXFWHG VKRUWO\ EHIRUH WKH















 ,QXVLQJ WKLV UHSRUW WKH UHJHQW LVPDLQO\ LQWHUHVWHG LQ WKHSURMHFWV UHODWHG WR WKH UHJHQF\·V

































URDGV RYHUOD\LQJ DQG PDLQWHQDQFH WDUJHWV ZHUH QRW DFKLHYHG GXH WR VKRUWDJHV RI IXQGV 7KH
UHJHQWPHQWLRQVWKDWDFFRUGLQJWRWKH¶PLGWHUPORFDOGHYHORSPHQWSODQ·DOOUHJHQF\URDGVKDYH











 7KHUHJHQWPHQWLRQVJLYHQ WKDW -HPEUDQDKDVD ORZ OHYHORIRZQVRXUFHV UHYHQXHKHSD\V
DWWHQWLRQ WR WKH HIILFLHQF\ LQ WKH XVH RI IXQGLQJ UHVRXUFHV $V DQ H[DPSOH WR LQFUHDVH WKLV





ZLWK D VXIILFLHQW TXDOLW\ OHYHO )RU LQVWDQFH WKH RIILFH RI -HPEUDQD 5HJHQF\ ZDV EXLOW ZLWK D
OLPLWHG EXGJHW EXW KDV FRPSOHWH IDFLOLWLHV IRU SXEOLF VHUYLFHV $V D UHVXOW WKH VSHQGLQJ IRU
SURMHFWVFDQEHUHGXFHGZKLFKUHVXOWVLQOHVVVSHQGLQJ*LYHQWKLVORZHUVSHQGLQJWKHUHVWRIWKH
IXQGLQJ LV XVHG WR ILQDQFH LQQRYDWLRQ SURJUDPPHV HJ KHDOWK LQVXUDQFH *LYHQ WKH 'LVWULFW
  















7KHFRPPLVVLRQ&RIWKH ORFDOFRXQFLO LV WKHFRPPLVVLRQ WKDW LVFORVHO\ UHODWHG WR WKH'LVWULFW





 7KH VHFUHWDU\ RI &RPPLVVLRQ & H[SODLQV WKDW EHIRUH FRQGXFWLQJ WKH LQVSHFWLRQV KLV
FRPPLVVLRQXVXDOO\UHTXLUHVWKHGLVWULFWEXUHDXWRSURYLGHDUHSRUWZKLFKFRPSULVHVWKHSURJUHVV
DQG WKHSHUVRQZKR LV LQFKDUJHRIDSURMHFW'XULQJ WKH LQVSHFWLRQV WKLVFRPPLVVLRQKDV WKH
VDPH LQWHUHVWV DV WKRVH LQ WKH FDVHRI WKH'LVWULFW%XUHDXRI+HDOWK DQG6RFLDO:HOIDUH LV WKH
SURMHFW·VSURJUHVVLQDFFRUGDQFHZLWKLWVVSHFLILFDWLRQVDQGZLOOLWVFRPSOHWLRQEHLQWLPH",QFDVH
WKLV FRPPLVVLRQ ILQGV D SURMHFW WKDW KDV D ORZHU TXDOLW\ WKDQ DJUHHG LQ WKH FRQWUDFW WKH ORFDO
FRXQFLO UHTXLUHV WKH FRQWUDFWRU WR UHYLVH RU UHEXLOG LW 7KHVH LQWHUHVWV DUH UHODWHG WR WKH
SHUIRUPDQFH GLPHQVLRQ RI ¶TXDQWLW\ DQG TXDOLW\ RI VHUYLFHV· )XUWKHUPRUH WKLV LQWHUYLHZHH
PHQWLRQV WKDW KLV FRPPLVVLRQ DVVHVVHV ZKHWKHU WKH XVH RI IXQGLQJ HVSHFLDOO\ WKH VSHFLILF
SXUSRVH IXQGV LV LQ DFFRUGDQFH ZLWK LWV JXLGDQFH IURP FHQWUDO JRYHUQPHQW  7KLV LQWHUHVW LV
UHODWHG WR WKH SHUIRUPDQFH DVSHFW RI ¶ILQDQFLDO FRQIRUPDQFH· ZKLFK LV LQFOXGHG LQ WKH
SHUIRUPDQFHGLPHQVLRQRI ¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH· 7KH LQWHUYLHZHH DOVR H[SODLQV WKDW
&RPPLVVLRQ& LV LQWHUHVWHG LQNQRZLQJKRZTXLFNO\ WKLVGLVWULFWEXUHDXUHEXLOGVEURNHQSXEOLF
IDFLOLWLHV)RULQVWDQFHZKHQWKHGLNHDW$LU.XQLQJ5LYHUZDVEURNHQGRZQGXHWRDIORRGWKLV
FRPPLVVLRQFRQGXFWHGDQLQVSHFWLRQUHODWHGWRWKHUHFRQVWUXFWLRQSURJUHVVRIWKHULYHUGLNH7KLV
LQVSHFWLRQZDVUHODWHG WRWKHFLWL]HQV·FRPSODLQWVDV LQ WKHFLWL]HQV·YLHZWKH ORFDOJRYHUQPHQW
UHFRQVWUXFWHG WKH GLNH WRR VORZO\ 7KLV LQWHUHVW LV UHODWHG WR WKH SHUIRUPDQFH DVSHFW RI
¶UHVSRQVLYHQHVV· ZKLFK LV LQFOXGHG LQ WKH SHUIRUPDQFH GLPHQVLRQ RI ¶SROLWLFDO JRYHUQDQFH
VWUXFWXUH·
 ,QDGGLWLRQWRFRQGXFWLQJLQVSHFWLRQVWKHORFDOFRXQFLODOVRHYDOXDWHVWKH/.3-UHSRUWEHLQJ
WKH DFFRXQWDELOLW\ UHSRUWRI WKH UHJHQW7KH VHFUHWDU\RI&RPPLVVLRQ& H[SODLQV WKDW WKH ORFDO
FRXQFLO DV WKH FLWL]HQV· UHSUHVHQWDWLYH HPSKDVLVHV WKH SURMHFWV WKDW KDYH KLJK EHQHILW WR WKH
FLWL]HQVLQ-HPEUDQD)RULQVWDQFHWKHORFDOFRXQFLOUHMHFWHGWRFRQWLQXHWKH¶WZLQWRZHU·SURMHFW
EHFDXVHLWZDVFRQVLGHUHGDVDSUHVWLJLRXVORQJWHUPSURMHFWWKDWZRXOGKDYHDORZEHQHILWWRWKH
FLWL]HQV7KH ORFDOFRXQFLOJLYHVSULRULW\ WRVKRUWWHUPSURMHFWVZKLFKKDYHREYLRXVEHQHILWV WR
WKHFLWL]HQVDQGIXOILOWKHLUEDVLFQHHGVEHWWHU7KLVLQWHUHVWLVUHODWHGWRWKHFLWL]HQV·VDWLVIDFWLRQ











RI ¶EXGJHW GLVFLSOLQH· DV LW DVVHVVHV ZKHWKHU H[SHQVHV IROORZ WKH EXGJHW  ,Q DGGLWLRQ WKLV
LQWHUYLHZHHH[SODLQVWKDWWKLVFRPPLVVLRQDOVRH[DPLQHVZKHWKHUWKHLQIRUPDWLRQDERXWWKHXVH
RIIXQGLQJIRUDQDFWLYLW\LVVXIILFLHQWO\GHWDLOHG,QWHUPVRIWKLVVWXG\WKLVFRPPLVVLRQKDVDQ




EDODQFH 7KLV LQWHUHVW LV UHODWHG WR WKH SHUIRUPDQFH DVSHFW RI ¶ILQDQFLDO DFFRXQWDELOLW\· %RWK
SHUIRUPDQFHDVSHFWVRI ¶ILQDQFLDO WUDQVSDUHQF\·DQG ¶ILQDQFLDODFFRXQWDELOLW\·DUH LQFOXGHGLQWKH
SHUIRUPDQFHGLPHQVLRQRI ¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH·7KLV LQWHUYLHZHHSHUFHLYHV DJDSRI
¶XQVDWLVILHGGHPDQG·+HLVQRW\HWVDWLVILHGZLWKWKHLQIRUPDWLRQUHODWHGWRWKH'LVWULFW%XUHDXRI
3XEOLF:RUNVLQWKH/.3-UHSRUWDVKHFRQVLGHUVWKDWLWKDVORZOHYHOVRIILQDQFLDOWUDQVSDUHQF\
DQG ILQDQFLDO DFFRXQWDELOLW\$OVR WKH/$.,3 UHSRUWEHLQJD UHSRUW WKDW FDQEHXVHG WRREWDLQ
IXUWKHULQIRUPDWLRQDQGWRFURVVFKHFNWKH/.3-UHSRUWGRHVQRWSURYLGHWKHGHWDLOVKHZRXOG
OLNHWRUHFHLYH
 ,QDSSURYLQJWKHEXGJHWSURSRVHGE\WKHUHJHQW WKH ORFDOFRXQFLOZDQWVWRHQVXUHWKDWWKH
SURMHFWVZKLFKUHFHLYHIXQGLQJFDQEULQJEHQHILWVWRWKHFLWL]HQVLQDOOILYHVXEGLVWULFWV$QRWKHU
FRQVLGHUDWLRQLQDSSURYLQJWKHSURSRVHGEXGJHWHVSHFLDOO\WKHORFDOEXGJHWUHYLVLRQLVZKHWKHU
WKH UHPDLQLQJ WLPH LQ WKH FXUUHQW EXGJHW \HDU LV HQRXJK WR VSHQG WKH DGGLWLRQDO IXQGLQJ




6LPLODU DV IRU WKH RWKHU GLVWULFW EXUHDXV FHQWUDO JRYHUQPHQW KDV LQWHUHVWV LQ WKH SHUIRUPDQFH
GLPHQVLRQVRI¶YDOXHIRUPRQH\·DQG¶ILQDQFLDOJRYHUQDQFHVWUXFWXUH·7KHVHLQWHUHVWVDUHWKHPDLQ
IRFXV RI FHQWUDO JRYHUQPHQW ZKHQ FRQGXFWLQJ UHVSHFWLYHO\ SHUIRUPDQFH DXGLWV DQG ILQDQFLDO



















































































WKH WKHRUHWLFDO IUDPHZRUN7KH HPSLULFDO UHVXOWV VXJJHVW WKDW WKH UHJHQW DV WKH SXUFKDVHU QRW
RQO\KDV LQWHUHVWVWKDWUHIOHFWFOLHQWDQGFRVWRULHQWDWLRQVDVH[SHFWHG EXW DOVR LQWHUHVWV  WKDW
UHIOHFW D ILQDQFLDO RULHQWDWLRQ 7KH UHJHQW FRQVLGHUV WKH SHUIRUPDQFH GLPHQVLRQ RI ¶EXGJHW
GLVFLSOLQH·ZKLFK LV W\SLFDO RI D IXQGLQJ ERG\+RZHYHU KH SD\V QR DWWHQWLRQ WR WKH LQWHUHVWV
W\SLFDOO\HPSKDVLVHGE\DVWDWXWRU\ERDUG
 7KHORFDOFRXQFLOFRQGXFWVWKHUROHRIDVWDWXWRU\ERDUG7KHHPSLULFDOUHVXOWVVXJJHVWWKDWLQ
WKLV UROH WKH ORFDO FRXQFLO KDV EURDGHU LQWHUHVWV WKDQ H[SHFWHG  :KHUHDV WKH WKHRUHWLFDO
IUDPHZRUNPHQWLRQV WKDWDVWDWXWRU\ERDUG LV LQWHUHVWHG LQDKRPRJHQHRXVVHWRISHUIRUPDQFH
GLPHQVLRQVWKHHPSLULFDOUHVXOWVGRQRWVXSSRUWWKLV7KHORFDOFRXQFLOLQLWVDVDVWDWXWRU\ERDUG










DQG TXDOLW\ RI VHUYLFHV· 7KH VWDWXWRU\ ERDUG SD\V DWWHQWLRQ WR UDWKHU GHWDLOHG SHUIRUPDQFH
LQIRUPDWLRQIURPWKHGLVWULFWEXUHDX7KLVUHVXOW LPSOLHVWKDWWKHVWDWXWRU\ERDUGVXSHUYLVHVWKH
GLVWULFW EXUHDXPRUH FORVHO\ WKDQ H[SHFWHG LQ WKH WKHRUHWLFDO IUDPHZRUN7KH HPSLULFDO UHVXOWV
VKRZ WKDW ZLWK UHJDUG WR WKH SHUIRUPDQFH GLPHQVLRQ RI ¶SROLWLFDO JRYHUQDQFH VWUXFWXUH· WKH
FRXQFLO IRFXVHVRQ OHVVSHUIRUPDQFH DVSHFWV WKDQ H[SHFWHG DV LWRQO\ VKRZV DQ LQWHUHVW LQ WKH
SHUIRUPDQFH DVSHFW RI ¶UHVSRQVLYHQHVV· ,W KDV QR LQWHUHVWV LQ WKH SHUIRUPDQFH DVSHFWV RI
¶SDUWLFLSDWLRQ·DQG¶SROLWLFDOFRQIRUPDQFH·
 7KHORFDOFRXQFLODQGFHQWUDOJRYHUQPHQWIXOILODIXQGLQJERG\UROH$VWKHIXQGLQJERGLHV
WKH ORFDO FRXQFLO DQG FHQWUDO JRYHUQPHQW KDYH SHUIRUPDQFH LQWHUHVWV WKDW DUH VLPLODU DQG
GLVVLPLODU WR WKRVH H[SHFWHG7KH ORFDO FRXQFLO KDV LQWHUHVWV LQ WKHSHUIRUPDQFHGLPHQVLRQVRI
¶EXGJHW GLVFLSOLQH ¶EXGJHW DOORFDWLRQ· DQG ¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH· 7KH RWKHU IXQGLQJ
ERG\WKHFHQWUDOJRYHUQPHQWSD\VDWWHQWLRQWRWKHSHUIRUPDQFHGLPHQVLRQVRI¶YDOXHIRUPRQH\·
DQG ¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH· 8QOLNH WKH SHUIRUPDQFH GLPHQVLRQV SUHGLFWHG LQ WKH











RI ¶TXDQWLW\ DQG TXDOLW\ RI VHUYLFHV· ¶FRVW RI VHUYLFHV· DQG ¶EXGJHW GLVFLSOLQH· 7ZR RI WKHVH




 7KHSHUIRUPDQFHGLPHQVLRQRI ¶TXDQWLW\DQGTXDOLW\RIVHUYLFHV· LV LPSRUWDQWWRWKHGLVWULFW
EXUHDXPDQDJHU EHFDXVH ERWK WKH UHJHQW DQG WKH ORFDO FRXQFLO DQG HVSHFLDOO\&RPPLVVLRQ&
HPSKDVLVH WKH TXDQWLW\ DQG TXDOLW\ RI SURMHFWV :LWK UHVSHFW WR WKH TXDQWLW\ RI SURMHFWV WKH
PDQDJHUSD\V DWWHQWLRQ WR WKHLU FRPSOHWLRQ WLPH+H DOVRSD\V DWWHQWLRQ WR WKH WRWDO OHQJWKRI
URDGV PDLQWHQDQFH DQG URDGV RYHUOD\LQJ :LWK UHVSHFW WR WKH TXDOLW\ RI SURMHFWV WKH GLVWULFW
EXUHDX PDQDJHU DWWHPSWV WR HQVXUH WKDW WKH XVH RI PDWHULDOV IRU HDFK SURMHFW LV FRQGXFWHG
IROORZLQJ LWVFRQWUDFWVSHFLILFDWLRQ)RU LQVWDQFHJLYHQWKHURDGVRYHUOD\LQJ LVRQHRI WKHPDLQ
DFWLYLWLHVRIWKLVGLVWULFWEXUHDXWKHPDQDJHUDWWHPSWVWRHQVXUHWKDWWKHTXDOLW\RIWKHRYHUODLGLV
JRRG,QRUGHUWRDFKLHYHWKHWDUJHWVLQWHUPVRITXDOLW\DQGTXDQWLW\WKHGLVWULFWEXUHDXPDQDJHU
XVHV WKH UHSRUW RQ ¶URDGV FRPSOHWLRQ· DQG WKH UHSRUWRQ ¶SURJUHVVRI SK\VLFDO FRPSOHWLRQ DQG
ILQDQFH·
  







 7KH GLVWULFW EXUHDXPDQDJHU VD\V WKDW WKHUH LV QR VLJQLILFDQW FRQIOLFW EHWZHHQ WKH UHJHQW·V
LQWHUHVWDQGKLVLQWHUHVWLQWKHTXDQWLW\DQGTXDOLW\RISURMHFWV0RUHRYHUWRVRPHH[WHQWWKHVH
LQWHUHVWV DOVR UHIOHFW WKH LQWHUHVWV RI WKH FRXQFLO 0RUH SUHFLVHO\ WKH GLVWULFW EXUHDX PDQDJHU
H[SODLQV WKDW LQ PDNLQJ SODQV IRU URDG FRQVWUXFWLRQ DQG PDLQWHQDQFH KH DOVR FRQVLGHUV WKH
UHTXHVWV IURPPHPEHUV RI WKH ORFDO FRXQFLO FRQFHUQLQJ WKH VXEGLVWULFWV WKDW VKRXOG EH JLYHQ
SULRULW\+RZHYHU VRPHWLPHV WKHUH LV D FRQIOLFW RI LQWHUHVW EHWZHHQ WKHPHPEHUV RI WKH ORFDO
FRXQFLODQGWKHUHJHQW LQWHUPVRIWKHSULRULW\WKDWWKH\JLYHWRSDUWLFXODUSURMHFWV:KHQVXFK
FRQIOLFWV RFFXU WKH GLVWULFW EXUHDXPDQDJHUPRVWO\ QHJRWLDWHV WR EDODQFH WKH LQWHUHVWV RI ERWK
VWDNHKROGHUV2IWHQWKHUHJHQWWKHQVXJJHVWVWKDWWKHWRWDOOHQJWKRIURDGFRQVWUXFWLRQVKRXOGEH
GLYLGHG HTXDOO\ DPRQJ WKH ILYH VXEGLVWULFWV LQ WKH UHJHQF\ 7R VROYH WKH FRQIOLFW EHWZHHQ WKH
UHJHQW DQG WKH FRXQFLO WKH PDQDJHU RI WKH GLVWULFW EXUHDX XVXDOO\ IROORZV WKLV VXJJHVWLRQ
1HYHUWKHOHVV VRPHWLPHV KH IROORZV D GLIIHUHQW DSSURDFK DQG JLYHV SULRULW\ WR WKH VXEGLVWULFW
WKDWQHHGVWKHRYHUODLGURDGVPRUHWKDQWKHRWKHUGLVWULFWV
 ,Q DGGLWLRQ WR WKHVH FRQIOLFWV EHWZHHQ WKH UHJHQW DQG WKH FRXQFLO VRPHWLPHV WKHUH DUH
FRQIOLFWVEHWZHHQWKHLQWHUHVWVRIWKHPDQDJHURIWKHGLVWULFWEXUHDXDQGWKHLQWHUHVWVRIWKHORFDO













FRPSOHWLRQ DQG ILQDQFH· DQG WKHTXDUWHUO\ UHSRUWRQ WKHXVHRI WKH VSHFLILFSXUSRVH IXQGV IRU




EXGJHW DQG WKDW WKHUH LV QR RYHUVSHQGLQJ 7KH PDQDJHU H[SODLQV WKDW KH KDV WR DYRLG
RYHUVSHQGLQJRQ WKHRQHKDQGEHFDXVHRI WKH UHJHQW·V LQWHUHVW LQ WKHHIILFLHQWXVHRI IXQGLQJ
DQGKLVUHTXLUHPHQWWRDOORFDWHWKHLQLWLDOO\XQXVHGSDUWVRIWKHIXQGLQJWRRWKHUSURMHFWVDQGRQ
WKHRWKHUKDQGEHFDXVHRIWKHORFDOFRXQFLO·VUHTXLUHPHQWWKDWWKHXVHRIIXQGLQJKDVWRIROORZ
WKH EXGJHW ,Q RUGHU WR DFKLHYH WKH WDUJHWV IRU ¶EXGJHW GLVFLSOLQH· WKH GLVWULFW EXUHDXPDQDJHU
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IXQGLQJ WKURXJK WKH ORFDO EXGJHWUHYLVLRQ WR IDFLOLWDWH WKH FRPSOHWLRQ RI WKH SURMHFWV
1HYHUWKHOHVVWKHSHUIRUPDQFHGLPHQVLRQRI¶EXGJHWGLVFLSOLQH·PD\FRQIOLFWZLWKWKHGLPHQVLRQ
RI ¶TXDOLW\DQGTXDQWLW\RIVHUYLFHV·*LYHQWKH OLPLWHGDPRXQWRIIXQGLQJ WKDW LVDYDLODEOH LW LV




LH WKH UHJHQW WKH PDQDJHU RI WKH GLVWULFW EXUHDX LV DOVR LQWHUHVWHG LQ RQH SHUIRUPDQFH
GLPHQVLRQ WKDW LV RI LQWHUHVW WR WKH RWKHU LPSRUWDQW VWDNHKROGHUV EXW QRW WR WKH GRPLQDQW
VWDNHKROGHU7KLVFRQFHUQVWKHGLPHQVLRQRI¶ILQDQFLDOJRYHUQDQFHVWUXFWXUH·ZKLFKLVVWUHVVHGE\
ERWK WKH FRXQFLO DQG FHQWUDO JRYHUQPHQW 7KH PDQDJHU VD\V WKDW KLV LQWHUHVW LQ ¶ILQDQFLDO
JRYHUQDQFH VWUXFWXUH· LV LQIOXHQFHG E\ WKH VXSHUYLVLRQ DQG DXGLWLQJ PHFKDQLVPV XVHG E\
UHVSHFWLYHO\ WKH ORFDO FRXQFLO DQG FHQWUDO JRYHUQPHQW $FFRUGLQJ WR WKHPDQDJHU WKH GLVWULFW
EXUHDXXVXDOO\UHFHLYHVFORVHPRQLWRULQJIURPWKHORFDOFRXQFLODQGFHQWUDOJRYHUQPHQWEHFDXVH
LW UHFHLYHV UHODWLYHO\ ODUJHDPRXQWRI IXQGLQJZKLFK LVGXH WR WKHEURDGVFRSHRI LWV DFWLYLWLHV
7KH GLVWULFW EXUHDXPDQDJHU H[SODLQV WKDW KH LV LQWHUHVWHG LQ DOO WKUHH DVSHFWV RI WKH ILQDQFLDO




FORVHO\ VXSHUYLVHG E\ WKH ORFDO FRXQFLO LH ¶ILQDQFLDO FRQIRUPDQFH· ,Q DGGLWLRQ KH FKHFNV
ZKHWKHUVXIILFLHQW ILQDQFLDO LQIRUPDWLRQ LVDYDLODEOH WR IXOILO UHTXHVWV IRUDGGLWLRQDO LQIRUPDWLRQ
IURP &RPPLVVLRQ & RI WKH FRXQFLO DQG ZKHWKHU LW FDQ EH DFFHVVHG HDVLO\ LH ¶ILQDQFLDO
WUDQVSDUHQF\·)LQDOO\WKHGLVWULFWEXUHDXPDQDJHULVDFFRXQWDEOHIRUWKHPDQDJHPHQWRIIXQGLQJ
DOORFDWHGWRKLVGLVWULFWEXUHDXLH¶ILQDQFLDODFFRXQWDELOLW\·$VDQDFFRXQWDELOLW\WRROKLVGLVWULFW
EXUHDX KDV WR SUHSDUH DFFRXQWLQJ LQIRUPDWLRQ IRU H[WHUQDO VWDNHKROGHUV ZKLFK LV DXGLWHG E\
FHQWUDOJRYHUQPHQW
 ,QRWKHUZRUGV WKHGLVWULFWEXUHDXPDQDJHUDFFRPPRGDWHVDOO WKHSHUIRUPDQFHGLPHQVLRQV
HPSKDVLVHGE\WKHGRPLQDQWVWDNHKROGHULH WKHUHJHQW6RPHWLPHV WKHVHGLPHQVLRQVRYHUODS
ZLWK WKH GLPHQVLRQV HPSKDVLVHG E\ RQH RI WKH RWKHU LPSRUWDQW VWDNHKROGHUV LH WKH ORFDO
FRXQFLO7KHPDQDJHULVLQWHUHVWHGLQRQO\RQHSHUIRUPDQFHGLPHQVLRQWKDWLVQRWHPSKDVLVHGE\
WKH GRPLQDQW VWDNHKROGHU WKH ILQDQFLDO JRYHUQDQFH VWUXFWXUH HPSKDVLVHG E\ ERWK WKH ORFDO
FRXQFLODQGFHQWUDOJRYHUQPHQW7KDW LVKH LVQRWGLUHFWO\ LQWHUHVWHG LQWKHRWKHUSHUIRUPDQFH
GLPHQVLRQVWKDWDUHVWUHVVHGE\WKHRWKHULPSRUWDQWVWDNHKROGHUV¶SROLWLFDOJRYHUQDQFHVWUXFWXUH·
DQG¶EXGJHWDOORFDWLRQ·ERWKHPSKDVLVHGE\WKHORFDOFRXQFLODQG¶YDOXHIRUPRQH\·HPSKDVLVHG
E\ FHQWUDO JRYHUQPHQW &RQFHUQLQJ WKH SHUIRUPDQFH GLPHQVLRQ RI ¶SROLWLFDO JRYHUQDQFH
VWUXFWXUH·KHH[SODLQV WKDW LW LVGLIILFXOW WRDFFRPPRGDWH WKLV LQWHUHVW)RU LQVWDQFH UHSDLULQJD
EURNHQGLNH LQ DVKRUW WLPH WR LQFUHDVHFLWL]HQV· VDWLVIDFWLRQ LHSROLWLFDO JRYHUQDQFH VWUXFWXUH
UHTXLUHVPDNLQJDGGLWLRQDO FRVWVZKLFKDUHQRW\HW LQFOXGHG LQ WKHEXGJHW DQGKHQFHFRQIOLFWV
ZLWK ¶EXGJHW GLVFLSOLQH· :LWK UHJDUG WR WKH SHUIRUPDQFH GLPHQVLRQ ¶EXGJHW DOORFDWLRQ· WKH
PDQDJHU H[SODLQV WKDW IRUPDOO\ WKH\ KDYH WR XVH SHUIRUPDQFHEDVHG EXGJHWLQJ DV UHTXLUHG E\
  








+RZHYHU WKHPDQDJHUPHQWLRQV WKDW LQ SUDFWLFH WKH DOORFDWLRQ LV GHFLGHG EDVHG RQ QRW RQO\
SHUIRUPDQFH WDUJHW EXW DOVR RWKHU IDFWRUV WKDW DUH XQFRQWUROODEOH WR KLP &RQFHUQLQJ WKH
SHUIRUPDQFHGLPHQVLRQRI ¶YDOXH IRUPRQH\· WKHPDQDJHUFRQVLGHUV WKDW LW LVGLIILFXOW WR IXOILO
WKLV LQWHUHVW+RZHYHU WRVRPHH[WHQWKLV LQWHUHVWV LQ WKHSHUIRUPDQFHGLPHQVLRQVRI ¶FRVWRI





)XUWKHUPRUH KH PHQWLRQV WKDW EDVHG RQ KLV H[SHULHQFH WKH PD[LPXP OHQJWK RI URDG
PDLQWHQDQFH LV QRW PRUH WKDQ  NLORPHWUHV HDFK \HDU 7KH SRVVLELOLW\ IRU DSSO\LQJ KLV
SURIHVVLRQDO NQRZOHGJH LPSOLHV WKDW KH KDV VRPH LQGHSHQGHQF\ LQ PDNLQJ GHFLVLRQV $Q
H[SODQDWLRQPLJKW EH WKDW IRU WKH GLVWULFW EXUHDXPDQDJHU LW ZRXOG QRW EH SUREOHPDWLF LI WKH
UHJHQWZRXOGUHSODFHKLPDVKHLVDOVRDXQLYHUVLW\OHFWXUHU+HH[SODLQVWKDWVRIDUWKHUHJHQWLV
VDWLVILHGZLWKKLVSHUIRUPDQFH
 5HJDUGLQJ WKH XVH RI SHUIRUPDQFH UHSRUWV WKH DERYH GLVFXVVLRQ VXJJHVWV WKDW WKH GLVWULFW
EXUHDXPDQDJHUPDLQO\XVHV WKH VKRUWWHUPSHUIRUPDQFH UHSRUWV IRUPDQDJHULDOSXUSRVHV7KH
HPSLULFDO UHVXOWVGRQRW LQGLFDWH WKDW WKHVH UHSRUWV DUHXVHGE\ WKHGLVWULFWEXUHDXPDQDJHU IRU
V\PEROLFSXUSRVHV$FFRUGLQJWRWKHGLVWULFWEXUHDXPDQDJHUVRPHLQIRUPDWLRQLQWKHPRQWKO\
DQGTXDUWHUO\SHUIRUPDQFHUHSRUWVLVLQWHJUDWHGLQWKHDQQXDO/$.,3UHSRUW)RULQVWDQFHVRPH
LQIRUPDWLRQ LQ WKH /$.,3 UHSRUW LV UHODWHG WR WKH TXDUWHUO\ UHSRUWV RQ ¶SURJUHVV RI SK\VLFDO
FRPSOHWLRQDQGILQDQFH·0RUHSUHFLVHO\LQIRUPDWLRQDERXWDSURMHFW·VXVHRIIXQGLQJLQDOOIRXU
TXDUWHUO\ UHSRUWV LV FRPELQHG LQ WKHDQQXDO/$.,3 UHSRUW ,QDGGLWLRQ WKH ILQDOSHUFHQWDJHRI
FRPSOHWLRQRIDSURMHFWPHQWLRQHGLQWKHODVWTXDUWHUO\UHSRUWZLOODOVREHUHIOHFWHGDVWKHRXWSXW
RI DQ DFWLYLW\ LQ WKH DQQXDO /$.,3 UHSRUW +RZHYHU VRPH GHWDLOHG LQIRUPDWLRQ SURYLGHG LQ
TXDUWHUO\ UHSRUWV LV QRW PHQWLRQHG LQ WKH DQQXDO /$.,3 UHSRUW VXFK DV LQIRUPDWLRQ RQ
GLIILFXOWLHV IDFHG E\ HDFK SURMHFW %DVHG RQ D GRFXPHQW VWXG\ RQ WKH /$.,3 UHSRUW VRPH
SHUIRUPDQFHLQGLFDWRUVRIWKLVUHSRUWDUHUHIOHFWHGLQVRPHVKRUWWHUPSHUIRUPDQFHUHSRUWV
 7KHGLVWULFWEXUHDXPDQDJHUXVHVWKHDQQXDOSHUIRUPDQFHUHSRUWVVXFKDVWKH/$.,3UHSRUW
DQG WKH DQQXDO ILQDQFLDO UHSRUWV SULPDULO\ IRU DFFRXQWDELOLW\ SXUSRVHV WR PHHW WKH IRUPDO
UHTXLUHPHQWVIURPWKHSRZHUIXOVWDNHKROGHUV7KHUHLVLQVXIILFLHQWHYLGHQFHZKLFKLQGLFDWHVWKDW
WKHGLVWULFWEXUHDXPDQDJHUXVHVWKHDQQXDOSHUIRUPDQFHUHSRUWVIRUPDQDJHULDOSXUSRVHV7KLV
FDQEH UHODWHG WR D ODFNRITXDOLW\RI WKH DQQXDOSHUIRUPDQFH UHSRUWV DV UHIOHFWHG LQ WKH DXGLW
UHVXOWV RQ WKH ILQDQFLDO UHSRUWV DQG WKH SHUIRUPDQFH DFFRXQWDELOLW\ UHSRUW LH /$.,3 UHSRUW
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 )LUVW WKH UHJHQW SD\V DWWHQWLRQ WR WKH SHUIRUPDQFH GLPHQVLRQV RI ¶SROLWLFDO JRYHUQDQFH
VWUXFWXUH· DQG ¶RXWFRPHVRI VHUYLFHV·RQO\ LQ WKH'LVWULFW%XUHDXRI+HDOWKDQG6RFLDO:HOIDUH
7KHILUVWGLPHQVLRQLVUHODWHGWRFLWL]HQV·VDWLVIDFWLRQHVSHFLDOO\UHODWHGWRWKHUHVSRQVLYHQHVVRI
WKLV GLVWULFW EXUHDX LQ KDQGOLQJ HQGHPLF GLVHDVHV 7KH ODWWHU GLPHQVLRQ UHIHUV WR WKH UHJHQW·V
LQWHUHVW LQ DFKLHYLQJ WDUJHWV IRU WKHNH\KHDOWK LQGLFDWRUV DQG LQDWWDLQLQJ WKHPLQLPXPVHUYLFH
VWDQGDUGV7KLVLQWHUHVWLVUHODWHGWRDUHTXLUHPHQWRIFHQWUDOJRYHUQPHQW7KHGLIIHUHQFHVFDQEH









UHDVRQ LV WKDW WKLV GLVWULFW EXUHDX UHFHLYHV D VLJQLILFDQWO\ ODUJHU DPRXQW RI IXQGLQJ WKDQ WKH











7KH GLVWULFW EXUHDXPDQDJHUV RI+HDOWK DQG 6RFLDO:HOIDUH DQG RI3XEOLF:RUNV FRQVLGHU WKH
UHJHQW DV WKHLU GRPLQDQW VWDNHKROGHU ,Q ERWK GLVWULFW EXUHDXV WKH UHJHQW VWUHVVHV WKH
SHUIRUPDQFH GLPHQVLRQV RI ¶TXDQWLW\ DQG TXDOLW\ RI VHUYLFHV· ¶FRVW RI VHUYLFHV· DQG ¶EXGJHW



















,Q DGGLWLRQ ERWKPDQDJHUV DUH QRW GLUHFWO\ LQWHUHVWHG LQ WKH SHUIRUPDQFH GLPHQVLRQV RI
¶EXGJHW DOORFDWLRQ· DQG ¶YDOXH IRU PRQH\· 7KH\ FRQVLGHU EXGJHW DOORFDWLRQ XQFRQWUROODEOH IRU
WKHP DV LW EDVHG RQ SROLWLFDO FRQVLGHUDWLRQV :LWK UHVSHFW WR WKH SHUIRUPDQFH GLPHQVLRQ RI
¶YDOXH IRU PRQH\· WKH\ YLHZ WKDW WKLV LQWHUHVW LV GLIILFXOW WR XQGHUVWDQG DQG WR EH IXOILOOHG
$OWKRXJK ERWK PDQDJHUV KDYH QR GLUHFW LQWHUHVW LQ WKH SHUIRUPDQFH GLPHQVLRQ RI ¶YDOXH IRU
PRQH\· WR VRPH H[WHQW WKH LQWHUHVW RI ERWKPDQDJHUV LQ WKH SHUIRUPDQFH DVSHFW RI ¶FRVW RI
VHUYLFHV·FDQEHUHODWHGWRWKH¶HFRQRP\·HOHPHQWRI¶YDOXHIRUPRQH\·
%RWKPDQDJHUVKDYHDVLPLODUSHUFHSWLRQUHJDUGLQJWKHSHUIRUPDQFHGLPHQVLRQRI ¶FRVWRI
VHUYLFHV· %RWK PDQDJHUV SHUFHLYH WKDW WKH\ KDYH QR VLJQLILFDQW FRQIOLFW ZLWK WKH UHJHQW
FRQFHUQLQJ WKH SHUIRUPDQFH GLPHQVLRQ RI ¶FRVW RI VHUYLFHV· 7KH GLVWULFW EXUHDX PDQDJHU RI
3XEOLF :RUNV PHQWLRQV WKDW WKH FRVW WDUJHWV RI WKH UHJHQW DUH LQ DFFRUGDQFH ZLWK KLV
DSSUR[LPDWLRQ7KHGLVWULFWEXUHDXPDQDJHURI+HDOWKDQG6RFLDO:HOIDUHH[SODLQVWKDWWKHUHLVD
PHFKDQLVP RI ORFDO EXGJHWUHYLVLRQ LQ WKH PLGGOH RI WKH EXGJHW \HDU ZKHQ WKH DFWXDO FRVW
H[FHHGVWKHEXGJHW
 7RIXOILOWKHPDQDJHUV·LQIRUPDWLRQQHHGVUHODWHGWRWKHLUSHUIRUPDQFHLQWHUHVWVWKH\PDLQO\
XVH YDULRXV W\SHV RI VKRUWWHUP SHUIRUPDQFH UHSRUWV %RWK PDQDJHUV DUH VDWLVILHG ZLWK WKHVH
UHSRUWVZKLFKDUHPDLQO\XVHGIRUSODQQLQJDQGFRQWUROSXUSRVHVLHPDQDJHULDOSXUSRVHV7KH
HPSLULFDO UHVXOWV LQGLFDWH LQVXIILFLHQW HYLGHQFH WKDW WKH PDQDJHU XVHV VKRUWWHUP SHUIRUPDQFH
UHSRUWV IRU V\PEROLF SXUSRVHV 6RPH RI VKRUWWHUP SHUIRUPDQFH UHSRUWV DUH FORVHO\ UHODWHG LQ





 ,QERWKGLVWULFWEXUHDXV LQIRUPDWLRQLQVKRUWWHUPSHUIRUPDQFHUHSRUWV LV LQWHJUDWHG LQWKH
/$.,3UHSRUW,QDGGLWLRQSHUIRUPDQFHLQGLFDWRUVPHQWLRQHGLQWKH/$.,3UHSRUWDUHUHIOHFWHG
LQVRPHVKRUWWHUPSHUIRUPDQFHUHSRUWVVXFKDVWKHTXDUWHUO\ILQDQFLDOUHSRUW7KHPDQDJHUVRI
ERWK GLVWULFW EXUHDXV XVH DQQXDO SHUIRUPDQFH UHSRUWV VXFK DV WKH /$.,3 UHSRUW PDLQO\ IRU
DFFRXQWDELOLW\ SXUSRVHV 0RUH SUHFLVHO\ WKH\ PRVWO\ XVH WKLV UHSRUW WR PHHW WKH IRUPDO
UHTXLUHPHQW IURP WKHLU VWDNHKROGHUV %RWK PDQDJHUV DUH VDWLVILHG DV WKH\ VXSSO\ WKH UHSRUWV
WLPHO\ *LYHQ VRPH GLIILFXOWLHV LQ VXSSO\LQJ WKH DQQXDO SHUIRUPDQFH UHSRUWV ERWK PDQDJHUV
IRFXVPRUHRQWKHWLPHO\VXEPLVVLRQWKDQRQWKHLUFRQWHQWV%RWKGLVWULFWEXUHDXVKDYHVLPLODU
WHFKQLFDOGLIILFXOWLHVLQVXSSO\LQJWKHUHSRUWVVXFKDVWKHOLPLWHGNQRZOHGJHRIVWDIIPHPEHUVLQ
SURGXFLQJSHUIRUPDQFH UHSRUWV7KH OLPLWHGNQRZOHGJH LV UHODWHG WR WKH UHFUXLWPHQW V\VWHPRI
ORFDOJRYHUQPHQW·VHPSOR\HHVWKDWUHTXLUHVQRVSHFLILFDFFRXQWLQJEDFNJURXQGDQGWKHWUDQVIHU
RI HPSOR\HHV IURPRWKHUXQLWV WR WKHXQLW WKDW LV LQ FKDUJHRISURGXFLQJSHUIRUPDQFH UHSRUWV
VKRUWO\ EHIRUH WKH GHDGOLQH VXEPLVVLRQ 7KH HPSOR\HHV QHHG VXIILFLHQW WLPH WR EHFRPH












,Q DGGLWLRQ WR WKH VLPLODULWLHV LQ WKH XVH RI SHUIRUPDQFH LQIRUPDWLRQ E\ ERWK GLVWULFW EXUHDX
PDQDJHUVWKHUHDUHDIHZGLIIHUHQFHV
)LUVW WKH LQWHUHVWVRIWKH WZRPDQDJHUVGRQRWRYHUODSIRUVRPHSHUIRUPDQFHGLPHQVLRQV
0RUHSUHFLVHO\WKHGLVWULFWEXUHDXPDQDJHURI+HDOWKDQG6RFLDO:HOIDUHLVLQWHUHVWHGLQ¶SROLWLFDO
JRYHUQDQFH VWUXFWXUH· DQG ¶RXWFRPHV RI VHUYLFHV· ZKLOH WKH GLVWULFW EXUHDXPDQDJHU RI 3XEOLF
:RUNV SD\V DWWHQWLRQ WR WKH SHUIRUPDQFH GLPHQVLRQ RI ¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH· 7KH
LQWHUHVWV RI WKH PDQDJHU RI +HDOWK DQG 6RFLDO :HOIDUH DUH UHODWHG WR WKH VDPH LQWHUHVWV DV
HPSKDVLVHGE\WKHUHJHQWLQWKLVGLVWULFWEXUHDX7KHLQWHUHVWRIWKHPDQDJHURI3XEOLF:RUNVLQ
SHUIRUPDQFH GLPHQVLRQ RI  ¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH· LV UHODWHG WR WKH UHODWLYHO\ ODUJH
DPRXQWRI IXQGLQJ UHFHLYHGE\ WKLV GLVWULFW EXUHDXZKLFK OHDGV WR WLJKW VXSHUYLVLRQV IURP WKH
ORFDOFRXQFLOLQILQDQFLDODVSHFW
6HFRQGZLWKUHVSHFWWRWKHSHUIRUPDQFHGLPHQVLRQRI ¶TXDQWLW\DQGTXDOLW\RIVHUYLFHV· WKH
GLVWULFW EXUHDX PDQDJHU RI +HDOWK DQG 6RFLDO :HOIDUH FRQVLGHUV WKDW WKHUH LV QR VLJQLILFDQW
FRQIOLFWZLWKWKHUHJHQW2QWKHFRQWUDU\WKHGLVWULFWEXUHDXPDQDJHURI3XEOLF:RUNVFRQVLGHUV
WKDW VRPHWLPHV VXFK FRQIOLFWV HPHUJH HVSHFLDOO\ EHWZHHQ WKH ORFDO FRXQFLO DQG WKH UHJHQW LQ
GHILQLQJHVWDEOLVKLQJWKHSULRULW\RISURMHFWV,QWKLVFDVH WKHGLVWULFWEXUHDXPDQDJHURI3XEOLF
:RUNVPRVWO\KDVWRUHVROYHLWE\QHJRWLDWLQJZLWKWKHUHJHQW
7KLUG ZKLOH WKH GLVWULFW EXUHDXPDQDJHU RI 3XEOLF:RUNV DFFRPPRGDWHV DOO SHUIRUPDQFH
LQWHUHVWVRIWKHUHJHQWWKHGLVWULFWEXUHDXPDQDJHURI+HDOWKDQG6RFLDO:HOIDUHGRHVQRWIRFXV
RQ WKH SHUIRUPDQFH GLPHQVLRQ RI ¶EXGJHW GLVFLSOLQH· HPSKDVLVHG E\ WKH UHJHQW 7KH ODWWHU





EHFDXVH LW IROORZV LWV JXLGHOLQHV DQG LW FDQ EH VXEPLWWHG ZLWKRXW GHOD\ WKH GLVWULFW EXUHDX
PDQDJHU RI+HDOWK DQG 6RFLDO:HOIDUH LV QRW \HW VDWLVILHGZLWK WKLV UHSRUW7KH ODWWHUPDQDJHU






WKH WKHRUHWLFDO IUDPHZRUNDQG WKHDFWXDO LQWHUHVWVRI WKHPD\RUUHJHQWDQGWKH ORFDOFRXQFLO LQ
ERWK ORFDO JRYHUQPHQWV DQG RI FHQWUDO JRYHUQPHQW ,W DOVR FRPSDUHV WKH DFWXDO SHUIRUPDQFH












 &RPSDULVRQ RI WKH SRZHUIXO VWDNHKROGHUV· LQWHUHVWV LQ ERWK ORFDO
JRYHUQPHQWV
7KLVVXEVHFWLRQFRPSDUHVWKHH[SHFWHGSHUIRUPDQFHLQWHUHVWVRIWKHSRZHUIXOVWDNHKROGHUVZLWK




+DYLQJ DSXUFKDVHU UROH WKH WKHRUHWLFDO IUDPHZRUNSUHGLFWV WKDW WKHPD\RU DQG WKH UHJHQW DUH
LQWHUHVWHG LQ WKH SHUIRUPDQFH GLPHQVLRQV RI ¶TXDQWLW\ DQG TXDOLW\ RI VHUYLFHV· DQG ¶FRVW RI
VHUYLFHV·7KLVH[SHFWDWLRQLVFRQVLVWHQWZLWKWKHDFWXDOVLWXDWLRQLQDOOIRXUGLVWULFWEXUHDXV
 ,Q DGGLWLRQ WKH HPSLULFDO UHVXOWV VXJJHVW WKDW WKH PD\RU DQG WKH UHJHQW FRQVLGHU VRPH
LQWHUHVWVWKDWDUHW\SLFDORIDIXQGLQJERG\DQGDVWDWXWRU\ERDUGQDPHO\EXGJHWGLVFLSOLQHDOO
IRXUGLVWULFWEXUHDXVSROLWLFDOJRYHUQPHQWVWUXFWXUHDQGRXWFRPHV'LVWULFW%XUHDXVRI+HDOWKLQ
'HQSDVDU DQG 'LVWULFW %XUHDX RI +HDOWK DQG 6RFLDO :HOIDUH LQ -HPEUDQD DQG ILQDQFLDO
JRYHUQPHQW VWUXFWXUH 'LVWULFW%XUHDXRI3XEOLF:RUNV LQ'HQSDVDU7KH LQWHUHVWRIERWK WKH
PD\RUDQGWKHUHJHQWLQEXGJHWGLVFLSOLQHLQWKHIRXUGLVWULFWEXUHDXVLPSOLHVWKDWWKH\H[SHFWWKH









VWDNHKROGHUV 7KH PD\RU DQG WKH UHJHQW GR QRW SD\ DWWHQWLRQ GLUHFWO\ WR WKH SHUIRUPDQFH




WKLV LQWHUHVW LV FORVHO\ UHODWHG WR WKH SHUIRUPDQFH DQG ILQDQFLDO DXGLWV FRQGXFWHG E\ FHQWUDO
JRYHUQPHQW







7KH WKHRUHWLFDO IUDPHZRUN SUHGLFWV WKDW WKH VWDWXWRU\ ERDUG LV LQWHUHVWHG LQ WKH SHUIRUPDQFH
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GLPHQVLRQ FRQVLVWV RI WKUHH SHUIRUPDQFH DVSHFWV SDUWLFLSDWLRQ UHVSRQVLYHQHVV DQG SROLWLFDO
FRQIRUPDQFH 7KH HPSLULFDO UHVXOWV VXSSRUW WKLV SHUIRUPDQFH GLPHQVLRQ ,Q DGGLWLRQ WKH




VXSSRUWHGE\ HPSLULFDO UHVXOWV LQ DOO IRXUGLVWULFW EXUHDXV LV UHVSRQVLYHQHVV+RZHYHUZKLOH LQ
-HPEUDQD WKH PHPEHUV RI WKH ORFDO FRXQFLO LQ ERWK GLVWULFW EXUHDXV RQO\ SD\ DWWHQWLRQ WR
¶UHVSRQVLYHQHVV· LQ'HQSDVDU WKHPHPEHUVDUHDOVR LQWHUHVWHGLQRQHRWKHUDVSHFWLHSROLWLFDO







SXEOLF ZRUNV DQG HGXFDWLRQ LV JXDUDQWHHG E\ ODZ QXPEHU  WKURXJK D 0XVUHQEDQJ








SURMHFWV DVZHOO DV WR NQRZ WKH DOORFDWLRQRISXEOLF UHVRXUFHV7KHUH LV QR JXDUDQWHH WKDW WKH
UHVXOWVRIWKH0XVUHQEDQJDWDORZHUOHYHOZLOOEHDFFRPPRGDWHGDWWKHKLJKHUOHYHO8VXDOO\WKHUH
DUHPDQ\SURSRVDOVIRUORFDOJRYHUQPHQWSODQQLQJZKLOHPDQ\SURSRVDOVDUHQRWFRQVLVWHQWZLWK
WKH SULRULW\ SURJUDPPHV 7KLV PLJKW EH WKH UHDVRQ ZK\ WKH UHVXOWV RI WKH 0XVUHQEDQJ DUH
LQVXIILFLHQWO\UHIOHFWHGLQWKHORFDOEXGJHW
 7KHHPSLULFDOUHVXOWVVXJJHVWWKDWVWDWXWRU\ERDUGVPLJKWSD\DWWHQWLRQWRRQHSHUIRUPDQFH
DVSHFWWKDW LVQRWPHQWLRQHGLQWKHWKHRUHWLFDOIUDPHZRUN7KLVSHUIRUPDQFHDVSHFW LV ¶SROLWLFDO
DFFRXQWDELOLW\· ZKLFK LV HPSKDVLVHG E\ WKH VWDWXWRU\ ERDUG LQ 'HQSDVDU HVSHFLDOO\ IRU WKH



















HQVXUH LW SURYLGHV JRRG SXEOLF VHUYLFHV 7KLV VXJJHVWV WKDW WKH VWDWXWRU\ ERDUGV ZRXOG OLNH WR
HQODUJHWKHLUSRZHUWRZDUGVWKHRUJDQLVDWLRQVDQGWKHSXUFKDVHUV7KLVFDQEHUHODWHGWRWKHODWHVW
UHJXODWLRQRQ ORFDO JRYHUQPHQW ODZQXPEHU ZKLFKPHQWLRQV WKDW WKH ORFDO FRXQFLOV
KDYH EURDG UROHV WKDW LQFOXGH OHJLVODWLYH EXGJHWDU\ DQG VXSHUYLVRU\ UROHV EXW KDYH QR ULJKW
DQ\PRUHWRHOHFWPD\RUVUHJHQWV7KHVWDWXWRU\ERDUGLQERWKORFDOJRYHUQPHQWVFRQGXFWFORVHU











GLPHQVLRQV RI ¶EXGJHW DOORFDWLRQ· ¶EXGJHW GLVFLSOLQH· DQG ¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH· 7KLV
H[SHFWDWLRQLVVXSSRUWHGE\WKHHPSLULFDOUHVXOWVZKLFKVKRZWKDWWKHORFDOFRXQFLOVSD\DWWHQWLRQ
WR WKHVH LQWHUHVWV LQ DOO IRXU GLVWULFW EXUHDXV0RUHRYHU WKH HPSLULFDO UHVXOWV VXJJHVW WKDW WKH
IXQGLQJ ERGLHV KDYH ZLGHU SHUIRUPDQFH LQWHUHVWV WKDQ H[SHFWHG DV WKHUH DUH WZR DGGLWLRQDO
SHUIRUPDQFH GLPHQVLRQV HPSKDVLVHG E\ FHQWUDO JRYHUQPHQW ,W SD\V DWWHQWLRQ QRW RQO\ WR WKH
SHUIRUPDQFH GLPHQVLRQ RI ¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH· DV H[SHFWHG EXW DOVR WR WKH
SHUIRUPDQFHGLPHQVLRQVRI¶YDOXHIRUPRQH\·DQG¶RXWFRPHVRIVHUYLFHV·WKDWDUHQRWPHQWLRQHG
LQWKHWKHRUHWLFDOIUDPHZRUN
 7KH WZR DGGLWLRQDO SHUIRUPDQFH GLPHQVLRQV DUH HPSKDVLVHG E\ FHQWUDO JRYHUQPHQW LQ WKH
HPSLULFDOUHVXOWV7KLVFDQEHUHODWHGWRWKHFKDUDFWHULVWLFVRISXEOLFVHFWRURUJDQLVDWLRQVLQ/'&V
HJ ORZ OHYHO RI LQVWLWXWLRQDO FDSDFLW\ WKH KLJK OHYHOV RI FRUUXSWLRQ DQG LQIRUPDOLW\ 7KHVH




RI SXEOLF VHUYLFHV SURYLGHG E\ SXEOLF VHFWRU RUJDQLVDWLRQV LQFOXGLQJ ORFDO JRYHUQPHQW
RUJDQLVDWLRQVLHRXWFRPHVRIVHUYLFHV:KLOHWKHSHUIRUPDQFHGLPHQVLRQRI¶YDOXHIRUPRQH\·
LV DGGUHVVHG E\ FHQWUDO JRYHUQPHQW LQ DOO IRXU GLVWULFW EXUHDXV WKH SHUIRUPDQFH GLPHQVLRQ RI
¶RXWFRPHVRIVHUYLFHV· LVRQO\DGGUHVVHG LQWKH'LVWULFW%XUHDXVRI+HDOWKDQG6RFLDO:HOIDUH
7KHSHUIRUPDQFHGLPHQVLRQRI¶RXWFRPHVRIVHUYLFHV·LVSDUWLFXODUO\DGGUHVVHGE\WKH0LQLVWHURI
+HDOWK 7KH0LQLVWHU SD\V DWWHQWLRQ WR WKLV GLPHQVLRQ WKURXJK WKHPLQLPXP VHUYLFH VWDQGDUG













7KLV VXEVHFWLRQ FRPSDUHV WKH XVH RI SHUIRUPDQFH LQIRUPDWLRQ E\ WKH PDQDJHUV RI WKH IRXU
GLVWULFW EXUHDXV $OO IRXU PDQDJHUV SHUFHLYH WKH PD\RU DQG WKH UHJHQW DV WKHLU GRPLQDQW
VWDNHKROGHU
 7KHPDQDJHUV RI WKH'LVWULFW%XUHDXV RI+HDOWK 6RFLDO:HOIDUH IDFH VLPLODU SHUIRUPDQFH
GLPHQVLRQVDVHPSKDVLVHGE\ WKHPD\RUUHJHQW7KLVFRQFHUQVWKHSHUIRUPDQFHGLPHQVLRQVRI
¶TXDQWLW\ DQG TXDOLW\ RI VHUYLFHV· ¶FRVW RI VHUYLFHV· ¶EXGJHW GLVFLSOLQH· ¶SROLWLFDO JRYHUQDQFH
VWUXFWXUH· DQG ¶RXWFRPHV RI VHUYLFHV· $V IDU DV LW FRQFHUQV SROLWLFDO JRYHUQDQFH VWUXFWXUH DQG
RXWFRPHV RI VHUYLFHV WKHVH SHUIRUPDQFH GLPHQVLRQV DUH LQIOXHQFHG E\ WKH LQWHUHVWV RI FHQWUDO
JRYHUQPHQW DQG WKH ORFDO FRXQFLOV 7KHPD\RU DQG WKH UHJHQW FRQVLGHU WKH LQWHUHVWV RI WKHVH




 :LWKUHJDUGWR WKH'LVWULFW%XUHDXVRI3XEOLF:RUNV WKHPDQDJHU LQ'HQSDVDU IDFHVPRUH
SHUIRUPDQFHLQWHUHVWVDGGUHVVHGE\WKHPD\RUWKDQWKHPDQDJHULQ-HPEUDQD:KLOHWKHUHJHQWRI
-HPEUDQDSD\VDWWHQWLRQRQO\WRWKHSHUIRUPDQFHGLPHQVLRQVRI¶·TXDQWLW\DQGTXDOLW\RIVHUYLFHV·
¶FRVW RI VHUYLFHV· DQG ¶EXGJHW GLVFLSOLQH· WKH PD\RU RI 'HQSDVDU DOVR SD\V DWWHQWLRQ WR WKH









HPSKDVLVHGE\ WKHPD\RUUHJHQW+RZHYHUJLYHQWKHFORVHVXSHUYLVLRQFRQGXFWHGE\ WKH ORFDO
FRXQFLO DV ZHOO DV WKH ILQDQFLDO DQG SHUIRUPDQFH DXGLWV FRQGXFWHG E\ FHQWUDO JRYHUQPHQW DOO
GLVWULFW EXUHDXPDQDJHUV DOVR SD\ DWWHQWLRQ WR WKH ¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH· LUUHVSHFWLYH
ZKHWKHUWKLVLQWHUHVWLVDGGUHVVHGRUQRWE\WKHPD\RUUHJHQW
 7KH HPSLULFDO UHVXOWV VKRZ WKDW WKH IRXU GLVWULFW EXUHDX PDQDJHUV XVH VKRUWWHUP
SHUIRUPDQFH UHSRUWVPDLQO\ IRUPDQDJHULDO SXUSRVHV*LYHQ FHQWUDO JRYHUQPHQW UHTXLUHPHQWV





IRU DFFRXQWDELOLW\ SXUSRVHV0RUH SUHFLVHO\ WKH\ XVH WKHVH UHSRUWVPDLQO\ WR IXOILO WKH IRUPDO
UHTXLUHPHQWV IURP SRZHUIXO VWDNHKROGHUV 7KH PDQDJHUV FDQQRW RSWLPDOO\ XVH WKH DQQXDO
  







SHUIRUPDQFH UHSRUWV IRU GHFLVLRQ PDNLQJ 7KLV FDQ EH UHODWHG WR WKH WLPH ODJ EHWZHHQ WKH
DYDLODELOLW\ RI DQQXDO SHUIRUPDQFH UHSRUWV DQG WKH SODQQLQJ VFKHGXOH RI ORFDO JRYHUQPHQW
RUJDQLVDWLRQV0RUHSUHFLVHO\WKH/$.,3UHSRUWIRUWKHFXUUHQWEXGJHW\HDUZLOOEHDYDLODEOHLQ
0DUFKLQWKHQH[W\HDUZKLOHWKHFRPSRVLQJRIWKHQH[W\HDUEXGJHWLVVWDUWHGLQWKHPLGGOHRI




 7KH LQVXIILFLHQWTXDOLW\RISHUIRUPDQFHUHSRUWV LQDOOIRXUGLVWULFWEXUHDXVFDQEHUHODWHGWR
WKH ORZ OHYHO RI LQVWLWXWLRQDO FDSDFLW\ DV RQH RI WKH VSHFLILF FKDUDFWHULVWLFV RI SXEOLF VHFWRU
RUJDQLVDWLRQ LQ /'&V 7KH IRXU GLVWULFW EXUHDXV KDYH GLIILFXOWLHV LQ VXSSO\LQJ SHUIRUPDQFH
UHSRUWV7KHVHGLIILFXOWLHVHPHUJHEHFDXVHRIWHFKQLFDOGLIILFXOWLHVWKDWFRPSULVHIRXUHOHPHQWV
LQVXIILFLHQW GDWD LQ WHUPV RI TXDQWLW\ DQG TXDOLW\  OLPLWHG NQRZOHGJH RI VWDII PHPEHUV LQ
SURGXFLQJSHUIRUPDQFHUHSRUWVOLPLWHGIDFLOLWLHVDQGWLPHO\VXEPLVVLRQUHTXLUHPHQW)LUVW
WKHLQVXIILFLHQWGDWDLVRQO\DGGUHVVHGE\WKHWZRGLVWULFWEXUHDXVLQ'HQSDVDU7KLVFDQEHUHODWHG
WR WKHGLIIHUHQFHV LQFKDUDFWHULVWLFVEHWZHHQ'HQSDVDU LHXUEDQDUHD DQG -HPEUDQD LH UXUDO
DUHD0RUHSUHFLVHO\WKHGLVWULFWEXUHDXVLQ'HQSDVDUKDYHPRUHFRPSOH[DFWLYLWLHVDQGKDYHWR
REWDLQGDWDIURPDODUJHUQXPEHURIRUJDQLVDWLRQXQLWVWKDQWKRVHLQ-HPEUDQD)RULQVWDQFHLQ
 WKH'LVWULFW%XUHDXRI+HDOWK LQ'HQSDVDU DQG WKH'LVWULFW%XUHDXRI+HDOWKDQG6RFLDO
:HOIDUH LQ -HPEUDQD UHVSHFWLYHO\ KDG WZHQW\VL[ DQG VHYHQ 3XEOLF +HDOWK &HQWUHV DQG ORFDO
KRVSLWDOV 6LPLODUO\ WKH'LVWULFW %XUHDX RI 3XEOLF:RUNV LQ'HQSDVDU KDV D ODUJHU QXPEHU RI
SURMHFWV SDUWQHU FRQWUDFWRUV DQG VXSHUYLVRU FRQVXOWDQWV6HFRQG WKH IRXU GLVWULFW EXUHDXV KDYH
OLPLWHG VWDIIPHPEHUV ZKR KDYH VXIILFLHQW NQRZOHGJH LQ UHSRUWLQJ VXFK DV WKH NQRZOHGJH LQ
SURFHVVLQJQXPHULFGDWD DQGSUHVHQWLQJ JUDSKLFV&RPSDUHG WR -HPEUDQD'HQSDVDUKDV IHZHU
GLIILFXOWLHVLQVXSSO\LQJSHUIRUPDQFHUHSRUWVWKDQ-HPEUDQD'HQSDVDUKDVDKLJKHUOHYHORIORFDO
RZQ VRXUFHV UHYHQXH WKDQ -HPEUDQD ZKLFK DOORZV LWV VWDII PHPEHUV WR IROORZ WUDLQLQJPRUH
IUHTXHQWO\ IRU LPSURYLQJ WKHLU NQRZOHGJH LQ FRPSRVLQJ UHSRUWV7KLUG WKH OLPLWHG IDFLOLWLHV DUH
DGGUHVVHG RQO\ E\ WKH GLVWULFW EXUHDXV LQ -HPEUDQD 7KLV GLIILFXOW\ LV UHODWHG WR WKH ORFDORZQ
VRXUFHRIUHYHQXH+DYLQJDORZHUOHYHORIORFDORZQVRXUFHRIUHYHQXHWKDQ'HQSDVDU-HPEUDQD
KDVOHVVDELOLW\WRSURYLGHVXIILFLHQWIDFLOLWLHVIRUVXSSO\LQJSHUIRUPDQFHUHSRUWV)RXUWKWKHIRXU







,QVWHDG ¶MXJJOLQJEHKDYLRXU· LVPRUH OLNHO\ WRDIIHFWVXFKGHFLVLRQV ,Q WKLVFDVH WKLVEHKDYLRXU
















FRHUFLYH LVRPRUSKLVP LQ WKH IRXU GLVWULFW EXUHDXV ZKLFK UHVXOWV IURP WKH SROLWLFDO SUHVVXUHV
DGGUHVVHGE\FHQWUDOJRYHUQPHQW
 $QRWKHU FLUFXPVWDQFH WKDW FDQ H[SODLQ WR WKH VLPLODULWLHV LQ WKH XVH RI SHUIRUPDQFH




WKHUH LV D FRQIOLFW WKHUH DUH IRUPDO DQG LQIRUPDO PHFKDQLVPV WR QHJRWLDWH DQG WR VROYH WKH




DV WKH PD\RUUHJHQW UHJDUGV WKH SHUIRUPDQFH JDSV DV XQFRQWUROODEOH WKH PDQDJHUV DQG WKH
PD\RUUHJHQWFDQDOZD\VUHQHJRWLDWHWDUJHWV
 7KH IXQFWLRQLQJ RI WKH IRUPDO DQG LQIRUPDO PHFKDQLVPV LV SUREDEO\ DIIHFWHG E\ FXOWXUDO
FLUFXPVWDQFH$OOGLVWULFWEXUHDXPDQDJHUVDQGWKHPD\RUUHJHQWDUH%DOLQHVHDQGWKH\KDYHWKH
VDPHUHOLJLRQLH+LQGXZKLFKH[SHFWVLWVIROORZHUVWRUHVSHFWWKHLUOHDGHUFI5LJ9HGD6DQKLWD
 7R VRPH H[WHQW WKLV PD\ KDYH DQ LQIOXHQFH RQ WKH UHODWLRQVKLS EHWZHHQ WKH GLVWULFW
EXUHDX PDQDJHUV DQG WKHPD\RUUHJHQW DV WKHLU OHDGHU 0RUH SUHFLVHO\ WKH\ WU\ WR KHOS HDFK




VKRUWWHUP SHUIRUPDQFH UHSRUWV DV WKHVH UHSRUWV FDQ EH VXSSOLHG LQ WLPH +RZHYHU WKH IRXU
PDQDJHUVDUHOHVVVDWLVILHGZLWKDQQXDOSHUIRUPDQFHUHSRUWVVXFKDVWKH/$.,3UHSRUW:KLOHWKH
GLVWULFWEXUHDXPDQDJHUVRI3XEOLF:RUNVLQERWKORFDOJRYHUQPHQWVDUHVDWLVILHGZLWKWKLVUHSRUW
WKH GLVWULFW EXUHDX PDQDJHUV RI +HDOWK DQG 6RFLDO :HOIDUH SHUFHLYH WKH JDS RI ¶XQVDWLVILHG




DQG RXWFRPHV $ GLIIHUHQW UHDVRQ IRU WKH JDS LV DGGUHVVHG E\ WKH GLVWULFW EXUHDXPDQDJHU RI
+HDOWKDQG6RFLDO:HOIDUHLQ-HPEUDQD+HFRQVLGHUVWKDWLW LVGLIILFXOWIRUKLPWRFRPSDUHWKH
DFKLHYHPHQWV RI KLV GLVWULFW EXUHDX DV WKHUH LV QR FRPSDULVRQ RI SHUIRUPDQFH DFKLHYHPHQWV
EHWZHHQWKHFXUUHQWDQGWKHSUHYLRXV\HDUV










7KLV VWXG\ DLPHG WR HQKDQFH RXU XQGHUVWDQGLQJ RI WKH UROH RI SHUIRUPDQFH LQIRUPDWLRQ LQ
,QGRQHVLDQ ORFDO JRYHUQPHQW RUJDQLVDWLRQV0RUH SDUWLFXODUO\ WKLV VWXG\ WULHG WR H[SODLQ KRZ
PDQDJHUVLQ,QGRQHVLDQORFDOJRYHUQPHQWRUJDQLVDWLRQVXVHSHUIRUPDQFHLQIRUPDWLRQXQGHUWKH
LQIOXHQFH RI WKH SHUIRUPDQFH LQWHUHVWV RI WKHLU SRZHUIXO VWDNHKROGHUV ,W DOVR FRQVLGHUHG WKH
SXEOLFVHFWRUUHIRUPVWKH\DUHIDFHGZLWK
 7UDGLWLRQDOO\ GXH WR WKH VSHFLILF FKDUDFWHULVWLFV RI WKH SXEOLF VHFWRU LQ /HVV 'HYHORSHG
FRXQWULHV /'&V WKH GHVLJQ DQG XVH RI SHUIRUPDQFH PHDVXUHPHQW V\VWHPV LQ JRYHUQPHQWDO
RUJDQLVDWLRQVZHUHTXLWHSUREOHPDWLF+RZHYHU UHFHQWSXEOLFVHFWRU UHIRUPV LQ WKHVHFRXQWULHV
ZHUHH[SHFWHGWROHDGWRPDMRUFKDQJHV7KHVHUHIRUPVLQFOXGLQJGHFHQWUDOLVDWLRQPDUNHWLVDWLRQ
DQWLFRUUXSWLRQ SURJUDPPHV DQG JHQHUDO HOHFWLRQV KDYH DOO WHQGHG WR LQFUHDVH WKHGHPDQG IRU
SHUIRUPDQFH LQIRUPDWLRQ EHFDXVH JRYHUQPHQW RUJDQLVDWLRQV DUH EHLQJ KHOGPRUH DFFRXQWDEOH
IRUWKHLUSHUIRUPDQFHDQGRIWHQDOVREHFDXVHWKH\KDYHWRLPSURYHWKHLUSHUIRUPDQFH
 7RLQYHVWLJDWHWKHVHLVVXHVWKRURXJKO\WKLVVWXG\GHYHORSHGDWKHRUHWLFDOIUDPHZRUNEDVHGRQ
1HZ ,QVWLWXWLRQDO 6RFLRORJ\ 7KLV IUDPHZRUN DUJXHG WKDW SUHVVXUHV IURP VSHFLILF VWDNHKROGHUV





VWDNHKROGHUV LV GRPLQDQW KLVKHU SHUIRUPDQFH LQWHUHVWV ZLOO EH VHUYHG E\ WKH RUJDQLVDWLRQ·V
PDQDJHUDQG WKHSHUIRUPDQFH LQIRUPDWLRQZLOOEHFDVFDGHGGRZQWKURXJKRXW WKHRUJDQLVDWLRQ

















SHUIRUPDQFH LQIRUPDWLRQDERXWD ORFDOJRYHUQPHQWDJHQF\DQGKRZGRHV WKLVGHPDQG
LQIOXHQFHWKHVXSSO\RISHUIRUPDQFHLQIRUPDWLRQE\WKHDJHQF\"




SODFH LQFOXGLQJ WKH FKDQJH IURP D KLJKO\ FHQWUDOLVHG LQWR D KLJKO\ GHFHQWUDOLVHG JRYHUQPHQW
V\VWHP7ZR ORFDO JRYHUQPHQWVZHUH VHOHFWHG IRU FRQGXFWLQJ FDVH VWXGLHV'HQSDVDU &LW\ DQG
-HPEUDQD5HJHQF\%RWKORFDOJRYHUQPHQWVDUHORFDWHGLQ%DOL,VODQG,QGRQHVLD7KHVHOHFWLRQRI
WKHVH WZR ORFDO JRYHUQPHQWV ZDVPHDQW WR DFKLHYH D VSUHDG LQ WKH XUEDQUXUDO GLPHQVLRQ ,Q
FRPSDULVRQZLWKXUEDQDUHDVUXUDODUHDVXVXDOO\KDYHDORZHUOHYHORIORFDORZQVRXUFHUHYHQXHV
DQGKDYH FLWL]HQVZLWK D ORZHU OHYHO RI HGXFDWLRQ)URP WKHGHPDQGVLGH WKHVH FLUFXPVWDQFHV
ZHUH H[SHFWHG WR KDYH DQ LPSDFW RQ WKH LPSRUWDQFH RI SHUIRUPDQFH LQIRUPDWLRQ IRU
DFFRXQWDELOLW\SXUSRVHV3DUWLFXODUO\GXH WR WKHLUKLJKHUHGXFDWLRQ FLWL]HQV LQXUEDQDUHDVZHUH
H[SHFWHGWREHPRUHFULWLFDOWKDQWKRVHLQUXUDODUHDV+HQFHWKHPHPEHUVRIWKHORFDOFRXQFLOLQ
XUEDQDUHDV DV WKH UHSUHVHQWDWLYHVRI WKHLU FLWL]HQVZHUHH[SHFWHG WRKDYHKLJKHUGHPDQGVIRU
SHUIRUPDQFHLQIRUPDWLRQ)URPWKHVXSSO\VLGHORFDOJRYHUQPHQWVWKDWKDYHDODUJHUDPRXQWRI
ORFDORZQVRXUFHUHYHQXHVZHUHH[SHFWHGWRVXSSO\EHWWHUSHUIRUPDQFHUHSRUWV7KH\KDYHPRUH
UHVRXUFHV WR LPSURYH SHUIRUPDQFH UHSRUWV IRU H[DPSOH E\ VHQGLQJ WKHLU VWDII PHPEHUV IRU
WUDLQLQJVDLPLQJDWLPSURYLQJWKHVHUHSRUWV
 :LWKLQ HDFK ORFDO JRYHUQPHQW WZR ORFDO JRYHUQPHQW DJHQFLHV RU GLVWULFW EXUHDXV ZHUH
VHOHFWHG LH WKHGLVWULFWEXUHDXRI+HDOWKDQG6RFLDO:HOIDUHDQGWKHGLVWULFWEXUHDXRI3XEOLF




 7KH FDVH VWXGLHV VKRZHG WKDW WKH IRXU GLVWULFW EXUHDXV DUH YHU\ VLPLODU LQ WHUPV RI WKHLU
SRZHUIXOVWDNHKROGHUVWKHUROHVRIWKHVHVWDNHKROGHUVDQGWKHGRPLQDQWVWDNHKROGHUDVSHUFHLYHG
E\ WKH GLVWULFW EXUHDX PDQDJHUV 7KH WKUHH PRVW SRZHUIXO VWDNHKROGHUV RI WKHVH ORFDO





GLPHQVLRQV WKDQZDV H[SHFWHGEDVHGRQ WKH WKHRUHWLFDO IUDPHZRUN ,QRXU VWXG\SHUIRUPDQFH
LQWHUHVWV RI VWDNHKROGHUV DUH FDWHJRULVHG LQ VRFDOOHG SHUIRUPDQFH GLPHQVLRQV :LWKLQ HDFK
SHUIRUPDQFHGLPHQVLRQPRUHVSHFLILFSHUIRUPDQFHDVSHFWVDUHGLVWLQJXLVKHG
 7KH IXQGLQJ ERGLHV DUH QRW RQO\ LQWHUHVWHG LQ WKH SHUIRUPDQFH GLPHQVLRQV RI ¶EXGJHW
GLVFLSOLQH·¶EXGJHWDOORFDWLRQ·DQG¶ILQDQFLDOJRYHUQDQFHVWUXFWXUH·DVH[SHFWHGLQWKHWKHRUHWLFDO
IUDPHZRUN EXW DOVR LQ WKH SHUIRUPDQFH GLPHQVLRQV RI ¶YDOXH IRU PRQH\· DQG ¶RXWFRPHV RI
  







VHUYLFHV· 7KDW LV WKH IXQGLQJ ERGLHV DVVHVV ORFDO JRYHUQPHQW DJHQFLHV QRW RQO\ RQ ILQDQFLDO
DVSHFWVEXWDOVRRQWKHHIIHFWLYHQHVVRIWKHLUVHUYLFHV)RULQVWDQFHFHQWUDOJRYHUQPHQW²EHLQJ
RQH RI WKH IXQGLQJ ERGLHV ² LVVXHG UHJXODWLRQ FRQFHUQLQJ WKHPLQLPXP VHUYLFH VWDQGDUGV LQ
KHDOWKWKDWUHTXLUHVORFDOJRYHUQPHQWVWRDFKLHYHFHUWDLQRXWFRPHVRIKHDOWKVHUYLFHV*LYHQWKH
YDULRXV SHUIRUPDQFH LQWHUHVWV RI IXQGLQJ ERGLHV WKH\ UHTXLUH GLIIHUHQW W\SHV RI SHUIRUPDQFH
LQIRUPDWLRQIURPGLVWULFWEXUHDXVLQFOXGLQJSHUIRUPDQFHDFFRXQWDELOLW\UHSRUWVILQDQFLDOUHSRUWV
DQGVHFWRUDOUHSRUWV
 7KH VWDWXWRU\ ERDUGV DUH LQWHUHVWHG LQ WKH SHUIRUPDQFH GLPHQVLRQ RI ¶SROLWLFDO JRYHUQDQFH
VWUXFWXUH· DV H[SHFWHG LQ WKH WKHRUHWLFDO IUDPHZRUN+RZHYHU FRQFHUQLQJ WKLV GLPHQVLRQ WKH
VWDWXWRU\ERDUGRIERWKGLVWULFWEXUHDXVLQ-HPEUDQDLVRQO\LQWHUHVWHGLQWKHSHUIRUPDQFHDVSHFW
RI ¶UHVSRQVLYHQHVV· ZKLOH WKH VWDWXWRU\ ERDUG RI ERWK GLVWULFW EXUHDXV LQ 'HQSDVDU LV DOVR
LQWHUHVWHG LQRWKHU DVSHFWVRI WKLVSHUIRUPDQFHGLPHQVLRQQDPHO\ ¶SROLWLFDO FRQIRUPDQFH· DQG
¶SROLWLFDODFFRXQWDELOLW\·7KHFKDUDFWHULVWLFRI'HQSDVDUDVDQXUEDQDUHDZLWKDKLJKHU OHYHORI
FLWL]HQV·HGXFDWLRQPLJKWOHDGWRDPRUHFULWLFDODWWLWXGHRIWKHORFDOFRXQFLODVWKHUHSUHVHQWDWLYH
RI WKH FLWL]HQV 7KLV FDQ EH D UHDVRQ ZK\ WKHPHPEHUV RI WKH ORFDO FRXQFLO LQ'HQSDVDU DUH
LQWHUHVWHG LQPRUH SHUIRUPDQFH DVSHFWV WKDQ WKRVH LQ -HPEUDQD7KH VWDWXWRU\ ERDUGV LQERWK
ORFDO JRYHUQPHQWV DUH QRW LQWHUHVWHG LQ WKH SHUIRUPDQFH DVSHFW RI ¶SDUWLFLSDWLRQ· ZKLFK LV
FRQWUDU\ WR RXU H[SHFWDWLRQV EDVHG RQ WKH WKHRUHWLFDO IUDPHZRUN 7KH\ FRQVLGHU WKDW FLWL]HQV·
SDUWLFLSDWLRQ LV VXIILFLHQWO\ UHSUHVHQWHG E\ WKH 0XVUHQEDQJ PHFKDQLVP UHTXLUHG E\ FHQWUDO
JRYHUQPHQWIRUGHFLVLRQPDNLQJRQWKHSODQQLQJRIDORFDOJRYHUQPHQW
 7KH VWDWXWRU\ ERDUGV LQ ERWK ORFDO JRYHUQPHQWV DUH QRW RQO\ LQWHUHVWHG LQ WKH H[SHFWHG
SHUIRUPDQFH GLPHQVLRQ EXW DOVR LQ WKH SHUIRUPDQFH GLPHQVLRQ RI ¶TXDQWLW\ DQG TXDOLW\ RI
VHUYLFHV·7KLVUHVXOWVXJJHVWVWKDWVWDWXWRU\ERDUGVZDQWWRHQODUJHWKHLUSROLWLFDOSRZHUWRZDUGV
ORFDO JRYHUQPHQW RUJDQLVDWLRQV E\ PRQLWRULQJ QRW RQO\ LVVXHV RQ WKH SROLWLFDO JRYHUQDQFH
VWUXFWXUH EXW DOVR LQWHUQDO PDQDJHPHQW LVVXHV 7KHLU LQWHUIHUHQFH ZLWK LQWHUQDO PDQDJHPHQW
LVVXHV FDQ DOVR EH VHHQ IURP WKH WLJKW VXSHUYLVLRQV WKH\ FRQGXFW RQ GHWDLOHG VSHFLILFDWLRQV RI
RXWSXWV DQG RQ WKH SURFXUHPHQW V\VWHP )RU LQVWDQFH WKH VWDWXWRU\ ERDUGV PRQLWRU WKH
VSHFLILFDWLRQRIPDWHULDOVXVHGIRUDSXEOLFEXLOGLQJDQGWKHILQLVKLQJWLPHRIDSURMHFWDQGWKH\
HYDOXDWH ZKHWKHU D SURMHFW KDV D SURSHU WHQGHU PHFKDQLVP $Q H[SODQDWLRQ IRU WKH VWDWXWRU\
ERDUGV· LQWHUIHUHQFH ZLWK LQWHUQDO LVVXHV FRXOG EH WKH LPSOHPHQWDWLRQ RI VRPH FHQWUDO
JRYHUQPHQW UHJXODWLRQV WKDW DUH QRW LQ D KDUPRQ\ WR HDFK RWKHU2Q WKH RQH KDQG WKH ORFDO
FRXQFLO KDV EURDG UROHV LQFOXGLQJ OHJLVODWLRQ EXGJHWLQJ DQG VXSHUYLVLRQ RQ ORFDO JRYHUQPHQW
RUJDQLVDWLRQV ODZ QXPEHU  2Q WKH RWKHU KDQG VLQFH WKH LPSOHPHQWDWLRQ RI GLUHFW
HOHFWLRQV IRU WKH PD\RUUHJHQW D ORFDO FRXQFLO KDV QR DXWKRULW\ DQ\ ORQJHU WR HOHFW WKH
PD\RUUHJHQWJRYHUQPHQWUHJXODWLRQQXPEHUJRYHUQPHQWUHJXODWLRQQXPEHU
+DYLQJQRORQJHUWKHDXWKRULW\IRUFKRRVLQJWKHPD\RUUHJHQWWKHORFDOFRXQFLOFRQGXFWVWLJKWHU
VXSHUYLVLRQ RI WKH ORFDO JRYHUQPHQW RUJDQLVDWLRQ LQFOXGLQJ LWV GLVWULFW EXUHDXV LQ RUGHU WR
FRPSHQVDWHLWVORVVRISRZHU,QDGGLWLRQWKHLQWHUYLHZUHVXOWVVXJJHVWWKDWWKHUHLVDODFNRIWUXVW
EHWZHHQWKHPHPEHUVRIORFDOFRXQFLOV²DVVWDWXWRU\ERDUGV²DQGWKHVWDIIRIORFDOJRYHUQPHQW







   
&+$37(5
134 




 7KH ILQDO W\SH RI VWDNHKROGHUV WKH SXUFKDVHUV DUH QRW RQO\ LQWHUHVWHG LQ WKH SHUIRUPDQFH
GLPHQVLRQV RI ¶TXDQWLW\ DQG TXDOLW\ RI VHUYLFHV· DQG ¶FRVW RI VHUYLFHV· DV H[SHFWHG LQ WKH
WKHRUHWLFDOIUDPHZRUN EXWDOVR LQ WKHSHUIRUPDQFHGLPHQVLRQVRI ¶EXGJHWGLVFLSOLQH· ¶SROLWLFDO
JRYHUQDQFHVWUXFWXUH·¶ILQDQFLDOJRYHUQDQFHVWUXFWXUH·DQG¶RXWFRPHVRIVHUYLFHV·2XUWKHRUHWLFDO
IUDPHZRUN FRQVLGHUHG WKHVH GLPHQVLRQV DV W\SLFDO LQWHUHVWV RI IXQGLQJ ERGLHV DQG VWDWXWRU\





EHFRPH UHOHYDQW VLQFH WKH LPSOHPHQWDWLRQ RI GHFHQWUDOLVDWLRQ ZKLFK JLYHV WKH KHDGV RI ORFDO
JRYHUQPHQW WKH DXWKRULW\ WR DOORFDWH IXQGLQJ 7R IXOILO WKH LQIRUPDWLRQ QHHGV UHODWHG WR WKHLU
EURDGHU LQWHUHVWV WKHPD\RU DQG WKH UHJHQW UHTXLUHSHUIRUPDQFH UHSRUWV IURP WKH IRXUGLVWULFW




DQ DQQXDO UHSRUWRQ WKH ¶URDGV FRPSOHWLRQ·7KHPD\RU DQG WKH UHJHQWXVH WKH DQQXDO/$.,3
UHSRUWZKLFKLVWKHPRVWLPSRUWDQWSHUIRUPDQFHUHSRUWRIWKHGLVWULFWEXUHDXVIRUDVVHVVLQJWKH
GLVWULFWEXUHDXV·SHUIRUPDQFHDFKLHYHPHQWVLQFOXGLQJWKHDFFRPSOLVKPHQWRIWDUJHWHGRXWFRPHV
DQG WKH UHDVRQV IRU QRW DFKLHYLQJ WKH WDUJHWV ,Q FDVHV LQ ZKLFK WKH WDUJHWV DUH UHJDUGHG





 7KH HPSLULFDO UHVXOWV RQ WKH SHUIRUPDQFH GLPHQVLRQV HPSKDVLVHG E\ WKH SRZHUIXO

















Financial governance structure 
Value for money 
Outcomes of services 
Statutory boards: 
Political governance structure 
Quantity & quality of services  
Purchasers: 
Quantity & quality of services  
Cost of services 
Budget discipline 
Political governance structure 
Financial governance structure 






 7KHVWDNHKROGHUVDUH LQWHUHVWHG LQDEURDGHUVSHFWUXPRISHUIRUPDQFHGLPHQVLRQV WKDQZH
H[SHFWHG LQ RXU WKHRUHWLFDO IUDPHZRUN &RPSDUHG ZLWK WKH IUDPHZRUN WKH JURXS RI IXQGLQJ
ERGLHV LV DOVR LQWHUHVWHG LQ WZR SHUIRUPDQFH GLPHQVLRQV WKDW ZHUH QRW PHQWLRQHG LQ WKH






RI ¶EXGJHW GLVFLSOLQH· ¶SROLWLFDO JRYHUQDQFH VWUXFWXUH· ¶ILQDQFLDO JRYHUQDQFH VWUXFWXUH· DQG
¶RXWFRPHVRIVHUYLFHV·LQWKHJURXSRISXUFKDVHUV
 :LWKUHVSHFWWRWKHYDULRXVSHUIRUPDQFHLQWHUHVWVHPSKDVLVHGE\WKHSRZHUIXOVWDNHKROGHUV
ZH REVHUYH WKDW WKH GLVWULFW EXUHDX PDQDJHUV PRVWO\ IROORZ WKH LQWHUHVWV RI WKHLU GRPLQDQW
VWDNHKROGHU ZKLFK LV WKH PD\RUUHJHQW ,Q ERWK ORFDO JRYHUQPHQWV WKH PD\RUUHJHQW














LV UHODWLYHO\ HDV\ WR DVVHVV WKH SHUIRUPDQFH RI WKH 'LVWULFW %XUHDXV RI 3XEOLF :RUNV 7KLV
VLWXDWLRQ FDQ EH WKH UHDVRQ ZK\ WKH PD\RU DQG WKH UHJHQW HPSKDVLVH OHVV SHUIRUPDQFH
GLPHQVLRQVLQWKH'LVWULFW%XUHDXVRI3XEOLF:RUNVWKDQLQWKH'LVWULFW%XUHDXVRI+HDOWKDQG
6RFLDO :HOIDUH ,Q DGGLWLRQ WKH PD\RU DQG WKH UHJHQW SD\ PRUH DWWHQWLRQ WR WKH ILQDQFLDO





QRW EH VWUHVVHG E\ WKHPD\RUUHJHQW EXW E\ RWKHU VWDNHKROGHUV 7KLV HVSHFLDOO\ FRQFHUQV WKH
DVSHFWRI ¶ILQDQFLDOFRQIRUPDQFH·ZKLFK LVGXHWRWLJKWVXSHUYLVLRQVIURPWKH ORFDOFRXQFLODQG
DXGLWVFRQGXFWHGE\FHQWUDOJRYHUQPHQW,IWKHUHLVDFRQIOLFWRILQWHUHVWVEHWZHHQVWDNHKROGHUV
WKH PD\RUUHJHQW RIWHQ VHHPV WR QHJRWLDWH DQG SULRULWLVH LQ RUGHU WR ILQG D SURSHU EDODQFH
DPRQJWKHVHFRQIOLFWLQJLQWHUHVWV7KHGLVWULFWEXUHDXPDQDJHUVPRVWO\IROORZWKHPD\RUUHJHQW·V
GHFLVLRQV0RUHRYHUWKHHPSLULFDOUHVXOWVVKRZWKDWWKHGLVWULFWEXUHDXPDQDJHUVWU\WRSURYLGH
























































 7KH ,QGRQHVLDQ JRYHUQPHQWKDV LPSOHPHQWHG VHYHUDOSXEOLF VHFWRU UHIRUPV WKH ¶ELJEDQJ·
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FRUUXSWLRQ SURJUDPPHV :H IRXQG WKDW WKH UHIRUPV KDYH OHG WR DQ LQFUHDVLQJ GHPDQG IRU
SHUIRUPDQFH LQIRUPDWLRQ WR EH SURGXFHG E\ ORFDO JRYHUQPHQW RUJDQLVDWLRQV LQFOXGLQJ WKHLU
GLVWULFW EXUHDXV &HQWUDO JRYHUQPHQW UHTXLUHV YDULRXV SHUIRUPDQFH UHSRUWV ZKLFK FDQ EH







LQWHUQDO IDFWRUV ([WHUQDO IDFWRUV LQFOXGH GHDGOLQHV IRU VXEPLWWLQJ UHSRUWV WKDW DUH LQ FORVH
VHTXHQFHWRRQHDQRWKHU$OOIRXUGLVWULFWEXUHDXVDUHIDFHGZLWKWKLVSUREOHP,PSRUWDQWLQWHUQDO
IDFWRUV DUH VHYHUDO WHFKQLFDO OLPLWDWLRQV IRU H[DPSOH OLPLWHG IDFLOLWLHV LQVXIILFLHQW GDWD DQG D




EH ODUJHO\ H[SODLQHG E\ WKHLU ORFDWLRQ 7KH WZR GLVWULFW EXUHDXV LQ 'HQSDVDU XUEDQ DUHD DUH
FRQIURQWHGZLWKDQLQVXIILFLHQWDYDLODELOLW\RIGDWDZKLOHLQ-HPEUDQDUXUDODUHDWKHIDFLOLWLHVDUH
IDUWRROLPLWHG,Q-HPEUDQDWKHSUREOHPRILQVXIILFLHQWGDWDLVOHVVXUJHQWEHFDXVHWKHDFWLYLWLHV
RI WKH GLVWULFW EXUHDXV LQ WKLV DUHD DUH OHVV H[WHQVLYH ZKHUHE\ WKHLU QHHG IRU GDWD LV PRUH
UHVWULFWHG$OOIRXUGLVWULFWEXUHDXVKDYHDOLPLWHGQXPEHURIVWDIIPHPEHUV7KHVHVWDIIPHPEHUV




 *LYHQ WKH WHFKQLFDO GLIILFXOWLHV WKH GLVWULFW EXUHDXV IRFXV PRUH RQ IXOILOOLQJ WKH IRUPDO
UHTXLUHPHQWVUHJDUGLQJWKHIRUPDWRIWKHUHSRUWVDQGWKHWLPHO\VXEPLVVLRQRIWKHVHGRFXPHQWV
WKDQ RQ WKHLU FRQWHQWV ZKLFK KDV OHG WR LQDGHTXDWH UHVXOWV LQ WHUPV RI FRQWHQW TXDOLW\ 7KH










SURYLGHG LQ WKH VKRUWWHUP UHSRUWV XVXDOO\ DOVR IRUPVSDUW RI WKH DQQXDO SHUIRUPDQFH UHSRUWV
7KLV²WRJHWKHUZLWKWKHIDFWWKDWWKHDQQXDOUHSRUWVDUHRQO\DYDLODEOHDWWKHHQGRIDEXGJHW\HDU
  












'LVWULFW%XUHDXV RI 3XEOLF:RUNV RI ERWK ORFDO JRYHUQPHQWV DUH DOVR FRQWHQWZLWK WKH DQQXDO
SHUIRUPDQFH GRFXPHQW VXFK DV WKH /$.,3 UHSRUW +RZHYHU WKH PDQDJHUV RI WKH 'LVWULFW
%XUHDXV RI +HDOWK DQG 6RFLDO :HOIDUH DUH QRW IXOO\ VDWLVILHG ZLWK LW 7KH GLIIHUHQW OHYHOV RI
VDWLVIDFWLRQ EHWZHHQ WKHPDQDJHUV RI WKH'LVWULFW %XUHDXV RI 3XEOLF:RUNV DQG WKRVH RI WKH
'LVWULFW%XUHDXVRI+HDOWKDQG6RFLDO:HOIDUHDUHQRWH[SHFWHGWREHUHODWHGWRWKHTXDOLW\RI
WKH UHSRUWV ,QVWHDGZH VXVSHFW LWKDV WRGRZLWK WKHGLIIHUHQW FKDUDFWHULVWLFVRIERWK W\SHVRI




 ,Q DPRUH JHQHUDO VHQVH WKLV VWXG\ FRQFOXGHV WKDW WKH VWXGLHG ORFDO JRYHUQPHQWV KDYH WR




WR JXLGHOLQHV RU DXGLWLQJ REOLJDWLRQV +HQFH WKH\ DOVR SD\ DWWHQWLRQ WR VRPH RI WKH LQWHUHVWV
DGGUHVVHG E\ RWKHU SRZHUIXO VWDNHKROGHUVZKLFK DUH QRW HPSKDVLVHG E\ WKHPD\RUUHJHQW ,Q
DGGLWLRQ WKHPDQDJHUV VHHP WREHSUDJPDWLF LQ WKDW WKH\GRQRWSD\ DWWHQWLRQ WR FRPSOLFDWHG
GHPDQGVRIVWDNHKROGHUVVXFKDVWKHSHUIRUPDQFHDVSHFWRI¶YDOXHIRUPRQH\·
 7KHIRXUGLVWULFWEXUHDXPDQDJHUVDOVRPDNHDVLPLODUXVHRISHUIRUPDQFHLQIRUPDWLRQDVSDUW
RI IRUPDO DQG LQIRUPDOPHFKDQLVPV WR QHJRWLDWH DQG WR VROYH FRQIOLFWV IRU H[DPSOH WKURXJK









EDFNJURXQG %DVHG RQ RXU REVHUYDWLRQV GXULQJ WKH PHHWLQJV EHWZHHQ WKH GLVWULFW EXUHDX
PDQDJHUV DQG WKHPD\RUUHJHQWZH IRXQG WKDW WKHPDQDJHUVZLWK DKLJKHU OHYHO RI HGXFDWLRQ
WHQGWRKDYHPRUHEDUJDLQLQJSRZHU,QDGGLWLRQWKHLQGHSHQGHQF\OHYHORIWKHPDQDJHUVFDQEH
UHODWHG WR WKH OHDGHUVKLS VW\OH RI WKH PD\RUUHJHQW WKH SROLWLFDO FLUFXPVWDQFHV DQG WKHLU
EDFNJURXQGV)LUVWWKHOHDGHUVKLSVW\OHRIWKHPD\RURI'HQSDVDUVHHPVWREHOHVVDXWRFUDWLFWKDQ
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GRQH 7KH OHVV DXWRFUDWLF VW\OH RI WKH PD\RU LQ 'HQSDVDU KRZHYHU JLYHV URRP IRU D PRUH
LQGHSHQGHQW SRVLWLRQ RI WKH GLVWULFW EXUHDX PDQDJHUV WKDQ LQ -HPEUDQD 6HFRQG WKH SROLWLFDO
FLUFXPVWDQFHV GHWHUPLQH WKH SROLWLFDO SRVLWLRQ RI WKHPD\RUUHJHQW WRZDUGV WKH ORFDO FRXQFLO
0RUHSUHFLVHO\JLYHQWKDWWKHPDMRULW\SROLWLFDOSDUW\ LQWKHORFDOFRXQFLORI'HQSDVDUVXSSRUWV
WKHPD\RUWKHPHPEHUVRIWKLVORFDOFRXQFLODUHPRUHZLOOLQJWRPDNHFRPSURPLVHVWRZDUGVWKH










LQ HQWHULQJ WKLV XQGHYHORSHG DUHD RI UHVHDUFK +RZHYHU LW VKRXOG EH DFNQRZOHGJHG WKDW RXU
UHVHDUFKKDVDIHZOLPLWDWLRQV
 )LUVWZHFROOHFWHGGDWD WKURXJK LQWHUYLHZVDGRFXPHQWVWXG\DQGRFFDVLRQDOREVHUYDWLRQV
+RZHYHU WKHVH REVHUYDWLRQV ZHUH QRW VXIILFLHQW WR GHWHFW HLWKHU LQIRUPDOLW\ RU FRUUXSWLRQ
7KHUHIRUHLQWKHHPSLULFDOLQYHVWLJDWLRQLQIRUPDOLW\KDVEHHQGLVUHJDUGHG&RUUXSWLRQDVDQRWKHU
FKDUDFWHULVWLF RI SXEOLF VHFWRU RUJDQLVDWLRQV LQ /'&V ZDV FRYHUHG LQ WKH HPSLULFDO UHVXOWV
+RZHYHURXUGLVFXVVLRQRQO\IRFXVVHGRQWKH LQIOXHQFHRIDQWLFRUUXSWLRQSURJUDPPHVRQWKH
GHPDQGIRUSHUIRUPDQFHLQIRUPDWLRQ
 6HFRQG WKHHPSLULFDOUHVXOWVRI WKLVVWXG\KDYHEHHQ OLPLWHG WRVLWXDWLRQVZKHUHRQO\RQHRI
WKHVWDNHKROGHUVLVGRPLQDQW7KLVLPSOLHVWKDWRXUHPSLULFDOVWXG\FRXOGQRWDVVHVVH[SHFWDWLRQV
UHJDUGLQJVLWXDWLRQVZKHUHWZRRUPRUHVWDNHKROGHUVDUHSRZHUIXO
7KLUG WKLV VWXG\ KDV VSHFLILFDOO\ GLVFXVVHG ORFDO JRYHUQPHQW DJHQFLHV LPSO\LQJ WKDW RXU
ILQGLQJVPD\EH OHVV UHOHYDQW WR RWKHU SDUWV RI WKH SXEOLF VHFWRU3XEOLF VHFWRU RUJDQLVDWLRQV
PD\ GLIIHU LQ WKHLU SHUFHSWLRQ RI GRPLQDQW VWDNHKROGHUV :H DUJXHG IRU H[DPSOH WKDW
SURIHVVLRQDOJURXSVRQO\KDYHOLPLWHGSRZHUVLQORFDOJRYHUQPHQWDJHQFLHVLQ/'&V+RZHYHU




VWDWXWRU\ ERDUGVRI SXEOLF VHFWRURUJDQLVDWLRQVZKLFK DUH QRW JRYHUQPHQWDO LQVWLWXWLRQVPD\
KDYHDPRUHUHVWULFWHGUROH7KLVPHDQVWKDWWKHDVSHFWRIFRQIRUPDQFHWRIRUPDOODZVDQGUXOHVLV
VWLOO UHOHYDQW EXW SROLWLFDO DVSHFWV DUH OHVV LPSRUWDQW 7KLV FRXOG LPSO\ LQFUHDVLQJ
RSSRUWXQLWLHV IRU WKH RWKHU VWDNHKROGHU JURXSV  LH IXQGLQJ ERGLHV SXUFKDVHUV DQG
SURIHVVLRQDO JURXSV  WR EDODQFH WKHLU LQWHUHVWV 6WDWHRZQHG HQWHUSULVHV FDQ EH H[DPSOHV RI
RUJDQLVDWLRQV WKDW IDFH VXFK FRQWH[WXDO FLUFXPVWDQFHV:LWKLQ WKH EXGJHWDU\ OLPLWV LPSRVHGE\
IXQGLQJERGLHV WKHVH W\SHVRIRUJDQLVDWLRQVFDQEHFRQIURQWHGZLWKVXEVWDQWLDOSUHVVXUHVIURP
  









 $ILQDO OLPLWDWLRQ LVUHODWHGWRRXUFKRLFHRIFRXQWU\QDPHO\,QGRQHVLD,WVKRXOGEHQRWHG
WKDW/'&VGRQRWIRUPDKRPRJHQHRXVJURXS+RSSHUHWDOSS2WKHU/'&V
PD\GLIIHU IURP ,QGRQHVLD LQ WHUPVRI WKHGHJUHH DQGGLVWULEXWLRQRISRYHUW\ DQG LQ WHUPVRI
FRORQLDO KLVWRU\ 7ZR RWKHU DVSHFWV WKDW PLJKW EH LPSRUWDQW DQG WKDW ZLOO EH HODERUDWHG
EHORZDUHDFRXQWU\·VFXOWXUHDVZHOODVLWVSROLWLFDODQGHFRQRPLFV\VWHP+RIVWHGHIRU
LQVWDQFHGLVWLQJXLVKHVYDULRXVGLPHQVLRQVRIFXOWXUHLHSRZHUGLVWDQFHXQFHUWDLQW\DYRLGDQFH






'HDQ  SS  SRLQWV DW GLIIHUHQFHV EHWZHHQPDUNHW HFRQRPLHV ZLWK D SOXUDOLVWLF
SROLWLFDOV\VWHPDQGSODQQHGHFRQRPLHV+HDUJXHVWKDWSXEOLFVHFWRURUJDQLVDWLRQVLQWKHIRUPHU
W\SHRIHFRQRP\ZLOOKDYH WRDFFRXQWIRUDPRUHGLYHUVHVHWRISHUIRUPDQFHGLPHQVLRQVWKDQ
SXEOLF VHFWRU RUJDQLVDWLRQV LQ WKH ODWWHU W\SH *LYHQ WKHVH GLIIHUHQFHV WKH FODVVLILFDWLRQ RI
SRZHUIXO VWDNHKROGHUV DQG WKHLU LQWHUHVWV KDYH WR EH WDLORUHG WR WKH FRXQWU\VSHFLILF









 )LUVW WR EHWWHU HODERUDWH DQG FDSWXUH WKH DVSHFWV RI LQIRUPDOLW\ DQG FRUUXSWLRQ LQ /'&V
SDUWLFLSDWRU\REVHUYDWLRQVVHHPPRUHDSSURSULDWHWKDQRXURFFDVLRQDOREVHUYDWLRQV,WZRXOGEH
ZRUWKZKLOH WR JDLQPRUH NQRZOHGJH RI WKH LQIOXHQFHRI WKHVH DVSHFWV RQ WKH GHPDQG IRU DQG
VXSSO\RISHUIRUPDQFHLQIRUPDWLRQLQ/'&VJLYHQWKHKLJKOHYHOVRILQIRUPDOLW\DQGFRUUXSWLRQ
LQWKHVHFRXQWULHV
6HFRQG IXWXUH UHVHDUFKPD\ H[SORUH LQZKLFK FLUFXPVWDQFHV WKH IDFWRUV WKDW VWLPXODWH WKH
GHPDQG IRU SHUIRUPDQFH LQIRUPDWLRQ DUH IROORZHG E\ IDFWRUV WKDW VWLPXODWH WKH VXSSO\ RI
SHUIRUPDQFH LQIRUPDWLRQ5HIOHFWLQJRQ WKHHPSLULFDO UHVXOWVRI WKLV UHVHDUFK WKHSXEOLFVHFWRU
UHIRUPV KDYH LQFUHDVHG WKH GHPDQG IRU SHUIRUPDQFH LQIRUPDWLRQ EXW KDYH QRW DXWRPDWLFDOO\
EHHQIROORZHGE\DQDGHTXDWHVXSSO\RISHUIRUPDQFHLQIRUPDWLRQDWOHDVWQRWLQWHUPVRITXDOLW\
,W LV H[SHFWHG WKDW HTXLOLEULD EHWZHHQ WKH GHPDQG DQG VXSSO\ RI SHUIRUPDQFH LQIRUPDWLRQ DUH
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 7KLUG JLYHQ WKDW WKLV VWXG\ KDV IRFXVVHG RQO\RQ ORFDO JRYHUQPHQW RUJDQLVDWLRQV LQ WKH
OLJKW RI IXWXUH UHVHDUFK LW ZRXOG EH LQWHUHVWLQJ WR H[SORUH RWKHU W\SHV RI WKH SXEOLF VHFWRU
RUJDQLVDWLRQV VXFK DV VWDWHRZQHG HQWHUSULVHV 7KHVH SXEOLF VHFWRU EXVLQHVVHV RSHUDWH DW D
UDWKHU UHPRWH GLVWDQFH IURP WKH ORFDO JRYHUQPHQW RUJDQLVDWLRQV 7KHUHIRUH LW ZRXOG EH
ZRUWKZKLOHWRH[SORUHLVVXHVDVVRFLDWHGZLWKWKHVHRUJDQLVDWLRQV)RUH[DPSOHZKLFKJURXSVGR
WKH PDQDJHUV RI VWDWHRZQHG HQWHUSULVHV FRQVLGHU DV SRZHUIXO VWDNHKROGHUV" ZKDW DUH WKH
SHUIRUPDQFH LQWHUHVWVRIWKHVHVWDNHKROGHUVDQGKRZGRWKHPDQDJHUVRI WKHVHHQWHUSULVHVXVH
SHUIRUPDQFH LQIRUPDWLRQ"7KH DQVZHUV WR WKHVHTXHVWLRQV FRXOGEH IXUWKHUGLVFXVVHG WRPDNH
FRPSDULVRQVUHJDUGLQJWKHXVHRISHUIRUPDQFHLQIRUPDWLRQEHWZHHQVWDWHRZQHGHQWHUSULVHVDQG
ORFDOJRYHUQPHQWRUJDQLVDWLRQV
 )LQDOO\ UHVHDUFK VLPLODU WR RXU VWXG\ LQ ,QGRQHVLD FRXOG EH FRQGXFWHG LQ RWKHU /'&V
,UUHVSHFWLYH RI FHUWDLQ VLPLODULWLHV WKHVH FRXQWULHV PD\ VKRZ GLIIHUHQFHV LQ WKHLU DELOLWLHV WR
GHVLJQ SHUIRUPDQFH PHDVXUHPHQW V\VWHPV GXH WR WKHLU LQFRPH OHYHO 7KH :RUOG %DQN IRU
H[DPSOHFODVVLILHVGHYHORSLQJFRXQWULHV LQ ORZLQFRPHDQGPLGGOH LQFRPHFRXQWULHVZKLFKDUH
FKDUDFWHUL]HGE\UHVSHFWLYHO\DQDYHUDJH*URVV1DWLRQDO,QFRPHSHUFDSLWDEHORZGROODUV
DQG EHWZHHQ  DQG  GROODUV VRXUFHKWWSGDWDZRUOGEDQNRUJDERXWFRXQWU\
FODVVLILFDWLRQV
 ,QDGGLWLRQGHYHORSLQJFRXQWULHVPD\GLIIHULQWHUPVRIWKHLUFRORQLDOKLVWRU\DQGFXOWXUH
,I D OHVV GHYHORSHG FRXQWU\ KDV D ORQJ KLVWRU\ RI SURGXFLQJ DQG XVLQJ FHUWDLQ W\SHV RI
SHUIRUPDQFH LQIRUPDWLRQ ZKLFK LV EDVHG RQ WUDGLWLRQV GDWLQJ EDFN WR LWV FRORQLVDWLRQ WKLV
FLUFXPVWDQFH FRXOG H[SODLQ LWV KLJKHU OHYHOV RI GHPDQG DQG VXSSO\ DV FRPSDUHG WR WKRVH





VHHPV WREHJHQHUDOO\VSHDNLQJ OHVVFRQGXFWLYH WR130OLNHGHYHORSPHQWVWKDQ WKHFXOWXUH LQ
PDQ\ GHYHORSHG FRXQWULHV 'HYHORSLQJ FRXQWULHV IRU H[DPSOH RIWHQ VKRZ KLJKHU GHJUHHV RI
FROOHFWLYLVPDQG SRZHUGLVWDQFH ZKLFKUHODWHV WR WKH LPSRUWDQFHRIKLHUDUFKLFDO UHODWLRQVKLSV







ILHOG RI SXEOLF VHFWRU SHUIRUPDQFH LQIRUPDWLRQ LQ /'&V *LYHQ WKDW WKLV VWXG\ KDV FDSWXUHG
VHYHUDOLPSRUWDQWFRQWH[WXDOFLUFXPVWDQFHVWKDWKDYHLPSOLFDWLRQVIRUERWKWKHGHVLJQDQGWKHXVH












)URP DQ DFDGHPLF SRLQW RI YLHZ WKLV VWXG\ HQULFKHG WKH LQVWLWXWLRQDO WKHRU\ E\ GHYHORSLQJ D





WKH FKDQJHV LQ WKH GHPDQG IRU DQG VXSSO\ RI SHUIRUPDQFH LQIRUPDWLRQ LQ ORFDO JRYHUQPHQW
RUJDQLVDWLRQVLQ/'&V7KHIUDPHZRUNLVEDVHGRQWKDWRI%ULJQDOODQG0RGHOOWRZKLFK
ZH PDGH WZR DGDSWDWLRQV)LUVW ZH DGMXVWHG WKH FODVVLILFDWLRQ RI SRZHUIXO VWDNHKROGHUV 2XU







EHHQ FRQILUPHG E\ RXU HPSLULFDO UHVXOWV 6HFRQG ZH DGMXVWHG WKH SHUIRUPDQFH LQWHUHVWV
HPSKDVLVHG E\ WKH JURXSV RI IXQGLQJ ERGLHV DQG SXUFKDVHUV DQG LQWURGXFHG WKH SHUIRUPDQFH
GLPHQVLRQ ¶SROLWLFDO JRYHUQDQFH VWUXFWXUH· DV WKH LQWHUHVW RI VWDWXWRU\ ERDUGV 7KH HPSLULFDO
UHVXOWVKDYHQRWRQO\FRQILUPHGPRVWRIRXUH[SHFWHGLQWHUHVWVEXWDOVRVXJJHVWHGVRPHLQWHUHVWV
WKDWZHUH QRW SUHGLFWHG7KHVH QHZ LQWHUHVWVZHUH UHODWHG WR WKH VSHFLILF LQVWLWXWLRQDO FRQWH[WV
HJ KLJK LQIOXHQFH RI FHQWUDO JRYHUQPHQW RQ ORFDO JRYHUQPHQW RUJDQLVDWLRQV DQG D ORZ
LQVWLWXWLRQDOFDSDFLW\7KHUHVXOWVVXJJHVWWKDWDOOJURXSVRIVWDNHKROGHUVKDYHEURDGHU LQWHUHVWV
WKDQH[SHFWHGZKLFKKDVOHGWRPRUHKHWHURJHQHRXVVHWVRISHUIRUPDQFHGLPHQVLRQV7KLUGZH
DUJXHG WKDW SXUFKDVHUV FDQ SOD\ DQ LPSRUWDQW UROH LQ UHGXFLQJ FRQIOLFWV RI LQWHUHVW E\
FRPSURPLVLQJWKHLQWHUHVWVRIWKHGLIIHUHQWJURXSVDQGWUDQVODWLQJWKHPWRWKHORZHUOHYHOVRIWKH
RUJDQLVDWLRQ7KHHPSLULFDOUHVXOWVVXSSRUWWKLVSURSRVLWLRQ
 ,Q DGGLWLRQ OHW XV KLJKOLJKW VRPH LQWHUHVWLQJ ILQGLQJV RI RXU VWXG\ 7KH UHVXOWV RI RXU
LQYHVWLJDWLRQVVKRZDKLJKGHJUHHRIVLPLODULW\DPRQJWKHIRXUGLVWULFWEXUHDXV7KLVILQGLQJLVLQ
OLQH ZLWK WKH LQVWLWXWLRQDO WKHRU\ HVSHFLDOO\ WKH 1HZ ,QVWLWXWLRQDO 6RFLRORJ\ VLQFH WKH UHVXOWV
VXJJHVW D VXEVWDQWLDO DPRXQWRI FRHUFLYH LVRPRUSKLVP7KLVSKHQRPHQRQFDQEHH[SODLQHGE\
WKHUHJXODWLRQVLVVXHGE\FHQWUDOJRYHUQPHQWWKDWKDYHWREHIROORZHGE\WKHORFDOJRYHUQPHQWV
*LYHQWKHVLPLODULW\DPRQJWKHORFDOJRYHUQPHQWRUJDQLVDWLRQVLWKDVEHHQGLIILFXOWWRFRPHXS
ZLWK D FRQYLQFLQJ H[SODQDWLRQ IRU WKH VOLJKW GHYLDWLRQV REVHUYHG ZKLFK DUH UHODWHG WR WKH
GLIIHUHQWFRQWH[WVLQZKLFKWKHORFDOJRYHUQPHQWRUJDQLVDWLRQVRSHUDWH
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PHDVXUHPHQW7KHQHHG IRU VLPSOLFLW\ LV LPSRUWDQW LQYLHZRI WKH ORZ LQVWLWXWLRQDO FDSDFLW\RI
SXEOLFVHFWRURUJDQLVDWLRQVLQ/'&V
 7KH HPSLULFDO UHVXOWV DOVR LQGLFDWH WKDW WKH DFFRXQWLQJ LQIRUPDWLRQ SUHVHQWHG LQ WKH
SHUIRUPDQFHUHSRUWVKDVRQO\D OLPLWHG LQIOXHQFHRQSODQQLQJDQGFRQWURO7KLV ILQGLQJ LPSOLHV
WKDW SODQQLQJ DQG FRQWURO DUH QRW PHUHO\ LQIRUPHG E\ WKH LQIRUPDWLRQ JDWKHUHG IURP DQ




+DOOLJDQ  FKDSWHUV  DQG  SXEOLF VHFWRU SHUIRUPDQFH PHDVXUHPHQW V\VWHPV VKRZ D
GLYHUJLQJ GHJUHH RI DGYDQFHPHQW FRQFHUQLQJ WKH LQWHJUDWLRQ EHWZHHQ SROLWLFDO DQGPDQDJHULDO
SXUSRVHV WKHLUFRKHUHQFHDQGWKHLURULHQWDWLRQHLWKHURQO\ LQWHUQDORU LQWHUQDODQGVRFLHWDO,Q





)URP D SUDFWLFDO SRLQW RI YLHZ WKLV VWXG\ KDV SURYLGHG YDOXDEOH NQRZOHGJH IRU ERWK WKH
PDQDJHUVRISXEOLFVHFWRURUJDQLVDWLRQVLQ,QGRQHVLDDQGLQRWKHU/'&VDQGWKHLUVWDNHKROGHUV
 7KH UHVXOWVRI WKLVVWXG\FDQEHKHOSIXO WR WKHPDQDJHUVRISXEOLF VHFWRURUJDQLVDWLRQV IRU
WKUHHUHDVRQV)LUVW LW LOOXVWUDWHVWKDWPDQDJHUVKDYHWRUHFRJQLVHWKHSRZHUIXOVWDNHKROGHUVDQG




UHSRUWV NQRZLQJ WKHLU GRPLQDQW VWDNHKROGHU JURXS DQG LWV LQWHUHVWV FDQ KHOS PDQDJHUV LQ
SURSHUO\ DOORFDWLQJ WKH RUJDQLVDWLRQ·V OLPLWHG UHVRXUFHV7KLUG WKHUH DUH YDULRXV DOWHUQDWLYHV IRU
WKH PDQDJHUV LQ DFFRPPRGDWLQJ DQG QHJRWLDWLQJ WKH VWDNHKROGHUV· GLYHUJLQJ LQWHUHVWV )RU
LQVWDQFH WR HVWDEOLVK D EDODQFH EHWZHHQ WKH VWDNHKROGHUV· SHUIRUPDQFH LQWHUHVWV WKHPDQDJHUV
FRXOG RUJDQLVHPHHWLQJV LQZKLFK WKH VWDNHKROGHUV FDQ GLVFXVV WKH UHOHYDQW LVVXHV RU WKH\ FDQ
SURSRVH WKHGRPLQDQWVWDNHKROGHUWRRUJDQLVHVXFKPHHWLQJV)LQDOO\WKHPDQDJHUVPD\ LQLWLDWH
FHUWDLQ MRLQW DFWLRQV WR UHGXFH WKH RUJDQLVDWLRQV· FRQVWUDLQWV UHJDUGLQJ WKH VXSSO\ RI WKHLU
SHUIRUPDQFH UHSRUWV DV PRVW RI WKHLU RUJDQLVDWLRQV DUH IDFHG ZLWK VLPLODU GLIILFXOWLHV )RU
LQVWDQFHPDQDJHUVFRXOGDVN IRU DGGLWLRQDO IXQGLQJIRU DFWLYLWLHV WR LPSURYH WKHNQRZOHGJHRI











 )XUWKHUPRUH WKH ILQGLQJVRI WKLVVWXG\FRXOGEHXVHGE\ WKHVWDNHKROGHUVRISXEOLF VHFWRU
RUJDQLVDWLRQV LQ ,QGRQHVLD DQG LQ RWKHU /'&V WR LQFUHDVH WKH HIIHFWLYHQHVV RI WKHLU LQIOXHQFH
7KLVPDLQO\KROGVIRUVWDNHKROGHUVWKDWKDYHGLIIHUHQWUROHVDWWKHVDPHWLPH6XFKVWDNHKROGHUV
KDYHWREHDZDUHRIWKHQDWXUHRIWKHLUUROHVLQDQRUJDQLVDWLRQ7KLVDZDUHQHVVZLOOHQDEOHWKHP
WR GHWHUPLQH WKH H[WHQW WR ZKLFK WKH\ LQWHJUDWH WKHVH UROHV 0RUH JHQHUDOO\ D ZD\ IRU












$'%  ´*RYHUQDQFH%DQN3ROLFLHV2SHUDWLRQV0DQXDOµ$VLDQ'HYHORSPHQW%DQN VHFWLRQ
0DQLOD
$JHUH 6  3URPRWLQJ JRRG JRYHUQDQFH SULQFLSOHV SUDFWLFHV DQG SHUVSHFWLYHV &RPPRQZHDOWK
6HFUHWDULDW0DQDJHPHQWDQG7UDLQLQJ6HUYLFH'LYLVLRQ/RQGRQ
$OP - DQG ,QGUDZDWL 60  ´'HFHQWUDOL]DWLRQ DQG ORFDO JRYHUQPHQW ERUURZLQJ LQ
,QGRQHVLDµ LQ -DPHV $OP -RUJH0DUWLQH]9D]TXH] DQG 6UL 0XO\DQL ,QGUDZDWL 5HIRUPLQJ




















%RJW + - WHU 	 *- YDQ +HOGHQ  ´$ 5HIOHFWLRQ RQ $FFRXQWLQJ 5HIRUPV LQ 'XWFK
*RYHUQPHQWµ LQ -*XWKULH&+XPSKUH\22OVRQ	/ -RQHV (GV ,QWHUQDWLRQDO3XEOLF
)LQDQFLDO0DQDJHPHQW5HIRUP3URJUHVV&RQWUDFWLRQVDQG&KDOOHQJHV86$,QIRUPDWLRQ$JH3UHVV
%RJW+-WHU´3ROLWLFLDQVLQ6HDUFKRI3HUIRUPDQFH,QIRUPDWLRQ"²6XUYH\5HVHDUFKRQ
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%RRWK$  ´7KH HYROYLQJ UROH RI WKH FHQWUDO JRYHUQPHQW LQ HFRQRPLF SODQQLQJ DQG SROLF\
PDNLQJLQ,QGRQHVLDµ%XOOHWLQRI,QGRQHVLDQ(FRQRPLF6WXGLHVYROQRSS
BBBB  ´,QWHUJRYHUQPHQWDO )LVFDO 5HODWLRQV DQG )LVFDO 3ROLF\ LQ ,QGRQHVLD WKH1DWLRQDO
,PSDFW RI (TXLW\ DQG ,QHTXLW\ LQ WKH 3URYLQFHVµ LQ&KULVWLQH )OHWFKHU (GV(TXLW\DQG
'HYHORSPHQWDFURVV1DWLRQV3ROLWLFDODQG)LVFDO5HDOLWLHV6W0DUWLQBV3UHVV1<
BBBB  ´7KH HYROYLQJ UROH RI WKH FHQWUDO JRYHUQPHQW LQ HFRQRPLF SODQQLQJ DQG SROLF\
PDNLQJLQ,QGRQHVLDµ%XOOHWLQRI,QGRQHVLDQ(FRQRPLF6WXGLHVYROQRSS
%RXFNDHUW * DQG +DOOLJDQ -  ´)RUPXODWLQJ SHUIRUPDQFH V\VWHPV WKH UROHV RI
SHUIRUPDQFH DQG WUXVWµ LQ (XURSHDQ*URXS RI 3XEOLF $GPLQLVWUDWLRQ &RQIHUHQFH 6WXG\
*URXSRQ3HUIRUPDQFHLQWKH3XEOLF6HFWRU0DOWD6HSWHPEHU









&DK\DW $  ´3HUXEDKDQ 3HUXQGDQJDQ .HXDQJDQ 'DHUDK WDKXQ  %DJDLPDQD




&DLGHQ *( DQG 6XQGDUDP 3  ´7KH VSHFLILFLW\ RI SXEOLF VHUYLFH UHIRUPµ 3XEOLF
$GPLQLVWUDWLRQDQG'HYHORSPHQWYROSS
&DLGHQ 1 DQG :LOGDYVN\ $%  3ODQQLQJ DQG EXGJHWLQJ LQ SRRU FRXQWULHV 7UDQVDFWLRQ
3XEOLVKHU1HZ%UXQVZLFN











'RRUHQ : YDQ  ´:KDW PDNHV RUJDQLVDWLRQV PHDVXUHµ )LQDQFLDO $FFRXQWDELOLW\ DQG
0DQDJHPHQWYROQRSS²
'XQOHDY\3 ´7KHDUFKLWHFWXUHRI WKH%ULWLVKFHQWUDO VWDWHSDUW , IUDPHZRUN IRU DQDO\VLVµ
3XEOLF$GPLQLVWUDWLRQYROQRSS
  















)LWUDQL )+RIPDQ% DQG.DLVHU.  µ8QLW\ LQ GLYHUVLW\"7KH FUHDWLRQ RI QHZ ORFDO
JRYHUQPHQWVLQDGHFHQWUDOLVLQJ,QGRQHVLDµ%XOOHWLQRI,QGRQHVLDQ(FRQRPLF6WXGLHVYROQR
SS
)LW]JHUDOG / -RKQVWRQ 5 %ULJQDOO 7- 6LOYHVWUR 5 9RVV &  ´3HUIRUPDQFH0HDVXUHPHQW LQ
6HUYLFH %XVLQHVVµ &,0$ /RQGRQ *KREDGLDQ $  3HUIRUPDQFH PHDVXUHPHQW LQ ORFDO
JRYHUQPHQWFRQFHSWDQGSUDFWLFH,QWHUQDWLRQDO-RXUQDORI2SHUDWLRQ	3URGXFWLRQ0DQDJHPHQW

)ULVFKWDN //  *RYHUQDQFH FDSDFLW\ DQG HFRQRPLF UHIRUP LQ GHYHORSLQJ FRXQWULHV :RUOG %DQN
:DVKLQJWRQ'&












+DTXH 06  ´5HLQYHQWLQJ JRYHUQDQFH IRU SHUIRUPDQFH LQ 6RXWK $VLD ,PSDFWV RQ
FLWL]HQVKLSULJKWVµ,QWHUQDWLRQDO-RXUQDORI3XEOLF$GPLQLVWUDWLRQYROQRSS
BBBB ´5HFHQW WUDQVLWLRQ LQ JRYHUQDQFH LQ 6RXWK $VLD &RQWH[W GLPHQVLRQV DQG
LPSOLFDWLRQVµ,QWHUQDWLRQDO-RXUQDORI3XEOLF$GPLQLVWUDWLRQYROQRSS
+DULV 6  'HVHQWUDOLVDVL GDQ 2WRQRPL'DHUDK 'HVHQWUDOLVDVL 'HPRNUDWLVDVL GDQ$NXQWDELOLWDV
3HPHULQWDK'DHUDK/,3,3UHVV-DNDUWD
+HDG\ ) 3XEOLFDGPLQLVWUDWLRQ$FRPSDUDWLYHSHUVSHFWLYH WK HGV0DUFHO'HNNHU ,QF1HZ
<RUN
+HOGHQ *- YDQ -RKQVHQ $ 9DNNXUL -  ´'LVWLQFWLYH UHVHDUFK SDWWHUQV RQ SXEOLF VHFWRU
SHUIRUPDQFH PHDVXUHPHQW RI SXEOLF DGPLQLVWUDWLRQ DQG DFFRXQWLQJ GLVFLSOLQHVµ 3XEOLF
0DQDJHPHQW5HYLHZYROQRSS
+HOGHQ *- YDQ  ´5HVHDUFKLQJ SXEOLF VHFWRU WUDQVIRUPDWLRQ WKH UROH RI PDQDJHPHQW
DFFRXQWLQJµ)LQDQFLDO$FFRXQWDELOLW\	0DQDJHPHQWYROQRSS
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+HQGHUVRQ -9 DQG .XQFRUR $  ´&RUUXSWLRQ LQ ,QGRQHVLDµ 1DWLRQDO %XUHDX RI
(FRQRPLF5HVHDUFK,QF1%(5:RUNLQJ3DSHUV&DPEULGJH86$





+RIPDQ% DQG.DLVHU.  ´7KHPDNLQJRI WKHELJEDQJDQG LWV DIWHUPDWK DSROLWLFDO





DO (GV1HZ3XEOLF0DQDJHPHQW&XUUHQW7UHQGVDQG)XWXUH3URVSHFWV 5RXWOHGJH /RQGRQ DQG
1HZ<RUN
+RSH.5 DQG&KLNXOR%&  ´'HFHQWUDOL]DWLRQ WKHQHZSXEOLFPDQDJHPHQW DQG WKH
FKDQJLQJUROHRIWKHSXEOLFVHFWRULQ$IULFDµ3XEOLF0DQDJHPHQWYROQRSS
+RSSHU77VDPHQ\L08GGLQ 6:LFNUDPDVLQJKH'  ´7KH VWDWH WKH\
UH LQµ)LQDQFLDO
0DQDJHPHQW&,0$SS
+RSSHU 7 7VDPHQ\L 0 8GGLQ 6 :LFNUDPDVLQJKH '  ´0DQDJHPHQW DFFRXQWLQJ LQ OHVV
GHYHORSHGFRXQWULHVZKDWLVNQRZQDQGQHHGVNQRZLQJµ$FFRXQWLQJ$XGLWLQJDQG$FFRXQWDELOLW\
SSYROSS
+RSSHU7DQG3RZHOO$ ´0DNLQJVHQVHRI UHVHDUFK LQWR WKHRUJDQL]DWLRQDODQGVRFLDO











,QGRQHVLDQ *RYHUQPHQW  ´(UDGLFDWLRQ RI FULPLQDO DFWV RI FRUUXSWLRQµ /DZ QXPEHU
-DNDUWD7KH,QGRQHVLDQ*RYHUQPHQW
BBBB  ´)LVFDO EDODQFH EHWZHHQ FHQWUH DQG UHJLRQVµ/DZQXPEHU  -DNDUWD 7KH
,QGRQHVLDQ*RYHUQPHQW
BBBB  ´/$.,3 JXLGDQFH·· /$1 1RPRU ,; -DNDUWD 7KH ,QGRQHVLDQ
*RYHUQPHQW














BBBB  ´$QWL PRQH\ ODXQGHULQJµ /DZ QXPEHU  -DNDUWD 7KH ,QGRQHVLDQ
*RYHUQPHQW





BBBB  ´/$.,3 JXLGDQFH·· /$1 1RPRU ,;< -DNDUWD 7KH ,QGRQHVLDQ
*RYHUQPHQW
BBBB  ´$FFHOHUDWLRQ RI FRUUXSWLRQ HUDGLFDWLRQµ 3UHVLGHQWLDO GHFUHH QXPEHU -DNDUWD
7KH,QGRQHVLDQ*RYHUQPHQW
BBBB  ´)LVFDO EDODQFH EHWZHHQ FHQWUH DQG UHJLRQVµ/DZQXPEHU  -DNDUWD 7KH
,QGRQHVLDQ*RYHUQPHQW
BBBB  ´5HJLRQDO DQG SROLWLFDO DXWRQRP\µ/DZQXPEHU-DNDUWD7KH ,QGRQHVLDQ
*RYHUQPHQW










BBBB  ´&KRRVLQJ DQG WHUPLQDWLQJ WKH KHDG DQG YLFH KHDG RI D ORFDO JRYHUQPHQWµ
*RYHUQPHQWUHJXODWLRQQXPEHU-DNDUWD7KH,QGRQHVLDQ*RYHUQPHQW




BBBB  ´/RFDO JRYHUQPHQW ILQDQFLDO UHSRUWVµ5HJXODWLRQRIWKH+RPH0LQLVWHU$IIDLUVQXPEHU
-DNDUWD7KH,QGRQHVLDQ*RYHUQPHQW
BBBB  ´/33' /.3- DQG ,/33'µ *RYHUQPHQW 5HJXODWLRQ QXPEHU  -DNDUWD 7KH
,QGRQHVLDQ*RYHUQPHQW
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-RKQVHQ $  ´,PSOHPHQWDWLRQ PRGH DQG ORFDO JRYHUQPHQW SHUIRUPDQFH PHDVXUHPHQW D
1RUZHJLDQH[SHULHQFHµ)LQDQFLDO$FFRXQWDELOLW\DQG0DQDJHPHQWYROQRSS
-RKQVWRQ 0  ´7KH VHDUFK IRU GHILQLWLRQV WKH YLWDOLW\ RI SROLWLFV DQG WKH LVVXH RI
FRUUXSWLRQµ,QWHUQDWLRQDO6RFLDO6FLHQFH-RXUQDOYROSS







& .LUNSDWULFN 5 &ODUNH DQG & 3ROLGDQR HGV +DQGERRN RQ 'HYHORSPHQW 3ROLF\ DQG
0DQDJHPHQW(GZDUG(OJDU3XEOLVKLQJ8.DQG86$SS





.RPSDV  3HQJKDUJDDQ GDQ 6DQNVL XQWXN 3QHLQJNDWDQ .LQHUMD 3HQJORODDQ .HXDQJDQ
'DHUDK$JXVWXV








0DVRQ -  4XDOLWDWLYH 5HVHDUFKLQJ QG HGV /RQGRQ  7KRXVDQG 2DNV &DOLI  6DJH
3XEOLFDWLRQV
0D\VWRQ '-  ´1RQSURILW SHUIRUPDQFH LQGLFDWRUV LQ WKH SXEOLF VHFWRUµ )LQDQFLDO
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'LNODW 3HQJDGDDQ %DUDQJ-DVD SHPHULQWDK 'HSDUWHPHQ 38 %LPELQJDQ 7HNQLV GDQ 3HUVLDSDQ 8MLDQ
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-HPEUDQD5HJHQF\










   
SAMENVATTING 
+HWGRHOYDQGH]H VWXGLHZDVRPPHHU LQ]LFKW WHYHUNULMJHQ LQGH UROYDQSUHVWDWLH
LQIRUPDWLH LQ GH SXEOLHNH VHFWRU LQ RQWZLNNHOLQJVODQGHQ ,Q PHHU VSHFLILHNH ]LQ
YHUNODDUW GLW RQGHU]RHN KRH PDQDJHUV GLH ZHUN]DDP ]LMQ ELM ODJHUH RYHUKHGHQ LQ
,QGRQHVLs SUHVWDWLHLQIRUPDWLH JHEUXLNHQ ZDDUELM ]LM HQHU]LMGV LQVSHOHQ RS GH
SUHVWDWLHEHODQJHQYDQLQYORHGULMNHVWDNHKROGHUVHQDQGHU]LMGVPRHWHQRSHUHUHQELQQHQ
GHYRRURQWZLNNHOLQJVODQGHQVSHFLILHNHFRQWH[W
  *H]LHQ GH NHQPHUNHQ YDQ GH SXEOLHNH VHFWRU LQ RQWZLNNHOLQJVODQGHQ ]RDOV HHQ
JHULQJH LQVWLWXWLRQHOHFDSDFLWHLW DOVJHYROJYDQHHQWHNRUWDDQPLGGHOHQHHQJHULQJH
EHWURNNHQKHLGYDQVWDNHKROGHUV HQZLMGYHUEUHLGHFRUUXSWLHSUDNWLMNHQ LVKHWRQWZHUS
HQ JHEUXLN YDQ SUHVWDWLHPHHWV\VWHPHQ LQ GH RYHUKHLGVRUJDQLVDWLHV LQ GH]H ODQGHQ
QRJDO SUREOHPDWLVFK 'H YHUZDFKWLQJ LV HFKWHU GDW UHFHQWH KHUYRUPLQJHQ LQ GH
SXEOLHNH VHFWRU LQ GH]H ODQGHQ ZDDURQGHU GHFHQWUDOLVDWLH PDUNWZHUNLQJ HQ DQWL
FRUUXSWLHSURJUDPPD·V WRW ZH]HQOLMNH YHUDQGHULQJHQ ]XOOHQ OHLGHQ 'RRU GH]H
KHUYRUPLQJHQ ]DO GH YUDDJ QDDU SUHVWDWLHLQIRUPDWLH VWLMJHQ DDQJH]LHQ
RYHUKHLGVRUJDQLVDWLHVLQKRJHUHPDWHYHUDQWZRRUGHOLMNZRUGHQYRRUKXQSUHVWDWLHVHQ
ZRUGHQJHVWLPXOHHUGWRWSUHVWDWLHYHUEHWHULQJ
  2PGH]H RQGHUZHUSHQ WH RQGHU]RHNHQ LV HHQ WKHRUHWLVFK UDDPZHUN RQWZRUSHQ
GDWLVJHEDVHHUGRSGH1HR,QVWLWXWLRQHOH6RFLRORJLH'LWUDDPZHUNYHURQGHUVWHOWGDW
GH GUXN XLWJHRHIHQG  GRRU EHSDDOGH VWDNHKROGHUV RUJDQLVDWLHV VWLPXOHHUW WRW KHW
SURGXFHUHQYDQEHSDDOGHSUHVWDWLHLQIRUPDWLH,QKHWUDDPZHUNZRUGHQGULHJURHSHQ
VWDNHKROGHUV RQGHUVFKHLGHQ EHNRVWLJHQGH LQVWDQWLHV OHJLVODWLHYH LQVWDQWLHV HQ
DDQNRSHQGH LQVWDQWLHV 9DQ GH EHNRVWLJHQGH LQVWDQWLHV ZRUGW DDQJHQRPHQ GDW ]LM
DOOHHQILQDQFLsOHEHODQJHQKHEEHQHQYDQOHJLVODWLHYHLQVWDQWLHVGDW]LMDOOHHQSROLWLHNH




SUHVWDWLHLQIRUPDWLH FRQVHTXHQW GRRU WH YHUWDOHQ QDDU DOOH QLYHDXV YDQ ERYHQ QDDU
EHQHGHQ LQ GH RUJDQLVDWLH ZDDUGRRU GH]H RS HHQ IXQFWLRQHOH PDQLHU NDQ ZRUGHQ
JHEUXLNW(FKWHUZDQQHHU VSUDNH LV YDQ WZHHRIPHHU LQYORHGULMNH VWDNHKROGHUVPHW
GHHOVWHJHQVWULMGLJHEHODQJHQNDQHHQRQWNRSSHOLQJYDQSUHVWDWLHLQIRUPDWLHRSWUHGHQ
WXVVHQ KHW WRSQLYHDX HQ GH ODJHUH QLYHDXV YDQ GH RUJDQLVDWLHZDDUGRRUKHW JHEUXLN
YDQGHSUHVWDWLHLQIRUPDWLHGHHOVHHQV\PEROLVFKNDUDNWHUNULMJW
  2S EDVLV YDQ LQ]LFKWHQ YHUNUHJHQ XLW HHQ OLWHUDWXXUVWXGLH HQ KHW KLHUERYHQ
EHVFKUHYHQWKHRUHWLVFKHUDDPZHUNKHEEHQZLMKHWGRHOYDQGH]HVWXGLHYHUWDDOGLQGULH







KHW DDQERG YDQ SUHVWDWLHLQIRUPDWLH" 7HQ WZHHGH KRH EHwQYORHGHQ GH
SUHVWDWLHEHODQJHQ YDQ LQYORHGULMNH VWDNHKROGHUV GH YUDDJ QDDU HQ KHW DDQERG YDQ
SUHVWDWLHLQIRUPDWLHRYHUHHQRYHUKHLGVRUJDQLVDWLH"(QWHQGHUGHKRHEHwQYORHGHQGH
UHODWLHYHPDFKWVSRVLWLHV YDQ GH]H VWDNHKROGHUV HQ KXQSUHVWDWLHEHODQJHQ KHW JHEUXLN
YDQSUHVWDWLHLQIRUPDWLHGRRUGHPDQDJHUYDQGHRYHUKHLGVRUJDQLVDWLH"
  9RRU KHW XLWYRHUHQ YDQ KHW FDVHRQGHU]RHN ]LMQ WZHH ORNDOH RYHUKHGHQ
JHVHOHFWHHUG 'HQSDVDU 6WDG HQ -HPEUDQD 5HJHQWVFKDS %HLGH ORNDOH RYHUKHGHQ
EHYLQGHQ]LFKRSKHWHLODQG%DOLLQ,QGRQHVLs'H]HWZHHRYHUKHGHQ]LMQJHNR]HQRP
HHQVSUHLGLQJWHEHZHUNVWHOOLJHQRYHUVWHGHOLMNHHQODQGHOLMNHJHELHGHQ,QYHUJHOLMNLQJ
PHW ODQGHOLMNH JHELHGHQ EHVFKLNNHQ VWHGHOLMNH JHELHGHQ GRRUJDDQV RYHU PHHU HLJHQ
ORNDOH LQNRPVWHQ HQ LV KHW RSOHLGLQJVQLYHDX YDQ GH LQZRQHUV HU KRJHU 'RRU KHW
KRJHUHRSOHLGLQJVQLYHDXYDQEXUJHUVYHUZDFKWWHQZHGDWELMGHOHGHQYDQGH¶5DDG·LQ
GHVWHGHOLMNHJHELHGHQ²LQKXQKRHGDQLJKHLGDOVYHUWHJHQZRRUGLJHUVYDQGHEXUJHUV
GH YUDDJ QDDU SUHVWDWLHLQIRUPDWLH KRJHU ]RX ]LMQ GDQ ELM GH UDDGVOHGHQ LQ GH
SODWWHODQGVJHELHGHQ 9RRUWV YHUZDFKWWHQ ZLM GDW ORNDOH RYHUKHGHQ PHW PHHU ORNDOH
HLJHQLQNRPVWHQEHWHULQVWDDW]LMQRPNZDOLWDWLHIJRHGHSUHVWDWLHUDSSRUWHQWHPDNHQ
  %LQQHQEHLGHORNDOHRYHUKHGHQKHEEHQZLMWZHHORNDOHGLHQVWHQRIDJHQWVFKDSSHQ
JHVHOHFWHHUG KHW GLVWULFWEXUHDX YRRU *H]RQGKHLGV]RUJ HQ KHW GLVWULFWEXUHDX YRRU
3XEOLHNH :HUNHQ 'LW W\SH DJHQWVFKDSSHQ ZRUGW LQ GH RYHUKHLGVVHFWRU VWHHGV
EHODQJULMNHUGRRUGDW LQYHHORQWZLNNHOLQJVODQGHQGHFHQWUDOLVDWLHKHWFHQWUDOHWKHPDLV
LQGHKHUYRUPLQJHQYDQGHSXEOLHNHVHFWRU,QWRWDDO]LMQGXVYLHUFDVHRQGHU]RHNHQ
XLWJHYRHUG ELM WZHH GLVWULFWEXUHDXV LQ HON YDQ EHLGH ODJHUH RYHUKHGHQ 'H]H
RQGHU]RHNHQ ZDUHQ JHEDVHHUG RS GLHSWHLQWHUYLHZV KHW EHVWXGHUHQ YDQ HHQ JURRW
DDQWDO SUHVWDWLHUDSSRUWHQ REVHUYDWLHV WLMGHQV ELMHHQNRPVWHQ YDQ GH DIGHOLQJHQ
YHUDQWZRRUGHOLMN YRRU GH WRWVWDQGNRPLQJ YDQ GH LQIRUPDWLH HQ KHW ELMZRQHQ YDQ
YHUJDGHULQJHQZDDULQGHUDSSRUWHQZHUGHQEHVSURNHQ
  'H FDVHRQGHU]RHNHQ KHEEHQ XLWJHZH]HQ GDW GH YLHU GLVWULFWEXUHDXV YHHO
RYHUHHQNRPVWHQ YHUWRRQGHQ PHW EHWUHNNLQJ WRW KXQ LQYORHGULMNH VWDNHKROGHUV GH
UROOHQ YDQ GH]H VWDNHKROGHUV HQ GH PHHVW GRPLQDQWH VWDNHKROGHU YDQXLW KHW
JH]LFKWVSXQWYDQGHPDQDJHUV*HUDQJVFKLNWYDQPHHUQDDUPLQGHULQYORHGULMNZDUHQ
GHGULHVWDNHKROGHUVYDQGH]HGLVWULFWEXUHDXVGHEXUJHPHHVWHUUHJHQWGH¶5DDG·HQGH
FHQWUDOHRYHUKHLG'H UROYDQGHEXUJHPHHVWHUUHJHQW LVGLHYDQGHDDQNRSHU LQKHW
WKHRUHWLVFKH UDDPZHUN WHUZLMO GH FHQWUDOH RYHUKHLG IXQFWLRQHHUW DOV EHNRVWLJHQGH
LQVWDQWLH'H¶5DDG·KHHIW]RZHOHHQEHNRVWLJHQGHDOVHHQOHJLVODWLHYHURO









HQ ¶HIIHFWHQYDQGLHQVWHQ·7HYHQVZDUHQGH OHJLVODWLHYHHQGHDDQNRSHQGH LQVWDQWLHV
JHwQWHUHVVHHUG LQ YHUVFKHLGHQH SUHVWDWLHGLPHQVLHV GLH KHW WKHRUHWLVFKH NDGHU DDQ




  2QV RQGHU]RHN ODDW ]LHQ GDW GH GLVWULFWEXUHDXPDQDJHUV RYHU KHW DOJHPHHQ KHW
EHODQJ QDYROJGHQ YDQ KXQ GRPLQDQWH VWDNHKROGHU LQ FDVX GH EXUJHPHHVWHUUHJHQW
9RRUEHLGH ODJHUHRYHUKHGHQJROGGDWGHEXUJHPHHVWHUUHJHQWELM KHW GLVWULFWEXUHDX
YRRU *H]RQGKHLGV]RUJ RS PHHU SUHVWDWLHGLPHQVLHV GH QDGUXN OHJGH GDQ ELM KHW
GLVWULFWEXUHDXYRRU3XEOLHNH:HUNHQ'LWNDQZRUGHQYHUNODDUGGRRUGHYHUVFKLOOHQLQ





WH PHWHQ 'LW NDQ GH UHGHQ ]LMQ ZDDURP GH EXUJHPHHVWHU HQ GH UHJHQW ELM KHW
GLVWULFWEXUHDX YRRU 3XEOLHNH :HUNHQ GH QDGUXN OHJGHQ RS HHQ NOHLQHU DDQWDO
SUHVWDWLHGLPHQVLHV GDQ LQ KHW JHYDO YDQ KHW GLVWULFWEXUHDX YRRU *H]RQGKHLGV]RUJ
2SYDOOHQGZDVYHUGHUGDW ]LMZHOPHHUJHULFKWZDUHQRSGHILQDQFLsOHSUHVWDWLHVYDQ
KHW GLVWULFWEXUHDX YRRU 3XEOLHNH :HUNHQ RPGDW GH]H LQ EHLGH ODJHUH RYHUKHGHQ
DDQ]LHQOLMNPHHUEHNRVWLJLQJRQWYDQJHQGDQKHWGLVWULFWEXUHDXYRRU*H]RQGKHLGV]RUJ
  %HKDOYH KHW EHKDUWLJHQ YDQ GH EHODQJHQ YDQ GH EXUJHPHHVWHU RI UHJHQW LQ ]LMQ
KRHGDQLJKHLG DOV GRPLQDQWH VWDNHKROGHU KHEEHQ GH GLVWULFWEXUHDXPDQDJHUV RRN
DDQGDFKW YRRU GH EHODQJHQ YDQ DQGHUH VWDNHKROGHUV +HW JDDW KLHUELM GDQ RP  GH
QDOHYLQJYDQILQDQFLsOHYRRUVFKULIWHQGLHYRRUWYORHLHQXLWHHQVWULNWHVXSHUYLVLHHQYDQ
DFFRXQWDQWVFRQWUROHV GRRU GH FHQWUDOH RYHUKHLG ,Q JHYDO YDQ HHQ EHODQJHQFRQIOLFW
WXVVHQVWDNHKROGHUVEHPLGGHOWGHEXUJHPHHVWHUUHJHQWHQVWHOWSULRULWHLWHQRP]RHHQ
HYHQZLFKWLJH EHVOLVVLQJ WH QHPHQ 'H GLVWULFWEXUHDXPDQDJHUV QHPHQ GH]H EHVOXLWHQ
YDDN RYHU9HUGHU ODDW RQV RQGHU]RHN ]LHQ GDW ZDQQHHU SUHVWDWLHGRHOHQ QLHW JHKHHO
]LMQJHKDDOGGHGLVWULFWEXUHDXPDQDJHUVJHQHLJG]LMQKLHUYRRUYHUNODULQJHQWH]RHNHQ
  'HNHQPHUNHQYDQGHSXEOLHNHVHFWRULQRQWZLNNHOLQJVODQGHQPDNHQKHWRRNELM




SURGXFWLH YDQ DGHTXDWH SUHVWDWLHLQIRUPDWLH EHPRHLOLMNW GRRUGDW ODJHUH RYHUKHGHQ








GH RSVWHOOLQJ YDQ SUHVWDWLHUDSSRUWHQ PHHU WH ULFKWHQ RS KHW YROGRHQ DDQ IRUPHOH
ULFKWOLMQHQDDQJDDQGHGHYRRUJHVFKUHYHQLQKRXGHQKHWWLMGVWLSYDQWRH]HQGLQJGDQRS
GH LQKRXGHOLMNH NZDOLWHLW 'H GLVWULFWEXUHDXPDQDJHUV JHEUXLNHQ GDDUELM GH MDDUOLMNVH
SUHVWDWLHUDSSRUWHQ]RDOVGH]RJHQDDPGH/$.,3SULPDLURPIRUPHOHYHUDQWZRRUGLQJ
DIWHOHJJHQDDQKXQVWDNHKROGHUV
  +HW RQGHU]RHN ODDW RRN ]LHQ GDW GH GLVWULFWEXUHDXPDQDJHUV GH NRUWWHUPLMQ
SUHVWDWLHUDSSRUWHQ ]RDOV PDDQGHOLMNVH UDSSRUWHQ YRRUDO JHEUXLNHQ YRRU
PDQDJHPHQWRRJPHUNHQ]RDOVSODQQLQJHQFRQWURO(U]LMQZHLQLJDDQZLM]LQJHQYRRU
HHQ V\PEROLVFK JHEUXLN YDQ GH]H UDSSRUWHQ +HW RQGHU]RHN EHYHVWLJW RQ]H
YHUZDFKWLQJ GDW LQ JHYDO YDQ ppQ GRPLQDQWH VWDNHKROGHU SUHVWDWLHUDSSRUWHQ
IXQFWLRQHHO ZRUGHQ JHEUXLNW +HW IHLW GDW GH LQIRUPDWLH LQ NRUWWHUPLMQ
SUHVWDWLHUDSSRUWHQ RRN GHHO XLWPDDNW YDQ GH MDDUOLMNVH SUHVWDWLHUDSSRUWHQ NDQ
YHUNODUHQ GDW GH ODDWVWJHQRHPGH UDSSRUWHQ ZHLQLJ ZRUGHQ JHEUXLNW YRRU
PDQDJHPHQWRRJPHUNHQ
  'H YLHU GLVWULFWEXUHDXPDQDJHUV YHUWRQHQ RRN HHQ YHUJHOLMNEDDU JHEUXLN YDQ
SUHVWDWLHLQIRUPDWLH WHQEHKRHYHYDQRQGHUKDQGHOLQJHQHQFRQIOLFWRSORVVLQJHQ ]RDOV
ELMEXGJHWKHU]LHQLQJHQ'HRQGHU]RHNXLWNRPVWHQGXLGHQRSHHQDDQ]LHQOLMNHPDWHYDQ





LQ GH PDWH ZDDULQ ]H ]LFK RQDIKDQNHOLMN RSVWHOOHQ WHQ RS]LFKWH YDQ KXQ SROLWLHNH
VXSHULHXUHQ GH EXUJHPHHVWHU RI GH UHJHQW=R YHUWRQHQPDQDJHUVPHW HHQ UHODWLHI
KRJH RSOHLGLQJ HHQ JURWHUH PDWH YDQ RQDIKDQNHOLMNKHLG =H KHEEHQ GDDUGRRU PHHU
RQGHUKDQGHOLQJVPDFKW 'DDUQDDVW KDQJW GH PDWH YDQ RQDIKDQNHOLMNKHLG YDQ GH
PDQDJHUVVDPHQPHWGHOHLGHUVFKDSVVWLMOYDQGHEXUJHPHHVWHURIUHJHQWRIGH]H]LFK
DO GDQ QLHW DXWRFUDWLVFK RSVWHOW GH SROLWLHNH RPVWDQGLJKHGHQ ELMYRRUEHHOG RI GH
EXUJHPHHVWHURIUHJHQWNDQERJHQRSHHQPHHUGHUKHLGLQGHUDDGHQGHDFKWHUJURQG
YDQ GH PDQDJHU ELMYRRUEHHOG RI GH PDQDJHU PDNNHOLMN HHQ DQGHUH EDDQ GDQ ]LMQ
KXLGLJHEDDQNDQYLQGHQ
  ,Q PHHU DOJHPHQH ]LQ ODDW RQV RQGHU]RHN ]LHQ GDW GH EHVWXGHHUGH ODJHUH
RYHUKHGHQPRHWHQRSHUHUHQLQHHQVWHUNJHwQVWLWXWLRQDOLVHHUGHFRQWH[W]RDOVEOLMNWXLW
XQLIRUPH UHJHOJHYLQJ HQ JHOLMNH W\SHQ VWDNHKROGHUV PHW PLQ RI PHHU GH]HOIGH
SUHVWDWLHEHODQJHQ+RHZHOGHGLVWULFWEXUHDXPDQDJHUVSULPDLUGHSUHVWDWLHEHODQJHQYDQ
GH GRPLQDQWH VWDNHKROGHU EHKDUWLJHQ KHEEHQ ]LM RRN KXQ HLJHQ
YHUDQWZRRUGHOLMNKHGHQ ]RDOV ELM GH EHVWHGLQJ YDQ PLGGHOHQ RYHUHHQNRPVWLJ GH
ULFKWOLMQHQ YDQ GH FHQWUDOH RYHUKHLG HQ DOV XLWYORHLVHO YDQ DXGLWLQJYHUSOLFKWLQJHQ
'DDUPHHGLHQHQGH]HPDQDJHUVRRNGHHOVGHSUHVWDWLHEHODQJHQYDQGHQLHWGRPLQDQWH





VWDNHKROGHUV 'DDUQDDVW WRQHQ GH]H PDQDJHUV ]LFK SUDJPDWLVFK LQ GLH ]LQ GDW ]LM
JHFRPSOLFHHUGHSUHVWDWLHGLPHQVLHV]RDOV¶YDOXHIRUPRQH\·XLWGHZHJOLMNHQWHJDDQ

